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Values
Responsive
Innovative
Dynamic
Excellence

Visio
n

sion
Mis

Vision

To be an association of
municipalities that is at the
cutting-edge of quality and
sustainable ser vices.

Mission

To be consultative, informed,
mandated, credible
and accountable to our
membership and to provide
value for money.
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1. INTRODUCTION BY THE SALGA CEO,
MR XOLILE GEORGE
One of SALGA’s mandates is to build the capacity of municipalities
to deliver services to their constituencies. This mandate is
emboldened by SALGA’s strategic goal two on good governance
and resilient municipal institutions which aims to strengthen
oversight and accountability, modernise governance systems and
processes, explore new models to interface with communities and
professionalise local government.
Skilled and capable political and
administrative leaders are central to
local government fulfilling its mandate
and realising its developmental vision.
SALGA plays a critical transformative
role in this regard and acts as the
national employer body representative
of the sector. This entails continually
formulating and implementing a
range of interventions in order to build
municipal capacity that can respond
adequately to sector challenges.
Interventions range from facilitated
leadership conversations, to executive
coaching, training sessions and blended
learning programmes offered through
the SALGA Centre for Leadership and
Governance (SCLG). The SCLG builds
capacity through core programmes,
continuous development programmes,
and products and services as outlined in
the table on page 7.
Continuing with this development
agenda, SALGA concluded a
partnership with the Goldman School
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of Public Policy at the University
of California Berkeley, to provide a
uniquely curated developmental
opportunity for 20 South African
municipal leaders in September 2019
anchored on, inter alia, learning
disciplines such as Rethinking
Public Management, Leadership in
Challenging Times, Doing More with
Less, Smart and Connected Cities,
Big Data and Innovations in Service
Delivery.

SALGA Centre for Leadership and Governance (SCLG) training programmes
Core Programmes
• Integrated Councillor
Induction
• Leadership in Municipal
Governance
• Media and Stakeholder
Engagement
• Women Leadership
Development
• Senior Managers
Development

Continuous Programmes

Products and Services

• L ocal Labour Forum Training • Leadership Competency
for Employer Representatives Model Online Assessment
Tool
•P
 erformance Management
Training
• Job Task Evaluation Training
•B
 ack to Basics Leadership
Development
• L ocal Links (Seminar Styled)
Conversations

• Municipal Leadership
Competency Assessment
Centre
• Online Communities of
Practice
• e-Learning Services –
LinkedIn Learning

• Facilitator Accreditation
• Leadership Impact and
Innovation
Annual Local Government Seminars
• Annual Local Government Labour Law
• Annual Local Government Performance Management
• Annual Local Government Talent Management
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2. PROGRAMME OVERVIEW
The inaugural Leadership Impact
and Innovation Programme that took
place in September 2019 followed a
multi-faceted approach to professional
learning which included intensive incontact class interactions, municipal
field visits, peer to peer reflections
and sharing, engagements with
partner associations, comparative
benchmarking, smart cities simulations
and innovative practice case studies. A
twenty (20) person delegation of leaders
drawn from various municipalities
comprising of Executive Mayors, Mayors,
Speakers, Municipal Managers, Chief
Financial Officers and Chief Information
Officers participated in the programme.
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The Leadership Impact and
Innovation Programme,
therefore, represents a
ground-breaking initiative as
it offers efficient opportunities
for the local government
sector. A sector which has a
developmental imperative and
a wide range of complexities
that require effective
negotiations to overcome.

3. KEY ENGAGEMENTS
AND LEARNING
3.1 N
 egotiation, Consensus
Building & Collaboration
As part of its public leadership
development philosophy, UCB believes
that the three essentials of effective
public leadership are as follows:
a) Negotiation
b) Consensus building, and
c) Collaboration.
The SALGA Municipal Leadership
Learning Cohort (referred to as the
SALGA Berkeley Fellows) spent a large
part of day two grappling with learning
and development intricacies of different
approaches, modes and styles of
effective negotiation. The importance
of this learning module was to empower
public leaders in their strategic and
day-to-day negotiation responsibilities
to get value for the public with low costs
and high benefits. This was valuable for
9

the South African Local Government
with a developmental imperative and a
wide range of complexities that require
effective negotiations to overcome.

3.2	The Alameda County Housing
Development Initiative &
Social Services Agency
As a multifaceted learning and
development initiative, the Leadership
Impact and Innovation Programme
includes field visits to observe real
challenges faced by local governments
in the California Bay Area Region, and
how city and / or county governments
are responding to them. It is with this in
mind that a big part of day four of the
programme was spent in the Alameda
County where the group was exposed to
a major housing development initiative
set up on a public private partnership
basis, the innovative approaches
deployed in the construction process
as well as the target beneficiaries, who
are mostly from black underprivileged
communities.
10

The second instalment of the field
visits entailed a visit to a Social Services
Agency established by the Alameda
County with a mandate to service the
full spectrum of social service needs
within the county’s jurisdiction. The
most notable lesson learned from this
particular field visit was how a district
based municipality could create an
institution modelled along the lines
of the South African Social Security
Agency (SASSA) but with an even more
comprehensive set of social service
offerings.

