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2010 / 2011

2011 / 2012

2012 / 2013

2013 / 2014

2011 signaled the inception of The
SALGA Employee Recognition awards.

Seven
(7)
representatives
inclusive of winners from
provinces attended.

Seven (7) representatives inclusive
of winners from provinces
attended.

Seven
(7)
representatives
inclusive of winners from
provinces attended.

Three categories were introduced:
Best Provincial/Directorate Employee,
SALGA Best Employee of the Year and
CEO’s Special Award

The Best Performing SALGA Team
Category was introduced.
Introduction of runner-up winners.

Nominations
were
adjudicated
internally. Three Committees were
established:

The
Evaluation
Committee:
responsible for the annual review
of awards guidelines as well
making representation to the EMT
on the developments around the
implementation of employee recognition
awards within SALGA
The Selection Committee: established
at the Directorate and Provincial
Office level responsible for selecting
nominations that truly exemplify
SALGA’s values and strategic objectives.
The Adjudication Panel: decide on
the winners (except CEO award) and
provide the final report on nomination
outcomes to the CEO
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20 awards

34 awards

32 awards

38 awards

Females - 16
Males - 4

Females - 26
Males - 8

Females - 16
Males - 16

Females - 23
Males - 15

A Journey of the SALGA Employee Recognition Awards

2014 / 2015

2015 / 2016

2016 / 2017

2017 / 2018

Seven
(7)
representatives
inclusive of winners from
provinces attended.

Introduction
of
Behaviours
Charter Champion Category.

Introduction
of
Behaviours
Charter Champion Category.

Introduction of SALGA Emerging
Leadership Category.

23 awards

69 Awards

40 Awards

39 Awards

Females - 13
Males - 10

37 - Females
32 - Males

32 - Females
8 - Males

22 - Females
17 - Males

The Innovation and Leadership
Category were introduced.
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the tremendous achievements
made by our employees over the
years.
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Foreword

It is an honour for me to present you with “A Journey of the SALGA Employee Recognition Awards”, a publication that celebrates the tremendous achievements
made by our employees over the years. Having recently hosted the eighth year of these prestigious awards in December 2018, we produced this book to
acknowledge and honour all of our employees throughout the SALGA Employee Recognition Awards Journey.
It is my belief that recognition for a job well-done is one of the most effective ways to boost employee morale and improve organisational performance.
Recognition holds an important value proposition for SALGA as an organisation, as our employees are our most important assets and it is our resolve as
an employer to ensure they are motivated and commended for efforts that exceed normal expectations.
One of the trademarks of great organisations is one which is able to identify when an individual or group of individuals has taken excellence to the next
level. This is why the ERA programme plays such a pivotal role in SALGA’s operations. The ERA programme was conceptualised to recognise and express
leadership appreciation to hardworking and loyal staff, while at the same time, contributing to SALGA’s overarching business goals. In order for this
programme to be a success we must ensure that the reward system and process is fair, cost-effective and easily adaptable for future needs. It serves as
a mechanism for staff members to be actively involved in nominations where they evaluate their peers as individuals or as part of a collaboration, and
reward them appropriately for their efforts – this adds to the overall excitement of this programme and ensures a collective voice when selecting winners.
Over the past eight years, our employees have worked exceptionally hard to achieve their awards, and we commend their determination and commitment
to making SALGA an organisation that goes above and beyond what is expected. Our heartfelt thanks and appreciation go to the various committee
members who have been instrumental in the implementation of this programme for the past eight years and for keeping it relevant, exciting and fair for
all participants.
We continuously strive to ensure our employees are recognised for their efforts and we anticipate many more successful years of the Employee Recognition
Awards programme.

Xolile George
Chief Executive Officer: SALGA
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and encourages employees to
push their limits in return for a
reward.
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Introduction

The SALGA Employee Recognition Awards Programme, conceptualised in 2010 and launched in 2011, has gone through many adaptations and
transformations over the eight years of its existence. What started as a simple Performance Management System has evolved into an all-inclusive
rewards programme that not only motivates and encourages employees to push their limits in return for a reward, but also signifies the teamwork and
commitment of all employees of SALGA.
We acknowledge and appreciate the achievements over the past few years, and commit ourselves towards the realisation of SALGA’s Five-Year Strategic
Plan 2017-2022. The ERA programme plays a pivotal role in this regard, as it is designed to drive us towards excellence and attainment of our strategic
goals. The various committees work tirelessly every year to ensure that employees are rewarded appropriately for their efforts in driving successful
projects that contribute to the strategic objectives of SALGA. We recognise and are grateful for the hard work and dedication of these committees.
As an organisation, it is crucial to recognise each and every employee’s role in the organisation and to identify those who go above and beyond their
normal duties and responsibilities. We are indebted to the SALGA stars whose glitter inspires perseverance, selflessness, dedication and teamwork,
and we trust that the ERA programme will continue to enhance employee morale, promote diligence and inspire service delivery in Local Government
to better the quality of life in our communities.
We are very proud of this programme as it seeks to promote excellence in the pursuit of our strategic objectives and/or mandate.

Nceba Mqoqi
Chief Financial Officer: SALGA
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Background of the SALGA Employee Recognition Awards Programme
Pursuant to the realisation that SALGA initially focused on organisational results and little was being done to recognise the intellectual and human
capital efforts behind those results, SALGA initiated a concept to acknowledge, encourage and increase the productivity of our employees through the
Employee Recognition Awards (ERA).
Leading up to its implementation, a vast amount of research was conducted with leading parastatals and government departments to ensure that the
ERA programme would sufficiently motivate employees, while being cost-effective and sustainable and that its roots lay firmly in the overall strategic
goals of SALGA.
In keeping with SALGA’s mandate, the ERA programme’s main purpose is to recognise and promote excellence in service delivery and to honour and
reward dedicated and innovative individuals and teams in all Directorates and across all Provinces. The ERA programme benefits to employees extend
beyond just the financial incentives; it encourages participation and comradery amongst fellow employees as they evaluate their peers and selections
are made based on the nominations received from colleagues. This creates a healthy sense of competition among staff and also encourages appreciation
for personal sacrifices made and hard work displayed which ultimately benefits the whole SALGA team.
Annually, the ERA programme is reviewed, the award categories are assessed for relevance and new categories are introduced where new areas
of exceptional performance have been displayed. Going forward, and in pursuit of the objective of ensuring the programme is fair, equitable and
sustainable, the ERA programme will continue to be adapted to ensure consistent alignment to strategic integrity, inclusivity and relevance.
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Synopsis of the Employee Recognition Awards Categories
The Employee Recognition Awards Programme comprises of eight categories that acknowledge excellence in various formats, including those achieved
as an individual and as a team. With the exception of the CEO’s Special Award, the nominations are made by the Directorates or provinces to the
Adjudication Committee who reviews the motivations supplied, and then determines the winners objectively. The CEO’s Special Award is awarded at
the discretion of the CEO, and may not necessarily be presented each year. The awards categories include:

