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EDITORIAL DELIVERY

PARTNERSHIPS
MAKING A REAL
DIFFERENCE

T

here will always be challenges faced
by our local communities as we
band together to create a better life
for all. But despite this, SALGA
President, Parks Tau (page 25) reminds us that
we need to “learn from one another, pool our
global experiences and share our local expertise
to ensure that the quality of life in villages,
towns and cities across all corners of the world
will indeed build a more sustainable and just
future.” And even more importantly he says,
we, if anything, have to “explore the possibility
of local government serving as a catalyst for
unity at regional and global levels”.
This is exactly at the core of the work
SALGA and all its representatives across all
its municipalities are working towards. In this
issue we share the strength and successes of
local government (read about service delivery
successes on page 40) as it endeavours to play
a pivotal role in the implementation of the
national development plan.

One of the key issues SALGA is
undertaking is the proposed Eskom tarrif
hike. SALGA has unequivocally rejected the
increase, which would see municipalities
ultimately experiencing a 27.2% increase in
tariffs. (Read more on page 21.)
SALGA is also committed to local and
global partnerships and has reached out
to global communities and companies
who are committed to empowering our
people and to support them to successfully
respond to the myriad of disruptions
in local government. Through these
partnerships local municipalities are
pooling their skills and knowledge to
enable communities to access essential
technology and other commodities for
future growth and development (page 31).
Local governments are also being
capacitated to address issues around
poverty, economic growth and climate
change successfully (page 34). ▪
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CEO’S FOREWORD

INSPIRING SUCCESS
A word from SALGA CEO Xolile George

IMAGE: HENRY ISAACS PHOTOGRAPHY

B

efore we throw
ourselves into the
new year, let’s take a
moment to reflect on
the many successes SALGA
has achieved during the past
year, as well as the areas that
remain a concern.
To start with, Eskom’s
proposed 19.9% tariff increase
for municipalities in 2018 is
clearly both unaffordable and
indefensible. The challenge
with such a large increase
is that municipalities will
then also need to formulate
a pass-through tariff for our
customers, who already find
themselves cash strapped,
unemployed and poor. In
addition, such a large increase
runs the risk of driving smaller
companies out of business,
leading to greater inequalities
and further unemployment.
We are also concerned about
the Department of Water’s
unconstitutional threat to cut
water supply to 30 defaulting
municipalities. The department
has issued notices to these
defaulting municipalities,
demanding that they make
Xolile George
arrangements to pay their share
of the R10.7-billion owed,
successfully convened in all nine
or face the threat of having their water
provinces, leading to stimulating and
supply shut down.
thought-provoking discussions and
While we understand that in order for
deliberations. Outcomes will not only
the department to provide water‚ there
benefit local government, but also other
must be revenue coming in, yet, on
spheres of government as well as the
the other hand, it is the constitutional
relevant stakeholders. The key focus
obligation for government to supply
at the various Provincial Members
water to all citizens. It is imperative that
Assemblies was on improving the ability
a reasonable solution is found without
to provide sustainable quality services
putting citizens at risk.
to local communities. The assemblies
On a more positive note, SALGA’s
also kept an eye on the goal to drive
Provincial Members Assemblies

development of the necessary
infrastructure in order to
enable the development
of vibrant local economic
activity, as well as to improve
the overall quality of life for
all citizens.
SALGA’s National
Working Groups also came
together during the course
of 2017, with the aim of
getting down to the nittygritty of local government
affairs. This entailed
dealing with cooperative
governance, consultation
and coordination in addition
to participative decisionmaking. These working
groups successfully continue
to serve as a forum through
which organised local
government can consult
on a political level in order
to contribute towards the
development of a democratic
and economically viable
local government.
Finally, the SALGA
National Executive
Committee (NEC)
successfully met and
came together to better
understand the strength of
local government and how
it has evolved during the past 15 years.
The committee also looked at which
areas need to be strengthened in order
for local government to play a key role
in the implementation of the national
development plan.
Having wrapped up yet another
successful year for SALGA, we wish all
our members and employees a successful
2018 – may this new year bring even
greater success as we strive to continue
SALGA’s good work. ▪
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STATE OF LOCAL
GOVERNMENT
Local government leaders use the Provincial Members Assembly platform
to analyse the state of local government at a strategic and holistic level and
engage and network with colleagues

T

he Provincial Members
Assembly (PMA) is a
constitutional meeting of all
municipalities who convene in
between provincial conferences.
The SALGA Constitution provides that
“SALGA shall at least annually, save for
the year in which the National/Provincial
Conference is due, hold a meeting of
members to be known and described
in the notice calling such a meeting
as the National Provincial Members
Assembly”. The assembly is charged with
the responsibility of exercising SALGA’s
authority between conferences and the
latter takes place every five years.

KZN: ANALYSE, ENGAGE, INFLUENCE
The KwaZulu-Natal (KZN) PMA under
the banner of “Analyse, Engage, Influence”
discussed critical issues that required urgent
attention. High on the agenda was the
climate of intimidation in local government,
spurred by the series of killings in the run-up
to the 2016 local government elections, and
which continued well into 2017. Community
protests and lack of social cohesion were also
highlighted, as were financial management
weaknesses and the opportunities for
economic transformation. An important
challenge that the PMA unpacked was
the fact that while SALGA KZN supports
municipalities in tariff setting; municipal
tariffs remain unsustainably low in the face
of utility price increases.

LIMPOPO: GEARING LOCAL
GOVERNMENT TOWARDS
DISRUPTIVE INNOVATION
Limpopo’s PMA was convened under the
theme “Gearing Local Government towards
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Disruptive Innovation”. Executive mayors,
mayors, speakers, chief whips and managers
all gathered to explore new and innovative
ways to empower, resource and capacitate
municipalities to live up to the ideals of
good governance, financial sustainability
and universal access to good quality services
at the local government level.
A wide range of topics was deliberated,
including issues around disruption
and protection of the sector as well as
outcomes of municipal audits, councillor
killings and intimidation. Revenue and
institutional stability were isolated as
pivotal issues and discussions were held
around investment in special economic
zones and Local Economic Development,
municipal debts and service costs, data
intelligence and municipal innovation.

