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A What is LED?

A What are the national, provincial and municipal
roles in LED?

A Why are the success rates in LED so low?
Strategies not executed? What are the root
causes?
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ASALGAds Position on LED

A Job creation & Development: Government
cannot do its work alone .

A Need to taking LED more seriously

A Making LED work: A Perspective for
Municipalities

A Conclusion
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A Still project-driven
A Unrealistic targets
A Strong belief that having a plan = success

A Very little reporting and M&E in place to provide
any kind of feedback and support

A Poor relationships with formal sector business

A Limited integration:

I With neighbouring municipalities or with other
National Prgrammes (EPWP)
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A Limited Political support (buy-in) & Governance
A Capacity
I Business and economic skills and the abillity to
|l denti fy Areal o economic o
ALED success factors that
plans:

I Market Access strategies and demand versus supply
side strategies (planning unit issue?)

I Integration into existing value chains versus new
Initiatives
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SALGAOS Positi on on LED

AWhat we DONOT need i s any m

A Ensure better planning and alignment of LED to district,
provincial and national strategies planning

AContributing to a better unoct
role and position to LED, I.e. introducing the principle of
differentiation

I Development of approaches to promote economic development
within poorer and more rural municipalities

I Build capacity within the municipality to better manage economic
development within their means
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SALGAOS Positi on on LED

A Developing monitoring and support instruments for local
economic development plans and strategies

A Disseminating good practice in LED and developing
sustainable knowledge platforms

A Increasing alignment to national government initiatives

and the abllity to access government funding by:
Municipalities increased participation in EPWP
Municipal Tourism Development

Access to DTI Incentives and other areas of National Stimulus
Packages, grants etc
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SALGAOS Positi on on LED

A SALGA has already made significant addressing
such challenges and furthering Local
Governments position on LED through its
partnerships and national and provincial footprint.

A SALGA remains is no one size fits approach for
local government, partnerships are key especially
when it comes to development
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A Body of Knowledge on LED: Overview

A Website
A Municipality pages
A Library
A Articles
A Newsflashes

A Thematic expert
facilitated discussions

A Newsletters
A Thematic

A Targeted partner
contributions

A Case Studies

A Showcasing
successful
approaches to LED

Issue 2 / September 2010

A Events
A LED Roundtables
A Thematic events

A Communities of
Practice
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A Body of Knowledge on LED: Overview
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SALGAOs Position on LED
A Since SALGA is regarded by municipalities as

both a credible partner and knowledge resource,
there has been increasing pressure from
members, who are looking at SALGA for a both a
greater presence as well as direct support and
guidance around key LED activities

A The direction SALGA is currently piloting through
the P3 and CLGF projects what would be of more
a direconahaaeadsgsice to mu
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New Growth Path: The Highlights

Support development of
rural areas through small
scale agriculture,
cooperatives and irrigation
schemes

Focus on investment on municipal
Infrastructure services i informal
settlements upgrade, rental housing,
R2.6bn on water services, renovations to

health facilities

Government to maintain
database of job seekers

Continued supportforS MME 0 s
cooperatives and small scale agriculture

IDC investment of R10bn for investment
In economic activities, R20bn for
Investment in the green economy

R20bn tax breaks for
manufacturing sector
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AARSA must create 13600C
businesses alone to meet the government
target of creating f1

I Neil Rankin, founding director of the African
Micro-Economic Research Unit at Wits
University

18
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A In terms of local economic development (LED),
not only Is it going to become much more visible
from a municipal leadership this year and next, as
government pushes much harder to address
joblessness, poverty and inequality, there needs
to be a substantial re-think of the current LED
approaches aligned to the NGP including taking a
much more inclusive and proactive stance in
support of the formal & informal economies
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Implications for Municipalities

A There are some clear areas of the NGP that have
relevance to municipalities making local
government a key partner to achieve this national
vision.