SALGA Employee of the year Award

The achievers of the year in each Directorate and Province all compete for this category. This accolade is awarded to an individual who consistently
provides exceptional ,accurate professional work on projects, tasks and assignments. This is an individual who has established new outstanding working
procedures in their field of practice, proactively noticed customer needs and took the initiative to meet those needs. This recipient is an employee who
has significantly demonstrated professionalism, ethical behavior, leadership, problem solving and made remarkable contribution to the organization.

The Best SALGA Provincial and Directorate Employee Award

The achiever of the year in each Directorate and Provincial office is recognised for making a significant and positive impact in SALGA and having
displayed the ability to work in a multi-disciplinary team. Such accomplishments and exceptional performances are often performed beyond what is
normally expected of the individual. We honour these achievers.

The Behaviours Charter Champion Award

This award is given to an individual who upholds and reflects the key behaviours that support the values and culture desired by the organisation. This
award recognises an employee who upholds the highest level of organisational ethics and mutual respect.

The Innovation Award

This award recognises innovation and the implementation of creative ideas in SALGA as well as in the Local government sector. These innovative ideas
are a means through which effectiveness and efficiency can be improved and encouraged. It honours the “Bright Sparks” in the organisation.

17
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The Emerging Leadership Award

The Emerging Leadership Award recognises potential for leadership by an individual who has made notable and significant contributions to the
organisation and municipalities. This is an individual who has demonstrated an ability to engage and create an impact with his or her team, and who
has inspired relentless service delivery.

The Leadership Award

The SALGA Leadership Award recognises any individual who displays strong leadership abilities, especially during times of transition within SALGA.
This leader demonstrates and commands respect from others and inspires others, irrespective of title. This award may be awarded to any category of
employee within the organisation regardless of rank or position.

The Best SALGA Team Award

SALGA continuously encourages teamwork as well as working as part of a multi-disciplinary team. The Best Team Award goes to the team who has
achieved effectiveness and efficiency and who has clearly displayed the ability to work collaboratively.

The CEO’s Special Award

This accolade is awarded at the discretion of the CEO, in acknowledgement of an exceptional achievement by an employee who has made an
organisation-wide impact. This award also recognises the exceptional character of an employee who has demonstrated the required leadership capability
and substantial commitment to serve others.
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2010 / 2011
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2011 / 2012

2012 / 2013

2013 / 2014
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2014 / 2015

2015 / 2016

2016 / 2017

2017 / 2018
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Employee Recognition Awards:

Signalling the start of the ERA programme, a concept and framework were developed. Consultations with staff
and various internal committees were done. Further, benchmarking was done with several external organisations.
Feedback from these was incorporated into the final ERA programme framework.
The first ever Employee Recognition Awards ceremony, under the theme “Recognising Excellence in SALGA”
was held on 01 October 2011 at the Irene Country Club in Pretoria. All SALGA provinces were represented at
the awards and approximately 20 awards were presented during the inaugural event.
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Employee of the Year

2010 / 2011

Jacob Ntamela

My colleagues have helped me to achieve both awards
due to the confidence they have in me.”

24

A Journey of the SALGA Employee Recognition Awards

Employee of the Year: 2010 / 2011
Name and Surname:

Jacob Ntamela

Designation:

Document and Records Management Officer

Directorate:

Finance and Corporate Services

Province:

Gauteng

Year of Award:

2010 / 2011

Q: What led you to achieve the Employee of the Year Award?
A: I perform my duties with diligence. During my tenure as Document and Records Management Officer, I not only perform my duties assigned to me, but
I also assist other directorates in the Province which often requires late nights at the office. My dedication and strong work ethic have been acknowledged
in the office, and I have made an impact in accomplishing my organisational objectives. I have a very professional relationship with my colleagues and I am
often called upon to stand in for colleagues when they are not available. I also assist with the design of programmes for events which saves the organisation
money. I often take minutes of meetings at conferences and assemblies.
In 2017, I would go on to develop a colour coding system to classify records in Gauteng. Due to its efficiency and usefulness, it was then also rolled out
to other provinces, namely the Free State, KwaZulu-Natal, Limpopo and Northern Cape. I was also part of the task team that assisted in the development
of the SALGA File Plan, Records Management Policy and Procedures for SALGA. I assisted the National Office Registry office with the process of Disposal
and Retention of Records. My conduct as an employee has always been above board and I portray a true picture of what a SALGA employee should be. I
am fondly referred to as ‘Bra Jakes’ in the office, which informally acknowledges me as an elder brother to my colleagues. All of this has led me to receive
both National and Provincial Employee of the Year award.

Q: Who helped you achieve this award?
A: My colleagues have helped me to achieve both awards due to the confidence they have in me, and by motivating and voting for me.

Q: What advice can you offer others who are aiming to achieve this award?
A: My advice would be to believe in yourself and show respect for others; have passion for what you do and be a hard worker. Be innovative and a team
player. Be a multi-tasker with an open mind and study further to gain more knowledge.

