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1. Introduction
Knowledge Sharing generally refers to the sharing of expertise and
experiences to support learning and change. It rests on the assumption
that if we pool our individual knowledge and experience so that it
becomes collective knowledge; we will be able to move forward more
quickly and effectively. Municipal Knowledge Sharing is a powerful tool
for learning, capacity development and performance improvement.
This is emphasised by the Local Government White Paper of 1998 that
alludes to the importance of learning and knowledge by suggesting
that “leading and learning” is a critical component of “developmental
local government”. This is further reflected in a range of initiatives and
programmes such as 1Commonwealth Local Government Forum (CLGF)
Good Practice Scheme, which aims to improve the delivery of local
government services through the spread of good practices.
The documentation and sharing of good practices initiative is introduced
as part of SALGA’s Knowledge Management Strategy, which aims to
improve the generation, dissemination and application of knowledge
and intelligence for the benefit of SALGA and Local Government. The
objective of this guideline document is to provide guidance on the
process of identifying, documenting and sharing of good practices in
the South African Local Government sector.
2. Objectives of the Local Government Good Practices Initiative
This initiative aims to achieve the following objectives:
•
•
•
•
•

Facilitate the sharing of good practices amongst municipalities;
Showcase successes and excellence in the Local Government sector;
Showcase partnerships and collaborations in the Local Government
sector;
Provides replication and sharing of resources in the Local Government
sector;
Promote and encourage learning, innovative thinking and practice
in the Local Government sector.

1
Commonwealth Local Government Good Practice Scheme - http://
www.clgf.org.uk/about-the-gps/
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3. What is a Good Practice?
Good Practices can be defined as a collection of actions, approaches and
methods that have proven most successful in achieving or contributing
to an objective and that are shared with peers in order to contribute to
collective learning. Some people prefer to use the term ‘best practice’
or “better practice” as in reality it is debateable whether there is a
single ‘good’ practice as approaches are constantly evolving and being
updated. What is important is to document and share knowledge on
what elements work or do not work, how they work, and why they work
or do not work. Documenting and sharing of Good Practices affords
one the opportunity to acquire knowledge about lessons learned and to
continue learning about how to improve and adapt strategies through
feedback, reflection and analysis.
4. Procedures for Identifying and Documenting Good Practices
4.1

Discovering Good Practices

There are various methods of identifying good practices. One approach
is to look at who is producing excellent results and is therefore likely to be
using good practices. Having discovered these good practices, the next
step is to discern which parts of the overall approach or methods being
used are actually good practices. Other approaches for identifying good
practices can be found within various knowledge management tools.
These include communities of practice, after action reviews, knowledge
harvesting and exit interviews.
4.2

Criteria for validating and selecting Good Practices

A practice is only ‘good’ or ‘best’ if there is a demonstrable link between
what is practiced and the end result. The criteria below will be used to
evaluate and select the practices. Where necessary, SALGA will employ
the services of internal and external subject experts and peers to
evaluate a potential good practice against their knowledge of existing
practice.
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•
•
•
•

•
•

4.3

Effectiveness: This is a fundamental criterion implicit in the definition.
The practice must work and achieve results that are measurable.
Efficiency: The practice must produce results with a reasonable level
of resources, including costs and time.
Success: The practice itself must demonstrate evidence of success.
The practice must reach its expected result(s) and the success be
corroborated by quantitative and/or qualitative measures.
Relevance: The proposed practice must originate or have been
significantly developed within the local government sector in South
Africa. South Africa’s good practices may also be benchmarked
against the good practices internationally.
Sustainability: The proposed practice must be implementable over
a long period of time without any massive injection of additional
resources
Replication: The practice must have the potential to be transferred
(replicated or adapted) to other settings and to generate comparable
success.
Eligibility

The process is open to Municipalities in South Africa. Their projects
must originate or have been significantly developed within the local
government sector in South Africa. The project must have been in
existence for one year or more (excluding the pilot phase). All submissions
will be acknowledged and allocated a reference number.
4.4

Verification and Adjudication Process

All received submissions will be evaluated according to the criteria
above. Where necessary, municipalities will be contacted for additional
information needed; and during the verification process, internal and
external subject experts will be asked to provide inputs.
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4.5