3.3	Engagements with a City
Manager and the International
City / County Management
Association (ICMA)
On day five of the programme the
SALGA Berkeley Fellows had their first
interaction with a City Manager of one
of the municipalities in the California
Bay Area Region. The interactive
engagement focused on an overview
of the San Bruno Municipality, the
city’s medium to long term financial
prospects, its housing and development
pipeline as well as its perspective of how
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to manage complexity in a fast changing
technological and developmental world,
more so as this municipality is located
within close proximity to Silicon Valley
whose technological boom has had a
knock-on effect on the housing market
such that the levels of homelessness and
displacement are in the rise.
The other engagement for the day
was with a representative of the
International City / County Management
Association (ICMA), an association of
City Managers in the USA. The main
lesson taken from this engagement
was the institutions Code of Ethics
which underpins the professional
standards that City Managers in the
USA are held up to, and the role that
this association plays in fostering a
professional ethos. During the course of
the engagement it was acknowledged
that there is significant progress in
the finalisation of a memorandum of
agreement between SALGA and ICMA
whose primary plan is to facilitate the
deepening of professionalism within our
12

local government sector through shared
knowledge and experiences.
The last engagement on the day
was a site visit to the Oakland Police
Department. The importance of
this visit was to gain an appreciative

understanding of how a local
government institution (in the form
of a police department in the City of
Oakland) is dealing with the perils
of Federal Oversight, which is a form
of a Section 139 intervention in the
USA context. The interesting lesson
learned from this discussion is how
a well-intentioned intervention can
have unintended consequences due to
encroaching upon the constitutional
independence of another sphere of
government.

3.4 Visit to City of Berkeley
On the first day of the second week, the

SALGA Berkeley Fellows were in class
in the morning and ended the day with
a field visit to the City of Berkeley to
meet with the Mayor and two Council
Members. The most significant lesson
learned from the class’s reflections
were the various energy and resource
management frameworks and strategic
options available to countries and
city governments to realise climate
change goals from the perspective of
global carbon emission targets. The
second lesson was the affirmation
from California as a state with all its
city governments that they intend to
pursue these targets despite the USA
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government’s withdrawal from the
Kyoto Protocol.
In the City Hall engagement, useful
city government practices were shared
in relation to effective management
of municipal financial reserves as well
as the city being part of a region wide
association of municipalities in the
San Francisco Bay Area established
to facilitate the joint formulation of
long term development plans more
particularly in the areas of local
economic development, transportation
management, law enforcement and in
the provision of affordable housing.

3.5	Learning from Silicon
Valley, the Epicentre of Tech
Innovation
On the third day of the second week,
and for the first time since the inception
of the programme, a field visit to the
Silicon Valley in the San Francisco Bay
Area was undertaken. Silicon Valley is
considered to be the epicentre of tech
14

innovation in the world. Innovations
coming from this area have transformed
the way people live, work and play. Three
(3) reflective onsite engagements were
undertaken with Ericsson, Tesla and
within the City of Menlo Park.

the SALGA Berkeley Fellows through
partnership opportunities related to
economic growth, global finance,
entrepreneurship and innovation that
city governments can leverage for the
benefit of their communities.

The main lesson from these
engagements was the demonstration
of how robotics can play a vital role in
the institutionalisation of smart and
connected cities, as well as act as an
anchor in manufacturing and smart
energy capabilities. From a municipal
perspective, important lessons were
drawn from 5G best practices on how
to:

Likewise the US based Sister Cities
Committee reflected on the existing
city-to-city partnerships between USA
and South African municipalities which
account for 10 out of a total of 146
in Africa. In doing so, the Committee
offered its assistance for South
African city governments wishing to
explore formal partnerships with their
counterparts in the USA.

• Improve the environmental, financial
and social aspects of city life,

Interspersed between these
engagements was a field visit to the
San Francisco Municipal Transportation
Agency (SFMTA) where the group had
the benefit of a strategic perspective on
how this agency envisages managing
the future of mobility based on a
set of guiding principles, taking into
account that the City of San Francisco
is a testing ground for automated /
driverless cars, a major policy goal that
80% of all trips (regardless of mode of
travel) be undertaken by sustainable
modes in line with global carbon
emission standards.

