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EDITORIAL DELIVERY

FIFTEEN YEARS OF
YOUR VOICE

SALGA

South African Local Government Association

In this issue, we look back at the successes and challenges in
SA’s democratic and developmental local government system.

A

s we are about to embark on the
2016 Municipal Elections, Voice
of Local Government takes time to
reflect on the many highlights experienced
by local government over the past years. The
South African Local Government Association
(SALGA) celebrates 15 years of successful
governance, and this issue aims to depict
success stories, despite the many difficulties
faced by our municipalities.
Local government has the task of bridging
the gap between the rich and poor. They
lead by listening to the community – open
communication and transparency are vital to
ensure that shortcomings in terms of service
delivery are addressed. Dale Hes’s article
discusses local government’s biggest projects
and the journey followed.
Local government has faced many challenges
over the past 15 years. The transformation
process was hindered by the consequences of
the previous apartheid-led government, and
an oppressed people. Bearing this in mind,
we highlight the importance of the Municipal
Elections, held every five years to elect

councillors who are faced with the daunting
task of governing municipalities, which are
responsible for reversing entrenched, systemic
structures and spatial challenges.
We also chat to the chief electoral officer of
the Independent Electoral Commission, Mr
Mosotho Moepya, who discusses the build-up to
registration, ensuring that you cast your ballots.
Communities must realise that their choice of
councillor will determine their community’s fate.
We also have our regular segments, as
well as a feature by Rodney Weidemann that
covers SALGA’s international engagements,
and reports on new developments made in
Parliament and especially NCOP processes.
We close off with an article very near
and dear to SALGA that introduces the
organisation’s social media presence, in
which SALGA’s Communications Manager
Tahir Sema reiterates the importance of open
communication with the people. Readers are
encouraged to utilise the various social media
platforms available to them, and to engage with
local government.
SALGA wants to hear your voice.
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Manufacturers of high quality:
• transformers (from 16KVA to 20MVA
and up to 66KV)
• mini substations (up to 2 700KVA)
Eii is developing a strong role in supporting the
distribution of power through various related
products to rural and less developed areas of
Africa. Eii also supports the renewable energy
sector through ongoing development of products
for wind and solar farms in Southern Africa.

• 100% black owned
• A level 2 BBBEE company
• In operation since 1999
• Producing high quality SABS approved products
• Focusing on delivering on time, every time.
“Despite the gloom in the industry, I am comfortable and excited that
Eii, with the right technology partner, will become one of the major
role players in the South African electricity supply industry. Through
the application of global manufacturing best practices we can
achieve our objective to give Power for life for Africa”.

- MR SYDNEY MABALAYO, Eii Chairman and Co-Shareholder
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FNB ACADEMY FOR
MUNICIPAL EXCELLENCE
Interview with Kgosi Ledimo, CEO of Provincial and Local Government within
FNB’s Public Sector Banking.

Kgosi Ledimo: CEO of Provincial and Local Government within FNB’s Public Sector Banking.

F

NB is one of the most pre-eminent players in South
Africa’s financial services industry. Their influence has
prompted them to embark on an initiative to improve the
standing of municipalities throughout the country. The FNB
Academy for Municipal Excellence, commonly known as FAME,
was launched on 16 October 2014, which coincided with the
20th anniversary of South Africa’s democracy. It was launched
as a direct response to Minister of Cooperative Governance
and Traditional Affairs Pravin Gordhan’s call to address the
significant challenges faced by municipal authorities today.
There are a number of challenges hampering municipalities from
delivering services effectively and efficiently: good governance;
sustainable financial management; and infrastructure investments
and maintenance. However, perhaps the most essential challenge is
creating a serving culture focused on putting people first.

4

Kgosi Ledimo, CEO of Provincial and Local Government
within Public Sector Banking at FNB, has been instrumental in
spearheading this initiative. Sitting down with the man for a few
minutes, one feels his undeniable passion for the work he does
in the municipal space. It is a fact that service delivery protests
have increased due to the lack of necessary skills in many of South
Africa’s municipalities. However, not all municipalities should
be painted with the same brush. In fact, there are probably more
municipalities which adhere to their service delivery mandate
than ones which abandon these mandates. It’s a classic case of a
few bad apples spoiling the entire barrel.
Seminal to the FAME Agenda is the need to professionalise
spheres of local government, to ensure that they function as
effectively as private enterprises. Local governments ought to
have the ability to drive efficiency and harness their human
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capital to improve productivity. FNB can share their expertise on
how to optimise productivity and efficiency with municipalities.
As the most innovative bank in South Africa, FNB, or better
yet First Rand Bank Limited, has posted attractive profits and
returns for its investors for years, proving its competitive nature
and continuous aspiration of customer service excellence.
Ledimo states that central to the FAME programme is creating
a culture of excellence and professionalism, often inherent in
private entities. This is epitomised by his statement calling for
‘municipalities to think like corporates, but [still] maintaining
the social conscience to the citizens.’
The announcement that the National Development Plan will
be our country’s main economic policy document has sparked
intense conversation among citizens. A concern which arose
is how government will achieve the goals contained in Vision
2030, which some argue are extremely ambitious. Minister
Gordhan has come out in support of FAME and has applauded
the initiative, recognising the need for a greater culture of
cooperation between the public and private sectors (particularly
among municipalities and private businesses).
The logic behind this stems from the assumption that if
municipalities can provide services to communities with
minimal delay, there should be a noticeable reduction in the cost
of doing business for the private sector. This would translate
into greater economic welfare within municipal districts in
the long run. Gordhan has cited partnering with FAME as
the beginning of a new set of partnerships that government
seeks to harness with the private sector, and expressed the hope
that this partnership will thrive and be emulated by other private
sector players.
Ledimo views FAME as a platform for sharing best practices
between the private sector and municipalities on how to
aggressively tackle challenges identified by local government.
When asked whether he was concerned about the lack of
cooperation between the private and public sectors, he
responded: ‘Often the media has a tendency of overemphasising
the lack of cooperation between the private and public sectors.’
He argued that there have been several instances of successful
public and private sector cooperation involving FNB and
other corporates. He also noted that role players in the FAME
initiative have all shown great enthusiasm for realising the goals
of the academy, with municipalities in particular showing a
willingness to improve.
FNB has been involved in local government since 2004, as the
primary banker to a number of municipalities and as a credit
provider to others. This experience gave FNB vital insights into
the impediments that municipalities encounter, and led to the
eventual launch of FAME. The FAME Agenda encourages
experts from various fields to share their knowledge and views
on how to improve municipal operations.

FNB also identified various areas in which banks could
collaborate with municipalities to improve customer service
and enhance both municipal revenue and customer satisfaction.
A substantive amount of research and due diligence has been
done by subject matter experts who present at FAME.
Critical to effective service delivery is supply chain management
(SCM). Extensive discussions on improving SCM processes in
municipalities have taken place. During one of the inaugural
FAME conferences, Mark Kuipers, Chief Director SCM Client
Support in the Office of the Chief Procurement Officer, alluded
to the fact that there has been a prevailing culture of compliance,
rather than the pursuance of service delivery and value for money
in the procurement of goods and services by municipalities.
Andries Louw, Chief Director SCM Unit at the Eastern Cape
Department of Planning and Treasury, proposed a way in
which municipalities could leverage their relationships with
banks to strengthen their ability to contract with appropriate
suppliers and improve contract management of suppliers.
Inducing the assistance of their bank in evaluating the
financial capacity of potential suppliers gives the winning
bidder access to credit facilities with the bank.
FAME is a perfect illustration of the kind of relationships
that should be nurtured between public and private sector
stakeholders. It may be premature to judge the success of this
initiative, but one thing is certain: creating an environment for
business and government to discuss their issues in a constructive
manner will not only lead to better cooperative relations, but will
be a step in the right direction to improving service delivery.
As FAME enters the second stage of its programme, with
further training workshops in the Eastern Cape, Mpumalanga
and KwaZulu-Natal, they will be concentrating on a number
of topics under the theme of Building an Effective and
Efficient Local Government.

CONTACT DETAILS:
For more information relating to FNB Public Sector
Banking, email: eledimo@fnb.co.za
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CEO’S FOREWORD

LOOKING FORWARD TO THE
NEW YEAR WITH HOPE

IMAGE: JEREMY GLYN

A note from SALGA CEO Xolile George.