Documenting Good Practices

One of the significant barriers to knowledge sharing and reapplication
of experience is the limited culture of documentation and sharing in the
local government sector. Although relevant knowledge and experiences
exist, it cannot always be tapped or may exist in formats that hamper
people’s ability to know or find it. The value of documenting good
practices is in capturing the practice to render them explicit, so that
they may be shared at a much larger scale.
Submissions should be concise and reflect the practice being
documented. It should be prepared in Microsoft Word, in 1.5 spacing,
using Arial font size 12; the write-up should not exceed 10 pages. The
following headings should be used:
4.5.1 Title of the Good Practice
•

Short description title, this can be accompanied by a short abstract.

4.5.2 Introduction
The introduction should provide the context and justification for the
practice and address the following:
•
•

What is the problem being addressed?
Who are the beneficiaries of the good practice (i.e. municipality,
employees, community)

4.5.3 Implementation of the Practice
•
•
•
•
•

What are the main activities carried out?
Key implementers and collaborators?
What were the resource implications
What skills were required to carry out the project?
What tools and techniques were used?
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4.5.4 Results of the Practice – Outcomes
•
•

What were the concrete results achieved in terms of outputs and
outcomes?
Was an assessment of the practice carried out? If yes, what were the
results?

4.5.5 Lessons Learned
•
•
•
•

What worked really well – what facilitated this?
What did not work – why did it not work?
What proved difficult?
What would be done differently?

4.5.6 Recommendations
•
•
•

Why should this be considered a good practice?
Recommendations for those intending to adopt the documented
good practice
How can the practice help people working on the same issue(s)?

4.5.7 Awards and Recognition
•

List any awards and recognition already received by the practice.

4.5.8 Contact Details
•

Include contact details of the relevant officials who worked on the
project. Also include contact details of the Municipal Manager.

4.5.9 Further Reading
•

If available, provide a list of references that give additional information
on the project

7

4.6

Submitting a Proposed Good Practice

Submissions should be sent to Mr Prince Mashita; his contact details
are listed below on or before 30 November 2014.
Mr Prince Mashita
Coordinator: Knowledge Management & Municipal
Innovations;
South African Local Government Association
Telephone: (012) 369 8000
Email: PMashita@salga.org.za
5. Disseminating & Sharing of Good Practices
Identifying and documenting good practice is only worth it if it
is followed by adequate dissemination activities. The following
methods of dissemination will be used:
•

•
•
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SALGA will develop a database of all good practices received,
evaluated and approved. The database will be hosted on variety
of online platforms including the SALGA and Local Government
Websites and Knowledge Hubs; All Municipalities will have access
to the good practices.
Good practices will be featured in variety of Local Government
publications, including one dedicated to profiling good practices
of Local Government;
Other methods of dissemination will include distribution of
electronic copies of the good practices; they will be send directly
to all municipalities and stakeholders. Other additional methods
for dissemination will be considered in future.
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GOOD PRACTICE SUBMISSION FORM
SECTION 1: CONTACT DETAILS

Details of Municipality – Please complete in full.

Name of Municipality

Municipal Code

Municipal Category

A

B

C

Name of Municipal Manager

Telephone Number

Email address

Name of the Nominator
Telephone Number
Email address
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SECTION 2: PROPOSED GOOD PRACTICE
The submission should be prepared in Microsoft Word in 1.5 line
spacing using Arial font, size 12 not exceeding 10 pages. Please use
the following headings:
1. Title of the Good Practice
2. Introduction
3. Implementation of the Practice
4. Results of the Practice (Outcomes)
5. Lessons Learned
6. Recommendations
7. Awards & Recognition
8. Contact Details
9. Further Reading (if available)
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Developed By: Knowledge Management And Municipal
Innovations Unit
South African Local Government Association
Menlyn Park
Block B
175 Corobay Avenue,
Cnr Garsfontain And Corobay
Waterkloof Glen Ext11
Pretoria

Po Box 2094
Pretoria
001

Tel: (012) 369 8000
Fax: (012) 369 8001
Email: Pmashita@Salga.Org.Za
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