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EDITORIAL DELIVERY

Working towards a
cohesive strategy

T

he challenges that are facing local
government when it comes to energy
efficiency and energy distribution to
all communities, are in serious need
of interventions from all levels of goverment.
A mandate that SALGA pledged to deliver
on, is to “find solutions for problems relating
to local government generally”. It followed
through by addressing the energy crises in
local government and by working towards “the
transformation of local government to enable
it to fulfil its developmental role”. SALGA
organised the inuagural Energy Summit to
address issues in the energy sector.
Gauteng Premier David Makhura addressed
the delegates on day three of the summit. He
said energy is crucial to the well-being of the
nation and added that we need to remember
that local government is the backbone of any
democratic state. (Read more about this story
on pages 6 to 12.)
SALGA’s collaboration with various
stakeholders, continues to increase knowledge
sharing and improve the communications
capacity as well as vertical and horizontal

connectivity of organised local government
and municipalities. Recently, SALGA
partnered with academics from the Dullah
Omar Institute of the University of the
Western Cape to organise a seminar to
address problems that are faced by the local
government. SALGA also partnered with the
City of Cape Town and CoGTA to organise a
“Water innovation technology exhibition and
dialogue” to combat the scourge of drought
in these municipalities. (Read more on
pages 27 and 28.)
As South Africa is smothered by the
Listeriosis outbreak, SALGA organised a
Municipal Health Summit in two municipal
districts which included the Chris Hani
District Municipality in the Eastern
Cape and the uMgungundlovu District
Municipality (UMDM) in KwaZulu-Natal.
The summit at the Chris Hani District
Municipality included an educational drive
on maintaining good standards for
food production and at the UMDM it
focused on the environmental health aspect.
(Read more on pages 18 to 21.) ▪
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ceo’s foreword

We’ve got lift-off
A word from SALGA CEO Xolile George

image: supplied

A

lthough it is early in the year,
SALGA has been extremely
busy during this period, with
some of our most notable
achievements in 2018. First and foremost
SALGA would like to congratulate the
appointment of the new Minister of
Co-operative Governance and Traditional
Affairs (CoGTA), Dr Zweli Mkhize. There
is a distinct mood of optimism flooding
the country and citizens are welcoming
this era of hope, change and renewal. We
look forward to working closely with Dr
Mkhize in promoting economic growth
and development, social equity and
environmental sustainability.
SALGA is proud to host two inaugural
events, in the form of the Energy Summit
and the Research Colloquium which both
were aimed to address the changelleges
in local government. With that being
said, energy is at a tipping point
where critical decisions must be
made and government will have to
embrace this transition. We need
new solutions to demonstrate
that we are willing to change the
way we do things and we need to
understand that the road to true
equity and emancipation of all
the citizens of South Africa lies
in energy.
Since local government
sits at the coalface of
service delivery, our
efforts to reinvigorate
and develop the energy
industry

are critical in terms of our continued focus
on service delivery. The Energy Summit
was a success and we expect the decisions
taken there to enable local authorities
to cope more effectively with energy
challenges. In a longstanding partnership
with the Dullah Omar Institute (DOI)
which are affiliated to the University of
the Western Cape, SALGA managed to
co-host the first Research Colloquium.
The Municipal Managers Forum
also offers an opportunity for SALGA
to get feedback, thereby enabling the
organisation to become more effective
in its advocacy work. The latest forum,
held in Mpumalanga, was notable in
that it introduced municipal managers
to innovations that have the potential
to significantly improve municipal
performance and governance.
As we now live in the era
of the Fourth Industrial
Revolution (defined
as a technological
revolution) the forum
explored innovations
and good practices
from South Africa and
beyond, with the aim
to improve

SALGA CEO, Xolile George

innovation and take service delivery to
a higher level. This encompassed new
ways of thinking and fresh approaches,
something that is critically needed if we
are to solve persistent challenges and new
problems faced by local government today.
It is vital that local government responds
to all the recommendations made by
the President of South Africa, Mr Cyril
Ramaphosa, during his State of the Nation
Address. In particular, the president
highlighted the need for job creation, the
desire to further develop local government
as a sector and to fight corruption and
improve municipalities.
We look forward to doing our bit to
drive the National Development Plan
and to provide support to the new
administration as it seeks to create a
better life for all.
Finally, I would like to highlight the
issues raised by former Finance Minister,
Mr Malusi Gigaba in the recent budget
speech. He noted that South Africa has
both some of the highest levels of daily
domestic water consumption in the
world and some of the highest levels of
inequality regarding reliable access to
water, per capita. To this end, he promised
that the national government will continue
to work with municipalities to respond
effectively to the country’s ongoing water
crisis, including being ready to provide
financial assistance where necessary.
SALGA is pleased to note that assistance
will be forthcoming.
SALGA and its members pledge to work
within the bounds designated by what
was clearly a difficult budget, given the
country’s economic travails. As such, we
want to encourage everyone involved in
every level of local government to put in
the extra effort required to deliver services
to the best of their ability, thereby showing
our citizens that we are worthy of the trust
they have placed in us. ▪
Issue 24 VOICE of local government

5

Energy
Efficiency and
Renewable Energy
Under the banner of Defining the Energy Future of Local Government,
SALGA hosted the 2018 Energy Summit in Sandton Johannesburg.
Putseletso Mompei reports

T

he summit was held from
7 to 9 March, and was
attended by delegates from
national and provincial
government as well as a wide range
of stakeholders including technology
partners, academic institutions,
business, media, industry experts and
civil society players. One of the first
starting points of the summit was the
acknowledgement that South Africa’s
energy set up has been skewed towards
traditional power generation – currently
we are a fossil fuel driven sector and
we feed on coal, oil and gas to generate
electricity. Even though these means
of energy continue to dominate, energy
efficiency and renewable energy are top of
the agenda as the country pursues cleaner
energy. Issues such as energy efficiency as
well as correlated factors such as energy
demand, price increases drove many of

6
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the conversations. From this perspective,
effort was concentrated towards pursuing
consensus of the political leadership in
the energy sector, to examine the possible
scenarios for the South African Energy
sector and to define an ideal future
business model for local government.
President Cyril Ramaphosa was not
able to deliver the keynote and in its place
a powerful political debate session took
place – it was an opportunity for the group
to draw on the experience and expertise
of individuals with deep technical insight
and industry knowledge. The panel
included Jacky Molisane, Eskom board
member, Parks Tau, SALGA President,
Thembi Nkadimeng, Executive mayor
of Polokwane, Xola Pakati, Executive
mayor of Buffalo City and Kumi Naidoo,
Amnesty International Secretary General.
The debate touched on the regulatory
reform required within the sector, as well

as the need for clearly defined roles and
responsibilities of the Department of
Energy, Eskom and the Municipalities.
Outspoken Mayors Cllr Nkadimeng and
Cllr Pakati clarified how local government
is at the coal face of energy constraints
and through practical, everyday accounts
of everyday challenges demonstrated how
The current arrangements and impasse
in the sector such as the municipal
debt, Eskom debt, and lack of service
agreements between municipalities and
Eskom have had negative impacts on the
collaborative relationships necessary for
the transition.
As a board member of the country’s
dominant power utility, Molisane
responded to a range of issues ranging
from energy production, competitiveness,
governance and financial issues and
defining new ways to work with
municipalities. Eskom’s market dominance

energy summit

Thandi Modise

“The country needs, socially responsive,
fiscally sustainable and enviromentally
friendly municipalities.”– Parks Tau
position which could even be defined
as a monopoly was discussed at length.
Concerns were raised regarding Eskom’s
ability to serve the needs of an increasingly
complex economy. Molisane insisted
that the question is not how to do away
with Eskom, but rather use Eskom’s
infrastructure optimally, to which other
participants agreed but added that the
infrastructure should not be a barrier to
newer, more innovative options, which
may fall outside of Eskom’s fossil-fuel
based model. The issues of energy security,
energy prices, ageing infrastructure,

the regulatory environment, service
delivery, Inflexible business model and
the introduction of disruptive technology
were also discussed at length. At the
conclusion of the debate it was clear that
municipalities want the protectionism that
has allowed Eskom to be a monopoly to
be dismantled, and replaced with a system
that allows them to generate their own
power and tap into new revenue streams.
Naidoo outlined South Africa’s potential
to use solar and wind technology to drive
the economy, saying that the country is
not taking full advantage of this.

He also pointed out that as a major African
economy, South Africa must take the
lead in reducing green-house emissions,
stressed the dangers of Nuclear energy,
both financially and environmentally.
He called for forming partnerships
with civil society customers, business,
labour, and investors that would address
the challenges in the energy sector. He
also called on concerned stakeholders
to support municipalities formulate
sustainable ways to meet their social,
economic and material needs. As a civil
society representative, he pledged the
sector’s support as interested parties, in
the areas of environmental issues, human
rights access to energy and power.
Cllr Tau sharpened the focus on finding
solutions that speak to national and local
priorities in tandem and emphasised
that the interests of the country should
be paramount keeping in mind the
Issue 24 VOICE of local government
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resolutions of the Paris Agreement on
Climate Change, which South Africa is a
signatory to. He emphasised that South
Africa had to balance developmental
and environmental imperatives when
deliberating the future of energy. With his
insight on having run Johannesburg, the
biggest city in the country, Tau pointed out
that it is important to reassess the revenue
model and revenue mix for municipalities
because they are grappling with the issue
of declining revenue from electricity
and soaring debt. He stated that the
country needs, socially responsive, fiscally
sustainable and environmentally friendly
municipalities and invited leaders to look
at opportunities such as using waste to
generate energy, but also look for more
efficiencies within the existing paradigm so
that budgets aren’t tapped dry.
It is clear that the existing regulatory
environment is hindering change and the
legal framework needs to be amended
to allow municipalities to generate their
own power or choose suppliers other than
Eskom. During the debate, an audience
member cautioned the delegates at the
summit to not look for new solutions
when existing documents such as the
Constitution, White Paper on Energy,
National Development Plan (NDP) were
outlined as documents which laid out
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CoGTA President, Dr Zweli Mkhize

the path South Africa should take. For
instance, the 1998 Energy White Paper
articulated a revised industry structure;
a plan for universal, simple and low-cost
access; an integrated smart grid that
caters for variable renewable energy;
an electricity supply and demand plan
that is based on low-cost, low-emitting
technologies; and a competitive electricity
market. The NDP outlined that by 2030
a substantial proportion low-carbon
infrastructure should be in place or at an
advanced stage of planning, particularly in
the energy and transport sectors.
These discussions tied in with
Co-operative Governance and Traditional
Affairs (CoGTA) Minister, Dr Zweli
Mkhize’s address wherein he urged
energy stakeholders to embrace the
pending changes sweeping through the
industry. The minister also pointed out
the importance of taking advantage of
advancements in technology and signalled
that in order for the changes to the energy
sector to endure, local government entities
and their stakeholders would have to
adjust systems and norms. He stated that
these changes will need the skills and
expertise to drive changes. The Minister
invited local government to actively
participate and offer solutions based on
their perspective on the ground.