Q: How has this award impacted your life in general?
A: I was incredibly excited when I heard that I had been selected to receive the employee of the year award. Although I have previously won some smaller
recognition awards, that was the first time I that I have been granted such a prestigious prize.
This award had a significant impact on my career and ability to achieve my desired academic outcomes with minimal impact on my family life. My career at
SALGA and my academic studies are a major part of my personal and professional development but like many other things, it had its associated expenses.
The award has greatly harnessed my interpersonal and teamwork skills, and has ignited an ambition to fulfil my leadership potential.
I’m more confident and competent towards my achievement of successful career and life goals. This award was like a dream come true. And, it’s true that
life is short so let’s make a big shot! I made it!
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List Of Winners For Salga Employee Recognition Awards 2010 / 2011
Province

Winners Per Directorate And Province

LIMPOPO

Betty Mahlangu

MPUMALANGA

Marietjie Robbertze

NORTH WEST

Aletta Botha

FREE STATE

Dineo Moloi

WESTERN CAPE

Marguarite von Wielligh

EASTERN CAPE

Clarissa Augustine

NORTHERN CAPE

Justinia Cloete

GAUTENG

Maphefo Mgadi

KWAZULU-NATAL

None

NAME OF DIRECTORATE
GOVERNANCE, IGR & IR

Lorette Tredoux

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

Thandeka Mona

MUNICIPAL INFRASTRUCTURE SERVICES

Junia Mashele

SPR

Nomalungelo Plaatjies

FINANCE & CORPORATE SERVICES

Nombongo Gezana

OFFICE OF THE CEO

Jabulile Buthelezi

COMMUNITY DEVELOPMENT

Winnie Dhlamlenze

ECONOMIC DEVELOPMENT PLANNING

Sinky Letsholo

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Mmakoko Mothapo

1ST RUNNER UP

Dumisani Shezi

BEST SALGA EMPLOYEE OF THE YEAR

Jacob Ntamela

CEO’S SPECIAL AWARD

Nceba Mqoqi
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Employee Recognition Awards:

The results from the 2011/2012 ERA programme were thoroughly reviewed and improvements made to create
more enthusiasm for the programme. A new committee, namely the Adjudication Committee, was convened to
assist with winner selection informed by the Terms of Reference.
The second Employee Recognition Awards ceremony was hosted at the Sheraton Hotel in Pretoria, where 37
awards were presented.
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Employee of the Year

2011 / 2012

Sidwell Blows

The positive and supportive attitudes of my colleagues
played a big role in my achievement.”
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Employee of the Year: 2011 / 2012
Name and Surname:

Sidwell Blows

Designation:

ICT Officer

Directorate:

Finance and Administration

Province:

Western Cape

Year of Award:

2011 / 2012

Q: What led you to achieve the Employee of the Year Award?
A: I was nominated by my colleagues who saw value in my work and who appreciated the extra effort I put into my daily work.

Q: Who helped you achieve this award?
A: The positive and supportive attitudes of my colleagues played a big role in my achievement.

Q: What advice can you offer others who are aiming to achieve this award?
A: My advice to others would be to always do the best you can and put in the extra mile when required. Do this, not because you have to but because you
want to. Never say something cannot be done but rather try and find a way to do it. Offer solutions, not challenges. Never say “it’s not my job”. Take pride
in what you’re doing.

Q: How has this award impacted your life in general?
A: There are many more deserving SALGANs, who are just not lucky enough to be nominated. For this reason, I felt extra special and honoured for being
nominated by my colleagues for this award. It reaffirmed my belief in my colleagues and the fact that they do appreciate and acknowledge my efforts. This
spurred me to become more dedicated in my workspace. I do believe that nobody works towards getting an ERA award but rather perform their duties to the
best of their abilities on a consistent basis.
Winning the award also contributed to achieving a long-time goal of going on an overseas holiday, courtesy of the prize money.
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List Of Winners For Salga Employee Recognition Awards 2011 / 2012
Province

Winners Per Directorate And Province

LIMPOPO

Tebogo Matlou

MPUMALANGA

Sibusisiwe Goba

NORTH WEST

Natasha Badenhorst

FREE STATE

Karel de Klerk

WESTERN CAPE

Sidwell Blows

EASTERN CAPE

Liziwe Mbekela-Sinqana

NORTHERN CAPE

Mpho Manyane

GAUTENG

Sesana Mabunda

KWAZULU-NATAL

Gerard Greveling

NAME OF DIRECTORATE
GOVERNANCE ,IGR & IR

Janine van Niekerk

MUNICIPAL INFRASTRUCTURE SERVICES

Junia Mashele

SPR

Nomalungelo Plaatjies

FINANCE & CORPORATE SERVICES

Heather Deuer

OFFICE OF THE CEO

Brenda Henning

COMMUNITY DEVELOPMENT

Seipati Dinko

OVERALL WINNERS BEST EMPLOYEE OF THE YEAR
2ND RUNNER UP

Sibusisiwe Goba

1ST RUNNER UP

Heather Deuer

BEST SALGA EMPLOYEE OF THE YEAR

Sidwell Blows

CEO’S SPECIAL AWARD

Noziphiwo Matshoba
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Employee Recognition Awards:

In order to extend the benefits of the ERA programme, staff training was conducted with the aim of creating
more enthusiasm to all employees through the nomination of ambassadors of ERA in their respective offices.
The Adjudication Committee was tasked with selecting candidates based on nominations received and “The
Best Performing SALGA Team” award was introduced.
Where previously excluded, it was decided that the Executive Management Team is now eligible for award
nomination. The nomination form was revised and automated for ease of submission.
A survey was conducted to determine the significance of awards to employees, the type of recognition that the
awards highlight, the nomination process and recognition preferences. As a result of the survey, recommendations
were made to include prizes for runner-up winners, more flexibility in the prize offering, creating a fair nomination
process, broadening award categories and more hands-on participation by line-managers and employees.
The third ERA ceremony was hosted at the Velmore Estate Hotel in Pretoria where 32 awards were presented.
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Employee of the Year

2012 / 2013

Nomawethu Xali

It is the dedication to my job, always going the extra
mile and doing my work to the best of my ability.”
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Employee of the Year: 2012 / 2013
Name and Surname:

Nomawethu Xali

Designation:

Parliamentary Programme Coordinator

Directorate:

Governance and IGR

Province:

National

Year of Award:

2012 / 2013

Q: What led you to achieve the Employee of the Year Award?
A: It is the dedication to my job, always going the extra mile and doing my work to the best of my ability. I am always willing to assist and provide guidance
to portfolios, where relevant.