A

s we enter 2016, I would like to, first and foremost,
take this opportunity to wish all municipal employees
across the nation a very happy new year, and to
welcome them back from their holidays.
In the past 15 years, South Africa has experienced true
democratic local government, and the South African Local
Government Association (SALGA) has been at the forefront
of the many successes achieved during this period.
Member municipalities have, by and large, been extremely
successful in their key goal of delivering services to the people
effectively and efficiently. This includes: successes in the
provision of energy and water; creating conditions for inclusive
economic growth and job creation; and the ongoing focus on
improving their current audit statuses.
We know that we have a good story to tell, and therefore
continue to encourage our member municipalities to make

more noise with regard to the numerous and varied successes
they have had over the past 15 years. There is no doubt that
SALGA and its members have truly lived by the principle of
creating a better life for all, and we shouldn’t keep quiet about
these triumphs.
It is now up to us to continue this progress by focusing on
growing and developing skills within the municipal sector,
maintaining and improving municipal infrastructure, and
helping to create the necessary conditions for increased
economic growth and improved job creation.
While we understand that most citizens’ experiences of
local government have been positive, we are equally aware
that challenges still remain. As we manage the transition
this year, we shall consolidate the gains made by the current
leadership, and support the incoming leadership to overcome
the residual challenges.
One thing we can be clear on is that tackling these challenges
will be done in a unified manner, following the conclusion of
the three-year wage deal negotiated between SALGA and the
municipal unions late last year. This improvement will surely
bring stability to the sector, and will benefit both municipalities
and their employees.
From the point of view of improving citizens’ lives, this deal
includes a service charter for local government, and among the
provisions of the charter is a commitment by both SALGA and
the unions to work together to improve service delivery, fight
corruption and promote good governance.
Perhaps the most notable aspect of 2016, from SALGA’s
point of view, is the fact that this is the year in which the latest
round of local government elections will take place. While
any democratic election is noteworthy, we have little doubt
that this particular election is likely to be among the most
important in South Africa’s democratic history.
Bearing this in mind, it is imperative that SALGA and its
members do not rest on our laurels, as there remains a lot of
work to be done in order to ensure that this year’s elections
take place in a free and fair manner. Nothing less should
be expected of SALGA and its municipalities than to play a
critical supporting role in creating the environment in which
to enable this.
Finally, in closing, I would like to congratulate our newly
appointed Minister of Cooperative Governance and Traditional
Affairs David van Rooyen. A former mayor of Merafong Local
Municipality, Van Rooyen is thus a product of SALGA himself,
and we wish him the best of luck in his new position. We know
that he will make us all proud. ▪
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15 YEARS OF DEMOCRATIC
AND DEVELOPMENTAL
LOCAL GOVERNMENT

IMAGE: SALGA

Phakama Mbonambi looks back at the past 15 years, highlighting the
remarkable achievements of local government.

Former minister of Cooperative Governance and Traditional Affairs and current Finance Minister Pravin Gordhan.

O

ver the past 15 years, South Africa has recorded
phenomenal achievements in the sphere of local
government. More and more communities are receiving
essential services to meet their social, economic and material
needs, and through sound local government, the quality of
people’s lives is constantly improving. Local government has
indeed played a major role in restoring the dignity of our people.
Such an achievement is a result of local government putting
people first when it comes to facilitating development, leading to
municipalities redoubling their efforts to grow local economies,
and provide infrastructure and quality services to citizens.
The South African Local Government Association (SALGA),
an organisation made up of autonomous municipalities, is the
voice of local government. Founded in 1996, SALGA helps local
government realise its mandate of being responsive, accountable,
effective and efficient. This has been a difficult process, with
some residual challenges. However, the huge strides that have
been made are particularly noteworthy.

8

South Africa’s local government is referred to as ‘developmental’
because, as stated in the White Paper on Local Government, it
is ‘local government that is committed to working with citizens
and groups within the community to find sustainable ways to
meet their social, economic and material needs and improve the
quality of their lives.’
In this setup, developmental local government is at the forefront
of participatory democracy, involving citizens in deliberations
regarding governance and development. Furthermore, local
government strives to be responsive to citizens’ priorities, and
enjoys high levels of trust and credibility among the public.
What then are the services that local government is responsible
for providing? These are: water; sanitation; electricity reticulation;
refuse removal; storm-water management; municipal transport
and roads. Local government is also responsible for community
services, such as parks, sport, recreation, and street lighting. To
reduce the cost of living for poor households, the provision of free
or subsidised services is also paid for by local government.
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It’s noteworthy that while every member of society deserves to
have their needs met, local government takes into consideration
the perilous state of women and children in society. As a result,
women and children get priority in the provision of services.
Among other things, local government guarantees that they are
safe from any violence towards them during and beyond the
annual 16 Days of Activism campaign.
PLANS TO INFORM LOCAL GOVERNMENT’S MISSION
The inclusion of a developmental dimension in local
government can be traced back to December 2000, when
councillors and municipal officials, with the support of other
partners, started putting a greater emphasis on service delivery
to enhance socioeconomic development in South Africa.
Integrated Development Plans (IDPs), which are used to
track development, became the hallmark of local government
as it tried redressing past socioeconomic imbalances in a
sustainable way.
This focus is in line with the vision of the National
Development Plan (NDP): ensuring that local government
is strong and competent so that South Africa can achieve
its ambition of being a ‘capable and developmental state’
by 2030. In broad terms, such a state intervenes to support
and guide development so that benefits are enjoyed across
society, with particular emphasis on the poor. In these
terms, local government is a vital cog in the creation of this
developmental state. Well-functioning municipalities lead to
a well-functioning state.
In accordance with the provisions in the South African
Constitution, local government has two tiers – provincial and
national. The Constitution also provides for three categories
of municipalities. At the moment, there are 278 municipal
entities in South Africa, comprising of eight metropolitan, 44
district and 226 local municipalities.
A SHAKY START
For local government to change people’s lives, it had to
recalibrate its operations and sharpen its focus in the late 1990s.
In the process of creating a new democratic dispensation, the
new government realised the importance of an effective local
government, a terrain where citizens’ aspirations and anxieties
can be expressed. Even back then there was a recognition that
hard-won political freedom would be hollow if not coupled with
socioeconomic freedom.
Selby Lengoabala, who is currently a municipal official at
Dihlabeng Local Municipality in the Free State, became a
councillor at the tender age of 26 in 2000, after years of political
activism against apartheid. ‘I was sworn in as a councillor with
little understanding of municipal systems and processes, but I
had a great sense of enthusiasm,’ he says. He was soon shaken by
the dysfunction he witnessed first-hand within local government.
‘Before December 2000, we witnessed a free-for-all kind of
governance, with local public representatives not accountable
to the electorate, municipal officials with unregulated powers

misappropriating municipal resources, skewed developmental
planning, and racially categorised service delivery,’ he says.
Compounding the problem, according to Lengoabala, was
a lack of concrete legislative framework. Drastic measures
were needed to fix the local government machinery. Various
practitioners in the South African local government scene
reiterated the widely accepted principle that development is
about people – a concept of human development that even
the United Nations endorses. And so began the ‘third and final
phase’ of local government transformation. The chief feature of
this transformation was the replacement of local government
objectives with IDPs as more effective, strategic guidelines.
‘I regard the crop of councillors of 2000 as pioneers of
developmental local government, because it all started with
them. The implementation of the White Paper on Local
Government, the Local Government Municipal Structures Act
of 1998, and the Local Government Municipal Systems Act of
2000 served as key tenets of developmental local government,
and was an immediate task facing them,’ says Lengoabala.

Various practitioners in the South
African local government scene
reiterated the widely accepted
principle that development is
about people – a concept of human
development that even the United
Nations endorses
By all accounts, this transition was achieved seamlessly,
enabling South Africa today, 15 years later, to look back with
satisfaction at the progress made.
ACHIEVEMENTS
With its focus sharpened after 2000, local government started
showing significant results, and today it can proudly tell a good
story. ‘Local government, as a critical sphere of governance
placed at the doorstep of community challenges and service
delivery, has seen the introduction of many pieces of legislation,
notices, circulars and interventions to improve governance and
its capacity to provide public services in a sustainable manner
to the best satisfaction of the people,’ says Lengoabala.
Local government’s achievements in the provision of basic
services in the past 15 years are quite impressive: access to
safe drinking water has increased from 75% in year 2000 to
more than 90% today; electricity access increased from 76% to
90%; sanitation coverage increased from around 68% to 75%;
and 66% of South African citizens have their refuse collected
ISSUE 17 VOICE OF LOCAL GOVERNMENT
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Delegates at the Celebrating 15 Years of Restoring Human Dignity event.

on a regular basis. Additionally, governance and financial
management of most municipalities have improved.
‘The majority of our municipalities have improved their
financial and nonfinancial management systems, which has
resulted in improved audit outcomes,’ explains Lengoabala.
‘Many of our municipalities have contributed to building
sustainable communities through mayoral bursary schemes
and social-security programmes.’
All these successes were possible through a collective
commitment to strengthen local government, the first point of
contact with citizens, where aspirations and anxieties are most
keenly felt.
The improvements in local government are noteworthy,
considering the context in which they happened: a growing
population; greater urbanisation as more citizens flocked from
rural areas to towns and cities; ever-increasing unemployment;
the challenges of ageing infrastructure; and the 2008 global
economic crisis. Regardless of these obstacles, South Africa
continued its march towards creating a developmental local
government to meet the aspirations of its citizens, and thus
restore the dignity of our people.
The benefits of having strong municipalities include
enabling South Africa to host key world-class events such as
the 7th Africities Summit, which was held in Johannesburg
in late 2015. The gathering examined the contribution of
local government towards realising the African Union’s (AU)
2063 vision of a more prosperous and peaceful continent. At
the Summit, AU Chairperson Nkosazana Dlamini-Zuma told
delegates that ‘Agenda 2063 will not be achieved without local
government, women, and the youth.’
Achievements of South African cities have also triggered
global recognition. In December 2015, at the C40 Leadership
Awards at COP21 in Paris, the City of Johannesburg won
an award for the first-ever-listed green bond in South Africa.
Additionally, the award cements the City’s commitment to
responding to climate change and provides an opportunity
10

to accelerate the advancement of new technologies and
environmental solutions.
Meanwhile, at the same Paris event, the City of Cape Town
won an award for its innovative, ambitious and successful water
conservation and water-demand management programme,
which is aimed at promoting the efficient use of water. Water
losses have thus been reduced to 15%.
Local government, while tackling myriad socioeconomic
issues, also believes that safeguarding the environment is
critical in order to achieve a brighter future in the country.
To this end, in November last year, Umjindi Municipality in
Mpumalanga won R100 000 in the Greenest Municipality
Competition.
In October last year, SALGA signed a cooperation agreement
with the Green Building Council of South Africa. This
agreement aims to expand the capacity of local government
to fight climate change and improve resource efficiency,
particularly in the built environment. This should broaden the
progress made thus far, as highlighted in the examples above.
MORE WORK NEEDED
While heartened by local government’s numerous successes
in touching people’s lives and improving human dignity in the
past 15 years, Lengoabala quickly points out that more work
still needs to be done, so that the benefits of development
can trickle down to an even greater number of citizens. This
process needs to happen within municipalities themselves.
‘A few of our municipalities are still facing challenges of
maladministration, which hampers the pace at which we
can reach our people, and mismanagement of limited public
finances and public resources, which makes the attainment of
clean audits difficult,’ Lengoabala says. ‘As part of celebrating
these 15 years of hard work, we honestly have to face those who
are giving local government a bad name. We have to root out
corruption, do away with incompetent people, and work with
our communities to build effective and efficient municipalities.’
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the gains of the past 15 years. This also requires bold and
decisive leaders who are committed to the national cause of
building a prosperous country.’
Overall, Lengoabala is confident that the challenges at
local government level can be solved if SALGA continues to
work with various stakeholders, such as the Institute for Local
Government Management, the National Council of Provinces
and the Moral Regeneration Movement. The organisation also
hopes to learn from the mistakes of the past, which will serve
as a guide for future decision making.