• Improve the lives of citizens and
enhance communication between
them and the city officials /
administration.
Reflective engagements continued with
a series of Silicon Valley based partners
ranging from Google, Fybr, Elroy Air,
Bluetown, Bisimoto Engineering, Nvidia,
Uber, CivStart and Amazon.
In between these the Managing Director
in the Office of Global Partnerships
at the US Department of State took
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Key lessons from the engagements from
the day in the Silicon Valley ecosystem
of partners were:
• The benefits of smart parking
capabilities for a city such as San
Francisco with traffic congestion
challenges.
• The effect of the Amazon business
model in the creation of a drone based
logistics services operation which is
available for pressing humanitarian
needs in the remotest parts of the
world at far more efficient levels and
cheaper rates compared to ground
transportation.
• The benefits of last mile internet
connectivity to communities who have
16

no access to such services and socialeconomic impacts that come with
such a capability.
• Smart mobility technology whose
business model is based on converting
energy inefficient systems (motors,
inverters, batteries, manufacturing
infrastructure) into clean energy
capabilities.
• A story-telling approach that is an
effective instrument in the manner in
which city governments communicate

with their communities.
• An artificial intelligence based
capability that can deliver mobile
doctor service in remote villages.
• A cloud based customer centric
technology offering with capabilities
of innovations across many domains
such as drone development, video
streaming, grocery delivery, advanced
shopping, in-house entertainment
and home automation.
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3.6 Learning from Facebook
On day four of the second week the
SALGA Berkeley Fellows undertook
a field visit to the Head Office of
Facebook, one of the leading and
most innovative tech companies in the
world. The team received a pleasant
surprise welcome in the form of a
high rise digital banner inscribed with
the SALGA and UCB logos and to the
absolute delight of the team. The
hosting representative from Facebook
took the group through the Facebook
commercial and employee value
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proposition. The standout lesson from
this is how Facebook underpins its
innovation culture and capabilities by
encouraging its employees to come
up with all sorts of creative ideas to
reinforce Facebook’s cutting edge
positioning in the market, namely:
• Facebook’s Hacker Cup – an
international programming
competition hosted and administered
by Facebook as a means to identify
top engineering talent for potential
employment at Facebook, and

• Facebook’s HR Value Proposition – this
is an HR culture centred on five key
tenants which are:
a) A mission focused leadership culture;
b) Playing to employee’s strengths;
c)	Supporting employees in their lives
outside of work (e.g. free transport to
and from work, free food at the work
place, free charging facilities at the
workplace for employees with electric
cars and bicycles, free knowledge and
career advancement opportunities,
even if such is outside of a Facebook
employee’s scope of work);
d)	Matching an employee to an
authentic boss; and
e)	Giving employees space to take
initiative and suggest innovative
ideas even if such are outside of an
employee’s scope of work and to
reward employees accordingly when
such ideas get implemented by
Facebook as part of its commercial
and / or product feature.
By far the biggest lesson learned from
the Facebook field visit is that the
Facebook operating model is steeped
in the culture of employee driven
innovation which is heavily supported

by a family orientated employee
engagement culture. This is best
illustrated by an established practice at
Facebook that gives every employee an
automatic day-off every Wednesday of a
working week.

3.7 Visit to the City of Oakland
The group ended the programme for the
day with a site visit to the Oakland City
Hall to meet with the Mayor of the City
of Oakland, Ms Libby Schaaf, together
with some of her senior members of
staff who included the Chief of the
Oakland Police Department, Ms Anne
Kirkpatrick. After receiving a very warm
reception, the group was introduced to
the inner workings of a city which prides
itself on its diversity, inclusion and for
its historical connections to the South
African anti-apartheid movement and
for having hosted former President
Nelson Mandela upon his release from
prison. As much as the City of Oakland
has its fair share of successes, it does
not hold back in acknowledging some of
its most pressing social challenges such
as homelessness, housing shortages,
and in-contact crime, which continue
to confront Oakland even though it’s
part of an economic region that is going
through a boom.
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4. LEARNING COHORT GROUP PRESENTATIONS
Day five of the second week was the
highlight of the programme with group
presentations followed by a specially
convened graduation ceremony for
the University of California Berkeley
Leadership, Impact and Innovation
Programme for SALGA. The group
presentations were made prior to the
graduation ceremony and before the
Goldman School of Public Policy Dean,
Prof. Henry Brady, members of the
academic staff and support team, the
SALGA President and CEO as well as
distinguished guests from the Silicon
Valley ecosystem of partners.

Managers, CFO’s, CIO’s and a SALGA
Lead Official). The preparation brief
given in advance to all group members
can be summarised as follows:

The group presentations were
structured such that the 20 member
learning cohort was divided into 4
groups. Each of the 4 groups had a
balanced representation of the different
formal designations that make up the
full cohort (Mayors, Speakers, Municipal

Strict adherence to time – you will be cut
off at 30mins.

20

a) PowerPoint Presentation Format
(Total of 6 slides, 20 minute
presentation + 10 minutes for Q&A):
• Three Key Lessons from the Programmes
•O
 ne Big Idea & the Reason for Choosing
It.
•T
 hree concrete steps one could take in
order to implement the Big Idea.
b) Housekeeping and Related
Presentation Rule:

Everyone in the group should present at
least one slide.
Pick a closer – someone who would
conclude the group presentation.

