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1. Introduction

S
outh Africa celebrated 20 years of democracy 
in 2014; the sphere of local government 
celebrated 15 years in 2015 and SALGA 
turned 20 years in 2016.  These momentous 
occasions presented opportunities for South 

Africa	and	organised	local	government	(OLG)	to	reflect	
on the progress made in deepening democracy and 
building a developmental local government.  Indeed, 
significant	progress	has	been	made,	most	notably	 the	
expansion of social infrastructure and services to poor 
households in the form of a basket of social services like 
free basic water, electricity, and solid waste collection as 
reported in the Census 2013 Report.  

In addition, cities have transformed into vibrant and 
competitive economies, pioneering many ground 
breaking initiatives that had a far reaching transformative 
impact on local economies and communities such as 
the complete social, economic and infrastructure turn-
around of Soweto into a thriving suburb it is today.  Some 
even gaining international recognition, such as the City 
of eThekwini that was bestowed with the coveted 2014 
Stockholm Industry Water Award for the “Most innovative 
and progressive water utility in Africa”.  In May 2017, 
the City of Cape Town received an international award 
for transit-oriented development strategic framework 
from the International Organization for Public Transport 
Authorities (UITP) Summit in Montreal, Canada. Local 
municipalities such as Steve Tshwete continues to excel 
in	financial	reporting	and	auditing.	 	Therefore,	there	 is	
a solid foundation from which good practices can be 
drawn and celebrated.  

The international accords such as the Sustainable 
Development Goals, Paris Accord on Climate Change, 
African Union 2063 and the New Urban Agenda 
firmly	puts	 local	government	 in	 the	centre	 stage.	 	 It	 is	
in local government where all these commitments will 
find	 expression.	 	 The	 efforts	 to	 strengthen	 the	 sector	
received	massive	confidence	with	the	election	of	SALGA	
President, Cllr Parks Tau as the President of the United 
Cities and Local Government (UCLG), the umbrella 
body for local government around the world.  This is a 
milestone for South Africa and the the African continent 
to advance the New Urban Agenda. Locally, the National 
Developmet Plan (NDP), enabled by policies such as 
the Integrated Urban Development Framework (IUDF) 
remain the focal point to accelerate progress and build 
a more inclusive society by 2030. 

Informed by these global and national agendas and 
the need to further strenghten the gains and address 
constrains of local government, SALGA developed 
the Strategic Plan 2017-22 with a theme to inpsire 
spatial justice and social cohesion through intergrated 
management of space, economices and people.  The 
strategy	 identified	 a	 number	 of	 strategic	 enablers	
amongst	 them	 the	 Strategic	 Profiing	 and	 Innovation.		
Strategic	 Profiling	 aims	 to	 build	 the	 profile	 and	
positive image of local government in South Africa 
and internationally while Innovation will explore new 
and better ways of strengthening  good governance 
and  delivering of services.  It is within this context that 
SALGA is introducing the South African awards for local 
government to identify and celebrate achievements of 
local government.
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SALGA   
Municipal Awards

SALGA Awards is an annual celebration of achievements 
of local government and the individuals who strive to 
go the extra mile. The awards will identify, package, 
celebrate and disseminate programmes and practices 
that have delivered better outcomes with potential 
to be implemented across the sector. The overall 
purpose of the awards is to recognise achievements and 
contributions	that	lead	to	a	more	accountable,	effective	
and responsive Local Government.   

The awards have the following objectives:

a) To recognise and celebrate excellence and good 
practices in the presence of peers and public 
recognition; 

b) To provides a platform for knowledge transfer 
and cross-fertilisation of ideas and initiatives of 
successful programmes; 

c)	 To	raise	the	profile	of	local	government	that	results	
in a positive image and  better understanding of 
the sector;

d) To provide a platform to compete in international 
arena and be exposed to global practices and 
standards.

