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ACRONYMS
4IR

Fourth Industrial Revolution

ACCA

Association of Chartered Certified Accountants of South Africa

AG

Auditor General

AI

Artificial Intelligence

AGSA

Auditor-General of South Africa

COGTA

Cooperative Governance and Traditional Affairs

DDM

District Development Model

EC

Eastern Cape

e-PMS

Electronic Performance Management Systems

FS

Free State

GP

Gauteng

HR

Human Resources

IDP

Integrated Development Plan

IGR

Intergovernmental Relations

IT

Information Technology

KZN

KwaZulu-Natal

LP

Limpopo

JD

Job Description

KPI

Key Performance Indicator

MP

Mpumalanga

MEC

Member of Executive Council

MFMA

Municipal Finance Management Act

MM

Municipal Manager

mSCOA

Municipal Standard Chart of Accounts

NC

Northern Cape
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NDP

National Development Plan

NEC

National Executive Committee

NGO

Non-Governmental Organisation

NQF

National Qualification Framework

NW

North West

PM

Performance Management

PMS

Performance Management System

POE

Portfolio of Evidence

SALGA

South African Local Government Association

SCLG

SALGA Centre for Leadership and Governance

SDBIP

Service Delivery and Budget Implementation Plan

SOP

Standard Operating Procedures

TCC

The Coaching Centre

UCT

University of Cape Town

WC

Western Cape
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West Rand District Municipality
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1. EXECUTIVE SUMMARY
The South African Local Government Association (SALGA) delivered the third installment of its Annual Local
Government Performance Management Seminar on 27 and 28 February 2020. Themed “Entrenching Accountability
and Consequences Management as Levers for High Performing Municipalities”, the seminar presented an
opportunity for municipal delegates and stakeholders to engage with emerging trends, connect with peers, discuss
persistent challenges with integrating and executing performance management systems, and re-energised efforts for
accountability through rigorous performance management.
The seminar emphasised the importance of performance management as the primary mechanism to monitor, review
and improve the implementation of Integrated Development Plans (IDP). Subjects covered in the seminar included
strengthening municipal performance management through accountability and consequences management;
reinforcing leadership ethics and oversight; the importance of technology for performance management, particularly
changes brought by the advent of the 4th Industrial Revolution. The seminar was delivered with the support of
partners, ranging from training institutions, speakers, panelists and moderators, who remain essential in entrenching
the culture and practice of effective performance management in local government
During the seminar SALGA launched The Accredited Multi-stream Municipal Performance Management Training
Programme, which is designed for key role players in the municipal performance management work environment.
The programme is part of the Continuous Professional Development package of offerings delivered by the SALGA
Centre for Leadership and Governance (SCLG). Municipal officials who successfully completed the programme in
Cohort 1 of the Practitioner Stream were awarded with certificates of competency during the launch.
Following the hosting of the seminar, South Africa and indeed the World was gripped by the pandemic COVID19,
forcing organisations and municipalities to work differently and in most cases from home, therefore opening up new
realities for municipal performance management. SALGA continues to work with partners to strengthen municipal
performance management and keep municipal leaders and practitioners abreast of important developments.
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2.	BACKGROUND & SEMINAR PROGRAMME CONTEXT
SALGA is an association of municipalities with its mandate derived from Section 163 of the Constitution of the Republic
of South Africa, 1996. SALGA plays a leading role in the transformation of Local Government to be developmentally
oriented. Since the advent of the developmental local government system in 2000, various pieces of legislation have
been introduced to institutionalise our new system of local government in particular the Municipal Systems Act which
ushered a system of performance management for municipalities as we now know it.
Performance management is a management tool through which a municipality can plan, manage, monitor and review
its performance and that of its employees in order to measure the progress made in achieving the objectives set out
in the Integrated Development Plans (IDPs) and further measure the efficiency, effectiveness and impact of service
delivery. Performance management does not exist in a vacuum in that the legal and regulatory frameworks governing
local government require municipalities to develop and implement a variety of performance management instruments
and interventions. To SALGA, performance management is also a critical component of its capacity building agenda.
As part of its strategic agenda, SALGA formulates and implements a range of leadership focused interventions aimed
at enhancing the capacity of municipalities to adequately respond to the challenges facing local government. These
interventions take various forms, from facilitated leadership conversations, executive coaching, training sessions,
through to blended learning programmes. These types of interventions are implemented through the SALGA Centre
for Leadership and Governance (SCLG), and the Annual Local Government Performance Seminar is part of a
bouquet of skills and continuous professional development products and services implemented under its auspices.
Seminar strategic objectives were as follows:
•

 eeping the municipal political leadership, senior management and practitioners abreast of important
K
developments in the arena of performance management systems;

•

Creating a platform for municipal political, senior management and practitioners to network and share best
practices based on their particular and/or peculiar experiences on the ground;

•

Creating a platform for thought leadership and engagement between industry thought leaders and municipal
practitioners;

•

 reating an enabling environment for effective advocacy and constituency immersion on SALGA programmes
C
and interventions in the arena of performance management systems;

•

Creating a user-friendly and open reflective opportunity that enables problems experienced at a local level
to be surfaced with a view of generating mutually beneficial solutions that contribute to high performing
organisations; and

•

Assessing capacity development needs of the sector in the arena of performance management systems.

The theme “Entrenching Accountability and Consequences Management as Levers for High Performing Municipalities”
embraced the 3rd Annual Local Government Performance Management Seminar’s intention to present an opportunity
for stakeholders in the local government sector to engage with emerging trends, connect with peers, discuss
persistent challenges with integrating and executing performance management systems, and re-energise efforts
for accountability through rigorous performance management. This theme was motivated by the reality that, two
decades since the dawn of democracy, accountability and consequences management remain persistent challenges
to public sector performance.
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Performance management in the local government sector has relevance at multiple levels of system – at an
individual, organizational, sector, state and societal level. This seminar was an ideal platform for municipal delegates
to deliberate on practical solutions to challenges facing municipalities in the performance management field as well
as enhance the growing footprint of Municipal Performance Management Practitioners as a Community of Practice.
The theme further embedded the integration of institutional and employee performance and ensured an understanding
of how individual performance could be linked with the strategic goals of the institution; and how best to enhance the
capabilities of municipalities through the deployment of modern cutting edge learning and development approaches
for improved accountability. This seminar explored the subthemes outlined below:
•

The Role of Performance Management in High Performing Work Cultures;

•

Managing the Consequences of Poor Performance – Affirming Proactive Performance;

•

Leadership Oversight – Reinforcing Leadership Accountability and Institutional Performance;

•

Connecting Individual and Organizational Performance; and

•

The Influence of the 4th Industrial Revolution (4IR) on Performance Management in the Public Sector.