4.1	Smart Technologies
Maximisation for Municipal
Service Optimisation
Group 1 presentation on “Smart
Technologies Maximisation for
Municipal Service Optimisation”- was
selected as it has potential to drastically
change the landscape of municipalities
in South Africa in line with the
millennium development goals – SDG
11. Once the idea is implemented, it
will result in new infrastructure being
developed, reduction of maintenance
costs, reduction of greenhouse gas
emissions and improvement of collection
rates. The group mentioned the
following challenges currently impacting
on the financial health of municipalities:
- Escalating Eskom debt;
- Rising bulk electricity and water price;
- Rising operating costs;
- Billing challenges;
-	Inaccurate meter readings and
reliance on estimates; and
-	Poor credit control and debt collection
rates.
In addressing these challenges, the
group proposed the following solutions
based on new technological innovations
and alternative energy:
•D
 igitisation of asset register, smart
metering solutions.
•O
 nline built presentation and payment
solutions.
•R
 ollout of leak detection solutions,
electronic infrastructure condition
assessment.
• S olar lighting, solar power mass transit
vehicles, smart lighting.

• Integration of smart city solutions
(e.g. public safety and finance).

4.2 African Smart City
Group 2 presented on “African Smart
City”- focusing on the development
of people-centred, liveable, compact,
resilient and sustainable African
Smart Cities. The group identified the
following tools to achieve this:
a) Management strategic triangle:
Assets (personnel), organisational structure,
management information system.
Goals (Ideology, principles).
External environment (media, legislature
and parliament, lobbyist).
b) Importance of using data to make
decision:
Data collection.
Data prediction.
Data evaluation.
c) E
 ffective and efficient negotiations /
bargaining:
Identifying interest.
Speculate the other party’s interest.
No agreement / BATNA.
Creative options / Ideas for an agreement.

In conclusion, the group emphasised
that effective implementation of this big
idea requires reliable infrastructure (ICT,
government, engineering, and public
private partnerships), attraction of
development partners and institutions,
lobbying for devolution of powers, and
human development (skilling and reskilling).
21

4.3	Intelligent Disaster
Management System
Group 3 presented on “Intelligent
Disaster Management System”with emphasis on improved disaster
management in the areas of fire,
emergency response and traffic
accidents in order to achieve the
following:
- Save lives and animals,
- Protect private property,
-	Preserve the environment and limit
climate change impact, and
- Decrease contingent liabilities.
To achieve this, the group proposed
that there should be improved
communication and risk management
systems and processes between various
stakeholders such as government
entities, citizens and other external
stakeholders. Automated detection
systems should also be implemented
to ensure proactive emergency
responses. Further, there needs to
be a clear emergency response and
evacuation plan that encompasses all
levels of government and other relevant
stakeholders.

4.4	Integrated Infrastructure &
Revenue Management System
Group 4 presented on “Integrated
Infrastructure & Revenue Management
System”- an idea selected because it
offers a multiplicity real time revenue
management capabilities in one system
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which can be achieved through real
time metering and monitoring services,
real time water leakage detection,
infrastructure repair alerts, and
infrastructure lifespan analysis. The
group identified the following key steps
for implementation:
• Evaluation of existing fragmented
revenue management and
infrastructure maintenance systems,
data analysis of all critical areas,
stakeholder mapping & engagement.
• Blueprint development inclusive of
system requirements specifications
for an integrated model, resource
mobilisation (human capacity,
budget, IT systems, change
management & project governance
structures), and
• Proof of concept, testing and piloting
in all user departments, training
provision, managing adoption and
conducting ongoing M&E to realise
full system functionality.
The overall impressions post the
presentations was that (a) the
programme was a resounding success,
judging from the depth of the lessons
learnt as set out in the presentations
and in the reflective discussions pre
and post-graduation and
(b) a strong business case has been
made for the continuation of the
programme to widen its scope, reach
and impact of beneficiation for South
African Municipal Leaders.

5. GRADUATION EVENT
5.1	Remarks by the President
of SALGA, Cllr. Thembi
Nkadimeng

Remarks of the President of SALGA,
Executive Mayor of the City of Polokwane
Municipality Cllr. Thembi Nkadimeng on
the Occasion of University of California,
Berkeley Certification Ceremony for
SALGA Cohort, 20 September 2019.
Dean of the University of California
Berkeley’s Goldman School of Public
Policy, Henry Brady.
Assistant Dean for International
Alliances & Partnerships at the
University of California Berkeley’s
Goldman School of Public Policy, Sudha
Shetty.
Academic Staff at the University of
California Berkeley’s Goldman School of
Public Policy who contributed their time
to this Programme.
Global Programs & Policy Specialist at
the University of California Berkeley’s
Goldman School of Public Policy,
Nicholas Nordahl.
SALGA Berkeley Fellows.