WESTERN CAPE: SUBSTANTIAL
INTERVENTION IN WATER SUPPLY
In the Western Cape, the PMA straddled
everyday issues such as service delivery
and social development, but the urgency
of the ongoing drought was top of mind.
Anton Coetsee Provincial Chairperson
of the Provincial Executive Committee
(PEC), stressed that “The Western Cape
is in its worst drought in 100 years and
the situation is likely to be a long-term
problem… We should not see the current
water crisis as a temporary phenomenon
that will resolve in a year or two. It’s
a long-term problem. We will need
substantial intervention to make water
supply sustainable”.
The gathering committed to engage
with relevant stakeholders to improve
land-use management around the water
catchment areas. Opportunities to improve

coordination and for integrated planning
between stakeholders on drought relief
in addition to management planning and
mitigation were explored. It was also
resolved that the province should engage
with the South African Weather Services
for real-time detection of storm weather
radar infrastructure in areas where it is
lacking. Going forward, the possibility of
district municipalities to become Water
Service Authorities would be investigated.
Recognition was given to the
municipalities in the Western Cape
that had achieved consecutive clean
audits and acknowledgement was given
to those that had not achieved this,
but have displayed consistent progress
in their audit outcomes. Furthermore,
through the Municipal Audit Support
Programme the SALGA Provincial office
is supporting some of the municipalities
on the challenges to attain clean audits.
The leadership indicated that it was
heartened at the progress made in this area
and were hopeful there would be more
municipalities achieving clean audits in
the near future.
The process of allocating resources,
programmes and decision making fairly
to both males and females without any
discrimination was also discussed and it
was agreed that the forum would engage
provincial government on issues of gender
equity in the Western Cape’s institutions.
Furthermore, the PMA undertook to
promote the institutionalisation of the
SALGA Women’s Commission (SWC)
through operational reporting and
strengthening the working relationship
of the SWC and Provincial Working
Groups within municipalities and
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PROVINCIAL MEMBERS ASSEMBLY

non-governmental organisations (NGOs),
community-based organisations (CBOs),
state-owned enterprises (SOEs) and the
business sector.
SALGA was tasked with facilitating
the institutionalisation of the socio economic
agenda into the planning and budgeting
of municipalities. The agenda included
discussions around the processes on how to
facilitate development of inclusive systems
to strengthen local government’s capacity to
mitigate environmental disaster risk; as well
as the development of strategies to oversee
and administer communities.
Some of the discussions pertaining to
social cohesion and development revolved
around gender, and honing in on the
promotion of an inclusive gender budget.
Additionally, the group advocated for

Explore new and innovative ways to
empower, resource and capacitate
municipalities to live up to the ideals of
good governance.
Tied to this and other broader issues was
acknowledging the challenges with the
current electricity distribution industry, and
attendees committed to invest in a disruptive
strategy to transform the energy sector.
As pertaining to the internal workings
of provincial staff, the implementation
of the SALGA 2018/19 Draft Annual
Performance Plan and Budget was flagged
as a priority, and in addition the issue
of municipal pensions and negotiating
sustainable and affordable salary
adjustments in the sector was highlighted
as a point of great importance.

FREE STATE: TRANSPARENCY
AND RESPONSIBILITY
In the Free State, the PMA met under
the theme “Inspiring service delivery
through transparency, integrity and
responsible citizenry.”
The PMA resolved that in regards to
social cohesion and gender mainstreaming,
SALGA should facilitate and strengthen
inter-governmental relations with strategic
partners such as sector departments,
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legislative reform on gender, children,
disabled people, the elderly, health and
education, and the institutionalisation of
gender equity in municipalities.
Some of the resolutions on the way
forward included pressing on with
facilitating the establishment of strategic
partnerships with relevant stakeholders,
advocating for legislative reform on
public safety and disaster management,
facilitating and strengthening community
involvement, participation and education
in planning and development.
In order to sustain healthy communities
in the Free State, the agreement was
that the sector needs to coordinate
interventions to alleviate poverty, while at
the same time expediting the expansion
of access to socio-economic opportunities
and information to the youth.

NORTH WEST: RADICAL SOCIOECONOMIC TRANSFORMATION
The North West’s PMA was held in
Rustenburg under the theme “United
through Radical Socio Economic

Transformation in Local Government”.
SALGA North West Chairperson Counsellor
Fetsang Mokati indicated that the aim is
to emerge with coherent, innovative and
agreed upon solutions in addition to the
manifestation of a declaration that seeks
to advance the interests of communities.
Panellists deliberated on how to stimulate
the local economy through Small
Town Regeneration.
When it comes to Infrastructure and
Renewable Energy, the grouping sought
to explore mechanisms to unlock project
delivery challenges and technological
opportunities to enhance service delivery.
Pertaining to Institutional
management and development, it was
decided that SALGA should strengthen
oversight and accountability for effective,
accountable and transparent leadership
practices and building resilient municipal
Institutions. In addition to this were
commitments to secure sound and
sustainable management of the financial
affairs of municipalities.

MPUMALANGA: ACTIVATING
PROGRESS
The Mpumalanga PMA mulled over
the slow progress made to date on the
legislative and policy review on councillor
support, welfare and remuneration which
affects councillors’ capacity to carry out
their obligations.
The caucus also discussed SALGA’s
financial model that is heavily reliant on
membership levies to fulfil its strategic
mandate. Other matters discussed were
the need to engage the provincial political
leadership in the process to fill up senior
positions in municipalities; as well as address
the uncoordinated and incoherent planning
in municipalities due to the current Spatial
Planning and Land Use Management Act
(SPLUMA) impasse with traditional leaders.
Related to this was acknowledgement for the
need to involve traditional leaders in disaster
risk reduction in rural areas. ▪

FAST FACT
2017: only 19% of municipalities
received clean audit opinions.
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Municipal Systems Act and the Prescription
Act to have a uniform approach to deal with
historical debt, will be undertaken.
The gathering expressed appreciation
for the coordination and support in the
collection of revenue for municipalities,
by COGTA, the Provincial Government
and SALGA.
Technology is a key accelerator for more
efficient, advanced communities and as
such the attendees noted the opportunities
to create ‘Smart Cities’ through the use of
technology and other innovations for greater
efficiency, service delivery and improved
quality of life. In addition, the PMA
committed to work collaboratively with the
department of e-Government on resource
and cost sharing towards the creation of
smart cities and municipal innovation.
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National School of Government

Training young
graduates
A

call by the Minster of Public Service and
Administration Ms Faith Muthambi, to
capacitate young graduates in the area,
was followed by a community outreach
meeting as part of government’s supportive
approach towards public participation where
ministers engage with communities to discuss
issues affecting their everyday lives.
Subsequently, during the community outreach
programme it was discovered that there is high
unemployment amongst young graduates in
the Umhlabuyalingana District Municipality in the
Manguzi area.
The challenge of unemployment among
graduates (i.e. those with a post-senior
certificate qualification) in South Africa is
growing at an alarming rate. The Public Service,
as the largest employer in South Africa, has
responded to this challenge by enabling
unemployed graduates to gain experience
through Breaking Barriers to Entry (BB2E).
The purpose of the programme is to prepare

graduates to access employment opportunities
in the Public Service. It is targeted at
graduates with post National Senior Certificate
qualifications, as well as newly appointed
interns in government departments.
The four NSG trainers (Ms Jacqueline
Bergstedt, Ms Ayanda Faya, Mr Moeketsi
Mofokeng and Mr Dumisani Gcuma) tackled the
huge group of young graduates who showed
great interest in the opportunity offered by their
municipality. There was a total of 95 attendees
who were divided into three groups within
the range of qualifications they obtained from
different higher education institutions.
On the last day of the training, the 95
participants gathered at the municipal offices
to be awarded with certificates of competence
by the Acting Mayor of Umhlabuyalingana
District Municipality, counsellor Lucky Tembe.
Ms Nonhlanhla Gumede, the Acting Municipal
Manager, welcomed all participants and
congratulated them on their success.