SALGA Chairperson Thabo Manyoni and Gordhan.

Other factors that can influence future meaningful change
in local government are external, says Lengoabala. ‘There is
the matter of limited financial and other resources to expand
our services wider and faster, ageing and under-maintained
infrastructure, and the challenge of people who are just fellow
travellers in this service delivery bus, because they add no value
to the cause,’ he says.
A recent ugly phenomenon at municipal level is community
protests, which often see citizens running amok, barricading
streets with stones and other objects, unleashing mayhem,
and causing untold damage to municipal property. While
acknowledging that some of these protests reflect the
impatience of citizens whose lives ‘we haven’t yet touched’, he
also strongly believes that a portion of the protests are a result
of dirty politics and illegitimate grievances. ‘If truth be told,
some of these protests are politically motivated, instigated by
people who want to become councillors, and who have other
selfish intentions,’ he adds.
THE ROAD AHEAD
While there’s much to celebrate, local government knows
that it has to work hard to meet people’s aspirations. ‘As part
of celebrating these 15 years of hard work, we have to work
harder to gain the confidence of those who have lost hope in
us,’ explains Lengoabala.
He feels the upcoming elections will serve as an ideal
opportunity to cement the gains made, and to address the
challenges that remain.
For Lengoabala, sound leadership is key in putting
local government on an even higher plane. ‘We have to
appeal to our political parties to select people with credibility
and capacity to lead the municipalities of the 21st century,’
he says. ‘It has been proven that visionary and proficient
leadership can make a municipality or any organisation work.
The appointment of competent personnel, especially those at
strategic and technical levels, is very important to consolidate

COMMITMENT TO THE FUTURE
SALGA, as the voice of local government, is committed to working
hard to realise the NDP’s vision of creating a viable developmental
state by 2030. The sector is keenly aware of the central role it plays
in this effort, and that such a state cannot materialise by decree,
nor can it be legislated or willed into existence by declarations.
Rather, it has to be consciously built and sustained.

As we celebrate 15 years of
developmental local government,
SALGA knows that realising
the aspiration of a transformed
and effective local government
system will require strong
leadership, who will implement
a clear and consistent,
long-term strategy
As we celebrate 15 years of developmental local government,
SALGA knows that realising the aspiration of a transformed
and effective local government system will require strong
leadership, who will implement a clear and consistent,
long-term strategy. Finally, role players believe that various
capacity-building programmes at a local government level
are required to ensure people-centred service delivery, and
continued involvement of citizens in decisions affecting their
lives. Only through these measures can local government fulfil
its developmental agenda, and ensure that South Africa is a
capable and developmental state by 2030.
For more information on the achievements of local
government in the past 15 years, view a video on SALGA’s
YouTube channel, called SALGA TV.
The publication, 15 Years of Developmental Local
Government, can also be found on SALGA’s website
(www.salga.org.za). ▪
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PRESTIGIOUS AWARD
FOR SALGA CEO

IMAGE: SALGA

South African Local Government Association (SALGA) CEO Xolile George
receives acknowledgement at the CEO Global Titans – Building Nations
Awards, writes Rodney Weidemann.

SALGA CEo Xolile George at the awards ceremony.

S

ALGA’s professional image as one of the strongest
and most experienced local government associations
in Africa has been further boosted, due to its CEO
receiving a prestigious award at last year’s CEO Global Titans
– Building Nations Awards.
The annual ceremony pays tribute to powerful men and
women in Africa, who assist in the development and growth of
their communities, their country and the African continent as
a whole. The three-day event also provides a platform for role
players to celebrate their achievements among continental
counterparts. In addition, it offers them an opportunity to
network with like-minded individuals, in order to further
advance their perspectives and achieve greater goals in the
future, enabling them to extend relationships across borders.

12

The prestigious gala event was held at the Gallagher
Convention Centre in Midrand, Johannesburg, in November
last year, and is considered to be one of the most prestigious
in the business sphere. CEOs, top business leaders, decision
makers, and captains of the industry from around Africa
and the world were invited to attend both a symposium and
awards ceremony, in order to celebrate the successes of the
men and women leading some of Africa and the world’s most
influential businesses.
According to the organisers, the performance of men and
women in business and government goes way beyond personal
success. The Awards also highlight the unmistakeable prowess
of individuals who are shifting the African landscape to enable
sustainable growth and ongoing development of their nations.
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SALGA’S SUCCESS
SALGA CEO Xolile George walked away as a continental
winner in the Public Enterprise sector, bestowed on him for
SALGA’s consistent performance in many respects. This
recognition, he says, is due to the dedicated team of SALGA
employees who made it all possible.
‘The organisation continues to maintain a high-profile
position locally, with its members and stakeholders in provincial
and national government, as well as with international bodies.
This award only confirms that our organisation is progressively
building its reputation internationally,’ says George.
He points out that the organisation was recognised
after achieving 98% of its objectives during the 2014/2015
financial year.

‘We want to be known for
our knowledge, where every
municipality in the country thinks
to call on us first. We want to be
able to offer smart solutions for
any problem, as well as good
advice, quickly and efficiently’
‘A good example of this is how SALGA has achieved
improved, clean audit outcomes for three consecutive years,
following a sustained period of difficulties,’ he explains.
George himself has been the recipient of numerous awards
in his previous roles as the regional director, executive director
for Community Development and also the executive director of
Economic Development at the City of Johannesburg. He was
also nominated as a Boss of the Year finalist in 2014.
At the Titans Africa Awards in July last year, George scooped
the national prize in the Public Entities/Enterprises category.
Later, he was named the SADC regional winner, and this
automatically qualified him as a finalist in the CEO Global
Titans Awards, where he emerged as the continental winner in
the Public Enterprise sector.
‘As it is part of our mandate to recognise good work, it’s good
to see other bodies recognising good work, too,’ says George.
‘For me, this achievement tells me that there are people who
appreciate what I am doing, and in turn SALGA is also getting
the recognition it deserves, both locally and internationally.
SALGA is being given its own platform to speak on issues,
where we were never considered for an opinion on anything
in the past.
‘Nonetheless, we are well aware that there remains plenty of
work that still needs to be done. Ultimately, we want to build

an organisation that is much more agile and responsive. We
want to be known for our knowledge, where every municipality
in the country thinks to call on us first. We want to be able to
offer smart solutions for any problem, as well as good advice,
quickly and efficiently. Our biggest focus going forward is the
restoration of local government’s image and the connection
between and experience of their citizens,’ concludes George.
KEY SECTORS RECOGNISED INCLUDE:
• Agencies and regulatory authorities
• Information and communications technology (ICT)
• Agricultural
• Logistics
• Arts and culture
• Manufacturing and engineering
• Automotive components
• Media
• Aviation
• Medical and veterinary
• Building and construction
• Mining
• Business/Professional Services
• Public enterprises
• Chemical, pharmaceutical and petrochemical
• Education and training: academic
• Small and medium enterprises (SMEs)
• Sport
• Education and training: private
• Tourism and leisure
• Financial services
• Welfare and civil-society entities
• Government-employed officials
• Wholesale and retail. ▪

HOW THE AWARDS WORK
The CEO Global Titans – Building Nations Awards focus on
the very best in the business community, which is why a variety
of professional sectors are covered. The Awards also recognise
that every contribution is important, so the programme covers
all economic sectors, celebrating excellence in the abilities of
the nominees.
There are three independent judging panels to identify
finalists, as well as country, regional and continental winners.
The first panel sifts through thousands of nominations,
eliminating incomplete or erroneous entries; the second
panel reviews the list as presented by the first one, and selects
those who will proceed to the final judging panel; the last
stage involves face-to-face interviews with nominees, where
the entrants undergo a recorded interview conducted by
an independent judging chairperson. Finally, independent
auditors from KPMG monitor the work to ensure that the
process is fair and professional.
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LOCAL GOVERNMENT’S
BIGGEST PROJECTS

M

unicipalities, with the support and help of the South
African Local Government Association (SALGA) and
provincial and national government, have been making
huge strides in their mandate to deliver services effectively and
timeously to citizens.
Huge water, electricity and housing projects have been
successfully developed in each of the country’s provinces,
contributing to a year-on-year rise in the number of people who
have access to basic services. Landmark projects over the past
15 years include the Lesotho Highlands Water Project, dozens of
solar-power plants, and the construction of more than 1 million
RDP houses.
Recently, reliable, modern rapid-transport systems such as the
Rea Vaya system in the City of Johannesburg, the A Re Yeng
network in Tshwane, and MyCiTi (in Cape Town) and GO
GEORGE bus services have also been established.
Municipalities have also embarked on huge infrastructure
projects, using their in-depth knowledge of their communities’
requirements and responding to those needs.
Municipal IQ’s Municipal Productivity Index has found that
Gauteng is currently the best performing province in terms of
local governance, followed closely by the Western Cape and
Northern Cape.
The mainly rural Eastern Cape, KwaZulu-Natal and Limpopo
are the provinces struggling the most, due to a lack of reliable
infrastructure. However, certain municipalities in these three
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Water infrastructure projects are taking
centre stage in rural areas around Polokwane.