At the draw of the summit, SALGA
made multiple resolutions, such as that
the health of municipal business needs
to be optimised and municipal operations
must become more efficient through
energy efficiency, adequate maintenance
and revenue management strategies. In
particular, municipal electricity tariffs
should be regulated by cost of supply
and tariffs must be rationalised and
unbundled, for instance in separating
wires and energy charges.
Local government also committed to
supporting the Department of Energy to
develop the necessary policy and legislative
frameworks to embrace and accelerate the
energy transition in South Africa. ▪

fast fact
Municipal outstanding debt to
Eskom stood at R13.337-billion at the
end of January 2018.
The South African average of
8.9 tonnes per capita is among the
highest per capita carbon emissions
in the developing world.
South Africa has more than
1.6GW of operational wind
energy capacity.
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SALGA President, Parks Tau

energy summit

Gauteng
Premier lauds
SALGA’s energy
efforts
Premier David Makhura highlights the importance of
leadership, collaboration and decentralisation in revitalising
the energy sector. By Rodney Weideman
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S

peaking on the third day of the
SALGA Energy Summit, Gauteng
Premier David Makhura told the
delegates that energy is crucial to
the well-being of the nation. It is, he says,
a vital source for life and – depending on
how we manage it – holds the potential to
seriously damage the environment.
It is important to have a passion to
change your locality, to see opportunities
where others would see challenges, and to
find resources to build the local economy,
and energy can play a role in all of this.
“We need to remember that local
government is the backbone of any
democratic state, especially those
that claim to be developmentally
orientated, and the secret of success is
to have dynamic leadership in our local
municipalities,” he says.
“This leadership is particularly critical in
terms of electricity, which remains a major
source of revenue for municipalities, and if
it is not managed well, there will be serious
problems. Strong leadership is necessary
in this regard, because electricity is a vital
part of local government and its leadership
fulfilling its obligations to citizens.”
Makhura adds that one cannot talk
energy without considering the big issue
of infrastructure, a notable challenge in a
country where certain areas are abundant
with infrastructure, while others have

precious little. Although a lot has changed
in regard to this over the past 25 years,
much still remains to be done.
“Energy also raises other related
issues, such as the need to protect the
environment, with decarbonisation a
major issue currently in play. This creates
additional challenges for municipalities, as
they are required to provide services like
energy and water, within this new context
of climate change. Another closely related
issue is that of urbanisation, which is having
a significant impact on municipalities and
how they provide such services.”
It is, says Makhura, vital that the country
approaches the matter of urbanisation in the
right way and with the right understanding,
particularly when considering energy and
the need to be able to provide this for a
constantly increasing urban population.
As one of the co-presidents of
Metropolis, a global network of major cities
and city regions that explore issues related
to governance and other concerns common
to all big cities, he explains that the
discussions held at the Energy Summit are
vital in providing Metropolis with greater
understanding around issues like energy,
climate change and even urbanisation.
“From my perspective, I believe it
is critical for national government to
decentralise matters further, as this will
enable local authorities to make the

necessary decisions around how to cope with
energy challenges here at the coalface, where
they impact the most. These discussions
around energy and the key issues you are
resolving here will certainly help us when it
comes to considering any reconfiguration of
government responsibilities.”
Makhura suggests that collaboration
at municipal level is also vital, pointing
to the example of Gauteng, which faces
the unique challenge of having three
major metropolitan municipalities. Since
the provincial government doesn’t have
authority on energy, collaboration between
the three municipalities is absolutely
crucial. If these entities cannot work
together on issues like energy, there is every
chance the economy could be crippled.
“That said, local government in these
municipalities has done really well when
it comes to handling issues like energy.
Gauteng is the economic hub of the country
and is dependent on a solid energy supply;
you can count on our support to drive the
agenda decided on at this summit forward.”
“Our ultimate goal has to be developing a
dynamic democracy that is dependent not on
the comings and goings of different political
parties, but rather solely on the well-being
of its citizens. To this end, energy is the key
and it needs to be renewable, clean and offer
many new opportunities for the continuous
development of our people.” ▪
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Defining
the future
of energy

I

n line with its theme, “Defining the
energy future for local government
in South Africa” the SALGA Energy
Summit was held at the beginning
of March. During the discussions it was
pointed out that energy is at a tipping point
where critical decisions must be made
and government will have to embrace this
transition, unless it wants to take the chance
that the industry becomes unsustainable.
Providing feedback on the resolutions
undertaken during the summit’s breakaway
sessions, Dr Willem de Beer, Member of
the Ministerial Advisory Commission on
Energy, pointed out that SA remains the
14th worst pollutant in the world, due to its
high dependence on coal. While there are
many initiatives around the globe aimed at
reducing greenhouse gas emissions, it will
take strong co-operation from all three levels
of government to successfully overcome its
energy challenges.
“We need new solutions to demonstrate
that we are willing to change the way we
do things and we need to understand that
the road to true equity and emancipation
of all the citizens of South Africa lies in
energy,” he says.
De Beer pointed out that five themes were
particularly evident during the breakaway
sessions, namely an enabling environment;
customer-centricity; efficient operation; new
opportunities; and collaborative leadership.
“If we are to develop an enabling
environment, we need to have constitutional
and legislative clarity around who operates
where and why. Then, it is also important
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to realise that the market today is not really
serving the best interests of the people, so it
is vital to consider unbundling and undertake
the debate around issues like service delivery,
service providers and their authorities. We
need to have a vision of what we want the
market to look like, and we need to observe
the entire value chain, as opposed to only
looking at various components.”
“It is important to manage subsidisation
properly, something that will require a
social compact between the three levels
of government. We will also need an
official undertaking around municipal
decision authority – do we acknowledge
the municipalities ability to make decisions
around this issue or not?”
When it comes to efficient operations,
de Beer suggests that this will rely on
effective benchmarking and reliable data.
There can be no more emotional debates,
he says, only factual ones, and facts
require benchmarking.
“It is critical to undertake a clear review of
the industry, but we also need to realise how
business models in this sector are changing.
For example, municipalities can no longer
bank on volume business, where they buy
it in bulk and then on-sell to customers.
Revenue realisation is equally vital, so we
must develop municipal strategies to address
technical and non-technical losses.”
“Opportunities include charging stations
for electric vehicles; power trading; using
infrastructure for other revenue; waste
to energy; mini-grids, such as solar and
wind; servitudes and wayleave; small scale

embedded generation; and smart and
prepaid meters.”
“One thing that is vitally important is that
whatever opportunities we consider, we need
to also think about the employment issues
around it. Remember that if we are replacing
one form of generation with another, we
must always consider the people who work
in that particular sector.”
As for the final theme, namely
collaborative leadership, de Beer indicates
that the key word is collaboration, which
is much stronger than mere co-operation,
and is something that will have to take
place across the entire value chain. There
are after all, he adds, many things that
executives can do, but also some things that
only the top leadership can do. Therefore,
any attempts to restructure and change the
industry, will require major collaboration
from the very top.
“We will still receive inputs post-summit,
and once these are obtained, the plan is
to create a report that will detail all of this
in more detail. It will then be shared with
SALGA, which will in turn brief CoGTA.
These two entities can then undertake
discussions and develop an action plan
around how we will take all of this forward.”
“We have now taken the first steps
towards a new energy era – we are ready
for the new dawn, morale is high, energy
is high and we now need to capitalise on
what has been achieved so far via strong and
decisive leadership, so that we can truly take
advantage of the new opportunities that are
on the horizon,” he concludes. ▪
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Rodney Weideman reports on SALGA’s
Energy Summit, outlining key themes that
local government is setting as focal points

Gearing up for
good governance
SALGA in partnership with the City of Mbombela co-hosted the 12th National
Municipal Managers Forum from 20 to 21 February 2018. By Putseletso Mompei

T

he forum brought together
Municipal Managers, Heads
of Administration, CEOs of
public entities and private
institutions, National and Provincial
Treasuries and the Department of
Co-operative Governance and Traditional
Affairs (CoGTA) to discuss challenges
faced by local government, offer
practical and administrative solutions,
and shared best practices in order to
improve performance and governance
of municipalities.
Keynote speakers included SALGA
CEO Xolile George, the City of
Mbombela Mayor Sibusiso Mathonsi and

14

VOICE of local government Issue 24

Deputy President of South Africa
Mr David Mabuza .
Other speakers included academics
specialising in Policy Environment and
Ecosystems for Innovation such as Mr
Brock Carlton, CEO of the Federation of
Canadian Municipalities (FCM), leaders
and experts in Water and Sanitation, as
well as Electricity and Energy. FCM was
in attendance because of its partnership
with SALGA in six municipalities in the
Eastern Cape.
The forum discussed important issues
facing the sector, specifically focussing
on Water and Sanitation, Energy and
Electricity; precisely honing in on powers

and functions, debt, energy efficiency and
renewable energy as well as Municipal
Financial management and sustainability.
The gathering also received updates on
local government legislation and policies
and local government human resources
and collective bargaining matters.
The backdrop to this conference was
the age technological revolution, which
we have now entered. The forum explored
innovations and good practices from
South Africa and the world with the aim
to improve innovation and take service
delivery to a whole new level. Discussions
were based on the assumption that the
technological revolution will alter the

MUNICIPAL MANAGER’S FORUM

Addressing key issues of the
Municipal Managers Forum

Delegates of the Municipal Managers Forum

way we live, work and relate to one
another, therefore, the business as usual
approach is no longer relevant. New ways
of thinking, fresh approaches are needed
to solve persistent challenges and new
problems faced by municipalities today.
The forum took place after the State of
the Nation Address delivered by President
Cyril Ramaphosa, which had uplifted the
mood in the country and issued a clarion
call for local government to act on job
creation, local economic development,
good governance and fighting corruption.

Water and sanitation
The discussion on Water and Sanitation
revealed that challenges currently being
experienced include losing water due to
theft and wastages, behavioural habits
like wasting water, such as brushing teeth
with taps running and not looking after
infrastructure. Water consciousness was
also an issue with 69% of communities
not knowing how much water they use
per month.
The gathering was reminded that
South Africa is a water scarce country
and is sitting with a water debt of
R10,7 billion, which makes smaller
municipalities more vulnerable to issues
such as water shortage.

The recommendations that arose
in response to these constraints
included adopting Resilience-Based
Water management thinking. The idea
is to build water resilience through
the adoption of innovations such as
implementing methods such as grey
water recycling, sustainable drainage
systems and hydro-power development
for rural electrification.
Options for a funding mix for
social economic infrastructure ,
which includes training, taxes, tariffs,
transfer, national costing and pricing
structure, encouraging behavioural
change, infrastructure investment and
technology was also interrogated.