She highlighted that the municipal area has
more young people than of any other age,
and they represent about 60 per cent of the
total population in this specific area. “It is very
unfortunate that most of them find themselves
without jobs as there are fewer employment
opportunities. This puts pressure on the
municipality as the young people depend on
them to be absorbed through employment,”
she said. Ms Gumede also thanked the NSG
for the theoretical exposure of work in the public
service and “for bringing hope to the young
people who do not have a lot of opportunities in
the workplace”.
At the awards ceremony the Deputy Director
General (DDG) Training Management and
Delivery, Dr Sipho Manana congratulated the
young people of Manguzi and encouraged them
to find innovative and entrepreneurial ways to
make a living. As the area is a fishing community,
he advised them to make the most of the natural
resources surrounding them.

school of government
Department:
National School of Government
REPUBLIC OF SOUTH AFRICA
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Water loss
insurance for
municipalities
By Sharon Sikhosana, Executive: Public Sector
South Africa is a water scarce country, and the need for the
implementation of effective water conservation and water demand
strategies by municipalities is becoming increasingly urgent. In
South Africa we are often told that the average loss of water
supplied to municipalities is in line with global standards, but the
scarcity of this valuable commodity in our country means that we
need to take extraordinary steps to demonstrate our appreciation
for the limited amount of water available to us.
Increasingly, municipalities are presented with high tech and
expensive from businesses to assist them in managing water
losses, and often budgets are simply not there to implement some
of these solutions. As a leading insurer of municipalities in South
Africa, Lion of Africa Insurance (Lion) has an established reputation
spanning nearly 20 years assisting municipalities in proactively
managing their risks.
At the Lion, we first make an effort to understand the major
concerns of a particular municipality with regard to the major
causes of water losses, whether caused by infrastructure
maintenance and management, leakage management, unlawful
connections and poor payment for services etc. We also try to
understand the water demand and water conservation strategies
of a municipality in order to ensure that the insurance solutions
we offer address relevant needs. It is important that the water and

sanitation, finance and risks
departments of a municipality
have a common understanding
of what is being addressed
through the implementation of a water
loss insurance programme.
Water Loss Insurance provides municipalities with a great
solution for managing unintended underground water leaks at
private homes, townhouses and complexes. The Insurance
provides cover to a consumer who may be surprised by a huge
municipal water bill caused by a leak on their premises, while
the municipality at the same time is assured of its income, thus
avoiding disputes between the consumer and the municipality.
A monthly premium is raised on the municipal bill of the
consumer. In the event of a claim, the insurance company will pay
the customer’s excess water charges caused by the leak
for two metering periods, if such a leak was underground and was
repaired. The amount claimed from the insurer is paid directly to
the municipality to offset the water bill of the consumer who had
the leak.

LION OF AFRICA INSURANCE
Lion of Africa Insurance Company Limited (Lion) is an accredited financial services provider licensed by the Financial Services Board
(FSB). We are the first South African short-term (non-life) insurer to achieve a level 1 B-BBEE status. We are a leading insurer of property
and liability, with a proven track record. Our prestigious list of public sector clients includes six of the eight South African metropolitan
municipalities. We are also a preferred insurer for Small and Medium Enterprises (SMEs).
Lion of Africa Insurances commitment to its clients and partners is captured in the brand promise: Insuring South Africa’s Future. Our
strength lies in our ability to adapt quickly to changing customer needs and by providing risk management solutions that are aimed at
ensuring future economic prosperity.

Lion of Africa.indd 2
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INAUGRIAL MUNICIPAL AWARDS

RECOGNISING
EXCELLENCE

The South African Local Government Association (SALGA) has taken the initiative to
recognise municipalities that are performing exceptionally well in categories of internal
control, leadership, financial and performance management as well as in governance.
Mwangi Githahu reports

T

he inaugural awards event
will create an opportunity for
local government competitors
drawn from across the country
to exchange ideas on a new platform.
Local government in South Africa
has undergone rapid transition and
transformation during the past two
decades and there is evidence that the
acceleration of service delivery is due
to systems and structural improvements
made by role players in the sector.
The awards are expected to highlight
among other areas, the importance of
accountability in the management of
municipal affairs and it will also involve
eight metropolitan, 44 district and
205 local municipalities throughout
South Africa.

IMAGES: SUPPLIED

CRITERIA FOR AWARDS
While the details of the event will be
announced later, we expect that some
of the points that the judges will review
include service delivery. This will cover
the ability of a municipality to provide
acceptable, quality, affordable services
to its customers in areas such as water,
electricity, roads, stormwater, sewerage,
refuse removal, city planning, building
plans, building regulations, firefighting,
public transport and customer services
among other vital services.
The awards will also highlight the fact
that organised local government in South
Africa is indeed functional and is making
a meaningful impact on the lives of
millions ordinary South Africans through
continuously expanding the provision of
local services.

TWO DECADES OF FREEDOM
South Africa’s Constitution and a
White Paper on Local Government
provide the structure for strong local
government; it is furthermore supported
by firm subsidiary principles and
original powers.
Since 1994, local government has
made a huge contribution to ensuring
delivery of basic services to the poorest
of the poor and worked to improve the
dignity and quality of life for all South
Africans. Serious difficulties exist in the
service delivery area and the challenge
to overcome these remain a very real
challenge throughout the entire country.
The strong underlying, fundamental
systems require local government to
develop and grow through continuous

systematic support; and the intention
behind the awards is to inspire all
municipalities to dedicate themselves to
the pursuit of even better quality services
– with the aim to provide a better life for
all South Africans.

GOING FROM STRENGTH
TO STRENGTH
Ranking municipalities will be announced
and celebrated during SALGA’s Inaugural
Municipal Awards event to be held on a
date to be announced later this year. It is set
for the awards to become an annual event
– participation will encourage excellence
in the art of professional municipal
administration as well as the development
and implementation of successful
programmes, projects and services. ▪
ISSUE 23 VOICE OF LOCAL GOVERNMENT
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AUDIT OUTCOMES

SUPPORTING
FINANCE
MANAGEMENT
SYSTEMS

I

n June 2017 the South African
Local Government Association
(SALGA) welcomed the release of
the 2015/2016 Municipal Finance
Management Act (MFMA) Audit
Outcomes by Kimi Makwetu, the Auditor
General (AG). The act is expected
to introduce improvements in some
categories of audit opinions.

in the regions they serve and manage.
Local government in South Africa is
largely understood in terms of service
delivery and the South African
Constitution (Act No. 108 of 1996)
assigns municipalities the role to
mobilise economic resources towards the
improvement of the lives of all citizens:
basic services are the fundamental

The aim of the MFMA is to support
municipalities to deliver services to all
their residents.
The aim of the MFMA is to modernise
budget and financial management
structures and to support municipalities
to deliver services to all their residents,
customers and users. It also aims to put a
sound financial governance framework in
place, through clarifying and separating
the roles and responsibilities of the
executive mayor or committee, nonexecutive councillors and officials.
Municipalities are the most basic
and essential units of government and
are tasked with providing essential
services as well as fostering development
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building blocks of improved quality of life
and adequate supplies of safe water and
sanitation are necessary for life, wellbeing and human dignity.