The awards will be inwardly focusing on municipalities 
and individuals within the sector that are excelling 
in respective areas, contributing to improved service 
delivery and good governance.  The awards will also be 
outwardly focusing on organisations and individuals 
that	 are	 making	 significant	 contributions	 to	 local	
government.  The awards will have three categories: 
leadership, municipal and innovation. Leadership 
awards  will reward individuals that have made a 
significant	 contribution	 to	 local	 government	 through	
their leadership and commitment. Municipal awards will 
recognise and celebrate successful projects, programs 
and services of municipalities and municipal entities.  
Innovation awards will celebrate relevant innovations 
for local government.   Below is the breakdown of the 
SALGA Awards:

Leadership Awards • SALGA President Leadership Award
• Women Leadership Award
• Youth Leadership Award

2.
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Municipal Awards • Municipal Financial Management 
- Municipal Audit Outcomes (Clean Audit)
- Revenue Enhancements 
- Expenditure Management

• Planning & Economic Development 
- Regeneration Programme 
- LED Programme

• Infrastructure & Services  
- Improved access to Municipal Services 
- Best Environmental Management Programme

• Good Governance 
- Public Participation Programmes
- Anti-Corruption Programmes

• Community Building & Social Inclusion 
- Social Cohesion Programme
- Disability Programmes 
- Sports and Recreation Programmes
- Gender Equity Programmes

• Capacity Development Awards
- Best Learning and Development Programmes
-	 Continuous	Learning	and	Development	Award	(Councillors	&		Officials)

• Ward Councillor Award

Innovation Awards • Innovation Award 
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3. Leadership Awards

Leadership awards will honor leadership, excellence 
and	 significnat	 contribution	 to	 local	 government	 by	
exceptional leaders, women and youth.  The awards 
are applicable to all South Africans, within and outside 
of local government.  The Leadership awards has the 
following sub categories:  

3.1 SALGA President Leadership 
Award

The President of SALGA will honour individuals that 
have shown exemplary leadership and commitment to 
local government. There will be no submissions for this 
sub category, it will be the honor of the SALGA President 
to identify suitable individuals .

3.2 Women Leadership Award 

The SALGA Women’s Commission aims to increase 
the representation of women in all areas of local 
government and encourage more women to take 
on leadership roles in local government.  In support 
of this objective, SALGA is introducing the Women 
Leadership Award to honour female leaders that have 
demonstrated excellent leadership in their roles as 

elected	 representatives	 (councillors),	 council	 officials,	
professionals and community development workers.  
Self-nomination is allowed.  

3.3  Youth Leadership Award

The participation of youth in local government is 
important to guide local programmes and provide the 
much needed feedback.  The award will honour youth 
making	 significant	 contributions	 to	 local	 government	
in leadership and community development roles. Self-
nomination is allowed.  Programmes, projects or services 
submitted	must	have	a	significant	youth	development	
focus	and	reflect	some	of	the	following:	

a) Consideration of the ‘big picture’ of social, 
economic, environmental and cultural contexts;

b) Connecting young people with communities, 
school/university, workplaces and peers; 

c) Engaging young people to fully participate in local 
government activities and decisions;

d) Developing and sharing of good practices;
e) Developing and promoting youth innovation and 

entrepreneurship.
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4. Municipal Awards

Municipal awards recognise and celebrate successful 
projects, programs and services of municipalities and 
municipal entities that have demonstrated leading 
practices, delivered better outcomes with potential to 
be implemented across the sector. The following criteria 
will apply

a) Municipal awards are open to municipalities and 
municipal owned entities only;

b) Municipalities that are involved in collaborative 
projects with other organisations and individuals 
must show in the submission that they were an 
active partner in the project or programme.  

c) The project submitted for recognition must originate 
or	have	been	significantly	developed	in	South	Africa	
and be in existence for one year or more (excluding 
the pilot phase). 

4.1 Financial Management & 
Economic Development 

Management	of	municipal	finances	 is	of	great	 interest	
and concern to all. A number of initiatives from local 
government such as Back to Basics and Municipal 
Audit Support are aimed at addressing constrains local 
government is faced with. This award will therefore 
celebrate municipalities and municipal entities that 
are	excelling	 in	the	area	of	financial	management	and	
reporting through the following awards:

4.1.1 Municipal Audit Outcomes (Clean Audit)

The Auditor-General of South Africa (AGSA) is a 
chapter 9 institution mandated by the constitution to 
audit and report on how the government is spending 
allocated funds. The AGSA annually produces audit 

reports on all government departments, public entities, 
municipalities and public institutions. AGSA and SALGA 
will award municipalities that have attained clean 
audits	(unqualified	with	no	matters)	and	municipalities	
that	 have	 made	 significant	 improvements	 will	 be	
acknowledged. 