Energy and electricity
Energy and electricity are critical drivers
for the operation of local government
and were discussed in depth. According
to the Council for Scientific and
Industrial Research (CSIR), market
disruptors that can be taken advantage
of at local government level vary and
these include plug-in electric vehicles,
energy controls, customer electronics
and heat pumps.
Historically, profitability in the energy
sector was dependent on electricity

volumes, but customers now have viable
options to self-generate. Increasing
electricity retail tariffs drives a reduction
in sales volumes therefore other energy
options need be considered.
The South African National Energy
Development Institute (SANEDI)
was on hand to lend its expertise to
the discourse. SANEDI’s mission is
to advance innovation of clean energy
solutions and rational energy use,
which effectively supports South
Africa’s national energy objectives and
the transition towards a sustainable
low-carbon energy future. SANEDI
offers know-how on cleaner fossil
fuels, smart grids, cleaner mobility,
data and knowledge management,
renewable energy, working for energy,
energy efficiency.
Opportunities identified by SANEDI
include plugging solutions for water
heating in the area of human settlements,
the agricultural sector, rural development,
Public Works, the Expanded Public
Works Programme (EPWP) and priority
projects identified to alleviate energy
challenges through the mass roll-out of
cool roofs, as well as the deployment
of SolarTurtle – an ultra-secure solar
solution in a box.
Issue 24 VOICE of local government
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Delegates of the Municipal Managers Forum

Expanding the waste-to-energy
programme was also earmarked as an
option worth exploring.
Smart grids were acknowledged as
an important tool for municipalities
because they enable asset management,
renewable and green solutions, job
creation and service delivery. Digitising
the distribution network which means
data is automatically migrated to cloudbased systems.

Financial viability and
sustainability
The third area interrogated at the MMF
was that of Municipal Financial Viability
and Sustainability. The session revealed
that 14% of auditees received a clean
audit opinion, a decrease of 6% against
20% in previous financial year. 61%
of auditees produced quality financial
statements, against 65% in 2015-16.
Shortfalls were largely attributed
to the fact that small municipalities
lack dedicated revenue protection
trained staff and no revenue protection
operating budget. In addition, the losses
are as a result of amongst others illegal
consumption, fraudulent acts and
errors. The highlighted areas of focus
for revenue protection included meter
installations, remedial and recovery and
best fit technology.
In addition to the above, further
widening the financial gap for
municipalities is that many have systems
which are not integrated, yet ideally they
should be. Poor revenue and expenditure
management by municipalities
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SALGA CEO, Xolile George

were additional challenges cited as
exacerbating financial deficits.
Going forward it was determined
that there would be emphasis on the
importance of Revenue Protection. This
is to be achieved by starting and training
up a Revenue Protection unit, Auditing
Meters, Remedial Actions, Data Analysis,
Revenue Recovery Process, Revenue Loss
Forum. Technological Innovation are to
be deployed more effectively as they have
the ability to manage big data, finance,
spatial planning, GIS and economics.

Human resources and wages
The session on Local Government
Human Resources and related
matters revealed that salary and wage
negotiations commenced on 5 and 6
December 2017 and the second round
commenced in January and February
2018. Trade Unions were looking for
a 15% salary increase across the board
[R3,155] and SALGA offers CPI of
4,6% as expected in the 1st Quarter of
2018. SALGA stated that it is optimistic
for the next round of wage negotiations
to be held by May with implementation
in June.
SALGA parties had already agreed on
the consolidation of the various pension
funds to merge with one or two super
funds in the Local Government sector
which would cover both the Defined
Contribution (DC) and Defined Benefit
(DB) types of funds and have finalised
the “draft” collective agreement.
SALGA has resolved to emerge with
a more flexible collective agreement

in terms of the disciplinary procedure
collective agreement. Emanating from
the salary and wage negotiations of the
6th of Dec 2016, 21st Century has since
submitted its revised report on the wage
curve and municipal categorisation.

Co-operation and
governance
Mr Tebogo Motlashuping from the
Department of Co-operative Governance
and Affairs gave an update on Local
Government legislation and policies.
When it comes to Governance-related
amendments, Abolition of the Plenarytype municipality would deviate by more
than 20% for determining number of
councillors in municipalities greater than
20 000 square kilometres; and minimum
of 15 councillors in a municipality (local).
Section 20 has been amended by
inserting a new 4A, and reads as follows,
“A deviation in terms of subsection
(3) may be no more than 20% if the
geographical size of the municipality is
greater than 20 000 square kilometres,
if less than 35 councillors have been
determined for the municipality in terms
of the formula.”
Governance-related amendments stated
that when a councillor is removed from
office by an MEC, such councillor may
only be eligible to stand as a candidate
after two years; a person designated by
the MEC must call a meeting when the
Speaker / Acting Speaker refuses to do so;
Confirmation of Quorums; Casting vote of
a presiding councillors; Strengthening the
role of the Speaker; Establishment of the

MUNICIPAL MANAGER’S FORUM

Speakers and delegates of the Municipal Managers Forum

Governance-related amendments stated
that when a councillor is removed from
office by an MEC, such councillors may
only be eligible to stand as a candidate
after two years.
Office of the Whip; and Establishment of
Oversight Committee (MPAC).
It was recommended that the forum
notes the amendments to the Municipal
Structures Act and the LG: Municipal
Demarcation Acts, notes the poor
reporting on the MDTG; and Relevant
Municipal Managers ensure that the
Monthly and Quarterly reports are
timeously submitted in the prescribed
format to the DCoG.
An update on progress of the review of
Notice on upper limits for senior managers
was delivered and it revealed that the
Department is currently reviewing the
2017/18 Notice on upper limits of total
remuneration packages payable to senior
managers, with an anticipation to publish
Notice on or before 31 March 2018.
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Co-operative governance
and traditional affairs
During the Co-operative Governance and
Traditional Affairs (CoGTA) MinMEC
held on 20 April 2017, it was resolved
that the Department of Co-operative
Governance (DCoG) must initiate a
process to review the remuneration and

conditions of employment of senior
managers to enable municipalities to
attract and retain suitably qualified
and competent senior managers.
The Department is in the process of
appointing remuneration experts/service
providers for the determination of market
related salaries for municipal managers
and managers directly to municipal
managers. The findings of the study will
be implemented during 2019/20 financial
year notice.
Municipal Managers took the
opportunity to revisit issues still pending.
These included the categorisation of
municipalities; something which is
presenting huge challenges in areas such
remuneration and staff. The assertion
was that categorisation of municipalities
should be uniform across the board.
The managers also indicated that
they felt that competency assessments
completed in a day seem to supersede
qualifications and years of experience.
They also felt that more importantly,
competency assessment should not
determine salary scales.
When it comes to employment

assessments of senior managers, it
was determined that clarity is needed
regarding the roles SALGA and
COGTA play, emphasising that there
must be no competition between
SALGA and COGTA.
Municipal Managers pointed out
that the sector is suffering due to
political interference in recruitment
processes, saying that candidates who
perform well in interviews are often
side-lined in favour of those who have
political connections.
SALGA also concluded a memorandum
of understanding with the Arbitration
Foundation of Southern Africa (AFSA)
to work on the practical framework for
the resolution of disputes; capacity in
local government and the appointment of
experts to arbitrate municipal disputes.
The next National Municipal
Managers Forum will be hosted in cooperation with the City of Johannesburg
in June/July 2018. ▪

Fast Facts
• 88% of communities are happy
with the quality of their water
• November 2013 to June 2017,
1 568 MW of wind, 1 474 MW
of large-scale solar PV and
200 MW of CSP became
operational in South Africa.
Source: CSIR
• In 2015/16 Out of the 263
municipalities in the country,
only 49 received clean audits.
Source: Auditor General
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Taking stock of
health services
Shantalie Hewavisenti reports on the outcomes of the Municipal Health
Summit held in January

Case Study 1

Educating food handlers
in Chris Hani District
Municipality
In the wake of the world’s worst ever
listeriosis outbreak – which has to date
killed more than 100 people and infected
over 2,000 – the importance of maintaining
good standards for food production.
However, these concerns over food hygiene
extend across various levels.
Monitoring and maintaining food hygiene
standards is an environmental health
concern that had come to the fore following
outbreaks that occurred at schools within
the Chris Hani District Municipality. In
response to the issue, the municipality
took action through education. In May
2017, Christ Hani District Municipality
organised workshops to inform school meal
servers about the regulations surrounding
food hygiene and how they, through the
implementation of better hygiene standards
and proper food handling practices, could
play an important role in preventing the
outbreak of disease in schools.
The workshops were led by the
municipality’s Environmental Health
Practitioners Lindiwe Galoshe and
Fundiswa Mashawu. Children are some of
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the most vulnerable members of society.
This teamed with the fact that the close
confines of a school can be a breeding
ground for disease means that dealing with
environmental health issues at this level
is crucial. Food can be contaminated at a
number of different stages but by informing
those handling food in local schools, Chris
Hani District Municipality is limiting the
risks. Furthermore, food handlers can
utilise this knowledge outside of the school
catering system in their own homes and
wider communities too.

case Study 2

Listeriosis awareness in
Umgungundlovu District
Municipality
Listeriosis is a serious but preventable
environmental health concern caused by
a particular bacterium which is widely
distributed in nature and can be found
in soil, water and vegetation. Animal
products as well as fresh produce can
become contaminated.
The Umgungundlovu District
Municipality (UMDM) is fighting
a Listeriosis outbreak in the district
through a prevention initiative. The
municipalities approach to tackling this
environmental health issue is through

increasing awareness of the risks within
the community. Prevention initiatives
carried out by UMDM not only involve
the inspection of food processing
establishments to ensure that strict
food hygiene practices are maintained
but also providing food handlers at
these facilities with health and hygiene
education so that they know what they
can do to limit the spread of Listeriosis.
UMDM has also taken steps to educate
members of the community, especially
vulnerable groups like pregnant women,
about the risks associated with poor food
hygiene practices and the consumption of
particular high-risk food stuffs.
Experts went into the communities in
UMDM are provided information sessions
that covered everything from the nature
of Listeriosis and a brief background to
the outbreak to modes of transmission
and how to spot symptoms of the disease.
The facilitators also discussed practical
measures that people could take to protect
themselves and those around them by
preventing the spread of Listeriosis.
As a result of rapid urbanisation and
inadequate infrastructure, parts of South
Africa still suffer from a high burden
of preventable diseases. The highpublicised recent outbreak of Listeriosis

Municipal Health Summit

President of SAieh, Dr Selva Mudaly

SALGA Provincial Executive Committee,
Cllr Matshidiso Mfikoe

UMDM has also taken steps to educate
members of the community, especially
vulnerable groups like pregnant women,
about the risks associated with poor food
hygiene practices.
is just one example of this. Much of
the environmental health issues that
affect our communities can be mitigated
through proper research, planning and
the implementation of holistic solutions.
However, expectations have not been met
when it comes to municipal health services
as is demonstrated by ongoing service
delivery protests.
Despite the fact that this function of
local government has been somewhat
sidelined in the past, public sentiment
and dissatisfaction has served to bring
it to the fore of the municipal agenda.
It has become increasingly evident that
environmental health concerns are no
longer issues that can be left to national
and provisional government to handle
and that there is a need to improve the
capacity of metros to deliver health
services for effectively at the local level.