BUILDING ON SUCCESS
The AG’s report outlined a number of
limited improvements in the audit results
of South Africa’s municipalities for the
past financial year; this reflected a positive
trend that merits to be maintained and
improved upon. At the beginning of Local
Government’s 2014/15 term, the audit
outcomes showed that only 16 auditees

Auditor General Mr Kimi Makwetu speaks on
how to fight fraud and corruption during the
2016 International Fraud Awareness Week

had received clean audit opinions; and
only 16 auditees received unqualified
opinions, with no other matters or “clean
audit” opinions. The number at the end of
the 2015/16 term improved to 66 auditees.
KwaZulu-Natal, Gauteng and the
Western Cape were the top three
performing provinces in which the majority
of municipalities reflected positive audit
outcomes. It is also important to mention
that in terms of the results of the 2015/16
audit cycle, the Eastern Cape and
Limpopo made significant improvements
compared to the previous year.
One of the instruments that played a
significant role in the positive trajectory
was SALGA’s own Municipal Audit
Support Programme (MASP). It provides
support and advice to municipalities
together with other stakeholders such as
National Treasury and the Department
of Cooperative Governance and
Traditional Affairs (COGTA).
SALGA believes that to improve the
audits of all municipalities and making
sure that the system works efficiently;
it is crucial to reinforce governance and
accountability in addition to providing
more education as well as the provision of
skills in terms of complying with financial
and regulatory requirements. ▪
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The aim of the Municipal Finance Management Act is to
modernise budget and financial management practices.
Mwangi Githahu reports
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CONFERENCES

NATIONAL LOCAL
ECONOMIC
DEVELOPMENT
CONFERENCE

The National Local Economic Development Conference (NLEDC) took place on
9 and 10 November 2017 at Saint Georges Hotel, Centurion. The main objective was to
encourage inclusive economic development. Mwangi Githahu reports

T

he Minister of Cooperative
Governance and Traditional
Affairs (CoGTA), Mr Des
Van Rooyen and Minister of
Small Business Development (DSBD),
Ms Lindiwe Zulu, hosted the conference
themed, “Positioning Local Economic
Development to achieve Inclusive
Economic Transformation’’. The theme
for the conference is aligned with
that of the Presidential Local
Government Summit, “Transforming
Municipal Space for Radical Social and
Economic Development”.
Local Economic Development (LED)
can be defined as an approach towards
economic development that allows and
encourages local people to work together to
achieve sustainable economic growth and
development, bringing economic benefits
and improved quality of life to all residents
in a local municipal area.
In an interview Charles Parkerson, South
African Local Government Association
(SALGA) Director: Economic Development
at the National Office, stated: “LED is a
process whereby local actors cooperate to
identify challenges in the local economy and
devise strategies and processes to overcome
challenges and to promote inclusive local
economic growth and development.”
Parkerson, who has been involved in
development planning and management

Minister of Cooperative Governance and Traditional Affairs, Mr Des Van Rooyen and
Minister of Small Business Development, Ms Lindiwe Zulu visit exhibition stands at
the National LED conference

for more than 15 years, both in the
civil service and as a consultant,
explained that the conference was
presented and organised by CoGTA and
DSBD. He added that SALGA, which
has an interest in regional and local
development felt that it is important to
support the development of local Small,
Medium and Micro-sized Enterprises
(SMMEs); as well as support suppliers
who form part of a regional value chain.
SALGA provided a support role at the
conference – in particular towards

hosting the evening event that was
themed, local is lekker.
The Local Economic Development
(LED) function of DCoG and DSBD
is centered on providing support to
municipalities in the development and
promotion of an enabling environment for
economic growth and job creation; though
neither of the departments implements
projects to create jobs directly.
SALGA’s work in the LED space is
focused on small-town regeneration,
coupled with the regional economic
ISSUE 23 VOICE OF LOCAL GOVERNMENT
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approach to development. One of
the successful pilot projects in this
regard is called the Karoo Small Town
Regeneration (STR) Initiative: a regional
development drive, initiated by the
municipalities located within the Karoo
eco-region. It covers the four provincial
boundaries of the Northern Cape, Free
State, Eastern Cape and Western Cape.
Parkerson told Voice of Local
Government that the discussion topics at
the conference covered inclusive economic
development, economic transformation,
LED successes in various economic
sectors, as well as the unpacking of the
factors that contribute to LED success.
The conference was attended by LED
managers, planners and representatives
of various SMMEs and it also attracted
government, municipalities, state entities,

business, civil society, small businesses,
cooperatives, institutions of higher
learning and international delegates.
Among interesting talks and discussions,
attendees were also presented with an
opportunity to craft a new South African
LED agenda, one that would be aimed
at contributing towards achieving radical
economic transformation. Delegates to
the conference also had an opportunity
to assist in crafting a new South African
Local Economic Development agenda,
guided by the priorities as set out in the
National Development Plan (NDP).
Outcomes included the launch of the
first Economic Development Council
of South Africa (EDCSA). The aim of
EDCSA is to support and govern standards
of professionalism in the economic
development sector. ▪

Minister of Small Business Development,
Ms Lindiwe Zulu

Mr Des van Rooyen, Minister of Cooperative and Traditional Affairs and Ms Lindiwe Zulu,
Minister of Small Business Development with Parks Tau, President of United Cities and
Local Government

PLACING PROFESSIONALISM FIRST
As a professional body, the Economic
Development Council of South
Africa (EDCSA) aims to manage and
monitor the professional conduct of
numerous practitioners.
When asked how to achieve
sustainable and inclusive
economies at local government
level, SALGA’s Economic
Development Director, Charles
Parkerson said the key was in
“governance, good municipal
systems and forward planning”.
The informative discussions that
ensued on the first day of the LED
conference definitely empowered
decision makers and practitioners on
the significance of local economies
as it reflected on Radical Economic
Transformation and its implications
for stimulating local economies.
Looking at the discussions, it was
important to explore how the the
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Back to Basics (B2B) programme
could be a tool for creating a
conducive environment for economic
development, hence Minister van
Rooyen suggested the inclusion of
LED as B2B pillar number six.
SALGA President, Councilor Parks
Tau who delivered a message to the
conference delegates, said he hoped
at the end of the two-day conference
“we will be able to craft a South
African-focused LED programme of
action – one that brings economic
benefits and improves the quality of
life of all our people”. The conference
was a huge success, more than 450
people attended on the first day (300
people had been planned for).
Parkerson said that there would
certainly be a follow-up and that
“COGTA aims to host the conference
every two years, if circumstances and
resources permit”.

Launch the Economic Development
Council of South Africa.
• Reflect on the state of LED at
local government level including
successes and constraints;
• Deliberate on various policies,
legislation and strategies that
impact on building inclusive
local economies;
• Deliberate on opportunities
and challenges to stimulate
local economies through
rapid urbanisation and spatial
transformation objectives;
• Empower decision makers and
practitioners and highlight the
significance of local economies;
• Formulate the new LED agenda
informed by the National
Development Plan (NDP) and
Integrated Urban development
Framework (IUDF) priorities.
• Reflect on Radical Economic
Transformation and its
implications for stimulating
local economies.
• Locate the role of big business in
the LED space.
• Address enablers and inhibitors
in relation to growth and
development of small businesses,
including informal traders
within the local economy (red
tape reduction).