8

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”

3RD ANNUAL LOCAL GOVERNMENT

PERFORMANCE MANAGEMENT SEMINAR

DAY
ONE
27 February
th

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”

9

3RD ANNUAL LOCAL GOVERNMENT

PERFORMANCE MANAGEMENT SEMINAR

DAY ONE
3. WELCOME REMARKS
Councillor Mohapi Matlabe, representing SALGA, opened the seminar on behalf of Councillor Xola Pakati and
emphasised that the SALGA Performance Management Seminar was an opportunity for attendees to engage
with emerging trends, connect with peers and discuss challenges around integrating and executing performance
management systems, as well as re-energise their efforts for accountability through rigorous performance
management.
The theme for the 3rd Annual Local Government Performance Management Seminar was “Entrenching Accountability
and Consequences Management as levers for High-Performing Municipalities”. This theme was motivated by the
reality that more than two decades after the dawn of democracy in South Africa, accountability and consequences
management remain persistent challenges to public sector performance.
Councillor Matlabe said for SALGA, performance management was a critical component of its capacity-building
agenda. As part of its strategic agenda, SALGA formulates and implements a range of leadership-focused interventions
aimed at enhancing the capacity of municipalities to adequately respond to the challenges facing local government.
These interventions take various forms, from facilitated leadership conversations, executive coaching and training
sessions, through to blended learning programmes.
The interventions are implemented through the SALGA Centre for Leadership and Governance (SCLG), and the
Annual Local Government Performance Management Seminar is part of a bouquet of skills and continuous professional
development products and services implemented under its auspices. Performance management systems should
integrate the needs of elected officials and citizens and also support better decisions by managers, better public
policy decisions by Councillors, and a better understanding of public policy choices by citizens.

4.

SETTING THE SCENE

Mr Rio Nolutshungu representing SALGA, set the
scene for the seminar, reflecting on its growth since
its inception in 2018 where 277 delegates attended.
This number of participants increased to 600 in
2019, and confirmed numbers of 410 in 2020. The
seminar focuses on four specific issues, namely:
high performance, accountability, consequences
management and compliance. PMS is critical to
municipalities and the role of PMS professionals
must be emphasised. PMS is for the performance of
local government and for enhancing transformation
in the Country. Mr. Nolutshungu stressed that it is
important to build a vibrant and creative community
of PMS professionals. There is a need to start
seeing a return on investment in municipalities.
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5.	KEYNOTE | HOW TO OVERCOME ACCOUNTABILITY &
CONSEQUENCES MANAGEMENT PITFALLS IN MUNICIPALITIES BY
INSTITUTIONALISING PREVENTATIVE CONTROLS & REAFFIRMING THE
PROVISIONS OF THE PUBLIC AUDIT AMENDMENT ACT 5 OF 2018
Ms Alice Muller from the Auditor-General South Africa gave the keynote address, focusing on How to Overcome
Consequences Management & Accountability Pitfalls in Municipalities by Institutionalising Preventative Controls and
Reaffirming the Provisions of the Public Audit Amendment Act 5 of 2018.
She started her address by asking the question: “What do the delegates say about the level of accountability, of
PMS in local government? She started off with a question to delegates on “What do the delegates say about the
level of accountability, of PMS in local government?” She further asked what was working and not working with
audit outcomes measures as over the last decade, the financial health of municipalities has been deteriorating,
there is a lack of service delivery, irregular and wasteful expenditure and people are not being held accountable for
transgressions and poor performance.
Ms Muller advised that preventative controls need to be put in before money leaves the bank to prevent financial
loss, high costs of investigation and the cost of disciplinary actions and litigation. The key preventative measure
is to ensure that the right people are put in the right positions to ensure that controls happen daily with adequate
documentation. She encouraged participants to strive to make a difference in performance in their municipalities in
order to change the status quo.

6.	PRESENTATION | A LIFE COACH’S PERSPECTIVE ON PERFORMANCE
MANAGEMENT & ACCOUNTABILITY: LESSONS FOR THE LOCAL
GOVERNMENT SECTOR
Mr Bonsai Shongwe, a motivational speaker, author and entrepreneur, outlined the three Ps that PMS should consider
for performance inspiration: Perspective – assists in seeing the vision; People and Processes. All change, regardless
of how global, starts with individuals. He demonstrated that suggestion is often more powerful than knowledge, and
emphasised that all change starts with the individual. Leaders need to ask themselves what they are doing to make
their employees believe in possibilities. His closing statement was that every limitation is merely an invitation to
innovation, something he demonstrated to great effect through the use of music.

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”