Objectives and expected
outcomes
In response to these challenges SALGA
has used their position as the umbrella
organisation for municipalities and metros
to call on their members to prioritise
municipal health services as a key
deliverable in their Integrated Development
Plans (IDPs). SALGA has also endeavoured
to increase the availability of resources to
ensure that municipalities have the capacity
to deliver these critical services to their
constituents.

Putting health services at the
center of service delivery
Furthermore, to emphasise the
importance of municipal health services,
SALGA partnered with the South African
Institute of Environmental Health
(SAIEH), the International Federation of

Environmental Health (IFEH) and the
City of Ekurhuleni to host the annual
Municipal Health Services (MHS)
Summit during January 2018.
The theme of the 2018 event was “Putting
Municipal Health Services at the Center
of Service Delivery” and it was attended
by about 150 delegates including SALGA
Health and Emergency Services National
Working Group members, councillors,
senior managers and environmental health
practitioners from all of South Africa’s
district and metropolitan municipalities as
well as some local municipalities. There was
also representation from outside the local
government sphere as delegates from various
learning institutions, Health Professionals
Council of South Africa (HPCSA) and the
National Working Group on Health and
Emergency Services were also in attendance.
The main objectives of MHS summit
were centred around strengthening the
capacity of municipalities to enable them
to provide more effective service delivery
of health services. SALGA also used
the event to highlight the challenges
experienced by municipalities when it
comes to the delivery of such services. It
was hoped that delegates would be able to
use this gathering of stakeholders as
an opportunity to report back on the
Issue 24 VOICE of local government
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Municipal Health Summit

On the agenda
There were a wide range of issues related
to various aspects of municipal health
service delivery that were up for discussion
on the two-day MHS. The keynote
address was made by SALGA’s NEC
Member Councillor Thembi Nkadimeng.
She called on national government to
play a role in prioritising MHS and said
that SALGA would continue to use its
position to support municipalities in
delivering MHS more effectively through
various interventions. Dr Selva Mudaly,
the President of SAIEH, pledged the
organisations support to this mission and
said it is the duty of Environmental Health
Practitioners (EHPs) to educate politicians
about the importance of environmental
health at the community level.
The parties began by reflecting on
resolutions taken at previous summits
and discussions the outcomes of the
2017/18 audit forum. The delegates the
discussed best learning practices for norms
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and standards for MHS delivery as well
as making better use of environmental
health software. There were talks about
adopting a Back to Basics approach to the
problem. Furthermore, the link between
local and national government in this area
were discussed with regards to municipal
health services in relation to the National
Health Initiative (NHI). Naturally, the
recent Listeriosis outbreak which has been
a major concern featured quite heavily in
discussions held at the summit and served
to bring the issues surrounding the need
to improve MHS delivery to the fore of the
country’s agenda. Environmental health
graduates were called upon share their
experiences of community service work
and the insights they had from working so
closely with those at ground level.

Resolutions
Following numerous workshops and
brainstorming sessions amongst delegates
a number of resolutions were agreed upon
amongst all the delegates.
As a starting point, SALGA will consult
with the Co-operative Governance and
Traditional Affairs (COGTA) ministry to
develop MHS legislation and ensure this
becomes a priority. Parties also recognised
a need to define the respective role and
responsibilities for CoGTA and the
municipalities. They also acknowledged
the need to secure adequate funding and
incorporate the services of Environmental
Health Practitioners (EHPs) more
effectively. Auditing and monitoring of
MHS delivery initiatives was also highlighted
as an important factor in ensuring the
success of initiatives.
SALGA are expected to play a significant
role in engaging with municipalities are
encouraging to start the process of signifying
MOUs in relation to devolution within the
next three months. They are also expected to
work closely with municipalities to develop
and review environmental health plans.
Together with other members of the Working
Group which includes the Department of
Health, HPCSA, SAIEH and CoGTA will
prepare a submission for the amendment
of legislation and policies in relation to
community services. SALGA will also work
to develop a position paper in relation to
on the NHI with regard to the role of local

government. Finally, SALGA will play a
leading role in drawing up budgets for MHS.

Conclusion
The challenge that stands in front of local
government in terms of environmental
health risks and improving MHS delivery
are extensive but not insurmountable.
Many of these problems are preventable
and as such can be tackled effectively if
the right policies are put in place timeously.
Funding and staffing for MHS continue to
be a stumbling blocks but recent disease
outbreaks have served to highlight why
this needs to become a priority for local
government. Despite the mission that lays
ahead it was evident from the 2018 MHS
summit that there is a strong political will
amongst stakeholders to make significant
headway in this battle. With SALGA guiding
municipalities, steering them in the right
direction and encouraging them to share
experiences there is no doubt that the risks
posed with environmental health at the
community level can certainly be reduced. ▪

Fast Facts
Listeriosis
The current Listeriosis outbreak
is the largest ever in South Africa,
according to the National Institute
for Communicable Diseases (NICD).
The outbreak started in June 2017
and to date 180 people have died
and over 900 people have received
medical care after being infected.
The right to live in an
environment that is
not harmful
Section 24 of the Constitution
entrenches the right of all citizens
to live in an environment that
is not harmful to their health or
well-being. The South African
Constitution (Act 36 of 1996) also
identifies Municipal Health Services
(MHS) as a function of Local
Government (Part B of Schedule 4).
Environmental Health
Practitioners
South Africa falls short when it
comes to meeting the World Health
Organisation (WHOs) staffing norms
for MHS of 10,000 Environmental
Health Practitioners (EHPs) to
population ratio.
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outcomes of the 2017 MHS audit findings
and to provide feedback on the resolutions
taken at previous summits. There was also a
desire to use the occasion for reflection on
municipal successes in the delivery of MHS
and subsequently to provide a platform for
sharing best practice models.
In terms of desired outcomes, it was
hoped that discussions at the summit
would help the delegates establish a policy
position that would steer municipalities
in towards improving health services.
After identifying the challenges faced by
municipalities in the delivery of these
essential services SALGA hoped to put
in place a plan of action for dealing with
these issues. It was also envisaged that
discussions on the second day of the
summit would enable stakeholders to share
their experiences regarding environmental
health issues at local level; and in turn
formulate best practice models through
this sharing of knowledge. Furthermore,
it was hoped that by bringing stakeholders
together with a variety of different
perspectives on environmental health
issues, the summit would serve to develop
the capacity of both municipalities and of
professionals working in the field, to better
handle municipal health service delivery.

partnerships

in unity lies
our strength

South African Local Government Association partnered with academics from the
University of the Western Cape’s Dullah Omar Institute to organise a two-day research
colloquium. By Lwando Njamela
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ALGA hosted the first colloquium
in the Cape Sun Hotel in Cape
Town on 28 and 29 March, under
the banner, “Rethinking local
government transformation: spatial planning,
robust governance and sustainable financing
as tools for developmental local government”.
The colloquium was a call for proposals
from municipal professionals, policymakers
across the public sector, universities,
policy institutes and other partners in
local government.
The colloquium was put together by
SALGA and the University of the Western
Cape’s Dullah Omar Institute (DOI). They
have a long-standing partnership and their
co-operation has often been the catalyst
for increasing knowledge sharing and the
improvement of communications.
The colloquium was divided into three
themes which comprises of Theme1:
“Sustainable, inclusive economic growth
and spatial transformation: implementing
sustainable urban development
programmes, supporting regional
economic strategies and effective land
use management approaches, promoting
high-quality and reliable service provision
and infrastructure investment in support
of economic strategies and strengthening
the role of local government in community
development and social cohesion”.
Theme 2 included “good governance
and resilient municipal institutions –
strengthening oversight and accountability
for effective, accountable and transparent
leadership practices, modernising governance
systems and processes through the use of
digital technology and exploration of new
models of interface with communities
fostering sound and productive labour
relations and professionalising local

Dr Tinashe Chigwata

government”. The last theme which the
UWC’s DOI made a presentation was on:
“financial sustainability of local government
and greater fiscal equity – developing and
supporting the implementation of financial
strategies for the long-term sustainability
and viability of local government and
strengthening financial management systems
and controls”.
The colloquium organiser was
Professor Jaap de Visser, who has
built up comprehensive experience in
research, teaching and consulting on
multi-level governance, human rights,
intergovernmental relations, good
governance and federalism in Africa.
The UWC’s DOI presented a team of
academic giants including Dr Tinashe
Chigwata who is the Post-Doctoral
Researcher at the institute, DOI’s project
head Associate Prof Derek Powell and
Prof Nico Steytler who was a keynote
speaker at the colloquium. Prof Steytler
is the South African Research Chair in
Multilevel Government, Law and Policy,
based at the institute.
Professor Powell presented research
that focused on measuring the capability

Prof Jaap de Visser

of municipalities and other levels of
government. “We are taking a long-term
view on how municipalities are performing
against the requirements of proper financial
management,” Prof de Visser remarked. He
also indicated that local government need
to improve the governance of municipalities
and work together with all levels of
government. “I think that the relationship
between the council and administrations
needs to improve, so that they can have a
better oversight of expenditure eligibility
and infrastructure changes and acquire
more prudent financial management”,
alluded De Visser.
The requirements for delegates to be
invited to the colloquium included a written
proposal or abstract of about 400 words. ▪

fast fact
SALGA has been in partnership
with the Dullah Omar Institute
University of the Western Cape
since 1999. The two organisations
worked together to publish a
bi-monthly print publication,
Local Government Bulletin
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partnerships

Plagued by
drought

Dhesigen Naidoo CEO:Water Research
Commission (WRC)

South African Local Government Agency and Co-operative Governance Traditional
Affairs partnered with the City of Cape Town to organise a “Water Innovation and
Technology Exhibition and Dialogue”. Lwando Njamela reports

F

ormer minister of Co-operative
Governance and Traditional Affairs
(CoGTA), Mr David “Des” van
Rooyen, in his precursory sit as
the chairperson of the Inter-Ministerial
Task Team (ITTM) on drought and water
scarcity, reclassified drought as a national
disaster. Following the announcement by
the IMTT on 9 February 2018, the National
Disaster Management Centre (NDMC),
reclassified drought as a national disaster
and a notice to this effect was published
in Government Gazette No 414389, dated
13 February 2018.
The aim of this exhibition and debate
was to share information on appropriate
water innovation and technologies for
municipalities – the event was attended
by the municipality’s executive mayor,
municipal managers and technical
managers and key sector stakeholders. The
exhibition was held in Paarl on 22 February
and showcased a variety of innovative
technologies, such as water saving devices,
membrane technology, data applications,
leak detection, water metering and dry
sanitation, among others.
The panel discussion was facilitated by
Karen Shippey from the Department of
Environmental Affairs and Development
Planning (Western Cape government),

and she was assisted by distinguished
panel members which included Trevor
Balzer Deputy Director General: Strategic
and Emergency projects (Western Cape:
Department of Water and Sanitation),
Dhesigen Naidoo CEO: Water Research
Commission (WRC) and Janse Rabie
Director: Natural Resources: Agri SA.
Balzer highlighted other countries that
have water availability that could deteriorate
rapidly as our supply reduces and demand
increases due to growth, urbanisation,
inefficient use, and degradation of
wetlands, water losses and the negative
impacts of climate change.
Based on projections, by 2030 the water
deficit could be between 2700 and 3800
million m³/a. The gap is about 17% of
available surface and ground-water.