IMAGES: SUPPLIED

OVERVIEW OF CONFERENCE
OBJECTIVES
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SALGA NEWS AND NOTICES

WHY IS ESKOM
ASKING FOR A
HIGHER TARIFF HIKE?
The 19.9% increase demanded by the South African utility giant will have a massively
negative impact on municipalities, citizens and the economy. Rodney Weideman
unpacks the quest for another tariff increase

E

skom’s proposed tariff increase
for municipalities in 2018 has
been called “unaffordable and
indefensible” – moreover, it
has been proposed from many quarters
that the 19.9% increase would be
commercially devastating in the current
economic climate.
SALGA has unequivocally rejected the
increase, which would see municipalities
ultimately experiencing a 27.2% increase
in tariffs. This kind of price shock, says
Nhlanhla Ngidi, an electricity specialist at
SALGA, would be seriously detrimental to
the market as a whole.

MEASURING VALIDITY
“The National Energy Regulator of
South Africa (NERSA) must not allow

Both the slowing economy and an
increasing culture of non-payment by
electricity users to municipalities need to
be addressed.”– Nhlanhla Ngidi
Eskom’s inefficiencies to be passed
on to the consumer. As an alternative,
SALGA has proposed a long-term pricing
approach, one in which prices are
gradually increased. This would allow the
markets, businesses and consumers to
adjust accordingly,” Ngidi emphasised.
“Furthermore, SALGA has clearly
expressed doubt over the validity of this
large increase request; considering that

previously, Eskom has asked for similar
increases, but when the requests were not
granted, they survived. For example, in its
last five-year tariff application, the utility
was only granted half of the 16% increase
it had asked for.”
In addition, Ngidi suggests that SALGA
is of the opinion that Eskom’s application
is based on the overestimation of the cost
of independent power producers.
ISSUE 23 VOICE OF LOCAL GOVERNMENT
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CRUSHING IMPACT
Asked what this tariff increase will
ultimately mean to local government,
should it be passed by NERSA, Ngidi
says that the impact will be that once the
increase is awarded, municipalities will
also have to formulate a pass-through tariff
to its customers, who are already cash
strapped, unemployed and poor.
“This will no doubt perpetuate – and
quite likely increase – the non-payment
of rates by users, which is already too
high at present. It will also likely lead to
a huge increase in the theft of electricity
and may cripple an increasing number of
municipalities financially – this means that
they will not be able to honour their bulk
supply bills from Eskom. This, of course,
means that the Eskom debt will increase at
a faster rate, which will lead to everything
spiraling out of control.”
According to Ngidi, there is already
a situation where a large number of
municipalities owe Eskom huge amounts
of money for electricity. How much worse,
he asks, will such a situation get, should
the increase be passed and a much larger
proportion of citizens begin boycotting
payment due to such a steep increase?
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NERSA hosts public hearings on Eskom

We do believe that SALGA has made a
compelling case to NERSA to not grant this
proposed increase. Furthermore, we have
identified some costs that are not prudent
in the application.”– Nhlanhla Ngidi
TAKING ISSUE
“We do believe that SALGA has made a
compelling case to NERSA to not grant
this proposed increase. Furthermore, we
have identified some costs that are not
prudent in the application. These costs,
in the region of R25-billion, have been
acknowledged by NERSA, which means
that it is certainly improbable that Eskom
will get the increase it is asking for,” adds
Ngidi.
After all, he explains, NERSA is
well aware of all the issues that may
arise within municipal areas, should
affordability become a greater concern –
we certainly hope it will not get to that
stage. Obviously, if it does, the councils
do have public consultation processes to
help deal with any unrest.
“There are definitely fears that
such a high increase might also lead to
further job losses, as smaller companies
may be forced to close down, due to
an inability to pay for their electricity
requirements. In a country with such high
unemployment figures as we already have,
such a situation would be untenable, and
we certainly hope that NERSA and the
government share our concerns.”
“Inevitably, the worst of the impact
will be felt by the poorest citizens in the
country and the likely trajectory here

would see these citizens resort to not only
stealing electricity, but also potentially
vandalising infrastructure. Should the
worst case scenario fail to materialise,
they will certainly be forced to resort
to other unhealthy and even dangerous
forms of energy such as wood, paraffin,
coal and candles.”
Ngidi explains that SALGA has made
countrywide presentations at the various
NERSA public hearings, declining the
Eskom increase and listing the facts and
reasons for this. Furthermore, SALGA
is aware that NERSA has received
additional responses from a range of
interested parties, with more than 23
000 responses received so far from
concerned businesses and individuals.
This, he says, demonstrates just how
widespread the concern is about such a
high tariff increase.
“Moreover, of course, there are
many challenges embroiling Eskom
at present, from concerns relating to
over-expenditure, to issues such as
potentially illegal contracts and suspected
gross financial mismanagement. In this
anarchic situation, is it any wonder
citizens are concerned about how much
of the revenue will actually go to the
business and how much will be wasted
anyway,” Ngidi concludes. ▪
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The current forecasting is not only
unrealistic, but the utility company has
also made projections on projects that
will not come online for another two
years or so, despite the fact that Eskom’s
application is just for one year.
“SALGA remains steadfast in its stance
that the country as a whole cannot take
double-digit tariff increases right now. Both
the slowing economy and an increasing
culture of non-payment by electricity users to
municipalities need to be addressed first. It
is for this reason that SALGA has proposed
an inflation-linked increase instead,” he says,
adding that there is also a feeling that Eskom
needs to restructure itself to become more
resilient to a fast-changing energy sector,
and to take on board the transition that is
happening globally.
“It is vital to remember that every
Eskom increase, however small, will
cost the country even more to crosssubsidise the poor, since Eskom has
mentioned no systemic changes to
provide affordable electricity.”
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INTERNATIONAL ARENA

BUILDING OUR FUTURE
THOUGH GLOBAL
COLLABORATION
Puseletso Mompei talks to Parks Tau about his recent United Nations appointment, the
new global urban agenda and how local governments across the world are collaborating
to bring about change

P

arks Tau is well known for having
served as the Executive Mayor
of the Metropolitan City of
Johannesburg; as mayor he led
the city in forming strategic partnerships
and drove a successful transformation
agenda. Today, Johannesburg is recognised
as a leader in developmental governance
and this has further contributed to his
various leadership roles in prominent local
and international bodies. Currently he
is President of the South African Local
Government Association, Chairperson
of the South African Local Government
Association in Gauteng Province,
Chairperson of the South African Cities
Network, and Deputy Chairperson of
the United Nations Habitat Special
Advisory Committee on the Global Safer
Cities Campaign.
During October 2016 Tau was elected
President of United Cities and Local
Governments (UCLG) – the umbrella body
for local governments around the world,
that is composed of more than 1 000 cities.
Speaking on this and his general attitude,
he explains that his approach is to work
with others, “It is teams and not individuals
whose work lead to more effective and
longer-lasting results”.
Tau describes the current situation in
local government as one characterised by
extraordinary disruption and innovation;
and stresses that these changes poses
challenges to how business, government
and civil society will operate in the 21st
century. He asserts that addressing the
new urban paradigm requires new and
innovative thinking, which should be