11

3RD ANNUAL LOCAL GOVERNMENT

PERFORMANCE MANAGEMENT SEMINAR

7. 	PRESENTATION | RETHINKING PERFORMANCE AND ACCOUNTABILITY
IN A WORLD OF TECHNOLOGICAL CHANGE AND DISRUPTION
Ms Donalda Pretorius representing the Presidential Commission on Fourth Industrial Revolution (4IR) asked: “Are
you driving change or are you being driven by it?”
She went on to say that 4IR is the era of technological revolution that is blurring the lines between the physical,
digital and biological spheres. The revolution is allowing people and machines to collaborate and create a values and
cultural revolution as well as an industrial one. She explained that the presidential commission needed to respond
to how we can accelerate SA’s response to 4IR in a way that allows us to be globally competitive. She delved into
how disruption can be integrated into the workplace and said digitisation and automation are changing how KPIs are
measured. She encouraged attendees to embrace technology as a catalyst to repurpose and re-skill employees as
technology is transforming industry faster than we expect.
Ms Pretorius emphasised that 4IR will create more jobs than it destroys – there will be 3.3 million jobs disrupted, but
5.5 million jobs created by 2030. People and machines will collaborate. Technology will pave the way for more gender
equality and that a call to action needs to be co-owned by government, business, labour and educational leaders.
She concluded by saying that good performance is a by-product of technology disruption and subsequent change in
status quo.
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8. 	PANEL DISCUSSION | SMART CITIES, HIGH PERFORMING
MUNICIPALITIES, PERFORMANCE AND ACCOUNTABILITY
Moderated by Ms Nini Bvekerwa from Africa Abbott
Mr Bentzy Goldman from Perflo informed delegates that performance appraisals and reviews are traditional models
that no longer work and so need to be eradicated. Managers and HR do not motivate people to perform better.
He indicated that research over the last 18 months across hundreds of companies indicates that there is a clear
mismatch between the way people work and the way they are evaluated, an issue that also relates to culture. The
majority of the workforce is made up of millennials and we now have Generation Z and therefore a new management
style is required. Companies that don’t adapt to the new way of work will lose employees and will not be able to attract
good talent. Currently, performance management is framed negatively, which does not motivate employees.
Mr Teboho Masiteng, representing Microsoft SA, said that many people are moving into urban areas and that by
2025, 60% of people in urban areas will have migrated into cities. Challenges affecting cities are not unique to SA –
transportation, aging infrastructure, water, waste. In terms of 4IR and Microsoft, he said it’s about an ecosystem and
how this is addressed. Skills are a key part of this ecosystem. Skilling, re-skilling, up-skilling – moving from know-it-all
to learn-it-all. It’s vital to have tools to communicate with citizens the way in which they want to communicate – omnichannels – we can dictate how they communicate with us. Policies are needed around this. Technology is there to
augment and assist humans and needs to work hand in hand with the processes and how people work.
Ms Sue Bakker from The Coaching Centre (TCC) Integral Africa said that people don’t leave organisations because
of money but do so due to poor culture. Performance is about listening and understanding the human being, not the
human doing. She explained that instead of trying to fix symptoms, it’s important to look at drivers, motivations, world
views, collaboration, and corporate culture. There needs to be a shared culture – how we engage with each other and
our systems, and how we work with interior motivation. Disruption is not an enemy and technology will evolve despite
resistance by people. It is key to understand the role of technology (the what) and the role of people (understanding
the why) and how these can be plugged in together into the realities of change.
Mr Magatho Mello, representing MTN SA, talked about smart cities, saying that they can play an enabling role in
connecting people to passive and active infrastructure. From a 4IR perspective, information available to decision
makers is as close as possible to the person doing the work or the citizen experiencing it. He said 4IR can make
information available, much like a Waze app for municipalities. Using data assists in seeing change happen. There
needs to be collaboration to start discussions around a problem statement so that we can assist in finding solutions.
He said information isn’t always static – machine-based learning is informed by collecting a history of information and
technology should be consistently seen as an enabler.
During the presentation of the SALGA MOBI APP, an ENCA recording of President of SALGA, Councillor Thembi
Nkadimeng was played in which she said: “The SALGA App is aimed at assisting municipalities in reporting issues/
crimes and tip-offs in real time. If this app, is used correctly, can potentially save local government up to R100 million,
which will in turn go back to service delivery. This money is much needed in many municipalities.”
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9. PANEL DISCUSSION | SUCCESSFUL e-PMS IMPLEMENTATIONS
Moderated by Mrs Nini Bvekerwa from Africa Abbott
Mr Abe Du Plessis from Saldana Bay Local Municipality said that it’s important to understand that PMS is not a burden
and that quality systems driven by qualified staff must be introduced. A suitable e-PMS system that is accessible and
easy to use must be procured.
Ms Gaobotse Mogorosi from Nkangala District Municipality stressed that there was an audit disclaimer on performance
information and it was found that there was no alignment between organisational and individual performance
targets. The manual system was burdensome, files went missing and there was non-compliance with legislation and
regulations.
Ms Daily Maputla from Collins Chabane Local Municipality explained that they conducted benchmarking to understand
areas for improvement and said that challenges included the misalignment of IDP and budget, target not smart,
inconsistency in reporting. She said it was important to develop a customised system that integrated with other key
functions of the municipality.
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Q&A Session
Q | I would like to firstly know if the current PMS system you’re using is compliant? Secondly,
we are in the process of integrating PMS in our municipality, in this instance, does your PMS have a Dashboard which
allows the accounting officer to track documents and progress?
A | Ms Gaobotse Mogorosi responded: We are using IGSS information system, and yes, it is compliant. In response
to the second question, yes we do have a dashboard that integrates all the other municipal departments. It is also
linked to the electronic records management system.
Q | As a municipality, we are in 2nd year of implementing e-PMS within our organisation, we’ve now cascaded to
practitioner level this year. The issue of PMS starts with change management, we need to change the thinking of
our colleagues. People are reluctant to participate in this system. My question is, as people who have dealt with it,
how did you manage to get all people in organisations to change their minds around the use of PMS, how did you
get their buy in?
A | Mr Abe Du Plessis responded to this by saying municipalities must administer their affairs in an efficient, economical
accountable manner. The change of culture comes with the change of managing systems. It is also important to
have support from leadership when you want to put PMS in place. The PMS must be aligned with the organisation,
there must be a period of consultation with the organisation – this can be in the form of posters/ letters/ e-mails and
meetings. When you consult your colleagues, they will be informed and open to the idea, the process will take long.
Ms Daily Maputla added that Municipal Managers must assess and monitor the performance of all employees. MM’s
must also try and get the buy in of their unions. The way you introduce the system into the organisation is also very
important.

10. TRACK BREAKAWAYS
Subtheme: Enhancing Municipal Performance through Consequences Management &
Accountability
Track 1 – Ms Sue Bakker from The Coaching Centre (TCC) Integral Africa
We understand what citizens want:
•

Financial ability, empowerment, service delivery;

•

How do we receive feedback to effectively manage citizen expectations;

•

Accountability – citizens and community members holding municipalities accountable;

•

Surveys;

•

Financial viability – capacity building, partner more with communities for engagement and feedback and how we
communicate and how we receive information from them;

•

Monitoring & evaluation – introduce proper systems;

•

Stakeholder engagement – collaborating across sectors; and

•

Organizational culture – PM is punitive in nature, need to change it to be inspirational.

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”
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Track 2 – Mr Raymond Nkrumah Kgagudi, a member of the Association of Chartered Certified Accountants of South
Africa
How can we enhance performance management functionality (in all its execution methods) to assist underperforming
municipalities?
Key Emerging Issues:
•

Culture change and strategic buy-in– the role of strategic leadership in instilling culture suitable for PMS;

•

Alignment of PM with NDPs, IDP, DDM;

•

Political maturity;

•

Integration and coordination (institutions, political and administration(technocrats) and between divisions in
municipalities – response to silos; and

•

Compliance for clean audits v/s service delivery.