Measurement and evaluation
Some of the challenges in the water
sector were identified as the agricultural
consumption that is largely unmetered,
unauthorised abstraction and water
wastage. Agricultural users pay a much
lower tariff than other users of untreated
water and relatively, cheap water has not
incentivised the adoption of water efficient
irrigation practices.
The average municipal water use in
South Africa is around 237 litres per
person per day, compared to the world
average of 173 litres per person per day.
Since large numbers of South Africans
use very small amounts of water per day,
this average masks the high-water use by
privileged sectors of the population.
The high-water use is partly due to

Janse Rabie Director: Natural Resources:Agri SA and Travor Balzer, Deputy Director General:
Strategic and Emergency projects (Western Cape: Department of Water and Sanitation),
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partnerships

Water sensitive settlements (WSS)

• Water demand
management and
conservation
• Stormwater or
rainwater harvesting
• Treated effluent
• Groundwater
• Desalinated water

2
Blue-green
infrastructure
(Water sensitive
management)
• Planning and design
• Economic value
• Health impacts
• Ecosystems services
• Social development
• Waterscapes
• Urban rivers
• Urban Agriculture

3

Adapting to change
(Building resilience
or governance)

• Resilience
• Strengthening
governance
• Learning alliances
• Policy and law
• Communication/
Social acceptance
• Management

4

Maximising value
(Maximum value from
minimum resource)
• Source separation
• Centralised vs
decentralised
• Towards zero emissions
• Water treatment
for purpose
• AMD treatment vs
prevention treatment
• Resource recovery
• Wastewater
biorefineries

Civil Engineering • Environmental Science • Planning (Construction) Economics • Biological/
Molecular science • Chemistry Political Science • Geo-hydrology • Health Science • Sociology
Chemical Engineering • Public Administration • Anthropology

municipal non-revenue water which is
currently at an unacceptably high 41%.
Municipalities are losing about 1660
million m³ per year through non-revenue
water. At a unit cost of R6/ m³ this
amounts to R9.9-billion each year.
There is significant opportunity to reduce
water demand in the municipal and
irrigation sectors.

Influencing user behaviour
According to Dhesigen Naidoo, CEO of
WRC, behavioural economics to influence
user behaviour is not widely utilised in the
water sector. Tools currently developed
for the sector are the water and sanitation
resilience toolbox. This include sustainable
groundwater strategy, recycling and stormwater management and leading a high
dividend sanitation revolution intelligently.
“We need to scale up to upgraded
management tools. Municipalities
must also plan for city-wide demand
management infrastructure, which also
requires better forecasting and water
prediction tools to facilitate better planning
and implementation support.
“WRC is investing in research to
determine the viability of storing urban storm
water in the 737 available storage ponds
instead of letting it run off into the sea.
Storage ponds are mainly dry for most of the
time and are designed for flood attenuation –
70% detention ponds, 23% retention ponds,
and 7% constructed wetlands’, said Naidoo
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The agricultural sector
Janse Rabie, Agri SA: Head of Natural
Resources, said the agricultural sector
uses approximately 60% of water in South
Africa – it supports a significant portion of
the South African economy and contributes
massively to rural development.
It assures food security for the country and
contributes to job creation and employment
throughout the food production value chain.
Water conservation and water demand
management must become entrenched in
the agriculture sector.
To lessen agricultural vulnerability
to drought by promoting planning and
the adoption of appropriate risk
management techniques – Agri SA
have the agriculture risk-desk; and also
available are monitoring and planning
tools, outreach remote sensing, historical
drought data and drought impact
archived information. They have also been
promoting planning and adaptation of
appropriate risk management techniques to
lessen the vulnerability to drought.

Panel discussions
Some of the panel members and
participants alluded that we need to
plan for a water-mix: we must further
investigate waste-water treatment and
opportunities as well as address the
fact that we need to work together to
make South Africa a water and energy
resilient country.

Karen Shippey from the
Department of Environmental
Affairs and Development Planning
(Western Cape government)

During the discussions, SALGA
was requested to plan a session with
key sector partners, in order to unpack
challenges and make recommendations
in this regard.
Technology assessment processes
were also mentioned as a challenge –
in some cases the International
Organisation for Standardisation (ISO)
standards have not developed standards
and municipalities will not be able to
evaluate and procure the product.
During the review the panel mentioned
that there should be a bigger allowance
for innovative technologies as this could
introduce more efficiencies in both
water and energy. It was also noted that
the current building regulations are not
sufficient in this regard. The question
remains, is there a possibility for an
Independent Power Producer (IPP)
model for water? ▪

fast fact
According to the City of Cape
Town dashboard, Western Cape
dam levels dropped more than
0.4% due to the transfer of water
to the Steenbras Electrical Hydro
Reservoir; it will be taken into
usage by the city within due
course. Meanwhile the combine
dam storage of big dams was
recorded as 23.0% on 12 March.
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New taps
(New water
resources)

international arena

World Urban
Forum launches
Leading Change

The publication, Leading Change: Delivering the New Urban Agenda through
Urban and Territorial Planning was launched in February in Kuala Lumpur, Malaysia.
Shantalie Hewavisenti unpacks the ripple effect

T

he publication, Leading
Change was conceptualised
with the intention of creating
a resource that would assist
national governments as well as local
and regional authorities to support urban
planning in a more meaningful way. The
book is also available to assist a wide range
of stakeholders including professional
associations and civil society organisations.
With the assistance of MCA, an urban
and environmental planning firm that
understands the standpoints of different
stakeholders involved in the field, SALGA
under the leadership of Project Manager
Delani Khanyile, developed, Leading Change
as part of their commitment to support
UN-Habitat in providing a framework for
the implementation of the New Urban
Agenda. Other important representatives
from SALGA included councillors (cllr)
Xolani Sotashe, Sindiswa Gomba and Alison
Tshangana, Seana Nkhahle. The writing
team included authors from around the
world, such as Professor Clifford Hugue,
Dr Paul Tailor, Rad Tuts, Dr Remy
Sietchiping and Dr Shipra Suri. The team
was chaired and co-ordinated by Christine
Platt. The book provides an insightful
analysis of the International Guidelines
on Urban Territorial Planning (IG-UTP)
established by UN-Habitat. The writers
meticulously unpack the essential principles
that underpin these guidelines.
From the outset the authors acknowledge
a pressing need for traditional urban planning
practices to change as a result of the way
that cities and human settlements are now

being shaped by factors such as economic
and demographic growth, migration,
climatic risks, disruptive technologies and
social fragmentation. While there is an
understanding that the type of development
experienced as a result of urbanisation has
positive attributes, there is also a fear of the
disastrous impacts that such growth can also
have if it is not managed carefully.
The book breaks things down by
explaining the implications of these
guidelines for four stakeholder groups
namely national governments, local
authorities, planning professionals and their
associations and civil society organisations.
It challenges all the stakeholders to
question their existing knowledge on urban
development and rethink their practices in
light of the way that urbanisation and urban
territorial planning have changed.

Leading change
Not only does the publication, Leading
Change: Delivering the New Urban Agenda
through Urban and Territorial Planning
provide an insightful analysis of the
international guidelines but it is a much
needed resource at this current time for
policy makers across the world. As SALGA
President, Councillor Parks Tau, said in
the keynote address: “this project seeks to
make a meaningful contribution to plan
and manage our urban system in a more
effective manner. As such, this book should
be taken as an important instrument at
emphasising the role of planning and
the planning of the New Urban Agenda
(NUA)”. It has received praise from the

international guidelines on urban and
territorial planning (IG-UTP) experts, for its
uncomplicated approach to the topic.
SALGA has a unique vantage point when
it comes to understanding the challenges
posed by rapid urban development for
the communities on the ground. The
organisation has utilised this position and
teamed with other stakeholders in order to
take account of different perspectives and
ultimately inspire policymakers to come up
with holistic solutions. ▪

Urbanisation
The top 600 cities, with a fifth of the
world’s population, produce 60% of
global GDP, According to the United
Nations. The organisation also
acknowledges that when unplanned
and unmanaged, urbanisation can
lead to increased inequality, the
growth of slums and disastrous
impacts on climate change.
The rapid expansion of cities as a
result of progress and development
is a phenomenon which is
experienced throughout the
world. The impact of urbanisation,
however, is not always positive.
When infrastructure is unable to
keep pace with the demands of
sudden population growth then
immense pressure is put on the
available resources. And as such,
there has been international
recognition of the importance of
urban planning as an essential
instrument for the sustainable
development of urban areas and
human settlements.
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SALGA signs
Memorandum
of Understanding
Many communities have access to basic services, yet local government
continue to face challenges among rapid urban development.
By Shantalie Hewavisenti

D

uring the past decades in South
Africa, significant positive
transformation has taken place
at municipal level. Now, more
people have access to basic services than
ever before, which is a massive achievement
for all involved. However, local government
continues to face problems, in part due
to the county’s Apartheid legacy, but it is
also due to the difficulty of keeping pace
with rapid development. Unfortunately,
these factors undermine progress within
our local communities. As a result of
these developments, there has been an
acknowledgement among policy makers
about a need to adopt fresh approaches
when it comes to solving problems faced
by municipalities.
Informed by this understanding that a
business-as-usual approach was no longer
effective, SALGA teamed up with the
City of Mbombela Local Municipality
to co-host the 12th National Municipal
Managers Forum from 20 to 21 February
2018. The focus of the 12th National
Municipal Managers Forum was to explore
innovations and best practice methods for

local governance; not only for use in South
Africa, but looking to the wider African
continent and beyond.
One notable outcome from the 2018
Municipal Managers Forum was the signing
of a Memorandum of Understanding
(MoU) between SALGA and the
Arbitration Foundation of South Africa
(AFSA). This MoU intends to provide a
practical framework that allows for the
successful resolution of disputes and to
develop the arbitration capacity in local
government. It also hopes to see the
appointment of experts in the course of
municipal arbitration proceedings.

Creating positive change
through partnerships and
service providers
When it comes to creating positive change
in our communities, municipalities need
to liaise with a range of stakeholders and
service providers to get the job done to
the highest possible standard while also
contending with budget constraints. It is
inevitable that disputes will arise between
the various parties. Ultimately, all parties

involved in service delivery should have
the same end goal in mind and therefore
it is important for SALGA to maintain
healthy working relationships with these
organisations. As such, there needs to be
the appropriate framework and protocols
in place for successful dispute resolution
that ensures that all parties involved are left
satisfied with the final outcomes.