4.1.2 Revenue Enhancements 

The award will acknowledge and celebrate 
municipalities with innovative revenue enhancements 
that	contributes	to	municipal	financial	sustainability	

4.1.3 Expenditure Management 

The award will acknowledge and celebrate municipalities 
that have excellent record of expenditure management 
that	contribute	to	municipal	financial	sustainability	

4.2 Planning & Economic 
Development

Planning and Economic Development are key to 
developmental local government. A number of 
initiatives from local government such as Back to Basics 
and Small Towns Regeneration Programmes are aimed 
at addressing constrains local government is faced with.  
This award will therefore celebrate municipalities and 
municipal entities that are excelling in the following 
areas: 

4.2.1 Local Economic Development Programme

Local Economic Development (LED) is an approach 
towards economic development which allows and 
encourages communities and businesses to work 
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together to achieve sustainable economic growth and 
development	 thereby	bringing	economic	benefits	 and	
improved quality of life to local areas.  LED is therefore 
important not only to municipalities but to the country’s 
macro-economic growth through employment creation 
and sustainable development.   The award will honour 
municipalities with sustainable LED programmes and 
initiatives that cover one or more of the following: 

a) Commitment to the development of small and 
medium enterprises;

b) Entrepreneurship support and skilling of SMMEs; 
c) Collaborative ventures and partnerships for LED;
d) Capacity building programmes for LED
e) LED funding sources and innovative models

4.3  Infrastructure & Services  

4.3.1  Improved Access to Municipal Services 

Approach and content tbc with MIS directorate

4.3.2 Environmental Management Programme 

The world’s natural resources are getting depleted at 
an unprecedented rate. Climate change is also creating 
extremes in weather patterns that often harm the 
poorest of the poor particularly in the developing world. 
A	collective	effort	across	all	levels	is	required	to	enhance	
the co-existence of mankind and natures endowments.  
This award recognises and acknowledges municipalities 
that have implemented programmes that: 

a) Find a good balance between environmental 
conservation and service delivery for their respective 
communities

b)	 Facilitate	 innovative	 and	 effective	 resource	
conservation 

c) Drive climate change mitigation and adaptation

4.4 Good Governance and 
Accountability 

The South African Constitution is underpinned by 
principles of good governance. The Back to Basics 
approach	 for	 local	 government	 identifies	 Good	
Governance	as	one	of	the	five	pillars	of	the	programme.		
Strong governance structures and systems are 
important	 to	 enable	 the	 sector	 to	 respond	 effectively	
and quickly to emerging poor governance and risks. 
Anchored on SALGA’s consequences and accountability 
framework, the Good Governance and Accountability 
Award seeks to acknowledge and promote good 
governance strategies, models and practices through 
the following sub categories:

4.4.1 Public Participation Programme

Section 152 of the Constitution of the Republic of 
South	Africa,	1996	confirms	a	number	of	citizen	rights	
and	more	specifically,	 the	rights	of	communities	 to	be	
involved in local governance. Municipalities are obliged 
to encourage the involvement of communities and 
community organisations in local government.  The 
awards will honour innovative and successful public 
participation programmes.

4.4.2 Anti-Corruption Programmes

This award will honour anti-corruption programmes 
and initiatives aimed at preventing fraud, and other 
illegal activities in local government.

4.5  Nation-Building & Social Inclusion 

Nation-building can be understood to be the 
strengthening of unity, coherence, functionality and 
pride in a nation.  Social inclusion is the process of 
improving the terms on which individuals and groups 
take part in society by improving the ability, opportunity, 
and dignity, particularly of the disadvantaged and 
marginalised groups. Local Government plays a critical 
role in nation building and social inclusion through a 
number of functions and programmes.  This award will 
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honour excellent local government programmes that 
contribute to nation-building and social inclusion in the 
following sub-categories: 

4.5.1 Best Social Cohesion Programme

Social cohesion is the willingness of members of a 
society to cooperate with each other in order to survive 
and prosper together. Social cohesion contributes 
to a wide variety of social outcomes such as health 
and economic prosperity. The award will honour 
municipalities that are actively promoting social 
cohesion through programmes that builds integration, 
tolerance and unity.

4.5.2 Best Gender Equity Programmes

The promotion of gender equality and the 
empowerment of women and girl children is central 
to	 the	 global	 and	 national	 mandates.	 This	 effort	
includes advocating for women’s and girls’ equal rights, 
combating discriminatory practices and challenging 
the	 roles	 and	 stereotypes	 that	 affect	 inequalities	 and	
exclusion.  When gender inequalities are reduced, more 
children go to school, families are healthier, agricultural 
productivity improves and incomes increase.  This award 
will recognise and acknowledge municipalities that are 
actively promoting gender equity.  