IMAGE: POLOKWANE LOCAL MUNICIPALITY

Since the turn of democracy and the establishment of the present-day local
government system in 2000, South Africa has made monumental leaps in
building first-rate infrastructure, establishing better public transport systems and
kick-starting local economic development, writes Dale Hes.

Nelson Mandela Bay has embarked on a drive to build
more than 50 000 RDP and low-cost houses by 2019.

provinces are doing admirable work, despite the challenges, and a
few of them are even implementing projects that are on par with
some of the biggest in South Africa.
BIG DREAMS IN RURAL COMMUNITIES
The Polokwane Local Municipality in Limpopo has embarked on
several massive infrastructure projects in recent years, focused
on providing electricity and water to rural communities.
The Municipality has set aside R191-million for the provision
of water infrastructure to rural areas, through 14 regional water
schemes funded by the Municipal Infrastructure Grant.
Polokwane Executive Mayor Thembi Nkadimeng explains the
projects will go a long way towards eradicating water challenges,
which will require an estimated R367-million to solve. ‘This
is a huge first step towards providing water to our embattled
rural areas, which are still underdeveloped and underserviced,’
Nkadimeng says. ‘The municipality believes that infrastructure
projects are vital for providing basic services to everyone and
building local municipalities into economic powerhouses.’
The Municipality has also provided more than 7 000 VIP
toilets to families over the past few years, while another
R40-million has been budgeted to construct more than 4 000
VIP toilets in the 2015/16 financial year.
Electricity provision has also taken a major step forward,
after more than R50-million worth of electricity projects were
implemented in rural communities in 2015.
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MUNICIPAL MATTERS

GO GEORGE transport system in George.

Solar-power plants in the Northern Cape.

‘The Municipality is ensuring that services are also delivered
to rural areas, noting that some of these areas are not within
the electrification-licensed area of the municipality, but rather
under traditional leadership,’ Nkadimeng explains. ‘Despite this,
Polokwane will continue to put aside funds in order to ensure that
the backlog is reduced.’
WORKING WITH COMMUNITIES
One of the most vital components of local government is onthe-ground involvement with local communities. With strong
community involvement and the replacement of infrastructure,
the Umjindi Local Municipality in Mpumalanga has managed to
cut water losses by an incredible 18% since the beginning of 2015,
saving the Municipality millions of rands in lost revenue, while
also resolving water-supply troubles in communities.
The Municipality replaced damaged pipes, installed bulk
and consumer meters, and created a community-awareness
programme focused on conserving water. Thirty-five employment
opportunities were also created to teach local youth basic plumbing
skills, water-meter auditing and inspection of water appliances.
‘Priority options were identified through the undertaking of an
assessment of the infrastructure, with a view to identifying the
pipes to be replaced,’ says Umjindi spokesperson Samuel Jele.
‘This project was aimed at eradicating water leaks in households,
schools, clinics and other public buildings, as well as training of
unemployed youth with basic plumbing skills, and job creation.
It is also important to engage with the community by creating
awareness and helping them keep track of their water usage.’
A NEW ERA OF PUBLIC TRANSPORT
Metropolitan municipalities in South Africa have led the
way in providing reliable, affordable and world-class public
transport systems to residents. Johannesburg was the first to
establish a rapid transit system, in the form of the Rea Vaya bus

rapid transit system. This is one of the most ambitious projects
ever undertaken by the city, and the system has opened
21 stations since its launch in 2009, linking 58 routes from
marginalised areas to the inner city. This has further initiated
transit-lost development through the ‘Corridors of Freedom’
programme, while the BRT makes it easier for those on the
margins to travel across the city. Development along these
routes also stitches together the city, which was previously
spatially divided by history.
Smaller local municipalities are now starting to follow suit, with
the George Local Municipality in the Western Cape becoming the
first municipality outside a metro to launch an integrated public
transport network, operating 14 routes and 91 buses, transporting
250 000 passengers monthly.
George Executive Mayor Alderman Charles Standers lauded
GO GEORGE as a mammoth, ground-breaking public-mobility
project. ‘The vision is one of accessible transport, of families,
women, children and persons with special needs who are able to
move safely and affordably between their homes, work, schools,
colleges, sports venues, places of worship, shops and socialising
spots. This vision is now becoming our reality,’ he says.
SOCIOECONOMIC DEVELOPMENT AND HOUSING
Socioeconomic development is another vital cog in the wheel of
local government. SALGA Chairperson Thabo Manyoni says the
development of small towns plays a key role in the economies of
local municipalities. ‘Small towns are points of socioeconomic
service provision, welfare distribution, production centres for raw
material, primary hubs for manufacturing and industries, and are
key conduits in the rural-urban continuum,’ he says.
Manyoni uses the example of Ballito in the Kwadukuza Local
Municipality in KwaZulu-Natal, which was established as a small
settlement in 1954. ‘Over time, what was established as a private
township in 1954 is now an anchor economy to its rural hinterlands,
with a large commercial business park, and a full service industry
within the park,’ he says. ‘It has grown into a suburban paradise
that has achieved substantial economic growth.’
As a legacy of apartheid, millions of people across South Africa
are still living in shacks and makeshift informal settlements.
Government has made good progress in distributing low-cost
houses to communities, with more than 1 million provided over
the past 15 years or so.
In one of the biggest RDP housing projects since 2000, the
Nelson Mandela Bay Municipality in the Eastern Cape will be
building close to 16 000 free houses over the next four years, at a
cost of R4.6-billion.
Low-cost social-housing projects will contribute to slashing
the Municipality’s housing backlog of 80 000, bringing the total
number of houses, built by 2019, up to 58 321.
These are just a few examples of South Africa’s most notable
infrastructure, transport and housing projects. Most local
municipalities in all nine provinces are developing similar projects
– large and small – that will herald exciting new improvements in
the 15 years to come. ▪
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LOOKING BACK AT LOCAL
GOVERNMENT’S 15-YEAR
TRANSFORMATION
Dale Hes unpacks the growth of local government since the first municipal
elections in South Africa.
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little more than 15 years ago, South Africa ushered in a
new era of local governance, when the first municipal
elections were held on 5 December 2000. This landmark
moment saw South Africa divided into 284 metropolitan, local
and district municipalities, all recognised as having their own
unique capacities and challenges. Before this, the country was
split into more than 1 200 local government structures that fell
directly under the ironclad rule of the provincial and national
apartheid governments.
Based on the White Paper on Local Government, which was
adopted by cabinet in 1998, South Africa’s local government
system changed from an apartheid-driven system to one which
was defined as ‘committed to working with citizens and groups
within the community to find sustainable ways to meet their
social, economic and material needs and improve the quality
of their lives’ (White Paper on Local Government, 1998). This
was regarded as a crucial moment in the development of a
democratic South Africa, as local government would now be
seen as a distinctive, interrelated and interdependent sphere of
government.
With the introduction of a number of new legislations and
policies, intended to deracialise local government and make it
accountable to all communities, this overhaul of local government
has probably been the largest undertaking within the entire
democratic governance transformation process since 1994. Due
to the monumental nature of the task, numerous challenges have
had to be overcome, and more still need to be overcome before
all of today’s eight metropolitan and 226 local municipalities are
fully functional, effective, efficient, responsive and sustainable.
‘We should never forget what a massive transition this was, in
which we moved from a highly fragmented, racial-based system
of local government to an integrated, democratic system. The
transformation of municipalities and the establishment of new
ones have all taken place at different stages, and some continue,’
explains Thabo Manyoni, chairperson of the South African Local
Government Association (SALGA).
Most importantly, a fairly stable structure of governance has
been established – which is a remarkable achievement, considering
that international research suggests that state building takes a
far longer time than South Africa’s fledgling democracy has had.

Access to safe drinking water has increased significantly since 2000.

Admirably, the majority of municipalities have made progress in
establishing municipal systems and processes, and strengthening
their overall capabilities.
Despite service-delivery challenges remaining one of the
most visible issues within municipalities, the provision of basic
services has in fact been one of the biggest improvements since
2000. Since then, the bulk of local government funding was
committed to accelerating the development of basic services
and infrastructure for poor communities that previously bore
the brunt of apartheid policies. According to data collection and
intelligence experts Municipal IQ, major community protests
decreased slightly from 179 in 2014 to 148 in 2015, but this total
is far higher than what it was in 2000.
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Large well-developed municipalities are harnessing the power of technology to become ‘Smart Cities’.

