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Asset Management Implementation in Local 
Government (Outline)

• Asset Management in its Simplest Form
• Adding Some Sophistication (and Benefits)
• Asset Management as a Foundation for Long 
Term Financial Planning

• Level of Service Depends on Asset Management
• Questions?



Asset Management in its Simplest Form

• What assets do you own?
• What is the life cycle of each asset? 

(“Nothing lasts forever”)
• How much money do you need annually for 

capital replacements?
• How much money do you need annually for 

O&M?
• This is a balance, the less you spend on 

capital replacements, the more you should 
expect to spend in O&M (and it is 
not linear!)



Adding Some Sophistication (and 
Benefits)

Improving data on assets:
• How is data collected?
• How is data shared?
• How is data saved (GIS)?
• Having data in a visual 

format
• Analyzing the risk of failure (not all assets 

are of the same importance)
Risk = Probability of Failure x 

Consequence of Failure
• Level of Service Statements
• Better Decisions Based on:

• Better Data
• Better understanding of risk

• Improve Data each year



Asset Management as a Foundation 
for Long Term Financial Planning

• Partnership between asset managers (operational 
managers) and financial managers

• An open discussion between staff and elected officials about 
what is important (and what are the costs)

• What are the critical assets? What services does Council (and 
the public) value most?

(Water, power, sanitation, roads, parks?)
• A long term financial planning philosophy:

- Maintain what you have before you build new
- Strong infrastructure renewal programs
- Knowing when you can afford those new services and assets



Level of Service Depends on Asset 
Management

• Good assets make it easier to provide your services
• Failing assets mean a drop in service level (or a complete 

inability to provide the service)
• Again, remember it costs less to have maintain good assets 

than try to maintain poor assets
• Proper asset management allows you to be transparent with 

the public about service levels and costs (make the tough 
choices, and help the public understand why)



Questions?

Questions?