4.5.3 Best Disability Programmes 

Citizens with disabilities are particularly disadvantaged 
due to the multiple forms of discrimination they 
experience. For example, access to public spaces remains 
a challenge in some communities and development 
activities are largely not accessible to citizens with 
disabilities. This award recognises and acknowledges 
municipalities that have:

a) Implemented sustainable programmes which 
have enhanced skills and provided employment 
opportunities for people with disabilities;

b) Integrates people with disabilities into existing 
development and economic programmes and 
opportunities;

c) Promote socio-economic empowerment of citizens 
with disability.

4.5.4 Best Sports and Recreation Programmes

The fundamental role of local government in sport 
and recreation is to create a conducive environment 
for nation-building, social cohesion and a healthy 
national lifestyle. This is done by encouraging mass 
participation in sport and recreation at various levels 
of our municipalities, developing talented athletes 
and supporting transformation in sport and recreation 
while also taking care of municipal sport facilities. Local 
government is also expected to implement the National 
Sport and Recreation Plan which is the blueprint 
document for sport in South Africa.  These awards will 
then honour municipalities that have programmes and 
initiatives that are geared towards the elevation and 
promotion of the following:

a) Introduces early childhood development through 
sport and recreational activities;

b)	 Raises	 the	 profile	 of	 sports development in the 
face	of	conflicting	priorities;

c) Uses sports and recreation to build healthy 
municipal personnel and address social ills;

d) Inclusion of physically challenged persons into 
sport programmes;

e) Raises the participation levels for intellectually 
challenged athlete;

f) Increases the levels of senior citizen participation 
in sport and recreation activities; 

g) In all the above six mentioned points, include the 
best indigenous games;

h) Best managed municipal sport facilities and sport 
grants.
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4.6  Capacity Development Awards

4.6.1 Best Learning and Development 
Programmes 

The Best Learning & Development Programme will 
recognise municipalities and institutions that have 
developed and implemented successful learning 
and development programs for both councillors 
and	officials.	 	The	programmes	must	demonstrate	
a positive change and impact that lead to improved 
municipal governance and service delivery.

4.6.2 Continuous Learning and Development 
Award	(Councillors	&		Officials)	

The Continuous Learning and Development Award will 
focus	on	councillors	and	officials	who	are	continuously	
developing	themselves.		The	award	will	reflect	the	efforts	
and	personal	sacrifices	made	by	individuals	(councillors	

and	officials)	 in	acquiring	and	applying	the	knowledge	
gained,	and	 its	benefits	 realised	to	the	 individuals	and	
municipalities.  Evidence of learning is required; and 
also how that learning has successfully been applied.

4.7 Best Ward Councillor Award

Best Ward Councillor Award will be awarded to Ward 
Councillors who are successfully working closely with 
their communities to achieve set objectives. The 
following criterion will be used:
• Pro-actively reaches out to, connect with, engage 

and communicate with ward constituents;
•	 Informs	constituents	of	council	matters	effectively,	

efficiently	and	regularly;
• Answers questions and explains council actions/

procedures/impact when needed;
• Foster ward and inter-ward understanding, social 

cohesion and co-operation.
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5. Innovation Awards

Innovation	 provides	 means	 to	 find	 better	 ways	 to	 existing	 problems	 and	 leveraging	 on	 the	 existing	 and	 new	
opportunities.  Innovations can originate from anywhere, within and outside of local government.  The following 
criteria will apply to both innovation awards:

Originality • What is the innovation?  Is it a new business model/framework technology, 
product, service process?

• How innovative is the solution? 

Relevance • Is the Innovation relevant for local government?
• Who is the target audience within local government? 
• What issue / problem is the innovation addressing in local government?

Impact • What is the impact of the innovation on local government?
• What issues / problems will be addressed by the innovation? 

Viability • To what extent is the innovation solution commercially viable, to ensure its 
sustainablity?

Replicability  across the 
sector   

• Can the innovation be replicated to some or all municipalities / municipal 
entities?  
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6. Awards Administration

Awards will be administered by SALGA with the support 
of selected partners and sponsors.  The bulk of the work 
on the awards lies in the back-end process; that is, the 
structure, governance and management of the process. 
The experience of successful awards programmes 
indicates that from the time that applications are 
requested	to	the	awards	being	given	out	is	five	months,	
with a large portion of the work in the preparation 
behind the scenes.