Manyoni says that while these protests do point to some
governance challenges, community protests should also be seen
as a mark of a successful democracy. ‘It is precisely because
communities have the right to openly participate in the affairs
that concern their daily lives that we have such a vibrant and
participatory democracy,’ he says. ‘Research shows that the
key trend is that protests mostly take place in areas where
government has invested huge public resources and projects –
creating new conflicts over beneficiaries of development, with
new winners and losers.’
According to the Presidency’s 20 Year Review of Local
Government, services – especially basic services – should be
extended to communities that are currently unserviced or underserviced. At a local government level, steady progress has been
made in this regard.
Access to safe drinking water has increased from 75% in
2000 to more than 90% today. Electricity access is up from 76%
to 90%, while sanitation coverage has increased from around
68% to 75%.
MEASURING THE SUCCESSES OF LOCAL
MUNICIPALITIES
The South African Institute of Race Relations (IRR) has
developed one of the most comprehensive tools yet to measure
the success of municipalities. The 80/20 Report uses 80
indicators for every municipality in South Africa, measuring
poverty, education, employment, municipal services and
financial management, to rate the best and worst performing
local governments since democracy.
Overstrand Local Municipality in the Western Cape, ranked as
the third best performing in South Africa by the IRR, is a shining

example of local government success. Every household in the
Municipality (including those in the 12 informal settlements)
has access to potable water and sanitation. Their poverty rate is
the lowest in South Africa at around 10%, while indigent support
increased from 5 852 households in 2011 to 6 923 in 2015.
In 2014, Overstrand was also named the most productive
municipality in the country by Municipal IQ.
Rochelle Louw, the Municipality’s senior manager of
strategic services, says that Overstrand pursues a culture of
excellence in delivering services to the community. ‘Overstrand
Municipality’s vision is to be a centre of excellence for the
community,’ she says. ‘We have committed ourselves to a value
system that has been developed to guide each of our employees
on a daily basis, underpinned by the Batho Pele principles of
putting people first.’
She adds that the high productivity rate of the Municipality
can be attributed to a good working relationship between the
administration and the council. ‘Our dedicated staff is without
doubt a contributing factor to our service-delivery rate. The
implementation of a performance-management system for the
entire workforce contributes to the productivity levels in the
organisation.’
As with many local municipalities in South Africa, Overstrand’s
service-delivery challenges include a burgeoning population,
ageing infrastructure and a shortage of funding from provincial
and national government. ‘Population growth exceeds economic
growth, while there’s a need for new infrastructure and the
maintenance of existing infrastructure,’ says Louw. ‘Community
needs in the Integrated Development Plan (IDP) also exceed
the municipal funding available.’ The Council for Scientific
and Industrial Research (CSIR) backs up Louw’s statements in
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SALGA Chairperson Thabo Manyoni.

BOUNCING BACK FROM A DESPERATE PAST
Some local authorities have made truly miraculous recoveries
from a broken legacy left behind by apartheid, overcoming a
variety of seemingly insurmountable challenges.
When Gauteng’s Midvaal Local Municipality was established
in 2000, it was virtually bankrupt, infrastructure was neglected
or nonexistent, property values were low and the Municipality
owned almost no assets.
The initial years were difficult, and mainly spent building up a
functional local government from scratch, creating departments,
and employing people to deliver services, while building up
investor and resident confidence.
18
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Collaboration with communities is crucial for democratic success.
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a report called The State of Municipal Infrastructure in South
Africa and its Operation and Maintenance.
On a more positive note, other municipalities have been noted
to have high levels of competency. ‘The investigation has shown
that South Africa has many instances of adequate municipal
infrastructure and service delivery, but also an increasing
proportion of deteriorating infrastructure,’ the report states.
The report adds that poor management policies and weak
financial systems are contributing to a lack of service delivery in
some municipalities. ‘While some municipalities have exemplary
practices in place, gross shortfalls exist in many municipalities.
Between these two extremes, a wide range of capacity and
competence can be found,’ the report reads.

‘Once the Municipality had been stabilised, the focus turned
to growth and infrastructure development, in order to grow the
area and excel. Inheriting old infrastructure has been one of the
challenges that affect service delivery, and the Municipality put
in place plans to address these issues,’ explains Midvaal Media
Liaison Officer Aaliyah Dangor.
Today, Midvaal is one of the most productive municipalities
in the country, having won numerous awards for financial
sustainability, social upliftment and overall achievements. Since
2000, flush sanitation has increased from 49% to 58%, and
electricity access has jumped from 62.9% to 79.3%, while piped
water inside dwellings is up to 65% from 40.8%.
‘Midvaal has always stuck to the core mandate of service
delivery,’ says Dangor. ‘Everything we do is about getting that
right and improving on how we deliver services. You will see a
drastic improvement in all aspects of service delivery, which is
proof of the fact that this is where the focus has been, and that
our methods are working.’
Dangor adds that the municipality’s IDP is at the heart of all it
does as a local government structure. ‘This document is carefully
planned with input from all relevant sectors in society, and then
we work to implement it effectively and efficiently,’ she says.
‘Everything that we do on a daily basis must be linked to achieving
the outcomes identified in that IDP. The mayoral committee and
heads of departments meet weekly to track progress on IDP
targets, and ensure that measures are put in place well ahead of
time to meet those targets.’
IMPORTANCE OF THE IDP
Prior to 1994, local government was mainly concerned with limited
service provision and the implementation of by-laws. But with
the introduction of the new Constitution and local government
policies, the focus expanded to include developmental activities.
All municipalities are now required to produce an IDP that
gives an overall framework for development, aiming to overcome
the poor planning of the past. This approach also assists with
ensuring that limited financial resources are spent effectively.
Due to better resources, South Africa’s metropolitan
municipalities have done a particularly good job in implementing
IDPs that have resulted in large improvements in development.
In 2014, eThekwini Metropolitan Municipality in KwaZuluNatal achieved one of the greatest accolades ever to be
bestowed on a South African local authority when it was
awarded the coveted Stockholm Industry Water Award for
the Most Innovative and Progressive Water Utility in Africa.
The Municipality, which serves almost 4 million people in
and around Durban, was recognised for using technological
innovations and upgrading ageing infrastructure to provide
widespread access to water and sanitation.
‘I think that our biggest achievement as a water service
provider has been bringing water and sanitation services to
so many poor people, and transforming their lives,’ says Neil
Macleod, former head of eThekwini’s water and sanitation
unit. ‘In 2000, our boundaries were expanded, resulting in the
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METROS ARE THINKING OUTSIDE THE BOX
Many of South Africa’s metro municipalities are coming up with
new innovative programmes that smaller local municipalities
can learn from. In Johannesburg, this year will see a number of
new innovations introduced as part of the IDP. To enhance food
security, healthy, cheaper bread will be introduced that makes
use of fruit trimmings instead of flour, while micro-mushroom
farms will turn nutrition into a viable business for thousands of
community-based operators. In terms of water and sanitation,
thousands of low-flush toilets and water-saving urinals will be
installed as a standard feature in homes, offices and commercial
sites. Organic waste will be sent to bio-digesters in order to
harvest gas for fuel and energy, while almost 250 000 tonnes of
rubble will be collected from illegal dump sites and converted
into a new form of stone paper.
There’s also a growing movement towards transforming
metropolitans into ‘Smart Cities’, with the rolling out of wideranging broadband. Tshwane is leading the pack in this regard,
having established more than 1 000 public Wi-Fi sites that offer
free internet access to more than 3 million people.
Also harnessing the power of technology, eThekwini has
established the Smart Community App, a free mobile app that

allows residents to interact with the municipality in real-time,
and thus contributing to the effectiveness of service delivery.
SALGA’s Manyoni explains that innovation is vital in order
for local government to solve long-standing problems. ‘Rather
than letting occasional good ideas from the outside drive the
innovation process, the sector should continually take the lead in
developing innovative solutions to address the unique challenges
of local government,’ he says.
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challenge of bringing services to more than 1 million people
that did not have access to water or sanitation. I think that
providing water to 1.3 million people and proper sanitation to
700 000 people in such a short period of time has not been
achieved in many countries.’
Meanwhile, Johannesburg Metro runs its IDP programme
under a different slogan annually, shifting its focus every year in
order to meet the changing needs of the city. The plan is guided
by the Johannesburg Growth and Development Strategy (GDS)
2040, which is based on four major outcomes: improving the
quality of life; developing infrastructure; strengthening the
economy; and making the metro all-inclusive.
‘In 2011, we entered a people’s contract with the residents of
Johannesburg. This was a contract to transform the lived reality
of our people; i.e. not merely to provide basic services, but to
actively lead the transformation of the economy and society
in what remains one of the world’s most dynamic cities,’ says
Executive Mayor Parks Tau.
In the 2013/14 financial year, the IDP focused on defining
what the city’s key plans will be for the next three decades, under
the slogan of ‘Restitching our city to create a new future’. Ten
priorities were identified, including financial sustainability, food
security, human settlements, technological advancements and
attraction of investment. R100-billion was also committed to
large capital investment projects to be implemented over a 10year period.
One of the biggest achievements was the establishment of the
Rea Vaya BRT public transportation system. The Municipality
was the first to pioneer a large-scale, municipal-run, mass-transit
system, and cities such as Cape Town, eThekwini and Tshwane
have now followed suit.

Metropolitan municipalities such as Johannesburg
are setting a good example for smaller municipalities.

As South Africa reflects on the
positives and negatives of the
past five years, the focus will
turn to the ways in which local
governments can improve their
service delivery in communities
WHAT NEEDS TO BE DONE BY LOCAL GOVERNMENT
IN 2016?
This year will herald new municipal elections and the end of
local government’s current term. As South Africa reflects on the
positives and negatives of the past five years, the focus will turn
to the ways in which local governments can improve their service
delivery in communities.
It has been widely recognised that particular focus needs to be
placed on smaller municipalities in rural areas, which continue to
be the worst performing in the country. This is largely due to the
fact that these areas were mostly former apartheid homelands,
inheriting a broken system of governance and seriously
underdeveloped or nonexistent infrastructure.
Above all, the biggest factor in the success or failure of
municipalities lies in proper financial management, good
leadership and accountability. It has been widely recognised that
skilled and capable staff, along with good decision-making, will
set in motion a series of positive knock-on effects that can solve
most of local government’s difficulties.
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Rural municipalities, especially in the Eastern Cape, are still trying to overcome a broken past.