Track 3 – Mr David Schmidt from UCT Nelson Mandela School of Public Governance
What needs to change to make performance management work to deliver on citizen expectations in municipalities?
•

More multidisciplinary, coordinated approach required;

•

More consistent follow up of interventions & support – assess impact of training programmes, etc;

•

Consistent feedback on reports submitted by municipalities to CoGTA;

•

When there is support or interventions, done in terms of well-defined references and time frames;

•

Guidelines and regulatory certainty needed for cascading PMS; and

•

AGSA – often teams comprised large number of interns who don’t understand context, they need more training
and stronger management.
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Q&A Session on the outcome from the Three Tracks
COMMENT | As the plenary accepts that 4IR is here to stay, we cannot speak about 4IR in separation of digital
divide – we must acknowledge that a digital divide exists. Section 75 of MFMA is very clear on documents that must
be made public for citizens, if we agree that digital divide exists in our communities. Have we ever been concerned
about who reads these documents? Because majority of our communities don’t have access. What programs can
be implemented to deal with the digital divide, as it is a key aspect of our democracy?
Q | In relation to what has been introduced by National Treasury regarding cost-cutting measures, how does this
then impact PMS in terms of being productive as municipalities. Each year, municipalities have an open public
engagement, and public advises on what must be done.
A | Cost cutting measures have a serious impact across all things that we do, in particular administrative issues.
Support initiatives do have cost implications, we just need to ensure that we are not seen to be doing things that may
not have an impact. It’s upon municipalities to be critical of issues that will not be considered to be extravagant costs.
In consultation with stakeholders, you share the proper guidelines which indicate what must be done in terms of PMS
and highlight the importance of it.
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11.	LAUNCH OF THE ACCREDITED MULTI-STREAM MUNICIPAL
PERFORMANCE MANAGEMENT TRAINING PROGRAMME
On the evening of the first day, 27 February 2020, delegates were invited to a networking session where the Accredited
Multi-stream Municipal Performance Management Training Programme was officially launched, with learners who
had successfully completed the programme receiving their certificates of competency.
Mr Nolutshungu gave an overview of the training programme.
He said it is an LGSETA-accredited skills programme designed for key role players in the value chain of a municipal
performance management system. The target audience are those categorised within the Political Oversight Stream,
Managerial Stream and Practitioner/Specialist Stream. The programme is pitched at National Qualification Framework
(NQF) levels 4 – 6, with an articulation path towards qualifications and is delivered through a blended learning
approach of contact and electronic learning.
At the launch of the training programme, an Industry Roundtable Reflections on the Efficacy of Performance
Management Implementation in Municipalities was held with a panel of experts that included Mr Robert Klein of Action
iT (Pty) Ltd, Mr Pooven Chetty of IGS Solutions, Mr Attie Butler of Ignite Advisory and Ms Mashamaite Ramutsheli of
Bono Skills Development. In closure, Cllr Manie Lourens delivered the message of appreciation to all attendees on
behalf of SALGA and thanked them for their attendance and participation.
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TWO
28 February
th
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DAY TWO
12. PRESENTATION | OVERVIEW OF PAST SEMINARS & EMERGING ISSUES
Mr Ndivhuho Malimagovha representing SALGA presented an overview of the past PMS seminars, indicating issues
and solutions that emerged. He then went on to outline emerging issues from the 2020 seminar:
•

Position PMS as a discipline; good governance instrument; indicator of compliance; a people driven process; and
an extension of our relationship with citizens;

•

Audit Outcomes to be taken seriously: They indicate what is working and what isn’t;

•

What can be done differently to change the status quo of poor performance of municipalities?

•

How can we best use Tech as an enabler: SALGA advice to municipalities on e-PMS (ICT)?

Mr Malimagovha explained that SALGA encourages intensive consultation with all critical stakeholders within the
municipal PMS environment in order to obtain buy-in, ownership and support from all key role players in order to
make performance management systems functional and effective in municipalities. He further said that a robust and
rigorous PMS should not be punitive, but rather empowering.

13.	PANEL DISCUSSION | LOCAL GOVERNMENT ACCOUNTABILITY &
CONSEQUENCES MANAGEMENT FRAMEWORK
Moderated by Ms Kubeshni Govender representing SALGA.
Mr Collen Rammule representing SALGA set the scene for the panel discussion on the purpose and objectives of the
Accountability & Consequences Managament Framework, which are:
•

To provide a concise guide on available options & management of transgressions and non-performance;

•

Serve as a means of guided action towards failure to act by leadership at both political and administrative levels;

•

To promote a culture of accountability & consequences management – Pillars of Good Governance,
professionalism, ethical public leadership & administration, professionalism & sustained service delivery for local
communities.

The key problem in relation to accountability is that local government, and municipalities in particular, have over the
past few years been alleged to be underperforming, infected with the scourge of wanton corruption, lawlessness and
non-compliance with legislation, regulations and policies. Other municipalities fail to perform their most important
constitutional and statutory responsibilities, including adoption of IDPs and budgets within stipulated timeframes.
Mr Rammule said there is a lack of accountability and consequences management on poor performance and
mismanagement of municipal resources have come out at the top of a list of challenges leading to poor audit outcomes
and lack of service delivery. Supply chain management regulations and processes are compromised, resulting in the
escalation of unauthorised, irregular, fruitless and wasteful expenditure. He highlighted that the Auditor-General of
South Africa (AGSA), in the annual municipal audit outcomes, mentions lack of accountability and consequences
management for non-performance, poor/lack of service delivery and non-adherence to the legislation as key factors
leading to the demise of municipalities.