Parks Tau

Learn from one another, pool our global
experiences and share our local expertise to
ensure that we build a more sustainable and
just future.” – Parks Tau
supported by responsive institutions and
appropriate means of implementation.
He explains that his UCLG presidency
is focused on placing local government at
the centre of a changing world; facilitating
collaborative and connected local
governance and ensuring organisational
consolidation and renewal.
As one of his main priorities, Tau is
fully engaged in the Global Agenda of
Local and Regional Governments for the
21st Century. It sets out the vision and
aspirations of sub-national governments
and emphasises the contributions that
can be made to ensure sustainable

development in a rapidly changing world.
Tau further says that he has been working
with global and other partners to get buy-in
to action the 2030 Agenda for Sustainable
Development, through the Sustainable
Development Goals (SDGs), Habitat’s
New Urban Agenda, the Paris Agreement
on climate change, the Addis Ababa Action
Agenda on Finance for Development and
the Sendai Framework for Disaster Risk
Reduction in addition to various other
international bodies and instruments.
Tau explains that he is committed to
ensuring that, “Local government’s seat
at the global table as well as their
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as well as that of Finance and Economic
Development, he brings crucial insights
and valuable experience to the table.
Tau remarks that one massive
opportunity available to other local
governments (LGs), especially in
African countries, is to develop more
robust financing systems and develop
self-financing models to collect revenue.
He wants to see more governments
commit to supporting decentralisation
and promote effective systems of

We have to explore the possibility of local
government serving as a catalyst for unity
at regional and global levels.” – Parks Tau
a full democracy. During his tenure,
Johannesburg took bold steps to deal
with rapid urbanisation, socio-economic
segregation and spatial fragmentation,
earning its place as the country’s
“economic powerhouse”. He further voices
that funding the development agenda in
tough global economic conditions is a key
challenge and therefore a major priority.
“In an evermore restrained resource
and fiscal environment, unlocking the
value of strategic partnerships, global
networks and stakeholder relationships
is vital to supporting and financing an
inclusive growth and developmental
agenda.” Having been a member of the
Johannesburg Mayoral Committee where
he headed the portfolios of Development
Planning, Transport and Environment,

26

multilevel governance. When it comes to
sustainability, climate and the environment
Tau has the conviction and track record
to drive the implementation of the Paris
Climate Targets. These are addressed
through the promotion of green policies
and measures to reduce carbon emissions,
notably at city level. He is a member
of the C40 Cities Network Steering
Committee and Co-President of the
Metropolis Network, these organisations
aspire to build resilient and sustainable
cities amidst the pressures of urbanisation
and climate change. During his tenure as
Mayor, the city of Johannesburg pioneered
its first municipal “Green Bond” to raise
funds to help respond comprehensively
to climate change and to ensure the
sustainable management of resources.

FAST FACT
R1.5-billion: the value of the City of
Johannesburg’s Green Bond.
Johannesburg was one of ten cities
to be recognised for innovation
and leadership in tackling climate
change at the Conference of the
Parties 17 (COP) during November
2011 in Durban.
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participation in the United Nations (UN)
is institutionalised”. He also wants to see
to it that UCLG is represented as a partner
at key UN and other intergovernmental
events, including through keeping up
active participation in the UN Advisory
Committee on Local Authorities.
Tau pioneered and spearheaded policy
and legislative reforms that embedded
a democratic and developmental local
government blueprint during the
time of South Africa’s transition to

The Green Bond provided the city with
a new funding source to expedite the
execution of its climate change mitigation
strategy and move Johannesburg towards
low carbon infrastructure. Through this
bond, it is funding projects across a range of
sectors, including 150 new dual-fuel buses
in adition to the conversion of others to
biogas. The city’s investment-grade credit
rating helped it to take the bond to market
where it received a very positive response.
Tau points to declining economic
growth, increasing security risks, rapidly
changing urban landscapes, as well
as growing global inequality as factors
which are inflicting new and increasingly
complex challenges to the management
of cities, towns and villages. He says
tapping into the diversity of knowledge
and expertise to be found in local and
regional governments could substantially
impact the level of understanding and
resolve many key challenges faced by
local communities. He emphasises that
it is key to “learn from one another, pool
our global experiences and share our
local expertise to ensure that the quality
of life in villages, towns and cities across
all corners of the world, are indeed able
to build a more sustainable and just
future”. Tau’s view is that in a globalised
world, we are all interconnected. He
therefore emphasises that the New Urban
Agenda should not be seen in isolation
from SDGs and that there should be
clear linkages with each of the SDGs.
“We must ensure that we do not allow
the geopolitically-influenced tensions
currently bedevilling our world to cascade
down to our level. If anything, we have to
explore the possibility of local government
serving as a catalyst for unity at regional
and global levels.” ▪
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Rural Housing Loan Fund
Is a Human Settlement Development Finance Institution, the Rural Housing Loan Fund (RHLF)
was established by the national government in1996. RHLF is in a process of being consolidated
to the National Housing Finance Corporation (NHFC) as the first step towards establishing
the new Human Settlements Development Bank (HSDB).
MANDATE
RHLF’s mandate is to facilitate access to incremental housing finance for households in rural areas and to improve their housing conditions and
living environments as well as support sustainable rural human settlements. Currently RHLF facilitates access to unsecured housing credit for
borrowers earning up to R15 000 per month.
Low income households benefits from RHLF funding to improve their housing and living environments in various ways, including:
• Extending or improving the quality of an existing house such as an RDP house;
• Adding to own savings to build a new house;
• Connecting electricity or water to own house;
• Improving sanitation conditions such as building a sceptic tank;
• Buying land to build own home; and
• Fencing a home to enhance security.

LENDER (Intermediaries)

CONTACT

PROVINCE of OPERATION

Bayport Financial Services

T: 0861 056 056
E: clientservice@bayport.co.za
www.bayportfinance.co.za

Nationally

Makoko Finance

T: 079 918 7606/081 801 9353
E: makokofinance@gmail.com
www.makokofinance.wozaonline.co.za

Limpopo

Thuthukani Housing Finance

T: 012 804 1443
E: info@tfsmail.co.za
www.thuthukani.co.za

Nationally

Lendcor Group

T: 086 000 3030
E: info@lendcorgroup.co.za
www.lendcor.co.za

Nationally

Norufin Housing

T: 018 381 9900/01/13
E: maria@norufin.co.za
www.norufin.co.za

North West

Homefin Financial Services

T: 0861 000 808
F: 086 669 1360
E: info@home-fin.co.za
www.home-fin.co.za

Nationally

Real People Holding

T: 086 110 1724
www.realpeople.co.za

Nationally

Lehae Housing Finance

T: 058 622 2310
F: 086 609 5111
E: loans@lehaehousingfinance.co.za
www.lehaehousingfinance.co.za

Free State

Kabo Financial Services

T: 018 013 0357/ 072 623 0151
E: tilly@kabo.co.za

North West

Igatsha Rural
Development (IRDF)

T: 032 552 2150/ 065 801 4668
F: 086 552 3471
E: info@irdf.co.za
www.irdf.co.za

Kwa-Zulu Natal

IBUILD Homes Loans

Home Improvement Finance

Rural housing loan fund.indd 2

T: 021 701 1948
www.ibuildhomeloans.com
T: 021 851 6357/ 76
F: 086 537 5626
E: lee@bradburyfin.co.za/
homeimprovefin@gmail.com
www.bradburyfin.co.za

Nationally- all provinces
(mainly building material stores
and branches)

Nationally

DELIVERY MODEL
RHLF delivers on its
mandate through carefully
selected intermediaries
which include commercial
retail lenders that are
registered with the National
Credit Regulator (NCR)
and who provide loans
to the general public,
as well as communitybased organisations such
as stokvels that lend to
members only. Through
these intermediaries, RHLF is
able to reach all provinces
in a cost-effective manner.