6.1 Frequency of the Awards  & Dates 

The awards will be held annually to build momentum 
and currency and feed into national and international 
awards,	 further	 profiling	 the	 sector	 nationally	 and	
internationally.  The followng dates will apply:  

Call for Sub-
missions

Assessment & 
Adjudication

Learning and 
Awards Event

MAY – JULY AUGUST SEPTEMBER/
OCTOBER

6.2  Parners & Funds 

SALGA will identify and work with selected partners and 
sponsors to host the awards programme.  A detailed 
budget shall be prepared separately as part of the 
annual budgeting process.

6.3 Presentation Ceremony  & 
Publicity 

The presentation awards will be the highlight of the 
entire process.  The ceremony will follow after a day 
themed conferene in a form of gala dinner or a high 
end	 cocktail	 reception.	 The	 winners	 will	 be	 notified	
in advance in order to attend and receive the awards.  
A critical element of the awards is the publicity. 
Recognition takes place through active involvement 
in media and with the public. A media sponsor will be 
sought to form part of the awards. 
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7. Awards Governance

7.1 Awards Committee

The Awards Committee will be established to oversee 
the operations of the awards with the following 
responsibilities:

a) Management of the awards process, from call for 
submissions to awards presentations;

b) Prepare regular update reports for management 
and sponsors;

c) Conduct initial assessment of submissions;  
d) Serve as a secretariat to the Adjudication Team.

7.2 Adjudication Team

The SALGA National Executive Committee will be the 
appointing authority for the Adjudication Team. The 
team will be made up of considerable experience in 
the various categories and shall be drawn from local 
government practitioners and subject experts from 
the public and private sectors.  Detailed reports will 
be completed at every stage to allow for review of the 
adjudication process. Furthermore, a lessons learnt 
process will be developed to ensure continuous and 
incremental improvement of the awards processes.  

Feedback will be given to the  applicants throughout 
the process.  The purpose of this feedback is to create 
systems of learning so that applicants know why 
their application did or did not succeed. During the 
adjudication phase, lessons learned will be developed  
to share with applicants and help them further develop 
their capabilities.
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8. Lessons from other 
Awards Programme

During the desktop research phase 27 domestic and international awards programmes were reviewed. In addition, a 
SALGA delegation led by the President and CEO participated in the 2016 Guangzhou International Award fo Urban 
Innovation in December 2016.  Awards  reviewed included the following:  

South African International 

• Accenture Innovation Awards;
• Centre for Public Service and Innovation Awards;
• Govan Mbeki Human Settlements Award;
• Impumemelo Social Innovation Awards;
• SAB Foundation Social Innovation Awards;
• SAPI Planning Awards

• Australian Government National Awards for Local 
Government;

• C40 City Climate Leadership Award;
• Guangzhou International Award fo Urban 

Innovation; 
• Stockholm Industry Water Award;
• UN Habitat Scroll of Honor Award;
• United Nations Public Service Award

These awards provided the following valuable lessons for the SALGA Programme: 

a) The awards must align with and support the strategic objectives of the organisation; 
b) Criteria and performance measures against which applicants will be measured must be clearly outlined; 
c) The awards programme must be underpinned by a rigorous evaluation process that includes subject matter 

experts; if necessary site visits and interviews must be conducted to ascertain project outcomes and impact;
d) Detailed reports must be completed at every stage to allow for review of the awards  process; 
e) A critical element of the awards is the publicity. Recognition takes place through active involvement in media 

and with the public;   
f) The bulk of the work on the awards lies in the back-end process; that is, the structure, governance and 

management of the process; 
g) Lessons learnt process must be developed to ensure continuous and incremental improvement of  the awards 

processes;
h)	 Partnerships	and	sponsorships	of	different	kinds	are	needed	to	run	the	awards	programme;
i) Good practices and innovations coming from the awards must be documented and shared with all relevant 

parties;
j)	 Effective	platforms	for	knowledge	sharing	and	learning	must	be	established;
k) This awards programme should enable municipalities to feed into the international awards and be exposed to 

global good practices and standards;
l) The awards ceremony must be the highlight of the entire process.  The event must be held in a suitable venue 

that will allow for broadcasting of imagery and sound of the highest quality
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