In terms of financial stability, substantial progress has been
made, with more than 50% of municipalities now boasting
unqualified audits, and the number of disclaimers and adverse
opinions have halved since 2008/9.
The 15 Year Review of Local Government stated that
governance issues include political leadership, political
interference and patronage. In 2000, local government also
inherited yawning gaps in terms of skills and capacity. ‘The
gaps in capacity have been exacerbated by the amalgamation
and restructuring of local government, which, together with
the countrywide “brain drain”, has left significant areas of local
government understaffed and underskilled, rendering them
unable, in many instances, to deliver on their mandates and
meet their public obligations,’ the Review states.
Government sought to solve these most pressing issues
with the establishment of the Local Government Turnaround
Strategy (LGTAS) in 2009, based on five strategic objectives,
including to:
1. Ensure that municipalities meet the basic service needs of
communities.
2. Build clean, effective, efficient, responsive and accountable
local government.
3. Improve performance and professionalism in municipalities.
4. Improve national and provincial policy, oversight and support.
5. Strengthen partnerships between local government,
communities and civil society.
The efforts of LGTAS are further refined through government’s
Back to Basics programme, which was launched in September
2014. The key pillars of the Back to Basics programme are:
1. Basic services;
2. Good governance;
3. Public participation;
20

4. Financial management; and
5. Institutional capacity.
The efforts of LGTAS are starting to bear fruit across the board,
with most local municipalities becoming more financially
responsible and improving their service-delivery levels.
This will undoubtedly continue to be a major focus for local
municipalities in the upcoming term.
Manyoni stresses that even the smallest improvements can make
a huge difference. ‘If carefully and strategically approached, even
simple activities, such as street lighting, can be catalytic to business
expansion and retention. We therefore cannot overemphasise the
importance of getting those basics right,’ he says.
On the other side of the coin, municipalities that have already
reached high skill levels and all-round stability will seek to build
on their good work, creating more job opportunities, expanding
their development programmes, and continuing to find innovative
ways to improve the quality of life for citizens.
CONCLUSION
Looking back at 15 years of local governance, it’s clear to see that
the transformation of local municipalities was the furthest thing
from a simple task. Through a huge amount of hard work, the
best performing municipalities in the country must be applauded
for transforming often hopeless situations into ones that have
seen the majority of their people leading a high quality of life.
Other municipalities are taking longer to find their
feet, but most of these are having to iron out even greater
problems, which understandably take longer to resolve.
However, with access to basic services continuing
to improve year-on-year, guided by a strong and
comprehensive local government framework, the outlook
for the future is positive. ▪
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NATIONAL BUSINESS AWARDS

NIGHT OF THE STARS

IMAGE: SALGA

In association with the Top Performing Companies publication, the annual
National Business Awards gives recognition to stellar South African companies
and organisations across all industry spheres. At this year’s ceremony, the
South African Local Government Association (SALGA) was a finalist in the Top
Performing Public Service category, writes Vanessa Rogers.

SALGA delegates and guests at the Awards.

S

tarted in 2002, the National Business Awards celebrates
achievement in local business, from private companies
to state-owned entities and government departments.
The nominated companies are recognised for their social and
environmental contributions, service excellence, commitment
to customers, and ethical behaviour. Now in its 13th year,
the awards is presented in association with a Topco Media
publication, Top Performing Companies, the aim being to honour
industry leaders in a range of pertinent business categories.
On the night of the awards, held on 19 November last year
at Emperors Palace, attendees were wowed with audio-visual
technology at its finest and delicious food.
Judges included the likes of attorney and Struggle veteran Dr
Mathews Phosa, President of the International Women’s Forum
South Africa Dr Vuyokazi Felicity Mahlati, Professor Lance
Fanaroff of the London School of Business and co-founder
of Integr8, CEO of Business Unity South Africa Khanyisile
Kweyama, CEO of SA Tourism Thulani Nzima, and Professor
Shirley Zinn, former HR director of Standard Bank.

In his welcome speech, Dr Phosa told delegates: ‘Excellence
never comes easily or quickly. It takes dedicated leaders,
ordinary people, a workplace culture, perseverance and hard
work. Leaders who inspire and make new ways possible,
people dedicated to improving and developing new skills, and
a productive and ethical workplace culture that’s committed to
innovating and delivering the best-quality product or service
for customers.
‘In total, it is about a mindset, starting from the top of the
organisation, that pushes for productivity and excellence in
what we do.’
In order to qualify for the 2015 National Business Awards,
companies and entities had to have an annual turnover of at least
R35-million, show strong year-on-year growth, and provide a
compelling motivation for consideration.
The South African Local Government Association (SALGA)
was nominated in the Top Performing Public Service
category, which was eventually won by the South African Civil
Aviation Authority. ▪
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NATIONAL BUSINESS AWARDS

SOCIAL MEDIA SUCCESS
The hashtag #SABizAwards trended – in second place – on
Twitter in South Africa that evening, holding its rank for a total
of nine hours and 34 minutes.
• TrendieZA – Trends @TrendieZA Nov. 19
‘Trending South Africa 06:50 AM SAST’
1. #GRCLaunch
2. #SABizAwards
3. #COSMOSummer
4. #NewGenAwards
5. #Lituation
Top tweets from the evening included the following:
• Tahir Sema* @TahirSema: ‘SALGA has been honoured
yet again for good performance, this time as a finalist in the
Top Performing Public Service Award #SABizAwards.’
• Ref @refiloera: ‘What a beautiful evening it was. I’m so
inspired, was in the company of great minds #SABizAwards.’
• SALGA @SALGA_Gov: ‘SALGA loses in the category
Top Performing Public Service Award to the Civil Aviation
Authority. Well Done SALGA! #SABizAwards.’
• SALGA @SALGA_Gov: ‘The contribution and impact
of SALGA’s work [is] recognisd by the General Public
#SABizAwards.’
• Helét Conradie @heletc: ‘@NatBusAwards’ honorable
Mathews Phosa nails it at #SABizAwards – give him an
award and a #Tumi bag to carry it in!’
• SALGA @SALGA_Gov: ‘SABizAwards recognises great
organisations that are thriving due to their success cultures
#SABizAwards @NatBusAwards.’
• Donald D Makhafola @DonaldMakhafola: ‘Dr
Matthews Phosa says SA has to form a united front against
corruption and poverty #SABizAwards @NatBusAwards.’
• SALGA @SALGA_Gov: ‘Leanne Manas of Morning
Live MC At the National Business Awards #SABizAwards
#tumitravel @NatBusAwards.’
(*) Tahir Sema is the SALGA spokesperson.
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SALGA’S NOMINATION
On 14 October, SALGA released a media statement revealing
that it had been nominated as a finalist in the 13th annual
National Business Awards’ Top Performing Public Service
category.
The announcement was made on the day the Association was
due to brief the Parliamentary Portfolio Committee (National
Assembly) of Cooperative Governance and Traditional
Affairs, as its Annual Report had shown significant progress in
organisational excellency – 98% against its Annual Performance
Plan for 2014/2015.
An association of 278 municipalities, SALGA is charged with
representing the interests of all municipalities, specifically with
regards to lawmaking and policy. In the financial years 2012,
2013 and 2014, SALGA received certificates of excellence for
clean audits from the Auditor-General.
THE ACCOLADES
Awards were divided into those for organisations, sectors,
government, individuals and headlines. See the full list of 2015
National Business Award winners, below:
ORGANISATION AWARDS
Corporate Citizenship: Woolworths Holdings Ltd
Customer Focus: Capacity Outsourcing, a division of Adcorp
Fulfilment
Diversity in the Workplace: Isilumko Staffing Solutions
Sustainability: Alexander Forbes
Fast Growth: GoIndustry DoveBid SA
Innovation Through Technology: Absa Life Ltd
Investing in People: Group Five
Infrastructure Development: Bigen Africa Group Holdings
SECTOR AWARD
Transport and Logistics: Super Group
GOVERNMENT AWARD
Top Performing Public Service: South African Civil
Aviation Authority
INDIVIDUAL AWARDS
Top Performing Business Leader of the Year: Dr Snowy
Khoza, Bigen Africa Group Holdings
Top Performing Entrepreneur of 2015: Mark Lu, Corex
Top Young Executive of the Year (under 40 years): Dr
Ayanda Vilakazi, Coega Development Corporation
HEADLINE AWARDS
Lifetime Achievement: Eric Samson, founder of Macsteel
Group
National Business of the Year: EOH Holdings
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Brandwag Social Housing will provide additional social housing opportunities to our communities and ensure closer proximity to work
opportunities and other amenities to families of participants of these housing programmes.
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SALGA DELIVERS –
DESPITE THE ODDS
In October last year, the South African Local Government Association (SALGA)
presented its Annual Report for the 2014/2015 year to Parliament’s Portfolio
Committee on Cooperative Governance and Traditional Affairs. The Committee
was also briefed on the Report’s contents – arguably SALGA’s best since it was
established in 1996. By Solly Moeng.

S

30

ALGA boasts a membership of 278 municipalities
throughout South Africa. Its establishment, as envisaged
in the Constitution of the Republic of South Africa and
the Organised Local Government Act of 1997, dictates that
the organisation represents local governments and facilitates
transformation through advocacy, lobbying, representation, and
building municipal capacity for improved performance.
Among others, the 2014/2015 year will be remembered for the
in-depth legislative and policy review process aimed at introducing
efficiencies in local government. As a lobbyist, SALGA was
involved in the process, ensuring that lawmakers delivered a
sound, progressive, legislative framework that was informed by
the operational realities of local government.