RHLF ACHIEVEMENTS
Since inception to end of
March 2017, RHLF has
achieved the following:
• Facilitated delivery of
540 621 incremental
loans in rural areas
through its intermediaries.
• Disbursed more than
R1.7-billion to the rural
housing market. This
has been enabled by the
fact that RHLF funds are
repaid, i.e. these are
not grants.

2018/01/25 4:03 PM

EXAMPLE OF PEOPLE WHO BENEFIT
FROM RHLF FACILITATED LOANS
MS SOPHY MKHATSHWA, BISONTO,
BUSHBUCKRIDGE MUNICIPALITY,
MPUMALANGA

Ms Mkhatshwa is a single parent who stays
with her five children. She works in the public
sector and earns an income which is below R15
000 per month. The borrower took a loan of
R32 964 in June 2016 from a RHLF approved
intermediary, Thuthukani Housing Finance.
She used the loan and her savings to build a
new house (see photographs on the right). The
borrower is very happy with the service received
from Thuthukani.

CONCLUDING REMARKS
Housing microfinance or incremental housing
finance should be recognised as part of the
traditional finance mechanism for low-income
earners. Many people have succeeded in
improving their housing conditions by taking
loans and incrementally build houses that suit
their family needs. RHLF is proud that it has
assisted many professionals such as teachers
and nurses to access unsecured housing loans.
During the past years RHLF has enabled people
to built decent homes and to remain in the
rural communities where they work, rather than
migrating to urban centres. This is a critical
matter when supporting rural development and
sustainable rural human settlements.

Rural housing loan fund.indd 3
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PARTNERSHIPS

CURRENCY OF
THE FUTURE

Minister of Telecommunications and Postal
Services, Siyabonga Cwele

The ability to access information instantaneously has become the norm for many.
Developments in technology and increased internet penetration has lead to SALGA
working towards delivering access to broadband to all communities throughout
South Africa. By Shantalie Hewavisenti

T

he internet has become a utility
in the same way as electricity
and water: it is a multifaceted
resource that not only gives
us access to information but it is also a
source of entertainment and a means of
communication. In recognition of these
facts and on the importance of the internet,
the South African Local Government
Association (SALGA) represented by its
CEO Xolile George and the FTTX Council
Africa (the council is focussed on the fibre
industry and its stakeholders) represented
by its President, Mr Andile Ngcaba, signed
a Memorandum of Understanding (MoU)
on on 5 October 2017. It aims to ensure
communities throughout South Africa will
receive access to broadband.

THE IMPLICATIONS OF
THE MEMORANDUM OF
UNDERSTANDING
In an attempt to bring the Information
and Communications Technology (ICT)
infrastructure in South Africa in line with
international standards, we have started to
deploy fibre optic cable networks in order

In response to the national government’s
2020 Broadband Strategy, significant
financial and labour resources have been
invested in an effort to implement new
communication infrastructure throughout
the country.
to expedite access to fast and reliable
internet services. In response to the
national government’s 2020 Broadband
Strategy, significant financial and labour
resources have been invested in an
effort to implement new communication
infrastructure throughout the country and
to work towards access to fast and reliable
broadband for all communities by 2020.
It is believed that access to high speed
internet will enhance the quality of
life for many citizens, be beneficial for
businesses and provide the country with
the infrastructure needed to increase its

effectiveness and competitiveness within
the global market place. According to
Moses Msizi from SALGA’S Municipal
ICT Directorate the MoU seeks to

FAST FACT
South Africa currently has around
21 million internet users, yet
this accounts for less than half
of the country’s population. The
last sensus was taken in 2011
and the population count was
approximately 56 million.
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As the umbrella authority for local
government SALGA plays an important
role in sharing information with the
relevant players at a community level.

ACKNOWLEDGED CHALLENGES
The MoU between SALGA and the FTTX
Coucil Africa starts by acknowledging
that there are certain intrinsic challenges
that stand in the way of such large scale
implementation of fibre. Firstly, it is
understood that the telecommunications
companies involved in the installation
of the necessary infrastructure need to
content with a number of bureaucratic
hurdles when it comes to Way Leave
processed in terms of the granting of
permits and authorisations for the rollout
of the Electronic Communications
Network (ECN). From past experience,
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it is evident that bureaucratic delays can
have a negative impact on projects and as
such a coordinated approach is needed
to allow for the speedy deployment of the
fibre optic networks.
Furthermore, it was recognised that
there is an earnest need to communicate
effectively with various stakeholders
such as private land owners, property
owners and investment property firms.
Rapid deployment of these electronic
communications networks require
telecommunications companies to
obtain access to and use of property,
land and other elements of municipal
infrastructure such as waterways, roads,
railways and footpaths. Objections and
disputes with municipal departments,
state-owned companies (SOCs) and
private property owners stand to delay,
if not derail, the deployment of much
needed infrastructure. Thus, there is a
need to inform all parties that are effected
by the process about any disruption to
their operations and environment and to
also communicate why the installation
of fibre is beneficial to the community at
large. As the umbrella authority for local
government SALGA plays an important
role in sharing information with the
relevant players at a community level.

CONCLUSION
The MoU demonstrates an understanding
about the importance of making the

internet accessible to all. However,
in endeavours to achieve this there is
bound to be some degree of disruption to
stakeholders within the community and
thus some objection.
SALGA occupies a strategic position
and will likely play a central role in
communicating the benefits of the
implementation of fibre networks for
the community and also in fast-tracking
way-leave applications to ensure that the
process of installing fibre can be done as
seamlessly and cost-effectively as possible.
Through the strategic partnerships
between SALGA and the FTTX Council
Africa it is envisaged that skills and
knowledge can be successfully pooled
to enable increased internet penetration
throughout the country, especially
to the marginalised groups that
currently are unable to make use of this
essential commodity for future growth
and development. ▪

BROADBAND
DEFINITION
An ecosystem of high capacity,
high speed and high quality
electronic networks, services,
applications and content that
enhances the variety, uses
and value of information and
communication for different
types of users.