Q: Who helped you achieve this award?
A: My colleagues in the Directorate and the Executive Director helped me achieve this award. It would not have been possible without their full support as
well as the cooperation I received from other portfolios.

Q: What advice can you offer others who are aiming to achieve this award?
A: They need to show commitment to their work, they must deliver what is expected from them, they should take cognisance of deadlines, they should not
expect to be policed in order to perform their duties and they should understand the importance of teamwork. Furthermore, they should be able to take
criticism, they should make time to take a step back and do introspection on their performance and always strive to improve how they do their work. Also,
they should not be shy to ask for help or guidance and to ask for clarity if they don’t understand any delegated task. They should understand their role and
how it contributes to the organisation. They should have integrity and uphold the values of the organisation.
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LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2012 / 2013
Province

RUNNER-UP

Winner

LIMPOPO

Vincent Mabunda

Tebogo Matlou

MPUMALANGA

Marietjie Robbertze

Berdine du Toit

NORTH WEST

Natasha Badenhorst

Thamsanqa Bembe

FREE STATE

Manelisi Nelani

Mathanapa Motlogeloa

WESTERN CAPE

Maralize de Wet

Florence Gamede

EASTERN CAPE

None

None

NORTHERN CAPE

Lesang Daniels

Sfezile Swaartbooi

GAUTENG

None

Sesana Mabunda

KWAZULU-NATAL

Mandlenkosi Shange & Gerard Greveling

Simukelo Ngobese

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE, IGR & IR

None

Nomawethu Xali

MUNICIPAL INFRASTRUCTURE SERVICES

None

None

SPR

Nomusa Ngwenya

Seana Nkhahle

FINANCE & CORPORATE SERVICES

Lindiwe Mhlongo

Bongani Moloi

OFFICE OF THE CEO

Lesia Basson

Mpho Manamela

COMMUNITY DEVELOPMENT

Charmaine Neves

Mandu Mallane

ECONOMIC DEVELOPMENT PLANNING

Marx Mupariwa

Dimakatso Masukume

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

None

Rio Nolutshungu

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Bongani Moloi

1ST RUNNER UP

Sfezile Swaartbooi

BEST SALGA EMPLOYEE OF THE YEAR

Nomawethu Xali

CEO’S SPECIAL AWARD

None
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Employee Recognition Awards:

The CEO appointed Executive Director: Municipal Institutional Development: Mr Rio Nolutshungu as Chairperson
of the Employee Recognition Awards Steering Committee. The Employees’ FAQ was compiled and disseminated
to SALGA employees to clarify the process of nomination and selection for the ERA programme.
A marketing campaign was implemented with employees to improve the submission of nominations. This
included prizes, a quiz, an imbizo, a competition for staff to come up with the best name for the ERA programme,
as well as screens displaying the previous awards and a nomination counter to track the nominations received.
The nomination forms were also improved for ease of use and a standard operating ERA process document was
assembled.
The Master of Ceremonies (MC) was chosen from the SALGA team of staff, rather than recruiting the MC from
an external source.
To curb costs and to align itself with National Treasury guidelines, SALGA held the fourth ERA awards ceremony
at Sammy Marx Square (a municipal property), under the theme “Shine Bright Like a Diamond”, where 37
awards were presented.

40

A Journey of the SALGA Employee Recognition Awards

41

A Journey of the SALGA Employee Recognition Awards

Employee of the Year

2013 / 2014

Reuben Baatjies

I did my job very effectively and the results and impact
of my work was plain for all to see.”
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Employee of the Year: 2013 / 2014
Name and Surname:

Reuben Baatjies

Designation:

Director: IGR

Directorate:

Governance and IGR

Province:

National

Year of Award:

2013 / 2014

Q: What led you to achieve the Employee of the Year Award?
A: I did my job very effectively and the results and impact of my work was plain for all to see.

Q: Who helped you achieve this award?
A: While I don’t know who nominated me or who supported my nomination, it should be based on performance and it should be unanimously agreed that
you deserve the award based on your results and the impact on the organisation’s value proposition.

Q: What advice can you offer others who are aiming to achieve this award?
A: No matter how big or small any task is, give others the service, product or advice you would be happy to get if you were at the receiving end. Treat the
smallest task with the same vigour as you would the most important task and you are sure to be successful. Consistently high performance is the only sure
way to add value and gain success. Integrity matched with capability and quality delivery, every single time, is what gives you credibility which, in turn,
allows you to produce results and achieve the desired impact. Focus only on the things within your control and your circle of influence and don’t ever let
yourself be side-tracked.

Q: How has this award impacted your life in general?
A: Receiving this award does motivate and inspire one to do even more once your contribution is recognised and appreciated. We all strive to make an impact
and so when our work is recognised, it drives us to do more and to think more about how we can make that meaningful difference since other people also
now look up to you for guidance and how they too can win awards. The awards inspire the recipients and place more responsibility on them to work even
harder and live up to the award.

43

List of Winners for salga Employee Recognition Awards

44

A Journey of the SALGA Employee Recognition Awards

LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2013 / 2014
Province

RUNNER-UP

Winner

LIMPOPO

None

Morongwa Maboea

MPUMALANGA

Emmerentia Mthethwa

Nokwanda Gwen Ndashe

NORTH WEST

Zodwa Shwabane

Norma Nancy Ngwenya

FREE STATE

Tebogo Manele

Karel de Klerk

WESTERN CAPE

Trevor Lombard

Khalil Mullagie

EASTERN CAPE

Clarissa Augustine

Welekazi Nyangiwe-Ndika

NORTHERN CAPE

Moegamat Reyaaz Meyers

Mphoentle Halenyane

GAUTENG

Dihapilwe Letoane

Enid Molebatsi

KWAZULU-NATAL

Victor Govender

Nkululeko Chiliza

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE ,IGR & IR

Pitsi Makanete

Reuben Baatjies

MUNICIPAL INFRASTRUCTURE SERVICES

Alison Tshangana

Xolile Nkabinde

SPR

None

Seana Nkhahle

FINANCE & CORPORATE SERVICES

Galick Jacobs, Phumlani Mavuka & Shellah Lekoto

Sibusiso Metu

OFFICE OF THE CEO

None

Emelda Pheko

COMMUNITY DEVELOPMENT

Sibusisiwe Goba

Charmaine Neves

ECONOMIC DEVELOPMENT PLANNING

Delani Khanyile

Hlengiwe Mazibuko

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

None

Thabile Khoza

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Norma Nancy Ngwenya

1 RUNNER UP

Karel de Klerk

BEST SALGA EMPLOYEE OF THE YEAR

Reuben Baatjies

BEST PERFORMING SALGA TEAM

Finance & Corporate Services

CEO’S SPECIAL AWARD

None

ST
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Employee Recognition Awards:

The CEO appointed Executive Director: Governance and Intergovernmental Relations Ms Lorette Tredoux as
Chairperson of the Employee Recognition Awards Steering Committee. Consideration was made to host the ERA
ceremony in either the Western Cape, KwaZulu-Natal or the Eastern Cape.
Two new award categories were added, namely the SALGA Innovation Award and the SALGA Leadership Award.
Employees were invited to propose a theme for the ceremony.
The Selection Committee and Adjudication Committee was combined to promote efficiency.
The fifth ERA ceremony was held at the Fairmont Zimbali Resort in KwaZulu-Natal and 26 awards were
presented.
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Employee of the Year

2014 / 2015

Nomvula Hlophe

Always maintain a positive attitude and the rewards
will follow.”
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Employee of the Year: 2014 / 2015
Name and Surname:

Nomvula Balungile Hlophe

Designation:

Cleaner

Directorate:

Finance and Administration

Province:

KwaZulu-Natal

Year of Award:

2014 / 2015

Q: What led you to achieve the Employee of the Year Award?
A: The office receptionist had stopped her duties in January 2015. As a result, I unofficially assumed her duties as of February 2015 until I was officially
appointed as the acting receptionist in May 2015. Whilst fulfilling my duties as both cleaner and receptionist, I would arrive at the office at 05h30 to
complete my cleaning duties before I assumed my role as receptionist from 08h00 to 16h30. At 16h30 I would resume my cleaning duties as some
meetings went on until 18h00. I only left the office when all my cleaning responsibilities were completed and I would often only leave the office at 19h00.
During that year, I never took any form of leave from work, nor was I late. I further assisted with all administration requirements at reception and compiled
the first visitor’s schedule. I also assisted all units with document binding, filing and packaging of sponsorship materials for flagship events.

Q: Who helped you achieve this award?
A: My colleagues noted all my efforts and nominated me.

Q: What advice can you offer others who are aiming to achieve this award?
A: Always maintain a positive attitude and the rewards will follow.

Q: How has this award impacted your life in general?
A: This award helped me settle some personal debt including my sister’s funeral and my children’s school fees. I haven’t been able to buy things for my home
for a long time and this award helped unburden me of my financial worries. I am proud of this award and it helped me to manage my problems.
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LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2014 / 2015
PROVINCE

RUNNER-UP

Winner

LIMPOPO

None

Nndutanyeni Mukundamago

MPUMALANGA

Dudu Shabangu

Emmerentia Mthethwa

NORTH WEST

None

Palesa Moalosi

FREE STATE

None

None

WESTERN CAPE

Ryan Groenewald

Theresa Adendorff

EASTERN CAPE

Sinoxolo Mapompo

Landela Ntloko

NORTHERN CAPE

None

Reyaaz Meyer

GAUTENG

Sello Marokane

Maphefo Mgadi

KWAZULU-NATAL

None

Nomvula Hlophe

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE, IGR & IR

None

Pitsi Makanete

MUNICIPAL INFRASTRUCTURE SERVICES

None

None

FINANCE & CORPORATE SERVICES

None

Pamela Ncube & Hettie Moses

OFFICE OF THE CEO

None

Tebogo Matlou

COMMUNITY DEVELOPMENT

None

None

ECONOMIC DEVELOPMENT PLANNING

None

None

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

Zwe Ndlala

Asanda Mgaga

MUNICIPAL FINANCE

None

James Matsie

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Asanda Mgaga

1ST RUNNER UP

Maphefo Mgadi

BEST SALGA EMPLOYEE OF THE YEAR

Nomvula Hlophe

SALGA INNOVATION AWARD

Mxolisi Mchunu

SALGA LEADERSHIP AWARD

None

BEST PERFORMING SALGA TEAM

Governance & Igr

CEO’S SPECIAL AWARD

Karen Hudson
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New attendance principles were introduced to ensure accessibility to all staff at the annual award ceremony.
The Adjudication Panel was reviewed and revised.
Winners were subjected to a quality assurance review by the Performance Management team.
The sixth ERA awards ceremony was held at the Velmore Hotel in Centurion and a total of 69 awards were
presented, including 23 long service awards.
All employees with 20 years of service were recognised as part of the SALGA 20-year celebration.
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Employee of the Year

2015 / 2016

Mthokozisi Zwane

Without my colleagues and I working as a team, I would
not have been able to do what I did.”
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Employee of the Year: 2015 / 2016
Name and Surname:

Mthokozisi Zwane

Designation:

Graphic Designer

Directorate:

Office of CEO

Province:

National Office

Year of Award:

2015 / 2016

Q: What led you to achieve the Employee of the Year Award?
A: “Hard work pays” was my motto that kept me doing what I did for the organisation, which made me want to go the extra mile in what I do. What led me
to receive this award, was supporting organisational events and going the extra mile in making sure things run smoothly from start to finish.

Q: Who helped you achieve this award?
A: Without my colleagues and I working as a team, I would not have been able to do what I did. We worked very closely with the whole organisation in making
sure that each event becomes a success.

Q: What advice can you offer others who are aiming to achieve this award?
A: Work hard and someone will notice your efforts and dedication, and they will put your name in the winning list. Stay humble and respect everyone you
work with and good things will follow you.