Arbitration and mediation
AFSA is a section 21 company which has
experience assisting a variety of organisations
with arbitration and mediation. In most
instances, mediation is the recommended
route for handling any sort of dispute. While
it is not a binding process like arbitration, it
aims to help parties reach a consensus by
identifying common ground and establishing
needs. Arbitration, on the other hand, is a
more formal private judicial hearing where
outcomes are binding.
In any case, AFSA’s expertise allows
it to understand that dispute resolution
mechanisms need to be tailor-made to deal
with a wide range of conflicts that occur in
various sectors.
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The relationship between SALGA and AFSA will serve to
develop arbitration capacity at municipal level

and independent qualified experts.
Furthermore, AFSA will partner with the
University of Pretoria to provide councillors
with the necessary training to adequately
resolve disputes. SALGA’s role in the
partnership will to inform municipalities
about the alternative dispute resolution
framework process and assist them in its
adoption and implementation. SALGA is
also to use its position to consult with its
members to make recommendations for the
improvement of the framework.
Looking long term, the MoU states
that representatives from SALGA and
AFSA will join together to establish
an Implementation, Monitoring and
Evaluation Committee (IMEC) which
will meet on a quarterly basis to assess,
monitor and evaluate progress of the
municipal arbitration hearings. The parties
will also have consultations regarding the
appointment of adjudicators and experts
to the arbitration panels. As time goes on,
SALGA and AFSA will work together to
share knowledge and make improvements
to the framework process.

Establishing roles and
mutual understanding

Terms of the MoU

To summarise, the MoU signed by
SALGA and AFSA is quite extensive
in its scope. It begins by establishing
the roles of each partner. AFSA will
play its part by establishing a municipal
arbitration division that is charged with
implementing the agreed framework
for dispute resolution and subsequently
monitoring its performance. In doing this
AFSA will provide panels of adjudicators
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To conclude, the signing of the MoU
between SALGA and AFSA demonstrates
a significant step towards solving a range
of disputes the local municipalities deal
with on a day-to-day basis. The apparatus
to be set up by SALGA and AFSA should
hopefully assist in solving issues related to
labour and procurement as well as service
level agreements. From the terms of the
MoU, it is understood that while the parties
bring different expertise and skills to the

table both organisations will be working in
the interests of local government. There
is a clear understanding that the initial
framework will be a work-in-progress that
will continually be improved upon and
shaped by experiences on the ground.
Ultimately, the establishment of the MoU
shows that while there are issues that
plague local politics there is also a clear
will to eliminate these through effective
dispute resolution. Therefore, as long as the
parties are able to stick to the terms set out
in the MoU local municipalities should be
have some solid processes available to them
that will in turn allow for the day to day-today business of local government proceed
more smoothly. ▪

Dispute resolutions
The Arbitration Foundation of
Southern Africa (AFSA) is the
national leader in all types of
appropriate dispute resolution.
Founded in 1996, AFSA is a joint
venture between organised
business in addition to the legal
and accounting professions.
Arbitration is a private judicial
hearing, with an outcome that
binds all parties, and puts an end
to the dispute between them.
The terms of the Memorandum
of Understanding (MoU) between
SALGA and AFSA will remain in
force for a three-year period;
demonstrating the understanding
that the establishment of
extensive dispute resolution
processes and frameworks are a
long-term project.
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By collaborating with AFSA, SALGA is
hoping to use its strategic position as the
umbrella organisation for South African
municipalities and metros to support
these units on a number of different
levels. Firstly, through the partnership
with AFSA, SALGA aims to use the
organisations expertise to develop an
alternative dispute resolution framework.
By engaging with experts at AFSA, SALGA
hope to formulate dispute resolution
provisions that can be incorporated into
municipal contracts with service providers,
or adopted by municipalities, so that the
framework process can be effectively
utilised by both local government
practitioners and stakeholders. The
relationship between SALGA and AFSA
will also serve to help develop arbitration
capacity at the municipal level. Finally,
AFSA are in a position to help SALGA
by providing panels of adjudicators and
experts with the necessary, qualifications,
expertise and independence to perform
their functions in terms of arbitration and
mediation on an expedited basis.

partnerships

Policy and
advocacy
SALGA and the Federation of Canadian
Municipalities hosted their first Policy and
Advocacy Framework Workshop. Shantalie
Hewavisenti reports on the outcome

T
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he Eastern Cape suffers from
some of the highest poverty
indicators in South Africa and
as such has become the region
of focus for the Building Inclusive Green
Municipalities (BIGM) initiative which
was born out of a partnership between
SALGA and the Federation of Canadian
Municipalities (FCM). BIGM seeks to
bolster municipal efforts to stimulate
local economies and build sustainable
infrastructure by generating inclusive
growth through projects that particularly
target vulnerable segments of society such
as woman and youth.

As part of the BIGM project, SALGA
and the FCM hosted their first Policy and
Advocacy Framework Workshop which
was held at the Ingwenyama Conference
and Sports Resort in White River in
Mpumalanga from the 22 to 23 February
2018. This workshop was intended to
contribute to BIGM Immediate Outcome
3100: Improved capacity of SALGA to

The conference was held at the Ingwenyama Conference and
Sport Resort in White River, Mpumalanga

implement effect governance arrangements
and sustainable revenue models. Key
figures in attendance at the workshop
included SALGA’s CEO Xolile George
and the FCM’s CEO Brock Carlton.
In addition, a number of senior policy
and government relations personnel
participated in the event as did thematic
experts and some municipal managers.
The Policy and Advocacy Workshop was
held to address a number of key objectives.
Bringing together stakeholders from a
range of backgrounds, all of whom have
some interest in fostering sustainable and
inclusive development in Eastern Cape
municipalities, allows each party to come
into contact with different perspectives,
build on their knowledge of the issues and
ultimately come up with the most contextappropriate policies. This workshop in
particular was intended to encourage a
mutual understanding to develop between
SALGA and FCM’s respective mandates in
order to develop a solid intergovernmental
landscape and effective policy development
and advocacy mechanisms.
Gathering these parties together at the
workshop was also a good opportunity for
those dealing with issues on the ground.
They had the opportunity to share their
experiences on recent advocacy wins
and further discussions also illustrated
the way in which SALGA and the FCM
worked with policymakers at different
levels – including their members and
those in national government. Finally, the
workshop drew attention to common areas
of interest that could be the focus of future
collaborative activities, identified by both
SALGA and FCM.

To conclude, SALGA and FCMs first
Policy and Advocacy Framework Workshop
served to bring together a range of parties
involved in the BIGM initiative in Eastern
Cape municipalities for the purposes of
the project and finding ways to achieving
their common goals of sustainable,
inclusive growth. It is important to note
that this was just the first in a long line
of brainstorming sessions that will need
to take place as the BIGM initiative
progresses and relationships between the
parties become more entrenched.
At present, SALGA and FCM has intend
to organise these workshops on
a bi-annual basis in order to allow the
partners to compare policy positions on
themes of common interest and build
effective advocacy mechanisms that can
be used to engage municipal members
and simultaneously lobby national
government departments. It is evident
that the partnership between SALGA
and FCM is beginning to take shape nicely
and continued workshops like this one
will ensure the relationship continues to
go from strength to strength thereby
allowing the parties to work more
effectively together to implement BIGM
initiatives in the communities. ▪

fast fact
BIGM is a five year, C$5.8M
initiative. Funding includes a
C$4.9M contribution from Global
Affairs Canada as well as in-kind
contributions from Canadian and
South African municipalities.
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serve and deliver
Good things are happening throughout our municipal district. Dale Hes reports

Science education is
taking huge steps in
Buffalo City.
Photo: Eastern Cape
Government

Mobile science laboratory
assists learners
Eastern Cape: Buffalo City Metro
With the handover of a mobile science
laboratory in conjunction with Standard
Bank, the Buffalo City Metro has boosted
the education capacity of the Sandisiwe
High School in the Mdantsane township.
The mobile laboratory contains a variety
of science equipment which will assist
in educating pupils in this vital field,
encouraging them to pursue careers in
science and engineering. Various science
demonstrations and experiments will take
place in the laboratory to give learners a
practical understanding of the field.
“Education is a powerful tool for youth
development and is essential to the
transformation of the economy. As the
Buffalo City Metro, we are very proud to
be part of the programme. For education to

create tangible future opportunities for our
learners, corporates need to collaborate with
the government and assist communities to
help learners develop the skills they need
to achieve their dreams,” Buffalo City
Executive Mayor Xola Pakati said.
Zola Peter, Deputy Principal at
Sandisiwe High School, said that the
donation would make a significant
advantage to the school.
“We need equipment, especially being a
technical high school. Maths and Physical
Science are very important subjects
and we want to enhance our learners’
understanding of the subjects. The
equipment which we received today will
be very useful,” said Peter. “Our learners
face very difficult times, so we work to
support and uplift them. We encourage
them to take the technical subjects as
it can change their lives. We know this
investment will make more learners

interested in these subjects,” she added.
Kwakhanya Mkonqo, a science student
said that the laboratory would greatly
improve their practical knowledge of the
subject, “Understanding of the subject will
improve a lot because it is difficult to grasp
some concepts if you only have theoretical
knowledge,” Mkonqo said.
Mayor Pakiti was engaged in an
intensive Back-to-School campaign during
January and February. He handed over
200 pairs of school shoes to four primary
schools in the municipality, addressed
learners and encouraged them to focus on
their studies.
On 26 January, the mayor handed
over 41 bursaries in the fields of
engineering, finance, information
technology and agriculture, to deserving
students. The bursaries cover tertiary
tuition and registration fees, study
material and accommodation.
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The Emfuleni Local Municipality is emphasising the importance of cleaning up the city.
Photo: Emfuleni

Emfuleni mayor leads drive
to clean up municipality
Gauteng: Emfuleni Local
Municipality, Sedibeng District
Municipality, Vereeniging
At the beginning of the year, the newlyelected mayor of the Emfuleni Local
Municipality, Jacob Khawe rolled up his
sleeves and led the drive to clean up their
municipal area through the Clean City
Campaign. The campaign project includes
the support and assistance of many
municipal officials, who, every two weeks,
visit various areas to pick up rubbish and
eradicate illegal dumpsites.
“Vereeniging must be clean;
Vanderbiljpark must be clean; Three
Rivers must be clean; Evaton must be
clean; Sebokeng, Sharpeville, Bophelong
and everywhere in Emfuleni – we must
get our areas clean. This is a collective
responsibility. We, as the municipality,
must take the lead – everyone is invited
to join us and get involved,” said Khawe,
whose invitation for assistance was
honoured by local businesses,
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members of the public and community
leaders alike.
Khawe said that the project will be an
integrated effort including various other
initiatives, “We will develop a project that
is output-based, and use our own tools.
We will also be worlking with employees
helping to clean up illegal dumps and
beautify our entrances and municipal
areas. Part of the vision is to partner with
local businesses, and request them to
adopt town entrances for beautification
and upkeep. Further to our municipal
workers and community involvement, the
Waste and Parks departments will also
work together to clean our towns and
townships. They will be supported by the
By-laws Unit,” Khawe explained.
Over and above the mission to cleanup and beautify, the municipality is also
aiming to convert illegal dumpsites into
sporting and recreational facilities, and
to deal with dilapidated buildings which
cannot be rehabilitated.
On the first of February, all plans for a
clean-up in Sebokeng went ahead, despite
rainy weather. Stakeholders gathered at the