GROWTH IN PROMINENCE
SALGA has played a prominent role in the provision of
strategic support and advice to its sister organisations in other
parts of Africa. The organisation also actively participated in
deliberations within world bodies such as the United Cities
Local Governments (UCLG), the Commonwealth Local
Government Forum (CLGF), and the United Cities and Local
Governments of Africa (UCLGA).
The prestigious Africities Summit, hosted by the City of
Johannesburg in November last year, would not have been as
successful without SALGA’s leadership and foresight, which
helped secure its hosting in South Africa. Today, SALGA is
recognised as a key opinion leader throughout the sector in Africa.

ON GOVERNANCE, PERFORMANCE AND
BRAND VISIBILITY
SALGA achieved an impressive 98% score against its Annual
Performance Plan for the period under review. This is an
improvement over the 95%+ achieved over the last two years.
Since its establishment, SALGA has also managed to grow its
public visibility and to carve for itself a prominent place within the
local government sector. Today, the name SALGA is well known
and automatically associated with its mandate.
For a third year in a row, SALGA has achieved a clean audit
for its financial and nonfinancial performance. Judged against
the backdrop of an earlier, sustained period of management
challenges, the organisation has a lot to be proud of.
As a representative body, SALGA is constantly under the
scrutiny of its stakeholders and has to be seen leading by example
in terms of leadership practices and clean governance. Many of
the stakeholders look up to SALGA as proof that clean financial
audits are achievable in the local government sector.
SALGA’s projected accountability and number of administrative
responsibilities have also grown over the past year, adding to
the weight of its strategic position in the sector. It is therefore
no surprise that its performance has been acknowledged and
repeatedly congratulated by many of the stakeholders.

SOME NOTABLE ACHIEVEMENTS
In 2013, SALGA launched the Local Government AntiCorruption Strategy. As reported to Parliament’s Portfolio
Committee on Cooperative Governance and Traditional
Affairs, ‘accountability within local government is a key success
driver for adherence to the principles of good governance. It is
for this reason that SALGA has invested substantial effort in
the fight against corruption in local government.’
Various multiparty deliberations at SALGA’s Anti-Corruption
Summit culminated in the Consequences and Accountability
Framework 2013-2014. This framework will assist municipalities
in developing tailored anti-corruption policies for their areas. All
municipalities also have pledged to root out corrupt practices
and maladministration. Since then, the Auditor-General has
reported that more than 50% of municipalities have effective
accountability and consequences mechanisms in place.
Speaking on behalf of SALGA, Sonwabo Gqegqe says: ‘We’ve
now developed a clean-administration peer-review mechanism
that will be piloted [this year]. We’ve also conducted a national
survey on measures that municipalities have put in place to fight
fraud, corruption and theft. These measures, supported by the
new module on “Ethics and Moral Leadership” in our induction
programme for councillors, will help improve how things are done.’
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ORGANISATIONAL PERFORMANCE

Between now and the end of March, SALGA will host about
nine leadership round tables on ethical and moral leadership
in local government in partnership with the Ethics Institute of
South Africa and the Moral Regeneration Movement. These
round tables will drive a series of conversations focusing on
My ideal South Africa, urging South Africans to shun immoral
and unethical conduct. SALGA’s contribution to the reviewed
Anti-Corruption Strategy and the proposed Local Government
Integrity Framework, due to be implemented in 2016, is in line
with this initiative.
There has been an increase in positive media coverage of
the steps taken by municipalities in implementing their anticorruption mechanisms. If this continues, community trust in
local government will grow, and so will goodwill.
Another bold initiative by SALGA in 2014 was the
Municipal Audit Support Programme (MASP), which has
a core aim to provide hands-on support to municipalities
that received adverse or disclaimed audit opinions. This
programme is executed through a delivery model that is based
on a benchmarking and peer review mechanism, which saw
22 municipalities benefit from direct support in 2014 and
2015. Following a concerted effort to improve management
processes, nine of these municipalities showed immediate
improvement with better, more positive audit opinions.
These are:
1. Kgetlengrivier Local Municipality
2. Kannaland Local Municipality
3. Naledi Local Municipality
4. Bushbuckridge Local Municipality
5. Uthukela District Municipality
6. Ugu District Municipality
7. Vulamehlo Local Municipality

8. Modimolle Local Municipality
9. Mier Local Municipality.
Hands-on support was given to 79 municipalities that
were originally in the ‘red zone’; this has resulted in audit
improvements for 15 of them, reducing the number to 64. By
the time SALGA presents its next report, there is further hope
that this number will have been substantially reduced.
Another area of pride for SALGA lies is in its Billing and
Revenue Enhancement research project, an initiative that was
also developed and launched during this period. The research’s
findings are expected to assist municipalities to implement
systems and programmes that will particularly help to improve
revenue enhancement and debt collection. General low levels
of debt collection at municipal level have been known to present
serious hurdles for service delivery in municipalities. It is partly
for this reason that demands for municipal services often far
exceed available resources. Efforts to educate the public about
the importance of paying its dues will be matched, internally,
to the implementation of this programme.
Finally, in its ongoing effort to professionalise management
and service delivery standards at local government level,
SALGA established the SALGA Centre for Leadership and
Governance (SCLG) to provide requisite training to municipal
leaders and their employees. The SCLG has since secured
funding and other support to develop leadership capacity in
the areas of governance, media, stakeholder engagement and
ethics. SALGA is also in the process of concluding peerlearning agreements with its counterparts in Malawi and
Namibia, with a view to build the capacity of local government
associations in the SADC Region. It will also facilitate the
exchange of know-how between South African municipalities
and their counterparts on the continent. ▪
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SALGA’s Executive Director of Municipal Finance Simphiwe Dzengwa.

SETTING BOUNDARIES
The Municipal Demarcation Board (MDB) is an independent authority charged
with determining municipal boundaries. As such, the MDB is a vital component
of local government’s mandate to deliver services to citizens effectively and
efficiently, writes Shantalie Hewavisenti.

T

he Municipal Demarcation Board (MDB) is mandated
to declare district management areas, to delimit
wards for local elections, and to assess the capacity of
municipalities to perform their functions. The MDB aims to
work alongside key stakeholders, such as SALGA, to find the
best way to use their resources to empower municipalities, in
order for them to fulfil their constitutional obligations, promote
accountability and improve the effectiveness and sustainability
of service delivery within sound boundaries.
THE DEMARCATION PROCESS
The highly anticipated conclusion of the boundary determination
and redetermination process, which took place last year, was a
particularly significant occasion as it marked the end of various

32

external and internal challenges faced by the MDB. The process
began at the start of the year, when the former minister of
Cooperative Governance and Traditional Affairs, Pravin Gordhan,
requested that the MDB consider the determination and
redetermination of the boundaries for certain municipalities.
The purpose of this request was to make struggling municipalities
more sustainable and financially viable moving forward, especially
since there was a sizable gap between the municipalities that
were performing their duties well and those that were continuing
to fall short, this became a necessity. The proposals put forward
by Gordhan constituted 34 cases and affected 90 municipalities
throughout South Africa.
Over the course of last year, the MDB took great strides in
order to achieve their mission. According to SALGA’s Executive
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MUNICIPAL MATTERS

Director of Municipal Finance Simphiwe Dzengwa, who’s also
on the board of the MDB, the process of determining municipal
boundaries was twofold. The first round of hearings culminated in
August, when the MDB handed over the first batch of wards to the
Independent Electoral Commission (IEC). In this round, some
boundaries and amalgamations of municipalities were accepted,
following extensive analysis and testing, while a number of them
were rejected. This resulted in a secondary round of hearings that
involved greater public participation.
A number of public consultations were held throughout the
country, and these allowed the public to actively participate in
the process of ward delimitation by exercising their views and
influence before the MDB made any final decisions. Dzengwa
says the MDB advertised the hearings on the radio and within
relevant newspaper publications to ensure that all interested
stakeholders were aware of the process. The stakeholders with a
vested interest in the process of boundary demarcation included
a variety of different community groups, political parties, labour
unions and municipal policymakers.