IMAGES: TARK, SUPLIED

establish a platform for collaboration
to ensure that every citizen is able to
enjoy the benefits of internet access
by reducing the costs to the entire
community. Furthermore, Msizi believes
this partnership paves the way for local
authorities and the private sector to work
more closely together and to find working
solutions for broadband deployment.
Inclusive growth in the ICT sector
will have a profound impact on
marginalised groups such as women and
rural communities. It is hoped that this
programme will also serve to minimise
the digital divide, increase educational
opportunities and have an impact on
unemployment through both the growth
of job opportunities in the ICT sector as
well as in general business.
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TDB & C Agency

providing water-efficient
technologies to municipalities
TDB&C Agency through it’s cutting edge technologies is geared towards enabling
municipalities to develop highly effective Water Demand and Conservation
management strategies

Established in 2008, TDB & C Agency prides
itself on various virtues:

• A holistic approach to
problem solving
• Qualified personnel
• A black economic initiative with 100% equity by previously
disadvantaged individuals
• Quality and client satisfaction
• Diversity of association
• Training of individuals from previously disadvantaged backgrounds.

TDBC_Agency_fcp.indd 2

Tel: +27 51 430 1325
Fax: +27 86 527 2639
Cell: +27 79 991 3057
Email: mofokengkl@tdbc.co.za
0799913057@vodamail.co.za
Website: www.tdbc.co.za
Address: 9A Lombard Road
Hilton, Bloemfontein,
9300
CIDB: 5GB PE, 6EP PE, 5ME PE, 8CE PE
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A warm welcome: members of Eastern Cape Municipalities with the Canadian BIGM project delegation

GREENING OUR
MUNICIPALITIES
SALGA has partnered with the Federation of Canadian
Municipalities and has secured funding to implement the Building
Inclusive Green Municipalities projects. By Shantalie Hewavisenti

T

he Building Inclusive Green
Municipalities (BIGM) project
is aimed at strengthening the
capacity of municipalities to
contribute to national priorities for reducing
poverty, supporting economic growth and
responding to climate change through
transitioning to a low carbon economy.
In response to the challenges posed by
climate change, the South African Local
Government Association (SALGA) has
partnered with the Federation of Canadian
Municipalities (FCM), which is an
organisation charged with a similar mandate
as SALGA. This relationship started in
December 2016 and thanks to the support
of Global Affairs Canada (GAC), they have
been able to secure funding to implement
BIGM projects.
The remit of the projects is fairly broad
as it is piloting a range of initiatives which
integrate climate change adaptation
initiatives to promote job creation, poverty
reduction and enhanced well-being while

34

empowering women, youth and vulnerable
groups; as well as including them in the
decision-making process.

BIGM PROJECTS IN ACTION
In an interview with the Voice of Local
Government, Tebogo Matlou, the South
African BIGM Project Manager at SALGA,
described how this initiative provided a
platform where stakeholders could come
together to discuss their concerns, design
project components and engage with the
beneficiary communities to ensure that
BIGM provided context-sensitive solutions
that would have a sustainable impact.
Matlou discussed how BIGM has enabled
Eastern Cape municipalities to benefit
from the experiences and knowledge of
their Canadian counterparts in a range of
areas such as institutional systems, strategic
forums and public private partnerships.
In addition he made reference to the field
experience when representatives from the
Eastern Cape municipalities were able to

visit Canada to broaden their insights into
the Canadian experience and take part in the
conceptualisation of how to implement plans
as well as partake in discussions on how to
make the most of the collaboration.
BIGM projects includes the development
of infrastructure plans for economic
growth as well as monitoring tools to
assess whether initiatives are having the
desired impacts on beneficiaries. The
following comment from Matlou succinctly
highlights the holistic nature of BIGM and
its potential to have far-reaching impacts:
“The project, through working with the
Federation of Canadian Municipalities has
the ability to draw upon the knowledge
of not only Canadian municipalities but
a network of consultants specialising
in municipal development, corporate
partnerships and civil society networks for
the technical and professional expertise
required in international and domestic
programmes related to climate change and
asset management policies”.
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Delegates had time to share their municipality’s history and the local culture

The six participating municipalities
and their partners, namely King Sabata
Dalindyebo and the City of Surrey,
Kouga and Prince Edward County,
Mbizana and Strathroy-Caradoc, Ndlambe
and the City of Ottawa, Ngqushwa and
Innisfil and Port St Johns and Fredeticton
are learning from the practical experience
of partner members; creating multisectoral partnership to address a wide
range of issues including vulnerable
groups including women, the disabled and
the youth.

IMAGES: SUPPLIED

POTENTIAL RISKS
Despite the enthusiasm about BIGM and its
potential to impact positively on the Eastern
Cape municipalities, Matlou also highlighted
that there were certain practical obstacles
which stood in the way of successfully
implementing BIGM initiatives.
Obstacles included objections from
community members who were unable
to come to an agreement on particular
proposals, programmes or activities. It is
important
to acknowledge the need to have community
support for projects and to ensure people
on the ground have an understanding of the
goals. Matlou also mentioned a lack
of support from business, an entity who plays
a crucial role – both in terms of funding
and its support to the initiative in terms of
knowledge and skills.
Furthermore, there is some concern
about how Local Economic Development
(LED) need to be more defined, so there
would be a common understanding about
the activities taking place; and their
intended outcomes. The role played by

academic institutions and other private
partners in local economic development and
the climate agenda in BIGM has also been
quite minimal.
These entities have a lot to offer in terms
of their knowledge, research and also in
terms of offering alternative perspectives
– something that could assist partnerships
in developing more nuanced approaches to
climate change.

HIGHLIGHTING THE SOUTH
AFRICAN CONTEXT
Finally, there are some very practical
issues which stand to impede the progress
of BIGM. Currently research facilities in
South Africa remain inadequate and are
certainly not on par with those in Canada.
Although SALGA can certainly draw
upon research and experiences of FCM,
for BIGM to have a sustainable impact
there needs to be considerable investment
into local research so that we are able to
develop initiatives that are adequately
tailored to take the South African context
into account.
On a related note, there are still some
capacity challenges being experienced
within municipalities in South Africa, as
the skills base remains low. Although this
is something that will certainly improve
over time, it is something that is likely
to mean that progress in BIGM projects
won’t develop as fast as those in Canada.
To conclude, the BIGM and the
partnership between SALGA and FCM
demonstrates a huge commitment on the
part of municipalities to play their part in
the global (and local) fight against climate
change. While BIGM has the potential to

Workshops were the perfect opportunity to
share information regarding transitioning to
a low carbon economy

have far-reaching effects; there are clearly
a number of challenges which sets the
South African context apart from our
Canadian partners.
There is certainly a lot that SALGA
can draw from the experiences of
the Canadian municipalities, yet it is
important to work closely with local
South African stakeholders to ensure that
everyone involved is on the same page –
and that solutions are designed with the
local context in mind. ▪

FAST FACT: THE IMPACT
OF CLIMATE CHANGE
South Africa has committed to
reducing its greenhouse gas
(GHG) emissions by 34% by 2020.
Municipalities have a huge role to
play in ensuring that this target is
met. The ongoing water crisis in the
Western Cape and the severe flash
flooding in parts of KwaZulu-Natal
are clear examples of the changing
weather patterns on a national level,
especially here in South Africa.
While global warming is an issue
which features prominently on
the international political agenda,
much of the responsibility for
mitigating the impact of climate
changes falls to those closest to the
ground: local government players.
As the overarching body charged
with coordinating municipal
responses to these important
issues, SALGA is best placed to
guide municipalities and inform
communities about how to change
behaviours to ultimately reduce the
effects of climate change.
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