20

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”

3RD ANNUAL LOCAL GOVERNMENT

PERFORMANCE MANAGEMENT SEMINAR

The AGSA has further pointed to low vacancy rates, political and administrative instability, inadequate skills, lack of
oversight, political infighting, interference, leadership inaction, blatant disregard of controls and the rule of law, as
major causes of accountability failure in most of the poor performing municipalities.
Mr Rammule said that there is a need for strengthened oversight to enable accountability and consequences
management as well as reviewing and monitoring of structures in the municipality to ensure that the municipality
performs its statutory and delegated functions, in accordance with the IDP and budget.
Councillor Samkelo Nicholas Janda, representing SALGA, explained that it was not easy for humans to accept
failure. There is a human factor, which can compromise the way in which it is implemented. It is important to ensure
frameworks and policies are in place so that personalities don’t come into play.
Mr Roland Hunter, a long-standing municipal practitioner said that it is clear that the municipal sector is facing a crisis
that gets worse every year. There is a failure in service delivery and less is being done to address this. He said that
governance is imperative – consequences management doesn’t deal with explicit threats. There is corruption, threats
and too many changes too quickly. He said that everyone calls for more alignment – but the scorecard only measures
our function. Processes are cross departmental, but performance is only measured in silos. These processes must
be done in collaboration to ensure that they are effective. Scorecards must be re-looked as they are also getting in
the way.
Prof Mcebisi Ndletyana, an independent political analyst, briefly outlined history of municipal processes, saying that
at the time it was necessary for the new government to make major changes to the apartheid methodology. He said
new changes were meant to be an interim measure, but in fact became permanent. His contention was that by going
back to a system where a local government service commission appoints municipal managers on merit, as opposed
to politicians appointing them, we could create a professional public service, strengthen the bureaucracy and deal
with the separation of powers. He also contended that removing politicians from the process was important.
Mr David Schmidt, an adjunct senior lecturer from the UCT Nelson Mandela School of Public Governance, said that
behaviour remains even when people change. Consequences management is one of the more difficult management
tasks, and there is a need to build courage and professional ethic for managers – fear and finding a scapegoat isn’t
the best way to achieve long-term and sustainable performance. He said that we haven’t invested enough in soft
PM skills – such as collaboration, leadership, inspiration, morale. Skills training is essential. He said that we need to
adapt our approach to performance – we value compliance and clean audit over actual service delivery. Paper work
becomes more important than the value of actual service delivery. Compliance regime isn’t the ally of delivery. What
we need to measure is improvement – the capacity to improve. Change what we are chasing.

Q&A Session
C | Through history we have been able to manipulate system due to certain pieces of legislation . Most municipalities
lacked leadership – people weren’t posted permanently – senior positions were rotational. No one was accountable
because people were no longer there.
Q | What can we do to change the status quo – because its true if an accounting officer is fighting against corruption,
he can be fired. The same councillor who calls for consequence management doesn’t want to be accountable.
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A | Already legislation is there and the ground is fertile for consequence management – it is the function of managers
rather than politicians. People must do what they should be doing even if it makes them unpopular.
Q | Expanded mandate – what is the way forward?
A | Prof Mcebisi Ndletyana: History is important – we derive comfort in the permanence of things – if the mere
presence of systems meant things were fine, then we wouldn’t be in this mess. Take politicians out of selection
process – rather go back to the commission system. Review the system and go back to the way it was – based
purely on merit. There is a collusion of impropriety. The institution – the disfigurement of the institution has reached
a permanent state. Whole institution needs to be overhauled. People who are corrupt are empowered to investigate
themselves and hide the results. Holding councillors accountable for thievery and murder.
A | Cllr Samkelo Nicholas Janda: SALGA has looked into separation of powers so that governance can be dealt
with. The constitution will need to be changed. What do we do now? SALGA at the MEC level needs to raise these
fundamental issues. The consequence management framework is a guide. We are beginning to see a change, even
though it isn’t that significant. Not all is lost. Slowly municipalities are beginning to change.
A | Mr Roland Hunter: Local Government Service Commission, acting person, they are vulnerable because they can be
kicked out. Acting undermines the professional’s ability. Professional public service people. There are consequences
for those who try to uphold the law, but there are none for those who break the law. In the meantime, apply the law,
but you will go down. Then you join the list of honourable people who have been kicked out.
A | Mr David Schmidt: Politics has been strong relative to administration – the balance is wrong. We need to look at
10-year appointments. Senior municipal people have also been disorganized. Leadership creates leadership. Stand
up together.
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14.	PRESENTATION | ETHICS SURVEY, PERSPECTIVE FROM THE PUBLIC
SECTOR
Mr Kris Dobie, representing The Ethics Institute, said a local government leadership initiative has been launched, and
that the survey done at the seminar was part of the information gathering process. He mentioned the importance of
ethical leadership, because it links to the challenges currently faced in local government.
He said if we have ethical people and an ethical organisation, this means we’re building a good country. Therefore, in
order to develop an ethical organisation, we need to look at the organisational culture. The majority of people want to
do the right thing; however, they change behaviour according to the organisation they are in. We want to see leaders
who are ethical, because when the leaders do the right thing, employees follow through.
Getting rid of the negative or unethical leaders/employees is one way of building an ethical organisation. A lot of the
discussions we have around PMS are quite bureaucratic – if we don’t have strong views on common values, we cannot
build a strong organisation. There must be consistency in what we do. There must be a value-driven organisation,
with direction and accountability, we need active management that ensures that we keep people accountable and
provide successful delivery of services. This will lead to pride and staff morale, this will attract more ethical staff. In
essence there must be a circle we can try to establish an ethical local government sector. Mr Dobie mentioned the
ICRAFT VALUES – what an ethical leader should possess:
Integrity
Competence
Responsibility
Accountability
Fairness
Transparency
Mr Dobie shared the results of previous surveys with the seminar delegates and highlighted issues underlying unethical
behaviours and listed them as follows: political interference; inappropriate political interference in appointments;
inconsistency in the application of rules / discipline, abuse of time (e.g. late-coming / absenteeism) and abuse of
resources for personal matters, among others. He said that there is a need for a national dialogue to discuss:
a)

What ethical leadership entails in municipalities;

b)

The ethical challenges of local government leadership;

c)

The structural factors that give rise to these challenges;

d)

How to create an environment where ethical leadership can thrive; and

e)