Bantu Stephen Biko was a South
African anti-apartheid activist who
stood at the forefront of a grassroots
anti-apartheid campaign - the Black
Consciousness Movement. Biko said
that people must be aware of their
problems in a realistic way. He said:
“They must be able to analyse their
problems and to work out common
solutions.” I think Biko would have
approved of the work that has been
done here these last few weeks.
It gives me great pride to address you
on behalf of the leadership of the South
African Local Government Association
at the graduation ceremony of the
first cohort of South African Municipal
Leaders attending an executive
education and leadership development
course at Goldman School of Public
Policy, University of California, Berkeley.
SALGA Strategy
One of SALGA’s mandates is to
strengthen local government
capacity to deliver services to
their constituencies. Since our
establishment we have continued to
fulfil this mandate through a variety of
programmes and initiatives targeted
at elected and appointed local
government officials.
For this intervention, our municipal
leaders were drawn from various
municipalities comprising Mayors,
Speakers, Municipal Managers, Chief
Financial Officers and Chief Information
Officers. This is a first of its kind and it
will not be the last.
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In our quest to drive a development
agenda through reflection and through
leadership, SALGA focuses on enhancing
leadership and governance. The
challenges facing our country, along
with the advent of the 4th Industrial
Revolution (4IR) and a digital economy
have heightened the need to learn faster
and implement solutions for a more
liveable, sustainable and inclusive society.
Aware of these challenges and the
need to improve municipal capacities,
SALGA facilitates capacity building
programmes for municipal councillors
and officials with the support of national
and international partners. We have a
sense of urgency in building the capacity
of our municipalities to meet the needs
of communities and improve the quality
of lives, so our partnership with Berkeley
is important.
Sustainable Partnerships and
Collaborations
Sustainable partnerships are an
important part of SALGA’s strategy.
Helping local government find real
world solutions to challenges and to
think globally whilst acting locally, is one
of the cornerstone principles of SALGA’s
mandate.
This has largely influenced our
partnership with the Goldman School
of Public Policy of the University of
California Berkeley. This partnership
represents a ground breaking initiative
that I believe will greatly enhance local
government capacity at a leadership
level. The partnership has given rise
to the creation of the Leadership and
Innovation Impact.
24

Highlights of the Executive
Programme
We have noted with excitement the
multifaceted nature of this programme.
The learning content is in line with
our own approach to blended learning
and included intensive in-contact
/ class interactions, municipal
field visits, peer to peer reflections
and sharing, engagements with
partner associations, comparative
benchmarking, smart cities simulations
and innovative practice case studies.
We hope that our Municipal leaders
have learned as much as possible from
these engagements.
Desired Impact on Local Government
This executive programme has
presented a unique learning
opportunity for South African
municipal leaders to engage with
best practice in the fields of Public
Policy and Management, Smart and
Connected Cities as well as exposure
to the rapidly changing municipal
governance landscape through the lens
of the 4IR technology innovations and
how these will affect the cities of the
future.
This opportunity has enabled SALGA
to expand its footprint of executive
education/ capacity building
internationally to a renowned learning
institution as the Goldman School of
Public Policy, University of California
Berkeley. The school was able to
customise the course programme
to include modules that talk to the
best public sector leadership and
management practises and visits to the
best innovations from Silicon Valley.

The programme has created access
points for SALGA with critical
stakeholders such as the International
City / County Managers (ICMA), National
Forum of Black Public Administrators
(NFPBA) and the National League of
Cities to continue these engagements to
benefit of our local government.
Gratitude to Municipal Leaders and
Partners
I want to say thank you to our South
African municipal leaders for prioritising
learning as a critical component of
leadership – these skills and knowledge
sharing is a unique opportunity. We look
forward to helping you translate learning
into in your respective municipalities.
SALGA will continue to provide support
and walk this journey with you.
Gratitude to Goldman School of
Public Policy and Partners
Our most sincere and heartfelt gratitude
and appreciation goes to the Goldman
School of Public Policy, under the
leadership of Dr Dean Henry E Brady, and
all members of the administration for
hosting the SALGA delegation. Thank
you for the significant contribution
you have made to South African local
government.

learning when he said: “The function
of education is to teach one to think
intensively and to think critically.
Intelligence plus character – that is the
goal of true education.”
Intelligence and Character – surely
speaks not only to knowing but critically
to what we do with that knowledge,
as defined by our character. We have
made an important start these past few
weeks, but it is a start – the challenges of
our country and our continent and our
country ON our continent are immense.
We have much to do when we return. I
am encouraged that we are not alone
in the work to build beyond borders and
connect our people with knowledge, in
hope and through learning.
I thank you all and once more
congratulations to all the SALGA
Berkeley Fellows.

