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Introduction
• Consequences and Accountability management is at the core of any 

democratic government which is committed to Good Governance and 
Improved Service Delivery;  

• SALGA, with its members municipalities argued and confirmed that there is a 
need for the development of a Consequences and Accountability framework in 
its various NMAs and other platforms. 

• The highlights of the 2018 SALGA NMA, was a decision to endorse the 2015 
decision - To develop a consequences and accountability framework for 
municipalities in South Africa. 

• The development of the Consequences and Accountability Framework is aimed 
guiding municipalities in management and application of Consequences and 
Accountability;



1. To provide a concise guide on available options &
management of transgressions and non-performance.

2. A means of guided action towards failure to act by
leadership at both political and administrative levels;

3. To promote a culture of consequences management, and
accountability – Pillars of Good Governance,
professionalism, ethical public leadership & administration,
professionalism & sustained service delivery for local
communities.

Purpose & Objectives of the C&A Framework



Problem Statement
• Local government, and municipalities in particular, have over the

past few years been alleged to be underperforming, infected with
the scourge of wanton corruption, lawlessness and non-
compliance with legislation, regulations and policy.

• Other municipalities even fail to perform their most important
constitutional and statutory responsibilities, including adoption of
IDPs and budgets within stipulated timeframes.

• Lack of accountability and consequences management on poor
performance and mismanagement of municipal resources have
come out at the top of a list of challenges leading to poor audit
outcomes and lack of service delivery.



Problem Statement
• Supply chain management regulations and processes are

compromised, resulting into escalation of unauthorised, irregular,
fruitless and wasteful expenditures.

• The Auditor General of South Africa, in the annual audit reports,
mentions lack of accountability and consequences for none
performance, poor/lack of service delivery and non-adherence to
the legislation as key factors leading to the demise of
municipalities.

• The AGSA has further pointed to low vacancy rates, political and
administrative instability, inadequate skills, lack of oversight,
political infighting, interference, leadership inaction, blatant
disregard of controls and the rule of law, as major causes of
accountability failure in most of the poor performing municipalities.



Municipal Leadership Must Account for every Cent!



Protocol of Consequences Management & 
Accountability

Performance Measurement
Communication which occurs between a project 

sponsor (Council) and project implementers 
(Executive & Management) to ensure that a 

project/work is delivered in an efficient & effective 
manner.



Conclusion!
A Need for Strengthened Oversight to 
enable Consequences Management & 

Accountability!
Reviewing and monitoring of structures in the municipality to ensure that the 

municipality performs its statutory and delegated functions, in accordance with 
the IDP & Budget.
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Councillors must: 
Have insight on strategic and 

operational matters!
Ability to ask the right and tough 

questions