By 2024, there will be a code of ethics rolled out to all municipalities.
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15.	PANEL DISCUSSION | CASE STUDIES ON ORGANISATIONAL &
INDIVIDUAL PERFORMANCE MANAGEMENT LINKAGES
Facilitated by Dr Judas Mokoena representing CoGTA, Gauteng
In his opening remarks, Dr Judas Mokoena explained that the session will be dubbed the bridge to be crossed with
the assistance of the panel of experts that would be looking at the value chain of performance management with a
focus on how Departmental Scorecards and the IDP are linked.
Mr Graham Terblanche from Sarah Baartman District Municipality explained how his municipality implemented
PMS and fully cascaded it to all the staff levels, where they successfully linked individual performance plans to
organisational plans. He explained that in their core business they support their local municipalities, and indicated
that their success essentially translate into a success of their local municipalities. He said that having successfully
cascaded system, they are continually working towards improving it and they have also developed a Performance
Management Forum that considers and advises on many issues regarding PMS.
Ms Keletsamaile Mkhehlane, representing West Rand District Municipality (WRDM), indicated that WRDM originally
comprised four local municipalities before 2016 and there are now three municipalities. She explained that as a
district, they ensured that their structures are aligned and they also developed the following mantra “one region, one
plan, one system”. She further explained that WRDM is anticipating to cascade PMS to lower levels 5 & 7. Before
the merger, they cascaded PMS to level 1 and 4 and they are planning to cascade according to the system that they
currently using.
Mr Molahlehi Makhele from Setsoto Local Municipality said his Council has approved employee PMS which has
not been fully implemented to all staff levels. He said that the municipality had merged organisational and individual
PMS. He went on and said when implementing the SDBIP, they assigned accountability to senior management in
accordance with the top layer SDBIP. He indicated that the municipal case studies that were shared on Day 1 of the
seminar on successful deployment of e-PMS demonstrated progress in the use of technology, which is the route that
has also been adopted by his municipality. He explained that through automated PMS, the municipality is able to
capture all individual employee’s performance agreements and also track the actual progress during the perfomance
cycle in order to ensure that performance and accountability its embedded in each individual role. He indicated that
the municipality was in a process of cascading PMS and the first year of implementation would target staff levels 1 - 4,
year 2 would target levels 5 - 7 with the remaining levels being prioritised for the third year.
Mr Simthembile Mvunelo from Nyandeni Local Municipality said his municipality had made good progress in
institutionalising PMS by leveraging on the stability of municipal leadership. He explained that they were able to
develop control systems and processes of linking organisational and individual performance as mechanism of
elevating performance management to the strategic level. He told delegates that buy-in, ownership and support
for PMS by the Municipal Manager was one of the main factors for their success, supported by the appointment of
competent and suitably qualified personnel who ensured that the process of cascading PMS took place. He adviced
seminar delegates that it was important to establish the monitoring and evaluation and also ensure that internal audit
is functional as supporting mechanisms of the PMS to provide quality assurance to all perfomance management
processes including cascading.
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FACILITATOR QUESTION | Are the linkages between individual and organisational a translation of a successful
PMS?
A | Mr Graham Terblanche: It is a challenge even though you have a fully cascaded PMS, there is a need to make
sure that people understand the vision, mission as well as IDP. Employees often don’t know what’s in the IDP and
they need to know their importance in fulfilling this process.
A | Ms Keletsamaile Mkhehlane: The Westrand District Municipality ensures that linkages come from level 1 to level
4, and also encourage that Section 56 sign their performance contracts. This makes it easy for the perfomance
management unit to assess whether employees have achieved interms of the goals as stipulated in their KPI’s.

16. VOTE OF THANKS
Cllr Busi Hlumbane representing SALGA, conveyed sincere gratitude and acknowledged the contributions of
Executive Mayors, Mayors, Speakers, Councillors, Municipal Managers, Municipal Delegates, NGO representative
and SALGA Officials. She indicated that she trusted that the information shared was valuable and would enable
municipalities to be well resourced in tackling the issues highlighted in the seminar.
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17. SEMINAR APP QUESTIONS & ANSWERS
SUBTHEME 1: REINFORCING MUNICIPAL PERFORMANCE MANAGEMENT THROUGH CONSEQUENCE
MANAGEMENT & ACCOUNTABILITY
QUESTION: HOW CAN EFFECTIVE ACCOUNTABILITY & CONSEQUENCES MANAGEMENT INSTRUMENTS/
MECHANISMS IMPROVE PERFORMANCE MANAGEMENT IN M MUNICIPALITIES?
Definition: According to Ms Alice Muller, representing the office of the Auditor-General (AG) of SA, effective
accountability and consequences instruments are strong preventative controls which must be built on a strong control
environment such as business processes of the municipality; if these controls are not working effectively they result
in material irregularity and poor audit outcomes which include accountability failures; worsened financial health; lack
of service delivery and maintenance of infrastructure; negative impact on the expectation of citizens. The AG further
indicated that if the accounting officer/authority does not appropriately deal with material irregularities as empowered
by their expanded mandate, AG may take appropriate action such as referring material irregularities to relevant public
bodies for investigations, take binding remedial action or issuing a certificate of debt.
Municipalities need to have effective accountability and consequences mechanisms in place where people account
for their actions and performance where the citizen’s expectations can be realised; thereby ensuring that good
performance is recognised and consequence management is applied where there are wrong doings.
Valuable insights on key aspects that need to change in order for citizen’s needs to be realised were shared
during the panel discussion on the subject; such as the importance of institutionalising and enforcing consequence
management in municipalities as an instrument of promoting a culture of accountable, professional and ethical public
administration that emphasises good governance for improved and effective service delivery.
According to a draft Consequences Management & Accountability Framework developed by SALGA, the lack of
accountability and consequences management on poor performance and mismanagement of municipal resources
have come out at the top of a list of challenges leading to poor audit outcomes and lack of service delivery. SALGA
further expressed a perspective that one of the critical objectives of effective accountability and consequences
management is to uphold the pillars of good governance, professionalism, ethical public leadership & administration,
professionalism & sustained service delivery for local communities. The panel concluded the discussion with a
common view that there is a need for strengthened oversight to enable consequences management & accountability.
SUBTHEME 2: 4IR IMPLICATIONS FOR PERFORMANCE MANAGEMENT IN MUNICIPALITIES
QUESTION: WHAT ARE THE IMPLICATIONS OF 4IR ON PERFORMANCE MANAGEMENT IN
MUNICIPALITIES / LOCAL GOVERNMENT?
The Fourth Industrial Revolution (4IR) is defined as an era characterised by a range of new technologies that are
fusing the physical, digital and biological fields. It’s a fusion of advances in artificial intelligence (AI), robotics, the
Internet of Things (IoT), 3D printing, genetic engineering, quantum computing, and other technologies. Thus, with its
recent advances, we are able to envisage autonomous operations where machines and facilities can run themselves.
Consequently, 4IR is changing how we live, work and communicate. It is reshaping government, education, healthcare,
commerce and almost every aspect of life; and will affect the very essence of human experience.
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Speakers who participated at the seminar and contributed to the subject on 4IR shared the same perspective that 4IR
is the age of intelligence where everything is rapidly becoming smart, connected and personalised.
Ms Donalda Pretorius said that human beings must be placed at the centre of our systems and create values and
cultural revolution as well as an industrial one. She further shared a view of the Presidential Commission on 4IR
regarding the challenge faced by the country on this subject, stressing that South Africa needs to accelerate its
response to 4IR in a manner that allows the country to compete globally with technical capabilities, production
capacity, and driven by people harnessing the revolution to propel the country towards achieving economic goals and
growth. Ms Pretorius further shared her perspective of 4IR in relation to performance accountability and indicated that
people need motivation to live and breathe the organisation mission including the following:
•

Feedback

•

Goals

•

Encouragement and

•

Clear Expectations.