Thank you to all our partners that have
made this programme a success chiefly
the University of California Berkeley,
the African Technology Foundation,
participating municipalities in the Bay
Area, SALGA Associate partners and the
Silicon Valley ecosystem of partners.
Colleagues, the great Dr Martin Luther
King, Jr challenged his peers to think
about education beyond the act of
25

5.2	Graduation Gallery
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Graduation Gallery contd.
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Graduation Gallery contd.
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Graduation Gallery contd.
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6. CONCLUSION & SPECIAL MENTIONS
As expressed by the President of SALGA
during the graduation ceremony, our
sincerest and heartfelt gratitude and
appreciation goes to the Goldman
School of Public Policy, under the
leadership of Dr Dean Henry E Brady,
and all members of the administration
for hosting the SALGA delegation.
Thank you to all our partners that
have made this programme a success.
Drawing from the success of this
inaugural implementation, SALGA and
the University of California, Berkeley,
have committed to continuation of
this partnership and the widening of
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its beneficiation pool to ensure that
a greater number of South African
municipal leaders are exposed to the
benefits of the programme.
The learning cohort has earned the
status of being part of the University
of Berkeley Alumni and being referred
to as University of Berkeley Fellows.
Ms. Sihle Nkombisa, the designated
Programme Support Administrator
from SALGA was awarded a certificate
of appreciation by the University of
California Berkeley for her excellent
service and contribution to the success
of the programme.

Arrive at SFO Airport;
Check-in to Hotel

Sun.
Sept 8

1:30p – 4:00p
Data Driven Policy
Avi Feller, Assistant Professor,
Goldman School of Public Policy,
UC Berkeley

6:30 – 8:30p
Dinner at Shetty-Edleson Home
(Optional)

6:15p Bus Pick-Up at the Guest
House

1:30p – 4:00p
Negotiation & Conflict
Resolution: Preparation,
Prioritization & Leverage (cont.)
Tim Dayonot, Senior Lecturer,
Haas School of Business, UC
Berkeley

12:00 – 1:30p Lunch

9:30a – 12:00p
Negotiation & Conflict
Resolution: Preparation,
Prioritization & Leverage
Tim Dayonot, Senior Lecturer,
Haas School of Business, UC
Berkeley

Wednesday,
September 11

BERKELEY GLOBAL EXECUTIVE EDUCATION
Note: Attendance at every session (class and site visits) is mandatory in order to receive a certificate
Schedule may change based on faculty availability

1:30p – 4:00p
UC Berkeley Campus Tour:
Architectural & Historical
Perspective
Sudha Shetty, Assistant Dean,
International Alliances &
Partnerships, UC Berkeley

12:00 – 1:30p Lunch

11:30a – 12:00p
Welcome Remarks
Henry Brady, Dean, Goldman
School of Public Policy

10:15a - 11:30a
Orientation, Overview & Logistics
Sudha Shetty, Assistant Dean,
International Alliances &
Partnerships

12:00 –1:30p Lunch

9:30a – 12:00p
The Strategic Triangle: Knowing
Your Goals, Assets and
Environment
Michael Nacht, Professor of Public
Policy, Goldman School of Public
Policy

9:15a Meet in Guest House Lobby

9:45a Group Photo at Stadium

Tuesday,
September 10

Monday,
September 9

2019 LEADERSHIP: Impact and Innovation
South African Local Government Association (SALGA)
Monday, September 9 - Friday, September 20, 2019

1:00p Bus Pickup outside Haas
1:30p – 3:30p
SITE VISIT: Oakland Police
Department - Federal Oversight
in Police Corruption
Roland Holmgren, Deputy Chief,
Oakland Police Department

1:30p – 4:00p
SITE VISIT: NFBPA Tour of
Oakland
Alan Dones, Managing Partner
and co-founder of Strategic Urban
Development Alliance, LLC

11:45a – 1:00p Lunch

10:30a – 11:45a
Reflections as a Regional Director
for the International City/County
Management Association (ICMA)
Pat Martel, West Coast Regional
Director, ICMA

9:15a – 10:15a
Reflections as the San Bruno City
Manager
Jovan Grogan, Deputy City
Manager San Bruno

Friday,
September 13

1:00p Bus Pickup outside Haas

12:00 – 1:00p Lunch

9:30a – 12:00p
Behavioral Science in
Government
Elizabeth Linos, Assistant
Professor, Goldman School of
Public Policy, UC Berkeley

Thursday,
September 12

Sat.
Sept 14

7. ANNEXURE A: LEADERSHIP: IMPACT AND
INNOVATION PROGRAMME SCHEDULE
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Sun.
Sept 15