Q: How has this award impacted your life in general?
A: Winning an Employee of the Year Award in 2015 - 2016 contributed positively towards my job attitude. I gained strength to perform even better and
vowed to work even harder. Receiving a “thank you” from your Employer is one of the best things each and every employee cherishes and for me, winning
this award encouraged me to always strive for excellence when I am at work and to always know that my work is appreciated. I am grateful that even my
family got to celebrate and share my winnings – the time I spent after hours while I was doing SALGA’s work paid off.
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LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2015 / 2016
PROVINCE

RUNNER-UP

Winner

LIMPOPO

Leila Ebrahim & Daniel Raseluma

Norah Motsepe

MPUMALANGA

Decia Mathumba

Lucky Maeko

NORTH WEST

Phyllis Moleleki

Laurentina Diale

FREE STATE

Judy Motlogelwa

Vuyiswa Moyikwa

WESTERN CAPE

Elliot Gxasheka

Ferris Jooste

EASTERN CAPE

Nomandla Dekeda

Kathy Shelver

NORTHERN CAPE

Yvonne Elms

Reyaaz Meyer

GAUTENG

Dihapilwe Letooane

Sibiziwe Jiyana

KWAZULU-NATAL

Unathi Nxumalo

Chantal Moodley

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE, IGR & IR

Mbali Mahlobo

Collen Rammule

MUNICIPAL INFRASTRUCTURE SERVICES

None

Intelligent Chauke

FINANCE & CORPORATE SERVICES

Ntuthuko Ndlela & Siphindile Nkala

Selloane Macala

OFFICE OF THE CEO

Bongani Masango

Mthokozisi Zwane

COMMUNITY DEVELOPMENT

None

Dora Kiki

ECONOMIC DEVELOPMENT PLANNING

None

None

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

Tebogo Kgosana

Kopano Mogogorwane

MUNICIPAL FINANCE

Thami Bembe

Nwabisa Gwele

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Sibiziwe Jiyana

1 RUNNER UP

Ferris Jooste

BEST SALGA EMPLOYEE OF THE YEAR

Mthokozisi Zwane

SALGA INNOVATION AWARD

Municipal Barometer Team

SALGA LEADERSHIP AWARD

Marx Mupariwa

BEST PERFORMING SALGA TEAM

Northern Cape: Finance Team

BEHAVIOURS CHARTER CHAMPION

Mmathole Masetla & Norah Motsepe

CEO’S SPECIAL AWARD

Municipal Finance, Marketing & Communication

CHAIRPERSONS’ AWARD

Janine van Niekerk

ST
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The ERA guidelines and processes were revised and the various committees amended, to refine the process of nominations.
Specifically, clear guidelines were set on the role of the hosting Provincial Offices in the rotation of the event location and
changes were made to the 2017 process, in line with the concerns of employees.
Ownership of the ERA process was placed in the hands of Directorate and Provincial Heads.
The “Terms of Reference” was developed for the appointment of a service provider that will assist in reviewing the ERA
programme to align it with the SALGA 5-year Strategic Plan 2017 – 2022.
The seventh ERA awards ceremony was hosted on 14 December 2017 at Monte De Dios, Pretoria, and 40 awards were
presented including 7 long service awards and 1 retirement award.
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Employee of the Year

2016 / 2017

Loyiso Njamela

The most important thing is to be dedicated to your
work. Going the extra mile and being innovative is
always the best strategy.”
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Employee of the Year: 2016 / 2017
Name and Surname:

Loyiso Siyabonga Njamela

Designation:

Advisor: Governance and IGR

Directorate:

Governance and IGR

Province:

Western Cape

Year of Award:

2016 / 2017

Q: What led you to achieve the Employee of the Year Award?
A: I developed reporting templates for our unit / Western Cape office that were later used by the national office, who still use them today. Furthermore,
I don’t say “no” when asked to perform duties or functions that are outside my scope of work. Being available on weekends when asked to assist
provincial / national office with urgent matters also led to my success. I also assisted with cleaning the kitchen. At one point, I assisted when the
bathroom was overflowing with water into the open plan office. I often assist with transporting the National Executive Committee members to and
from Cape Town International Airport.

Q: Who helped you achieve this award?
A: My family helped me to achieve this award. My colleagues also assisted me through their support, especially through difficult times.

Q: What advice can you offer others who are aiming to achieve this award?
A: The most important thing is to be dedicated to your work. Going the extra mile and being innovative is always the best strategy. Never lose sight
of the fact that the most important yardstick of your success will always be how you treat people – your friends, family, co-workers and even the
strangers you meet along the way. Work joyfully and peacefully, knowing that the right thoughts and efforts will inevitably bring about the right
results. Lastly, always do your best. Don’t stop doing excellent work just because someone doesn’t give you credit. Every morning I go according to
my to-do list and if any items are not achieved, they would carry over. I like to be a Winner!

Q: How has this award impacted your life in general?
A: More than anything, the prize has given me a voice that I can use on behalf of my family. Before winning the award, I would say sensible things, but now
as a winner, my views are translated into motivational quotation.
Winning is a great moment because it’s an affirmation by fellow colleagues. Although the prize has had a mixed effect, the net effect has been very positive.
The pleasure of the prize – to me, my family and colleagues – has nonetheless been very real. One of the things I have enjoyed is to spend quality time with
my family and future wife.
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LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2016 / 2017
PROVINCE

RUNNER-UP

Winner

LIMPOPO

Thulani Mankhense

Hope Zwane

MPUMALANGA

Marietjie Robbertze

Prudence Ndimande

NORTH WEST

None

Thabo Sepuru

FREE STATE

None

None

WESTERN CAPE

Zimasa Vasi

Loyiso Njamela

EASTERN CAPE

Nokuphumla Moshani

Natasha Poni

NORTHERN CAPE

None

Yvonne Elms

GAUTENG

Mathombi Maphumulo

Jacob Ntamela

KWAZULU-NATAL

Lungi Mbatha

Nkosi Mkhize

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE, IGR & IR

None

Faith Shwala

MUNICIPAL INFRASTRUCTURE SERVICES

Ntlantla Ngidi

Dimakatso Hlabangwane

FINANCE & CORPORATE SERVICES

Precious Nzuza

Phillip Leshaba

OFFICE OF THE CEO

Mathabo Litabe

Bongani Masango

COMMUNITY DEVELOPMENT

None

None

ECONOMIC DEVELOPMENT PLanning

None

Dimakatso Masukume

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

Tebogo Moyo

Mercia Colbert

MUNICIPAL FINANCE

Nombulelo Maseko

Mohammed Lorgat

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Prudence Ndimande

1 RUNNER UP

Bongani Masango

BEST SALGA EMPLOYEE OF THE YEAR

Loyiso Njamela

SALGA INNOVATION AWARD

Edwin Motaung

SALGA LEADERSHIP AWARD

Mandy Mthethwa

BEST PERFORMING SALGA TEAM

Mid Team

BEHAVIOURS CHARTER CHAMPION

Brenda Johannes

CEO’S SPECIAL AWARD

None

CHAIRPERSONS’ AWARD

None

ST
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Employee Recognition Awards:

The ERA nomination process opened from 03 October to 17 October 2018. The ERA Selection Committees were established
in various offices to examine all nominations received.
Several ERA task team committee meetings were held to finalise the event logistics.
The invitation to the ERA award ceremony was extended to all employees including interns.
A new award category “Emerging Leadership” was introduced.
As a way to encourage employee participation and commitment to the ERA process, employees, provinces and directorates
who had written good motivations and reports were recognised and presented with a certificate.
The eighth SALGA ERA awards ceremony was held on 30 November 2018 at Saint George’s Hotel and Conference Centre
in Pretoria, with a total of 260 people in attendance, from both national and provincial offices. A total of 45 awards were
presented.
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Employee of the Year

2017 / 2018

Gloria Shakwane

Management played a big role by offering unconditional
support, encouraging me, inspiring me and having
confidence in me.”
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Employee of the Year: 2017 / 2018
Name and Surname:

Gloria Shakwane

Designation:

Acting Records Management Officer

Directorate:

Finance and Corporate Services

Province:

National Office

Year of Award:

2017 / 2018

Q: What led you to achieve the Employee of the Year Award?
A: I have been with SALGA from 01 April 2015 as an Admin Assistant in the Registry department under the Finance and Corporate Services division. My
dedication and strong work ethic have been visible in the organisation and made a huge impact in accomplishing SALGA’s objectives. In 2015, I was appointed
as the Acting Document Records Management Officer.
As an Acting Document Records Management Officer who has been acting in this position for 3 years, I have done more than just coordinating provincial
records for the offices, but I have also been offering guidance and assistance, executing projects (within an estimated time frame) and exceeding target
documents to be uploaded into EDRMS for the 2017/18 financial year. I am part of the Records Management Task team that developed the File Plan, Records
Management Policy and Registry Procedures Manual for the organisation in 2018. I also coordinate the Records Management Forum Meetings which are held
quarterly where best practices are shared amongst Records Officers. I have a very good relationship with my colleagues and am willing to assist them when
they need help with their projects. I believe that it was through my high level of professionalism and dedication that led me to receive this Employee of the
Year Award.

Q: Who helped you achieve this award?
A: Management played a big role by offering unconditional support, encouraging me, inspiring me and having confidence in me. I am grateful to my line
manager, CFO approvals, SALGA GP PEO for availing his interns to our team, the Records Officer for assisting National Office whenever requested, and most
importantly my two team mates, Ms Mulalo Ramutangwa and Mr Stanford Nkoane for all the hard work we put in as a team. I’m honoured to be part of that
small group of thoughtful, committed individuals having a common vision, because alone I wouldn’t have achieved this award.

Q: What advice can you offer others who are aiming to achieve this award?
A: It only takes hard work and dedication, having a vision and mission while you’re a part of the organisation to reach the heights of excellence and perform
the extraordinary. Understand why this goal is important. If you don’t know why the goal is important to you, then it’s just random. Understanding the why will
give you a stronger sense of purpose, and this sense of purpose will keep you motivated during the difficult times. To achieve big bold goals, you need to be
firm on the goal, but flexible on the approach, and having a strong “why” will help you keep your eyes on the prize and keep you going in the toughest times.

Q: How has this award impacted your life in general?
A: I felt extremely honoured and appreciated when I received this significant award which boasted my confidence and inspiration to realise my dream of
developing an innovative, creative society where individuals stand the chance to become global players. The award definitely helped to alleviate my financial
burden.

“A journey of a thousand miles begins with a single step” has always been my life philosophy in pursuing my dreams to better myself in order to contribute to SALGA
and feel good about myself. I believed in the core values of SALGA and creating positive impacts not only for the organisation but also for myself.
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LIST OF WINNERS FOR SALGA EMPLOYEE RECOGNITION AWARDS 2017 / 2018
PROVINCE

RUNNER-UP

Winner

LIMPOPO

Hope Zwane

Thulani Makhense

MPUMALANGA

Lucky Maeko

Micheal Chauke

NORTH WEST

William Moraka

Tebogo Metswi

FREE STATE

Zanele Madadasana

Mirriam Phihlele

WESTERN CAPE

Ferris Jooste

Fadia Noor

EASTERN CAPE

Thanduxolo Ngxangane

Landela Ntloko

NORTHERN CAPE

None

Mamotseki Ngcoboti

GAUTENG

Sibiziwe Jiyana

Sesana Mabunda

KWAZULU-NATAL

Prashina Mohangi

Mfaniseni Ntombela

NAME OF DIRECTORATE

RUNNER-UP

Winner

GOVERNANCE, IGR & IR

Mulanga Bodika

Collen Ramula

MUNICIPAL INFRASTRUCTURE SERVICES

Intelligent Chauke

Marvelous Nengovhela

FINANCE & CORPORATE SERVICES

Evans Namanyana & Isaac Mtsweni

Gloria Shakwane & Lesley Mathe

OFFICE OF THE CEO

Pauline Matsaung

Edwin Motaung

COMMUNITY DEVELOPMENT

Dumisani Mahole

Seipati Dinko

ECONOMIC DEVELOPMENT PLanning

None

None

MUNICIPAL INFRASTRUCTURE DEVELOPMENT

Virginia Dlamini

Zikhona Magadla

MUNICIPAL FINANCE

None

Nonhlanhla Nengwani

BEST SALGA EMPLOYEE OF THE YEAR
2ND RUNNER UP

Landela Ntloko

1 RUNNER UP

Micheal Chauke

BEST SALGA EMPLOYEE OF THE YEAR

Gloria Shakwane

SALGA INNOVATION AWARD

Western Cape Office (Soaps and Spso)