A Municipalities as part of Government, will to

varying degrees, respond to specific drivers
identified in the NGP



NGP Drivers ~ mmmmp Municipal Implications |2

Public investment in
Infrastructure

Target labour intensive
activities in services,
agriculture, manufacturing
and mining

Take advantage of
knowledge and green
economies

Leverage social capital

Rural development and
regional integration

Energy, water, transport, ICT &
Housing (informal settlements)

Support for agro processing ,
tourism, cultural industries,
iInvestor friendly policies
(removing red-tape)

Green energies, waste
management, recycling

Community engagement,
supportt o S MMEO s ,

Smalll scale agriculture,
community gardens, co-
operatives, irrigation schemes
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Implications for Municipalities

A Developmental local government means a local
government committed to "work with citizens
and groups within the community to find
sustainable ways to meet their social, economic
and material needs and improve the quality of
their lives". (White Paper, 1998)

Partnerships of different kinds are the only way in which

municipalities can fulfill all these responsibilities
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Implications for Municipalities

A Partnerships hold the promise of inclusiveness,
complementarily, dialogue and shared
responsibility for development

A In South Africa, in order for a municipality to
provide basic services and address the
developmental needs of communities it is their
LED responsibility to unlock the value from
partnerships



Themes ‘ Opportunities for Support

Dialogue and Communic S ~ 1enness
State-Busin

Relation Creating a

conducive

environment
[ructure

developme. ILD VVIU I Ll_uA?_LL.a-I;-IjCS

Local Ecanomie _ ~——creTtorrmaraton of LED

L —

Develc DPs.

Human |

Develt  prg-poor LED
Susta

Comr
Development moaeis, encouraging co-operatives.




PUS

SALGA

South African Local Government Association

A State of LED
ASALGAdBs Position on LED

A Job creation & Development: Government
cannot do its work alone .

»Need to taking LED more seriously

A Making LED work: A Perspective for
Municipalities

A Conclusion




PUS

SALGA

South African Local Government Association

Al T o g eWEhN=ed to Take LED More
Seri ousl yo

AYunus Carrim, Deputy Minister of
Cooperative Governance and Traditional
Affairs
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AiWe have to do somet hi ncg
recognition that employment is an outcome, not
an objective you start with. You have to depend
on firms 1 not the firms you wish you has, or the
workers you wish you had, but the firms and the
wor kers youobOve got . o

I Michael Spicer, CEO of Business Leadership SA
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Key Issues beyond the municipality

A LED remains poorly defined or understood
I The poor quality LED in the poorest areas

A Limited alignment, integration and cooperation between
district, local and/ provincial initiatives

A LED often not being given the political weight and
attention it deserves as one of the key priorities of

government
I National Policy is not as effective as it could be

I Poor integration with programmes such as EPWP
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Key Issues beyond the municipality

A The increasing divergence between the big city and
others experience makes universal policy development
difficult

A Very little reporting and M&E in place to provide any kind
of feedback and support

Alnability to identify freal
establish or maintain partnerships with stakeholders
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A The Constitution mandates municipalities to play
an important role in the socio-economic
development of their local communities. This can
be achieved in two ways:

1. Municipalities should provide some relief for the poor.

2. Municipalities have indirect and direct influence over
local economic development (LED) in their areas and
therefore need to work in partnership with local
business to improve job creation and investment.
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SALGA Legal Opinion on LED
A As outlined in the SALGA Legal Opinion on LED to Cape Winelands DM:

I The purpose of LED is to create an enabling environment in which local
people and institutions can make realistic and practical decisions that
strengthen the local economy, create more jobs, promote new enterprises,
Including self employment, and to improve the quality and prospects of life
for all.

i That the purpose of local economic development (LED) can be expanded
to include - building a developmental local government engages more
directly where possible in creating jobs and building the local economy:

A The SALGA Legal Opinion concludes with the recommendation that the
constitutional and legislative framework clearly places an obligation on
municipalities with regard to local economic development.
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Taking LED More Seriousl y:
A Create 2m jobs through labour intensive construction
though EPWP

ADirect government support t
I Strategic Sourcing & Procurement

A Promote and align with key national/provincial priorities in
LED strategies

A Greening: re-orientate municipal services in sustainable
activities (eg labour intensive recycling)
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Taking LED More Seriously: Shifting Behaviour

AGetting the right type of LE
sustainability of any city or town

A There are a number of challenges to be overcome first.
I raising the profile of LED within a municipality,
I ldentifying areas for improvement, and
I 1dentifying good LED practice.

