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Discussion: For the purpose of an easier work-flow, David suggests that, breakaway group 
should get into smaller discussion groups and go over the question, which is broken up into two 
parts. The groups will then come back to the plenary discussion and present their findings.  
 
 
The question posed by David to the group is:  
What in the support interventions, to improve performance in municipalities should be done 
differently? (SALGA/COGTA/NATIONAL TREASURY)  
 
There are many different types of interventions that are currently set in place, this includes, 
task teams that are sent in to assist local government, National Treasury MFMA/ MFMA 
training / competency training and assessment. SALGA also offers programs towards training 
and supporting organisations. Many of these initiatives have not been particularly as successful. 
Let’s take this platform as an opportunity to discuss this and find possible solutions.  
 
The question was then broken into two:  

1) Of all these national programs, to support performance, which of those implemented 
have really helped and why?   

2) What has not been so helpful and what can be improved upon, let’s critically look at 
those that may not have helped.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Group Responses:  
 

Group 1: The group appreciated the great interventions implemented by COGTA/TREASURY 

and SALGA.  
 
The group identified the following areas of improvement:  

1) Single window of coordination: The group has put forward that it is important to have a 
coordinated single window of information from SALGA. They are aware that there is a 
municipal support program by SALGA that should be dealing with coordination, however 
this programme has not yet been finalised.   

2) Feedback: When engagements take place between municipalities and SALGA/COGTA, 
there is a need for them to share feedback on the outcome of the engagement. Very 
often there is no feedback shared.  

3) User Friendly Reports: In terms of user friendliness, the group highlighted that Section 
71 /72 reports are sometimes not user friendly. This impacts the way in which one 
needs to be accountable for the documents placed in the system.  

4) Cascading PMS: There is a need to cascade PMS to lower levels below section 56 and 57 
 
A positive aspect is the multidisciplinary approach which yielded good results, the municipal 
audit forum was used as an example.  
 
They further added that there needs to be a system that will be integrated to different 
stakeholder groups, a system that must be supported by technology because we are talking 
about 4IR, if there is as system that is able to show us what COGTA/SALGA is doing, this will 
help.   
They also highlighted the importance of having an intervention that will give municipal 
Administrators terms of reference that will be clear, to allow municipalities to function better.  
Very often we find administrators staying in municipalities for far too long, one ends up not 
know what their terms of reference are.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
GROUP 2: The team has acknowledged the support and the training interventions that have 
been provided so far. They highlighted four aspects.  

1) The regulation of 2006 in terms of PMS: Municipalities become reluctant when they 
have to cascade PMS, there is nothing that regulates individuals to sign. The regulation 
is only covered for section 56 Managers and not lower level employees.  

2) Monitoring: We feel that there is a lack of monitoring. SALGA only provides training but 
they do not asses the outcome of that training and they do not track the progress.  

3) Impact of training: Each municipality has their own circumstance,Better for each 
stakeholder to assesses and check the impact of the training, and crss check agaist 
other muni.  

4) National Treasury Circular 63 must be reviewed: This is not aligned to MFMA.  Sec. 
142/129, the timelines on the circular are not in line with MFMA. 
The law says one thing and circular says something else.  

 
 
GROUP 3: This group highlighted the good things that came from COGTA/SALGA. Municipalities 
have received capacity building in terms of training that is relevant. Capacity building has 
encouraged compliance in terms of receiving regular reports. they also need the IPMS 
guidelines from COGTA, there are no regulations that talk to IMPS.  
 
 
The positive aspects of the AG were highlighted as follows: They are meeting municipalities 
more often; they provide inputs in SDBIB. SALGA creates platforms for municipalities to 
network, share information and connect. This platform is created mainly for interaction, 
particularly on issue of performance –  
 
The negative aspects of AG are as follows: Auditing teams that visit municipalities should not 
be interns, but rather experienced individuals. Many of the audits are conducted by interns that 
do not have and understanding of the subject matter.  
In terms of engagements, there is an outcry about the conduct of audit teams and the 
treatment received from local municipalities.  
IF YOU CREATE A HOSTILE ENVIROMENTE THERE I S NO LEARNING,  
 
The group has indicated the importance of requesting COGTA to not only seek information but 
to receive it and share feedback, Often times, the outcomes of reports are not a true reflection 
or measure. We cannot leave the feedback process to just a report. Leadership also plays a vital 
role in the reporting system. In addition to that, the group added that municipalities must seek 
support from COGTA in terms of the promulgation of by-laws 
the promulgation process is long and expensive, they need an intervention from cogta.  
 
 
 
 



The team highlighted that SALGA and COGTA, sometimes find that the interpretation of one 
thing is sometimes contradictory.  The suggestion made, is that they should come as one and 
share these interventions as one voice.  
 
The program that COGTA has implemented will also add on improvements of PMS – 
standardization of PMS.  
 
 
 
 
Q: Municipalities treat CMD and PMA differently, can they cascade it to lower levels?   
 
 
Key take-outs were:  
Single window of coordination 
SALGA/COCGTA must be managed to be straight forward 
Feedback is important  
The quality of engagements must improve, their sometimes not optimal 
 