SALGA LEADERSHIP AWARD

Rio Nolutshungu

BEST PERFORMING SALGA TEAM

Western Cape: Edp Team

BEHAVIOURS CHARTER CHAMPION

Junia Mashele

SALGA EMERGING LEADERS AWARD

William Moraka

CEO’S SPECIAL AWARD

None

ST
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Future Outlook of SALGA Employee Recognition Awards Beyond 2018
SALGA and its management is committed to the continuous improvement of the current Employee Reward and Recognition System in the organisation,
through a consultative process to endorse a system that is most supportive of the new SALGA Five-Year Strategic Plan 2017 - 2022.
It is indeed a fact that the realisation and achievement of SALGA’s strategic goals lies entirely on the efforts of its human capital. As we celebrate these
achievements on an annual basis, it is imperative that we recognise the sacrifices all our employees make daily, in pursuit of our strategic agenda.
Additionally, in an effort to continuously recognise its “Stars”, SALGA intends to establish monthly and quarterly winners. This method will assist in
the selection of the overall winners at the end of a financial year. It is envisaged that this will ignite enthusiasm and participation of employees in this
noble programme. This will also assist with ensuring transparency, fairness and objectivity of the ERA programme.
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SALGA CEO REFLECTS ON EXCELLENCE – EXCERPTS FROM HIS ADDRESS IN 2015
I was asked to reflect over a very long period of 15 years, and also on the last 5 years of our inauguration in 2011 of the SALGA annual awards, and I
thought these 40 pages I’ve written would be too boring if I started citing all the journeys we have travelled, but perhaps I can summarise what I think
is an important observation of this organisation and what makes it what it is today. There can be no better people than yourselves as the greatest assets
of this organisation. So, it’s a no brainer that annually we have to recognise the work that we do. We know very well that amongst us, there are those
who are shining lights in the various possibilities of what we are asked to do, and therefore stand as great inspiration to others that work with them.
One of the key values that you see on the SALGA board is recognising excellence, and our presence here today is precisely that. There can be no
greater inspiration for all of us, to see what excellence is. One of those people who are the greatest source of inspiration to all of us as South Africans,
and indeed the rest of the world, is (former) President Nelson Mandela. In one of his writings – The Long Walk to Freedom – he says: “in every nation,
there resides excellence. In individuals, in organisations, in communities. The greatest aspiration for all South Africans is to see that excellence being
recognised…”. He goes further by saying: “There must be clear measures for that excellence to be recognised and there must be clear expectation for
that to be known as excellence. As we do that, it is important for leaders to always lead by example, and provide exemplary leadership”.
At SALGA, we echo those sentiments. We took it upon ourselves as an organisation to make sure that for this period, and annually, we recognise
employees of SALGA, and as we do that, we truly appreciate that SALGA has indeed become a learning organisation. It has become an organisation
that has evolved over a long period such that, as we speak, SALGA is about to reach a critical milestone in its evolution to be a 20-year-old organisation.
As we approach 15 years of Local Government, it’s important for us to take stock of the successes we’ve achieved. With those successes, of course,
have come many obstacles and challenges that we have had to endure and overcome.
It has been important for SALGA to make sure that as it evolves, it appreciates its role as an ambassador of many municipalities, in conversation with
national government, in conversation with provincial government, in conversation with the rest of the world; because for us to be the true ambassadors,
we too had to undergo fundamental transformation. At some of the values that we think need to be espoused by municipalities, we too should reflect
those values. SALGA during this period has done tremendously well, to be a learning and leading organisation.
Many of the accolades that we receive in the country from the Auditor-General, parliament, international stakeholders and others, are testament to the
reputation we have built as being a leading public institution. That can only be what it is, given the single contribution that all of you have been making.
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Working somewhere in your corner and quietly supporting everyone, carrying the values of this organisation, making sure that you may be working behind
the scenes, but are making a difference by supporting teams, supporting individuals, and exceling in contributing to what the organisation achieves.
Others have been working by providing exemplary leadership to their teams, bringing innovation and by allowing those who have the potential to lead,
has resulted in the greatest teams that we’ve seen at SALGA. Individual efforts have also contributed to the achievements of the company’s goals.
Others have not necessarily lead from the front, but they’ve been the greatest networkers, engaging with many other people and have brought beneficial
partnerships for SALGA. By the time we wake up, we hear that some of us have engaged with other sister associations elsewhere in the world, with
private sector partners to bring them onboard, and make sure that we are able to bring innovative ideas that can benefit municipalities.
Others have gone beyond networking, by actually putting together clear proposals and executing our programmes, in such a way that makes us the envy
of others. That needs to be celebrated, and the greatest people to acknowledge in that very chain is you. We are excited as the leadership of SALGA,
that amongst us, we have men and women who are doing very well in many fronts to make sure that the kind of excellence that we continue to strive
for is recognised and we too, as an organisation, recognise it.
The most important thing to acknowledge about excellence, is that it is only maintained by doing better than you did before. So, if we expect
municipalities to do what they are expected to do, to deliver services to citizens, to be accountable and responsible in ways that demonstrate that the
values of caring are understood at local levels, so too is SALGA expected to demonstrate those values. We have to lead by example in every aspect of
our responsibilities as Local Government.
Over the last 8 years of SALGA, there are many areas where we have demonstrated that as an organisation. But our excellence must evolve. At every
encounter, we should be occupied by thinking very deeply about how to improve what we are doing, because complacency will hamper all of our efforts.
Municipalities are buckling under the pressure of many issues, but we can also cite many areas of success. It is important for us as an organisation to
recognise the issues, and continue to strive for new and effective ways to solve problems at a municipal level – in doing so, we will better the lives of
all South Africans. Our successes will stem from excellence and this includes the ability to adapt and to always strive to do better, and to achieve more.
Xolile George
Chief Executive Officer: SALGA
2015 SALGA ERA Awards Speech
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