A Ultimately we want to shift behaviours towards LED that
works
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Taking LED More Seriously: Principle Lead Approach

1. LED Strategy Development
V  Simplified, sustainable and locally-owned
V It should not be a planning type / needs based strategy

2. Positioning of LED nsecti on:i

V Ideally the LED section should be placed directly under the
Municipal Managers Office

3. Capacity Constraints

4. LED Strategy Appropriateness
V LED strategies need to speak to local conditions and challenges
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Taking LED More Seriously: Principle Lead Approe

5. Economic Intelligence Requirements

6. Stakeholder relationships

V LED Roundtables to connect with business stakeholders
especially, around concrete business enabling tools such as red
tape reduction, business retention & expansion etc.

/. Acknowledging the Informal Economy as part of the local
economy

8. Monitoring and Evaluation
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A Informed by SALGA LED Position Paper, Legal Paper, P3
CLGF, SA LED Network, SALGA Provincial Structures etc,
the following are key:

I A greater focus and national position on informal economy
I The mainstreaming of LED tools (GlZ, P3, LED Maturity)

I Building a pool of the right LED capacity at the local level
(CENLED & DTI)

I Dialogue & Partnerships (e.g. SALGA assisting
establishing business forums)

I Assessable and correct LED data
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A SALGA councilor induction and training

- Councillor leadership on LED and Job Creation

A NGP, municipal incentives, job creation priorities &
reporting (direct and indirect)

A Donor alignment, capacity building & support

- LED Maturity Tool Assessment / Other tools.
A Informal Economy / Economic Intelligence
A ldentifying, capturing and sharing good practice
A Proposal of a LED Technical Support Team / Unit

www.salga.org.za
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Concluding thoughts

A The issue of LED is going to become much more visible
this year and next, as government pushes much harder
to ensure job creation

A This new era requires more responsive and accountable
local institutions and accountable capable leadership

A Take ownership of LED and see that it is done well

A Partnerships - fiMobilisean f@Aar my o of wi t I
government to continuously improve the local economy
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A From a SALGA perspective five key areas include:

1. Alignment and reporting on National programmes and Initiatives
especially around employment creation and the NGP i
Devel opment of a O0Municipal Jobs

2. Improving LED practice and approaches within municipalities

3. Acknowledgement of the key role and importance of the Informal
Economy and beginning to understand and appreciate their
contributions to the formal economy through improved municipal
LED.

4. Urbanisation and Rural Migration and its impact on unemployment
(rural economic development) and sustainable / resilient cities

5. Support for key economic sectors (green economy, tourism) and
enabl ers (1 CT0Os)
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Annexure:

Key Issues / Matters for Discussion
Economic Development and Planning
Commission, SALGA National
Conference
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1. Municipalities need to align their LED plans within the
umbrell a of the New Gr owth
strategi c Jobs approach/ pl a
guidance for such alignment to the NGP through the
budgeting around, planning for and reporting on
municipal jobs approaches/plans)
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2. SALGA supports municipalities towards a
developmental approach for S MM E,&&-operatives
and informal traders in municipal LED plans (advocate
for National Policy/Guideline on the informal economy)

3. To raise the profile and application of Information
Communicati ons Technol ogi es
municipal administration, governance and e-
participation and to ensure that all municipalities are
connected on fast affordable broadband by 2014
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4. SALGA to ensure that municipalities have access to the necessary support in promoting
effective LED. This will be done by:

a) Developing of differentiated LED strategies, funding, capacity and governance
approaches in urban as well as rural areas for LED;

b) Understanding research into key socioe conomi ¢ topi cs (such a:
mi gration to understand urbanisation and
environmental, sustainable and resilient
from Brazil/ Il ndiad, Osupupentredienvg!| openeint f o 1t

c) Developing/unlocking meaningful partnerships and participation with sector departments,
state owned entities (Transnet, Eskom), development finance institutions, banks, private
sector, SET A@dnrsd NGOOGs and communities in unloc
creating initiatives (cost of ports);

d) Ongoing collection and sharing good LED practices (both urban and rural) and assistance
In accessing of national and other related developmental incentives (such as the DBSA
Jobs Fund).