She further emphasised that great leaders should continuously interact with their teams to create:
•

Empowerment

•

Trust

•

Boundaries

•

Alignment and

•

Accountability.

The panel experts who presented on this subject at the seminar shared common views regarding the implications
of the 4IR to municipalities and indicated that there will be a high level of work automation with a huge effect for the
municipal business processes, such as management of data on decision making or service delivery related matters.
They indicated that training and up-skilling on technological skills is critical in order to sustain the ongoing rapid
technological advances. There will be a high demand for new set of skills for municipal employees in order to harness
technology for growth and jobs.
The panellists emphasised the need for municipalities to conduct an impact assessment of 4IR on the work forces
in order to establish which skills will be needed to mitigate its effects and argued that it is actually more important for
the public sector to transform itself because all the transformation around us is raising the bar of what people expect,
not just from commercial companies but from the government.
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SUBTHEME 3: ELECTRONIC PERFORMANCE MANAGEMENT SYSTEM (ePMS) FUNCTIONALITY IN
MUNICIPALITIES
QUESTION: WHAT ARE THE ADVANTAGES & DISADVATAGES OF ePMS DEPLOYMENT IN
MUNICIPALITIES?
According to the panel of performance management practitioners from municipalities that participated at the seminar
as part of the discussions on this subject, ePMS is a technology or software tool designed to manage and monitor
the organisation and employee performance in an effective method. ePMS is utilised to align individual goals to the
organisational strategy, thereby ensuring that progress on set objectives can be tracked, documented, monitored and
evaluated.
The panel further shared perspectives on the successful implementation of ePMS in their respective municipalities and
reflected on the perception that the growing impact of information technology (IT) fits in with the larger transformation
towards a developmental mandate of the local government sector. They indicated that municipalities should procure
and implement appropriate ePMS that would provide them with good experiences of an effective performance
management system as illustrated hereunder:
Advantages of ePMS:
•

It integrates municipal business processes including all processes of the entire performance management value
chain in a municipality and thereby fostering better collaboration between staff;

•

Consistent reporting and eliminates the challenges of misalignment between the IDP, Budget and SDBIP thereby
ensuring high standard and quality of the performance indicators as well as consistent performance by all;

•

Through ePMS, municipalities can centralise all organisational performance information and provides electronic
records of the entire performance management value chain in a municipality including the previous financial
years;

•

Saves time and reduces conflicts, ensures efficiency and consistency in performance;

•

It simplifies the process of institutionalising performance management to staff levels (cascading);

•

Improves the workflow between employees and line managers;

•

With ePMS, employees can complete their evaluations online and it reduces the burden on the process compiling,
collating and submission of performance information;

•

Creates a smooth flow of information that makes performance management easy for everyone;

•

Promotes increased productivity, efficiency and quality of performance information produced;

•

Helps identify performance gaps of employees for developmental purpose.

Disadvantages of ePMS:
•

Does not guarantee services delivery;

•

Can be easily manipulated, which could lead to abuse that affects the quality of performance information;

•

Eliminates personal interaction between the employee and the supervisor;
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•

Removes the communication system between the line manager and the employee.

The practitioners concluded by indicating that if successfully implementated, ePMS can enhance performance
which will impact on effective service delivery and that they further mutually agreed in general that there were more
advantages than disadvantages.
SUBTHEME 4: REINFORCING LEADERSHIP ETHICS, OVERSIGHT & ACCOUNTABILITY MANAGEMENT
QUESTION: HOW CAN EFFECTIVE OVERSIGHT & ACCOUNTABILITY MANAGEMENT BE REINFORCED IN
MUNICIPALITIES UNDERPINNED BY ETHICAL LEADERSHIP VALUES & PRACTICES?
Mr Kris Dobie, from The Ethics Institute contributed a presentation that looked at the nexus between ethical leadership
and organisational performance in local government. He indicated that there is a need for a national dialogue to
identify the following critical aspect of ethical leadership:
•

What ethical leadership entails in municipalities;

•

The ethical challenges of local government leadership;

•

The structural factors that give rise to these challenges;

•

How to create an environment where ethical leadership can thrive?

The Ethics Institute also presented the local government data from the 2018 Public Sector Ethics Survey, demonstrating
the significant challenges that Municipal Officials have with political interference in their work indicating that such
factors together with inconsistent and inadequate discipline and the performance management that have a direct
impact on organisational performance. The Institute conducted a survey from the municipal perspectives of municipal
delegates which largely echoed the same views of inconsistent and inadequate discipline that have a direct impact
on organisational performance.
The survey also revealed overwhelming support for the concept of a Code for Ethical Governance in Local Government
which is a legal instrument that could assist to address the challenges of wrong doing by councillors and officials,
such as the following factors: political pressures, corruption, lack of skills, professionalism, poor accountability and
poor audit outcomes.
Mr Dobie explained that ethical leadership can help establish a positive environment with productive relationships on
performance management over the three levels: the individual, the team and the overall organisation. He emphasised
the importance of ethical leadership by highlighting an extract from the National Development Plan (NDP) which
envisions “a South Africa which has a zero tolerance for corruption, in which an empowered citizenry have the
confidence and knowledge to hold public and private officials to account and in which leaders hold themselves to high
ethical standards and act with integrity”.
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SUBTHEME 5: LINKING ORGANISATIONAL & INDIVIDUAL PERFORMANCE MANAGEMENT
QUESTION: WHAT IS THE EFFICACY OF ORGANISATIONAL & INDIVIDUAL PERFORMANCE
MANAGEMENT ALIGNMENT IN MUNICIPALITES?
Definition: Dr. Mokoena Judas defined PMS alignment as “a state of agreement on co-operation within an organisation
to ensure common goals, perspective and direction”. Further inputs received from other speakers stated that
performance management is a tool used by an organisation to ensure that its performance is planned, monitored,
reported on and evaluated on a continuous basis for the purposes of organisational and employee development,
growth and recognition. In order to achieve the efficacy of organisational and individual PMS alignment in municipalities
speakers highlighted the following factors that must be considered:
•

Monitoring and evaluation of progress made in service delivery implementation;

•

Ensuring cohesion and the municipal workforce contributes in the delivery of the overall municipal strategy (IDP)
and accountability;

•

Promoting the culture of performance and individual employee performance;

•

Providing support for oversight over the performance of the municipality by relevant structures including
Councillors, Municipal Council and the Community; and

•

Ensuring that decision-makers are timeously informed of related risks so that they can facilitate proactive
intervention where necessary.