Wednesday,
September 18

Agenda for Silicon Valley needs
to be revised to confirm accuracy
of dates

Tuesday,
September 17

Agenda for Silicon Valley needs
to be revised to confirm accuracy
of dates

BERKELEY GLOBAL EXECUTIVE EDUCATION
Note: Attendance at every session (class and site visits) is mandatory in order to receive a certificate
Schedule may change based on faculty availability

3:30p – 6:30p
SITE VISIT: Berkeley City Hall
Jesse Arreguín, Mayor of Berkeley
Ben Bartlett, Berkeley City
Councilmember, District 3
Cheryl Davila, Berkeley City
Councilmember, District 2

2:15p - 3:30p Travel to Berkeley
City Hall

1:15p- 2:15p
Reflections as a Former Oakland
Councilmember
Annie Campbell, Former
Councilmember City of Oakland

12:00 – 1:15p Lunch

10:45a – 12:00p
Energy and Resources
Dan Kammen, Chair, Energy and
Resources Group, UC Berkeley

9:30a – 10:30a
Game Theory
Henry Brady, Dean, Goldman
School of Public Policy, UC
Berkeley

Monday,
September 16

2019 LEADERSHIP: Impact and Innovation
South African Local Government Association (SALGA)
Monday, September 9 - Friday, September 20, 2019

1:00p - 3:30p
SITE VISIT: Oakland City Hall
Libby Schaaf, Mayor of Oakland
Anne Kirkpatrick, Chief of Police
Ryan Russo, Director, Department
of Transportation
Adam Benson, Budget
Administrator, City of Oakland
Diveena Coopan, Assistant to the
Director for Human Services

12:30p Bus Pickup outside Haas

11:30a – 12:30p Lunch

9:30a – 11:30a
Excellence in Leadership:
Understanding Types of
Leadership and How to Build a
Team
Dan Mulhern, Business & Law, UC
Berkeley

Thursday,
September 19

1:30p – 3:00p
Graduation Ceremony
Henry Brady, Dean, Goldman
School of Public Policy, UC
Berkeley

12:00p – 1:30p Lunch

9:30a – 12:00p
Group Presentations
Henry Brady, Dean, Goldman
School of Public Policy, UC
Berkeley

Friday,
September 20

Sat.
Sept 21

Check Out;
Depart for SFO Airport

ANNEXURE B: SILICON VALLEY PROGRAMME
DETAILS
Graduation Programme
AGENDAͳ
ͳ
SEPTEMBER 17, 2019ͳ
Agenda reviewͳ - Stephen Ozoigboͳ

7.00 - 7.30 a.m.ͳ

Breakfast at LBNL Cafeͳ

7.00 - 8.00 a.m.ͳ

Travel to Menlo Park - Board Busͳ

8.00 - 9.00 a.mͳͳ

Meeting with City of Menlo Park and Sister City Committeesͳ
701 Laurel St.ͳ
Menlo Park, CA 94025ͳ

9.00 - 10.00 a.mͳ

Travel to Ericsson D15ͳ

10.00 - 10.30 a.mͳ

Meeting with Ericssonͳͳ
2755 Augustine Driveͳ
Santa Clara, CA 95054ͳ

10.30 - 11.30 a.mͳ

Travel to San Franciscoͳ

11.30 - 1.00 p.mͳ
ͳ

Meeting with AWS and Infrastructure team at Amazonͳ
475 Sansome Street, 10th Floorͳ
San Franciscoͳ

1.30 - 2.30 p.mͳͳ

Lunchͳ

2.30 - 3.15 p.mͳ

Travel to Teslaͳͳ
ͳ
Meeting with Tesla’s manufacturing and Smart Energy teamͳ
45500 Fremont Boulevardͳ
Fremontͳ

3.15 - 4.00 p.mͳͳ
ͳ
4.00 - 7.00 p.mͳ

End of Day I - Return to Berkeleyͳͳ

7.00 - 8.00 p.mͳ

ͳ
SEPTEMBER 18, 2019ͳ
Breakfastͳͳ

7.30 a.m.ͳ

Travel to San Franciscoͳ- Board Bus

7.55 a.mͳͳ

Smart Infrastructure I - A discussion with the US State Departmentͳ
180 Sansome Street, 8th Floorͳ
San Franciscoͳ

9.00 - 9.20 a.mͳ

Smart Infrastructure II - Meeting with Googleͳ
Smart Infrastructure III - Meeting with Fybrͳ
180 Sansome Street, 8th Floorͳ
San Franciscoͳ
ͳ
ͳ
ͳ

9.30 - 10.00 a.mͳ
10.00 - 11.00 a.mͳ

11.00 - 11.30 a.mͳ
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ANNEXURE C: SALGA LEARNING COHORT TO
THE UNIVERSITY OF CALIFORNIA, BERKERLY
Cllr. Jesta Sidell