Sebokeng Technical School, bringing along
their cleaning equipment and embarking
on household refuse and illegal dump
removal in the main street, at Lesabasaba
Primary School and at the Baptist Church.
Grass-cutting, road grading, sports ground
rehabilitation, cleaning of stormwater
systems, lighting repairs and fixing of water
leaks are also receiving attention.
Mayor Khawe said that cleaning
co-operatives will be set up in order to
create employment, following the example
of Johannesburg and other big cities. “The
cleaning co-operatives project is based
on a proven model and utilised in various
public areas throughout the Johannesburg
central business district (CBD). Cleaningbased co-operatives are formulated to
ensure efficient sanitation and cleanliness,
resulting in communal and public pride,”
said Khawe, further warning against
deliberate littering.
“I warn those who are intentionally
making our city dirty with their reckless
behaviour of littering, and who do not care
about the cleanliness of our township and
towns, that their time is up,” Khawe said.
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The joy of bearing fruit
KwaZulu-Natal: Dr Nkosazana
Dlamini Zuma Municipality
Funders from the Be Your Own Hero
(BYOH) non-government organisation
(NGO) visited the Dr Nkosazana Dlamini
Zuma Municipality in KwaZulu-Natal
during February. The Be Your Own Hero
is a German NGO and is passionate
about helping kids to succeed. BYOH’s
mission is to educate and empower
students with the knowledge and tools
necessary to pursue a fulfilling career
after graduation.
During the visit, the municipality was
honoured to welcome the Lord Mayor
of Wolfsburg, Klaus Mohrs, who led the
German group for the first time. The
group of funders and the municipality
have had a successful and fruitful
relationship and the municipality had
the opportunity to show the visitors the
progress that has been made, and how
their support has been put to use.
Since signing an agreement with the
municipality in 2012, the group of
funders have been supporting various
projects in the region. With the assistance
of BYOH the municipality’s workers built
two safe houses for vulnerable children
and women – one in Himeville and one
in Underberg. The safe houses provide
assistance with communicaiton, in
addition to emergency helpers and warm
soup and blankets during wintertime.
Both houses are looked after by families
in the community.
On the first day of their visit, the group
met with Dr Nkosazana Dlamini Zuma,
Mayor Patricia Mncwabe and members
of the KwaZulu-Natal Department of
Education, to discuss the importance of

Dr Nkosazana Dlamini-Zuma

A new admin building was built at a mission school in Underberg.
Photo: Be Your Own Hero

primary and tertiary as well as vocational
education. The attendees agreed to
evaluate the possible establishment of
a Technical Vocational Education and
Training (TVET) college in addition
to setting up broader skills education
facilities in Underberg.
BYOH also funds the Clouds of Hope
orphanage. It offers a stable, loving home
to 80 children, who live in 12 cottages
and are nurtured by 12 foster moms.
On their visit to Clouds of Hope,
the group and the municipality were
delighted at the contribution of
sponsoring company Volkswagen South
Africa, which handed over a new
Volkswagen bus to assist with the safe
transportation of the children to school.
On the second day of the visit, the group
visited the Reichenau Mission Primary
School, which recently underwent
renovations. These included a new

ablution block and renovation of the
previously dilapidated administration
building. Plans for two major projects
for 2018 were presented, including
an alteration of the south wing of
the school, and the provision of extra
classrooms. A new vegetable garden
is also on the agenda – it will be a
wonderful way to teach new skills and to
provide healthy organic food for the staff
and the children alike.
Currently the are 100 learners in the
school, but the aim for the school is to
accommodate 300 disadvantaged children
from Grade 0 to Grade 7.
The group’s visit concluded with a joyful
barbeque at Clouds of Hope with the
foster mothers, the children and the
workers all in attendance. The event
ended on a high-note – a traditional
dance performance by some of the
orphanage’s children.
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Hosting the Garden Route
Investment Conference
Western Cape: George Local
Municipality
The George Local Municipality hosted
the highly constructive Garden Route
Investment Conference on 7 to 8 March,
and is now poised to significantly boost
investment and development of the region.
The conference was attended by more
than 300 people from small and emerging
businesses, established businesses,
government and international investors.
A total of 30 scheduled meetings were
held during the conference, with the goal
to link local businesses with national and
international investors.
At the opening of the conference, George
Executive Mayor Alderman Naik said
that there will be significant investment
opportunities in George over the coming
years, driven mainly by the development of
improved public transport infrastructure.
“In the coming financial year, the city is
proposing to spend over R73.6-million on

public transport infrastructure and
upgrading nodes along key public
transport corridors. These transport
corridors will form the framework for
densifying the city, which is critical
to improving people’s access to urban
opportunities,” said Naik.
“There will be significant investment
opportunities in affordable housing, as
well as commercial development, along
these corridors and nodes. With this in
mind, we encourage the private sector to
get involved and play a proactive role in
bringing about transformation.”
The municipality is targeting an
annual economic growth rate of 8%, with
the focus on retaining and expanding
businesses through a number of
initiatives, including:
• Investing in the appropriate
infrastructure for the next 10-15 years
to accommodate current and new
business activities.
• Stimulating the finance, insurance, real
estate and business services sector (as a
part of the commercial services sector),

The Garden Route Investment Conference focused on investment and development in the region.
Photo: Eden District Municipality
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wholesale and retail trade, and catering
and accommodation sector.
• Promoting the agri-processing and
manufacturing sectors.
• Nurturing tourism development,
specifically sport and business tourism.
• Advancing the green industry,
particularly biomass and solar energy.
George Municipal Manager Trevor Botha
added that George offers easy access
to Western Cape markets, lower cost
structures, reduced risks and good quality
of life.
“Some investors are already investing.
Others are considering investing in George
and are likely to become more confident
when they fully understand the competitive
advantages offered by the city,” said Botha.
Further focus has been paid on
reducing the red tape preventing
businesses from operating efficiently,
with the establishment of Project Simplify,
an online system which allows investors
and the public to transact and submit
building plan and land use applications.
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Knysna is focused on building a green economy in a beautiful environment.
Photo: Dream Knysna

Building a green economy
Western Cape: Knysna
In the face of increasing concerns about
the impacts of climate change, the
Knysna Local Municipality is setting a
sterling example of a local municipality
which is taking concrete steps to build a
green economy.
When the current municipal manager
Kam Chetty was appointed in July 2017,
he placed emphasis on the potential
of the green economy to stimulate
employment and provide sustainable
services, while mitigating the effects of
climate change.
Since then, the municipality has
effectively turned words into action,
implementing various initiatives which
are steadily building one of the greenest
economies in South Africa.
Ilse van Schalkwyk, the municipality’s
manager for economic development,
explained that the green economy
has two interlinked developmental
impacts for Knysna, namely increased
economic growth in the green industry,
and a shift towards cleaner industries
and sectors.

“The investment potential in
Knysna is significant to position us as
an investment destination for clean
industries and research, to transition
the local economy towards a
sustainable diversified economic base,”
said Van Schalkwyk.
Key focus areas have been identified
to increase the competitive advantage of
Knysna as a local economy which is known
for its beautiful natural environment,
and linking this to economic opportunity
through the following initiatives:
• Sustainable transport and
infrastructure: promoting nonmotorised transport.
• Clean energy and energy efficiency:
expanding off-grid options in rural and
urban areas, provision of solar water
heaters and solar geysers.
• Resource conservation and management:
infrastructure resilience and ecosystems,
carbon offset programmes and
biodiversity management.
• Sustainable waste management:
waste beneficiation and a zero waste
community recycling programme.
• Agriculture, food production and
forestry: sustainable hydroponics

projects and agricultural beneficiation
plants for the industrial area.
• Water management: water harvesting,
alternative sewage management
technology, smart water metering,
reducing water losses in big industry.
• Sustainable consumption and
production: industry specific
production methods and industrial
production technology changes.
• Environmental sustainability: planting of
vegetation, dune rehabilitation, research,
awareness and skills development.
Van Schalkwyk said that green buildings
and green business zones will be central
to the programme.
“This includes greening private and
public buildings and transforming the
industrial area into a green business
zone,” she said.
Meanwhile, a number of initiatives
within civil society and in the private
sectors are being implemented. These
include innovative programmes such
as Biowise, which seeks to create a
waste-free, interdependent, resourceful,
resilient and regenerative system based
around the concept of biomimicry.
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Drought relief: buying time
Eastern Cape: Kouga Local
Municipality
In light of the severe drought in the region,
the Kouga Local Municipality is seeking
to secure the welfare of residents by
expanding its drought relief programme
and implementing measures to guard
against the effects of climate change.
In her State of the Municipality Address
on 28 February, Executive Mayor Elza van
Lingen said the current drought was the
biggest challenge Kouga has had to face since
the establishment of the region 18 years ago.
“A year ago the dams in the Algoa
Water Supply System – from which
both Kouga and our neighbours, Nelson
Mandela Bay, draw water – were just more
than half full at 50,2%. That figure has
since dropped to 25,6%,” Van Lingen said.
“Of particular concern to us is the Kouga
Dam, which is the only water supply to the

towns of Hankey and Patensie. A year ago
the dam level stood at 36%; now it stands at
just more than 10%.”
She said the municipality would
continue drilling for water in the
Soetkloof area near Hankey to augment
the water supply to the town. Rainwater
harvesting will also be explored, with
R500 000 set aside to buy and install
plastic water tanks to collect rainwater
run-off from roofs, with particular
emphasis on supporting elderly and
disabled residents.
“We will also be implementing water
conservation and demand management
measures, starting at Hankey and Patensie.
The aim of the initiative will be to decrease
water losses by auditing, recording and
repairing water meters and internal leaks
within properties,” Van Lingen added.
The municipality has partnered
with German municipality Ilsfeld, in
order to strengthen Kouga’s ability to

Kouga has intensified efforts to fight the prevailing drought. Photo: Kouga
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deal with drought situations. A working
session between the two municipalities
was held this year, in February, to identify
possible joint projects.
“Our German partners were very
concerned about the ongoing drought
and looming water shortages in the
Kouga region. In order to strengthen
Kouga’s capacity to deal with future
drought situations, we will, therefore,
be working with Ilsfeld to augment the
water supply to communities,” she said.
Van Lingen said detailed project
plans, such as linking new water sources
to Kouga’s bulk water supply system,
would now be developed by the two
municipalities for implementation.
The partnership between Kouga and
Ilsfeld was initiated in October last year
and forms part of a German initiative
to identify and implement projects with
the potential to mitigate the impact of
climate change.
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Mangaung makes strides on
transport network
Free State: Mangaung Metro
Municipality
With the rapid pace of growth within
the Mangaung Metro Municipality in
the Free State, the city is making good
progress on the development of the
Integrated Public Transport Network
(IPTN) which will compete with some of
those successfully implemented in other
cities around the country.
The city has already started with the
development of new roads to make way
for the new bus rapid transport system,
and has invested R30 million in the first
phase. This phase started in 2014 and the
project includes non-motorised transport
facilities, walkways, cycle lanes, facilities
for people with disabilities and special
truck routes.
The second phase of the IPTN will be
a system similar to the Rea Vaya system
used in Johannesburg, to link some
townships to the inner city and then to
surrounding suburbs.
In 2016, Mangaung mayor, Olly Mlamleli
signed an agreement with members of
the various taxi associations that operate
within the metro on the implementation