The panelists also shared experiences of their municipal performance management integration and alignment journey
with the audience and highlighted the following key aspects:
•

Understanding of strategic intent of the municipality;

•

An effective change management strategy to obtain buy-in and ownership of performance management by all
stakeholders;

•

Provision of the necessary or required resources;

•

Recognition of delegation of authority to empower the workforce to discharge their roles effectively;

•

Collaboration amongst all critical role players in the value chain of performance management of a municipality;
and

•

Developmental performance management system that recognises capacity building needs of the workforce.
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SEMINAR PUBLICATION: GLOSSARY OF TERMS
NO.

TERM

DESCRIPTION

1.

4th Industrial
Revolution

A way of describing the blurring of boundaries between the physical, digital, and
biological worlds. It’s a fusion of advances in artificial intelligence (AI), Robotics,
Internet of Things (IoT), 3D printing, genetic engineering, quantum computing, and
other technologies.

2.

Accountability

The quality or state of being accountable; an obligation or willingness to accept
responsibility for one’s actions.” Accountability doesn’t mean punishment.
Accountability is a willingness to accept responsibility for our own actions.

3.

Assessment

A test, or other form of evaluation process that measures skills, competencies,
knowledge or certified behaviours.

4.

Baseline
Indicators

Indicators that shows the current situation and are utilised in the planning phase to
demonstrate the status quo of the planned objectives thereby providing a metrics
against which to compare improvements as a benchmark.

5.

Blended Learning

A teaching and learning methodology where classroom and eLearning (online)
approach are utilised.

6.

Coaching

A process that is intended to support and help employees improve their
performance.

7.

Cohort

Cohort a group of learners enrolled together for the same training programme.

8.

Consequence
Management

The coordination of measures taken in order to react to and to reduce the impact of
the effects of a security related incident, in particular resulting from terrorist attacks
in order to ensure a smooth coordination of crisis management and security actions.

9.

ePMS

An electronic or technology system utilized to implement, monitor and track
performance management.

10.

Ethics

Moral principles that govern a person’s behavior.

11.

Evaluation

Evaluation is the systematic assessment of information to provide useful feedback
about a specific outcome.

12.

Input

Resources an organisation invest in a programme, such as time, staff, material,
equipment and technology.

13.

Integrated
Development Plan

A five-year strategic planning used by the Municipality to plan future development
as a tool/instrument to guide and inform all the planning, budgeting, management
and decision making that reflects the needs of communities and the strategies and
objectives of the municipality in discharging its constitutional mandate.

14.

Internal Controls

Municipal processes, policies, devices, practices or other actions that designed to
minimise the negative effects and/or enhance positive opportunities and reasonable
assurance of the achievement of municipal objectives.
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NO.

TERM

DESCRIPTION

15.

Key Performance
Areas

A group of metrics of performance success of a process or management system that
defines an overall scope of activities that and employee or a municipality is expected
to perform.

16.

Key Performance
Indicators

A measurable value that demonstrates how effectively a company is achieving key
business objectives in consultation with the community whereby performance in
achieving targets will be measured.

17.

Monitoring

Is the systematic and continuous process of collecting, analyzing, verification and
using information to track a progress toward reaching the set objectives and to guide
decision making.

18.

Monitoring and
evaluation

Information on what an intervention is doing, how well it is performing and whether
it is achieving its aims and objectives; guidance on future intervention activities; an
important part of accountability to funding agencies and stakeholders.

19.

Performance
Agreement

A performance contract entered into between the municipality and the employee
setting out clear objectives and to ensure that they are clear about the goals to be
achieved, and secure the commitment of the employee.

20.

Performance
Coaching

A process that focuses on helping employees do their present jobs better or faster
(e.g. when employees require on-the-spot advice about how to do their jobs).

21.

Performance
Management

Performance management is a management tool through which a municipality can
plan, manage, monitor and review its performance and that of its employees in order
to measure the progress made in achieving the objectives set out in Integrated
Development Plans (IDPs) and further measure the efficiency, effectiveness and
impact of service delivery.

22.

Performance
Review

An process in which there is assessment or evaluation of the progress made in the
implementation and of the set objectives to determine the degree to which they have
been achieved.

23.

Performance
Targets

Specific objectives that are timely set during the planning process for the specific
performance period.

24.

Service
Delivery Budget
Implementation
Plan (SDBIP)

The SDBIP is a management, implementation and monitoring tool that gives effect
to the IDP and budget of the municipality detailing the implementation of service
delivery and the budget of the municipality for the financial year.

25.

Strategy

A long-term plan of action designed to achieve overall objectives of a municipality
towards its vision.

26.

Track Breakaways

A form of discussion by a small group participants with a focus on a specific or given
topic to debate and equally exchange ideas.

34

“Entrenching Accountability and Consequences Management as levers for High Performing Municipalities”

3RD ANNUAL LOCAL GOVERNMENT

PERFORMANCE MANAGEMENT SEMINAR

SEMINAR PARTNERS
SALGA would like to thank partners and exhibitors for their invaluable input and participation. The exhibitors
contributed greatly to the success of the seminar, with representatives on hand to engage with delegates.

This project is co-funded by
the European Union
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Telephone: 012 369 8000 | Fax: 012 369 8001
Physical Address:
Menlyn Corporate Park, Block B, 175 Corobay Avenue, Cnr Garsfontein and Corobay
Waterkloof Glen ext11, PRETORIA 0001
Postal Address: PO Box 2094, PRETORIA 0001

SALGA website: www.salga.org.za

Facebook:
South African Local Government
Association (SALGA)

Twitter:
@SALGA_Gov

YouTube:
SALGA TV

www.salga.org.za
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