Executive Mayor of Ehlanzeni District Municipality

Cllr. Memory Booysen

Executive Mayor of the Garden Route District Municipality

Cllr. Mpho Khunou

Executive Mayor of Rustenburg Local Municipality

Cllr. Bongani Baloyi

Executive Mayor of Midvaal Local Municipality

Cllr. Mduduzi Gift Mhlongo

Mayor of the City of uMhlathuze

Cllr. Mpho Samuel Chakane

Speaker of Council of Moqhaka Local Municipality

Cllr. Buyelwa Nancy Mafaya

Speaker of Council of Nelson Mandela Bay Municipality

Cllr. Rachel Katlego Mathebe

Speaker of Council of City of Tshwane Municipality

Mr. Zolile Albert Williams

Municipal Manager of Joe Gqabi District Municipality

Mr. Lulamile Mapholoba

Municipal Manager of Greater Kokstad Local Municipality

Ms. Mamikie Bogatsu

Municipal Manager of Frances Baard District Municipality

Ms. Margaret Millicent Skosana

Municipal Manager of Nkangala District Municipality

Mr. Wiseman Khumalo

Chief Financial Officer of City of Mbombela

Ms. Jabulile Hlatshwayo

Chief Financial Officer of Emalahleni Local Municipality

Ms. Palesa Makhubela

Chief Financial Officer of Greater Tzaneen Municipality

Ms. Dorothy Diale

Chief Financial Officer of Mogale City Local Municipality

Mr. Robert Dlamini

Chief Information Officer of Ethekwini Metropolitan Municipality

Ms. Omeshnee Naidoo

ICT Director of City of Cape Town Metropolitan Municipality

Mr. Sbusiso Langa

ICT Manager of Thaba Chweu Local Municipality

Mr. Rio Nolutshungu

Executive Director: South African Local Government Association
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AUGUST 2020 UPDATE

LOCAL TALENT FORM PART OF HISTORIC
BLACK IS KING FILM AND ALBUM
•	South Africa and the continent’s
entertainment industry have been
made proud with the participation of
no less than 10 trainees from Nkangala
District Municipality in Mpumalanga
in superstar Beyonce’s Black is King
musical film and visual album. The
trainees formed part of the groundbreaking movie and album thanks to
the South African Local Government
Association (SALGA).
•	Black is King premiered on M-Net (DStv
channel 101) and Disney + in other
parts of the world on 1 August 2020
to widespread acclaim, beautifully
showcasing SA and Mpumalanga’s
young talent to viewers across the
globe.
•	SALGA and partners facilitated a
learning programme to improve
municipal capacity in the South African
local government sector. In September
2019, a twenty (20) person delegation
of leaders drawn from various
municipalities comprising of Executive
Mayors, Mayors, Speakers, Municipal
Managers, Chief Financial Officers and
Chief Information Officers participated
in the Leadership Impact and Innovation
Programme offered by the Goldman
School of Public Policy, University of
California Berkeley.
•	The inaugural Leadership Impact and
Innovation Programme followed a
multi-faceted approach to professional
learning which included intensive incontact class interactions, municipal
field visits, peer to peer reflections
and sharing, engagements with
partner associations, comparative
benchmarking, smart cities simulations
and innovative practice case studies.

•	It was during the trip that the SALGA
delegation interacted with Lights,
Camera, and Diaspora! (LCD!), founded
by Christian Epps, which provides
industry training opportunities for
African filmmakers seeking to enhance
their skills
•	In October of 2019, Epps, also a
professional filmmaker and in SA for an
international production, was invited by
Nkangala District Municipal Manager,
Millicent Skosana to investigate
how young learners in the district’s
filmmaking programme could be
trained by LCD!
•	The timing was fortuitous indeed, the
international production Epps was
working on was Black is King and he
needed some fresh energy to form
part of the project. Epps spoke to his
long-time Nigerian collaborator in SA,
Akin Omotoso, who was excited about
the idea of integrating the Mpumalanga
youngsters into the project.
•	In a matter of days, a young group of 10
budding media entrepreneurs would
embark on a historic project that was
initiated by the most influential cultural
icon of a generation, Beyoncé.
•	“This kind of opportunity to provide
hands on experience and skills
enhancement to the young talent in
Africa is precisely what I envisioned
with Lights, Camera, and Diaspora!”
says Epps, founder and CEO of LCD!.
“We were formed to serve as a bridge
between production communities
of the US and African entertainment
industries.”
•	SALGA and Nkangala District
Municipality are immensely proud of the
10 young trainees.
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Telephone: +27 (0)12 369 8000 | Fax: +27(0)12 369 8001
Physical Address: Menlyn Corporate Park, Block B, 175 Corobay Avenue,
Cnr Garsfontein and Corobay, Waterkloof Glen ext 11, Pretoria
Postal Address: PO Box 2094, PRETORIA, 0001
Website: www.salga.org.za
Facebook: South African Local Government Association (SALGA)
Twitter: @SALGA_Gov
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YouTube: SALGA TV