Mangaung Mayor Olly Mlamleli signs the IPTN agreement with taxi associations.
Photo: Managaung Metro

of the IPTN project in Mangaung. This
agreement will see members of the taxi
industry, through shareholding, become
owners of buses that will be used in the
bus rapid system.
“By this, the city undertakes
together with other role-players in the
public transport industry, to provide
safe, efficient and affordable public
transport. That is why the IPTN is
one of our developmental priorities.
This demonstrates our commitment to
improving our local transport network for
the maximum benefit of all the citizens
of Mangaung,” Mlamleli said.
The IPTN is one of the biggest
projects the city has undertaken,
with the municipality identifying it
as essential from a social impact and
service delivery perspective.
Mlamleli said in the coming five
years the city would commence with

construction of three bridges to link
the Bloemfontein townships with the
city as well as reduce increasing traffic
jams. Mlamleli said the three bridges
were part of the city’s mega plans for
infrastructure development.
At the end of 2017, the first public
participation meetings were held with
residents of Mangaung to update them
on the progress of the IPTN.
IPTN Unit Head Steve Rapulungoane
said that based on interactions with
residents, the system is sorely needed.
“We have noted that residents have
complained about the unreliability of the
current transport system, and we hope to
get people to and from work with ease,”
Rapulungoane said.
In order to foster pride and ownership,
community members have been included
in the process and urged to come up
with a name for the transport system.
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Youth in Mbombela are benefiting from a national youth enterprise programme.
Photo: Youth Village

Youth enterprise creates
jobs in Mbombela
Mpumalanga: Mbombela Local
Municipality
The National Masisebente Youth
Enterprise Programme is working towards
empowering 300 young people in the
Mbombela local municipality area. The
programme is set to assist and empower
young people to find employment.
In April 2017, the city signed
a memorandum of understanding
with Deputy Minister for Economic
Development Madala Masuku (who hails
from Mbombela) in order to develop
previously disadvantaged youth through
this enterprise. Sectors covered under
the Masisebente umbrella include
clothing and textiles, social housing,
arts and culture, hospitality, hair salons,
waste management, car washing,
construction and agriculture, fisheries
and forestry.
1900 applicants applied for the
programme, and 300 people were chosen
from a shortlist of 682 candidates.
Coming from disadvantaged areas in
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KaNyamazane, Pienaar, KaBokweni,
Matsulu, Mataffin, Msholozi, Barberton
and Manzini, young people are currently
being given training and support in
skills and entrepreneurial development,
business infrastructure, mentoring
and coaching.
The programme has already achieved
success in other municipalities, with
more than 100 young people (60% of
which are women) starting their own
businesses in townships.
“We are happy with the progress of the
programme. We are not only grooming
them to start their own businesses, but
we are also teaching skills that would
help to sustain their businesses since
unemployment is a crisis,” said Victor
Mashego, acting national president of
the Youth Chamber of Commerce and
Industry of South Africa.
The municipality has committed to
addressing the socio-economic challenges
faced by the youth, appointing the
Mpumalanga Economic Development
Group to assist and drive the process
of developing a comprehensive Youth
Development Strategy.

“The City of Mbombela faces
the challenge of high level youth
unemployment and low entrepreneurial
activity. The young people face a
number of social and economic
challenges globally and in South Africa,
chief among these challenges are the
challenges with HIV and Aids, crime,
child-headed households, drug and
alcohol abuse, unemployment and low
levels of youth entrepreneurial activity,”
the municipality stated in its 2017/2018
Annual Budget.
The Youth Development Strategy
was launched at Mbombela Stadium on
28 April 2017. At the launch, Minister
of Small Business Development Lindiwe
Zulu urged the youth to educate
and position themselves to enter the
mainstream economy.
“You should commit to improving
yourselves. If we are to implement
radical economic transformation you
need to understand the socio-economic
and political state of where you live, in
order to understand the economy and
politics of South Africa and that of the
world,” said Zulu.

municipal memo

Polokwane promotes the joy
of reading
Limpopo: Polokwane Local
Municipality
The Polokwane Local Municipality
in Limpopo took the lead on the
national celebrations of South African
Library Week, visiting all nine of the
municipality’s libraries to promote the
importance of reading and learning.
Municipalities around the country
undertook initiatives to celebrate the
week from 19 to 25 March. Matshidiso
Mothapo, communications and
marketing manager of the Polokwane
Municipality, said that the municipality
is encouraging residents to realise the
advantages of using municipal libraries
for personal enrichment and academic
purposes.
“Our library staff have planned
various programmes which will
entertain library users to enjoy reading
and visiting libraries as part of acquiring
knowledge. Also, our librarians will

be promoting school visits as part of
celebrating Library Week,” Mothapo
said, adding that the city’s libraries
provide essential services ranging
from internet access, storytelling and
language in addition to free space to
study and read, using the information
resources and services provided.
During the visits, some members
of the community were made aware
of these facilities for the first time,
Emma Lehonye, senior library
assistant for the municipality’s library
services, explained.
“It was the first time for some of the
students there to be made aware of the
facilities provided by libraries. We took
nonfiction books on topics that included
gardening, cooking, plumbing and do-ityourself along and the adults expressed
their desire to have their own library
facilities in the rural areas. We advised
them to make use of the municipality’s
Integrated Development Plan (IDP)
processes to bring their needs to the
municipality’s attention,” said Lehonye.

Children from the Samaritan
Children’s Home were also taken
to the city’s public library to be
orientated on the facilities and
services offered.
“It was the first time in their lives
to be in a real library and they were
quite shy in the beginning. When
we started to engage with them,
they started to ask questions and
even danced for us at the tune of a
music CD that they brought along,”
said Lehonye and added that she
was so touched by the children’s
interest in library matters that she
will promote the establishment of a
book club for them.
“We can then pay regular visits
to the home and provide them with
books on a rotational basis,” she said.
In addition to library awareness,
the municipality focused on
promoting topics such as waste
education, environmental
awareness, bursary awareness and
career opportunities.

Children are being encouraged to experience
the joy of libraries during National Library Week.
Photo: LIASA
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360 pupils in Tshwane benefitted from the city’s Back-to-School campaign.
Photo: SA Government News Agency

Back to school in 2018
Gauteng: City of Tshwane Metro
As the start of another school year, the
City of Tshwane Metro in Gauteng was
one of the local municipalities to conduct
a back-to-school campaign that focused on
improving the learning conditions of school
pupils in 2018.
Executive Mayor Solly Msimanga, along
with Member of the Mayoral Committee
(MMC) for health and social development,
Sakkie du Plooy and Oversight Chairperson
for Health, Rita Aucamp, conducted visits
to various schools on 28 February. The back
to school initiative was launched in January
2017, when Aucamp had identified that
some learners and teachers were suffering
from a lack of educational resources and
daily hygiene essentials.
Last year, 180 learners from four
secondary schools in Soshanguve were
positively affected by the project.
This year, the number of beneficiaries

increased to 260 secondary learners in
Hammanskraal, and 100 primary school
learners in the Pretoria central region.
Learners received backpacks and school
uniforms, while some schools were
provided with much-needed hygiene items
such as sanitary pads.
During a follow-up visit, council
members donated school supplies to
scores of children at the Leomogetswe
Children’s Safety Home in Saulsville. The
city delivered school uniforms, laptops and
stationery to the home, to ensure that the
82 children are equipped to make a success
of the 2018 school year.
The council’s chief whip, Christo Van
den Heever said that it was vitally important
to support back-to-school campaigns.
“It is only educated leaders who build
the nation and lead it to the height of
success and progress. And this is why we
support the campaign – it is focused on the
vulnerable and orphaned children of this
community,” said Van den Heever.

Nozizwa Ntsele, a representative of
the home, said they were touched by the
kind gesture from the City of Tshwane
councillors, as it showed their commitment
to community development and their
grassroots involvement with education.
“We want to thank the city as we now
have one less thing to worry about. It is
important for us to focus our attention on
sustaining a healthy and loving environment
for these kids,” Ntsele said.
Members of the Gauteng Legislature
also played their part in the Back-toschool campaign activities, visiting 15
secondary schools between 17 and 19
January. The visits were aimed primarily
at assessing the schools’ state of readiness
ahead of the new academic year; and
in addition they donated educational
support material, uniforms and groceries.
Presiding officers concentrated their
attention on resolving issues with
registrations and monitoring the quality of
teaching and learning.
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Limpopo connects
through Altron
Limpopo Provincial Government
The Limpopo Provincial Government
and Limpopo Connexion SOC Ltd has
appointed the JSE-listed Allied Electronics
Corporations Limited company (Altron) to
connect the entire area through broadband.
In line with the National Broadband
Policy through Altron’s Altech Radio
Holdings (ARH) the province established
an affordable, safe and open access
In the first phase of the project, about
R585-million [VAT included] was granted
to assist information and communication
technologies (ICT) connectivity to provide
broadband to government departments,
municipalities, businesses and households
across the province over a three-year period.
Additional services to be provided include
a network operation, control centre and
data centre.
ARH’s appointment follows similar
successful implementations of broadband
roll-outs to the Gauteng Provincial
Government in February 2014, such as a
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broadband network incorporating
1600km of high-speed fibre
optics – this network connection
have access to 400 buildings, 45
community service centres (Thusong
Centres), 20 identified priority townships,
nine economic development zones,
six urban renewal nodes and several
hundred schools, under a build-transfer
agreement. In addition, ARH is currently
in a joint partnership that will design,
deploy, maintain and operate a citywide
backbone broadband network for the City
of Tshwane.
Brett Nash who is the managing director
at ARH, emphasised the importance of
government investment in the development
of broadband infrastructure. “Broadband is
an economic enabler – the South African
government has identified the need to invest
in information communication technologies,
such as broadband infrastructure to support
economic growth, development and social
cohesion – as a result of this and other
public broadband networks, public services,
health and educational information products
will become accessible to all,” says Nash.

Acting CEO of Limpopo
Connexion, Baldwin Ramasobane
said the Limpopo government aims
to empower community members to
participate in an inclusive information
society and mainstream economy.
“The broadband project is one of the
many technological developments in the
province which is ushering in a knowledge
economy industry that will help modernise
the provincial economy and create
employment opportunities. Limpopo
Connexion is contributing to bridging the
digital divide and reducing poverty through
implementation of ICT, as these types of
developments improve service delivery by
government departments. We are pursuing
innovative and people-centric investments
and assisting with employment creation,
promoting economic development,
and helping to create new technology
businesses,” Ramasobane elaborated.
The Limpopo broadband network
would reduce the cost of doing business
for government, industry and civil society
and is a prerequisite for effective e-service
implementation in the province. ▪
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Brett Nash, Managing Director of Altech Radio Holdings with acting CEO
of the Limpopo Connexion, Baldwin Ramasobane.