‘Continued collaboration between
SALGA and the MDB will be required
in the near future to ensure that the
demarcation processes are well
executed and managed. It is also
envisaged that SALGA will play a role
in helping to identify the limitations
of the Demarcation Act, ensuring
these are adequately addressed in
Parliament, where necessary’
THE RELATIONSHIP BETWEEN SALGA AND THE MDB
SALGA played an important role in providing a bridge between
the MDB and the municipalities, and allowed the communities
to become fully informed about the proposed changes to the
municipal boundaries and what this would mean for them on
the ground. Following months of robust discussion and the
consideration of various objections, the MDB came up with
pleasing alternatives, and much of this success was down to
SALGA’s work as the umbrella body representing the views of
concerns of municipal stakeholders.
In addition to being a key stakeholder, Dzengwa says
SALGA played an important part in the policy and boundaries
committee of the MDB. ‘It was through certain structures
that have been set up by the organisation that SALGA was
suitably equipped to take up the public’s concerns about the

amalgamation of municipalities to MDB,’ he says. He goes
on to highlight how it was thanks to SALGA’s lobbying that
municipalities received the Demarcation Transition Grant of
R139-million in the 2015/16 budget. These funds are intended
to help municipalities prepare for their amalgamation, integrate
policies and ensure the stability of the new administrations.
LOOKING TOWARDS THE FUTURE
With regards to the demarcation process, MDB Chairperson
Jane Thupana says: ‘It has indeed been a journey characterised
by challenges, anxieties and a lot of lessons learned, as the
Board got to participate at even closer range with communities.
It is now up to the IEC and MECs responsible for local
government to perform their functions in terms of Section 23 of
the Demarcation Act and Sections 12 and 18 of the Municipal
Structures Act.
From this statement it is clear that the period following these
changes to the municipal boundaries and subsequent changes
to the structures of government will require SALGA to take
a leading role in assisting municipalities ease into the new
operating environment.
With regards to the new municipalities, SALGA will need
to continue to deliver support and capacity building. The
organisation will also be instrumental in implementing various
training programmes, to ensure that councillors and municipal
staff have a sound understanding of the frameworks, legislation
and policies within which they shall operate.
‘Continued collaboration between SALGA and the MDB will
be required in the near future to ensure that the demarcation
outcomes are well executed and managed,’ says Dzengwa. ‘It is
also envisaged that SALGA will play a role in helping to identify
the limitations of the Demarcation Act, ensuring these are
adequately addressed in Parliament, where necessary. Finally,
SALGA will work alongside the MDB to carry out capacity
assessments to ensure that municipalities are functioning
adequately and are financially viable.’
To conclude, the recent launch of the 2016 Local Municipal
Elections in January marked the formal end of a yearlong process
executed by the MDB. It is clear that the process of assessing
the capacity of municipalities and delimiting wards in preparation
for the elections has been a complicated process, which required
reconciling various stakeholder interests.
The MDB, with the assistance of SALGA, went to great
lengths to ensure that the public was fully involved in the
demarcation process, and also fully informed when it came
to the implications of these changes. The emphasis put on
the importance of public involvement will certainly play a
role in the success of this operation. However, while the
formal proceedings of the MDB have now been finalised, the
organisation’s work and collaboration with SALGA will need to
be maintained in order to ensure that the solid foundations laid
during the last year continue to be built upon, ensuring that
municipalities remain stable through this transition and that
they are able to function more successfully in the future. ▪
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INTERNATIONAL
COOPERATION IS KEY
The South African Local Government Association (SALGA) regularly forms
partnerships with other entities on a regional, continental and global scale,
in order to share innovations and experiences as widely as possible, writes
Rodney Weidemann.

S

ALGA’s partnerships and joint ventures (JVs) with other
organisations are extremely important in delivering
benefits to its members, and building the role and profile
of local government in the region, continent and across the globe.
Advocate Reuben Baatjies, general manager: Strategy
and International Relations at SALGA, explains that these
partnerships and JVs all take place within the parameters
of South African’s foreign-policy objectives. Moreover, they
are undertaken with the knowledge and, in some cases,
active participation of national government in the form of the
Department of International Relations and Cooperation, the
Department of Cooperative Governance and Traditional Affairs
(CoGTA), and National Treasury.
‘SALGA pursues strategic partnerships across three key areas,
focusing regionally on strengthening local government and
its associations through capacity building, peer learning and
thought-leadership-exchange programmes,’ Baatjies says. ‘We
also promote decentralisation, local economic development, and
local government’s role in job creation and investment through
our various strategic partnerships.
‘At a continental level, our goal is to strengthen the United
Cities and Local Government of Africa (UCLGA), and actively
promote decentralisation and people-centred local government
across Africa. Further, we aim to lead in building the capacity
of local government associations across the continent, thereby
strengthening and supporting sustainable local development.’
Baatjies adds that, at a global level, the goal is to help build
a coherent development-cooperation agenda and programme
to strengthen local governance and decentralisation, as well as
to participate in global platforms and bodies. These include
the UCLGA and its various committees, enabling SALGA
to take the lead in the localisation and Africanisation of the
sustainable development goals and the various thematic and
sectoral policies.
‘This is vitally important, as strengthening local government
and its representation is key to tackling the many and
diverse socioeconomic challenges, which are now becoming
commonplace in most parts of the world,’ he says. ‘And a
better and more sustainable world is a universal goal in this
interconnected “global village”.’
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CURRENT PARTNERSHIPS
SALGA has formed a partnership with the Commonwealth Local
Government Forum (CLGF) and, through the South African
chapter of the UCLGA, has been providing strategic capacitybuilding support, to strengthen local government associations
in the region and share decentralisation perspectives with our
neighbours, continues Baatjies.
‘In particular, we have provided support to the Malawi Local
Government Association, which is re-establishing itself and
setting out its strategic vision for the medium term,’ he says.
‘Additionally, we have worked with the Zimbabwean association
and some of its cities in strengthening its services, such as water
provision, to residents. This was undertaken with the support
of the eThekwini Municipal Institute of Learning, as part of a
trilateral cooperation project between Germany, South Africa
and Zimbabwe.
‘From a continental perspective, it goes without saying that the
2015 Africities Summit, held in Johannesburg from 29 November
to 3 December 2015, was a major showpiece event for local
government across Africa. This was a collaboration between the
UCLGA, SALGA, CoGTA and the City of Johannesburg.’
Baatjies adds that the Summit was significant in profiling
South Africa’s local government to the continent and world, and
positioning SALGA to play a leading role in the implementation
of, and policy choices needed to effect, the desired sustainable
development goals and Africa 2063 Agenda objectives.
‘SALGA was also tasked with playing a leading role in the
governance reform of the UCLGA. This is in the lead-up to the
UCLGA World Congress later in 2016,’ he says.
According to Baatjies, at a global level, SALGA’s Centre for
Leadership and Governance was profiled in the September
edition of the UCLG (World Body) Capacity Building Working
Group newsletter. Partnership collaboration was invited from
interested international stakeholders.
‘Furthermore, SALGA, in partnership with the CLGF, is part
of an ongoing expert mission to support the CLGF Asian region
advocate for local economic development,’ Baatjies says. ‘This
will be achieved by sharing expertise and experiences from South
Africa with our Indian counterparts. Specifically, SALGA is
providing expert support with regards to developing a pilot project
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focused on local economic development with the Indian state of
Madya Pradesh. This Indian state has also signed a memorandum
of understanding [MoU] with the Gauteng province.’
This project, he suggests, will focus on the roles of local
economic development and city strategic planning, and will
result in strategic partnerships between the beneficiaries of
the policy and selected South African municipalities that share
similar characteristics and interests.
SALGA has signed an MoU with the Belgian Association
of Cities, outlining SALGA’s expanding and influential role
in the global local government body, the UCLG, and in
building stronger learning ties with Belgian cities. Six twinning
partnerships have already been signed between South Africa and
Belgian municipalities over the past few years.
Following on from the aforementioned trilateral cooperation
project between Germany, South Africa and Zimbabwe, SALGA
has subsequently partnered with the German Association of
Cities to develop and submit a ‘Nakopa’ project proposal to the
German government, valued at approximately R1.5-million.
‘The proposal has since been approved for implementation. It
aims to build stronger linkages between the two associations and
their members on a number of key thematic local government
issues,’ says Baatjies. ‘These [issues] include modernising
governance, economic development and energy efficiency. The
agreement is expected to enable South African municipalities to
benefit from the German municipal experience and innovations
in these three areas. At the same time, we will equip our German
counterparts with ideas and examples of innovation and efficiency
in a number of areas that they are only now encountering, but
which we have been grappling with for some time. These include
such as how our cities have been dealing with immigration and
its socioeconomic implications on cities.’

IMAGE: SUPPLIED

LOOKING FORWARD
Following initial discussions with the Department of Foreign
Affairs and Development of Canada in June last year, the
Federation of Canadian Municipalities has started exploring an
opportunity to partner with SALGA to create a joint-exchange
programme, designed to strengthen relationships between the
South African and Canadian municipal sectors.
‘The proposed Canada-South Africa Municipal Partnership
Project will create direct learning links between the
municipalities of the two nations,’ says Baatjies. ‘This will allow
for exchanges on issues, such as green-asset management,
economic development, trade, and urban planning, as well as
support the exchange of experiences and good practices. This
project is expected to kick off towards the second half of 2016,
in line with the new term of local government in South Africa.’
Baatjies is quick to point out that in the learning environment of
a developmental sphere, particularly one that has only been in the
process for 15 years, the importance of learning from international
experiences is critical. He adds that sharing experiences
internationally has also broadened member municipalities’ options
to exercise their discretion in performing their functions.

‘It has enabled [municipalities] to make more informed and
coherent policy choices, knowing that the challenges they
grapple with are not unique, and that others are successfully
tackling many of the same issues in varying contexts and with
innovative practices,’ he says. ‘While these can’t always be
adapted to our circumstances, the principles and lessons from
those experiences certainly assist us in making smarter and
more practical policy and implementation choices in executing
the developmental and transformative mandate. The SALGA
you see today is certainly due, in part, to the support and
expertise of our developmental partners and partnerships that
we have enjoyed over the last 20 years.
‘We believe that now is the opportune time to strengthen
our international exposure and partnership model. In doing
so, we’ll be able to influence and shape the international
development agenda, and support our pressing priorities
to ensure that a more globally connected, sustainable and
balanced perspective informs our own local environment. If we
are to do so much more with increasingly less, then sharing
as many innovations and experiences as widely as possible,
and utilising the partnership model to mobilise additional
resources, will be vital to the success of our developmental
agenda. More, not less, international municipal cooperation is
essential as we move forward.’ ▪
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SERVE AND DELIVER

IMAGE: EMFULENI LOCAL MUNICIPALITY

SALGA reflects on the successes of municipalities working to bring services to
their communities.

Children celebrate the opening of a new library in Emfuleni Municipality.

BOITUMELO LIBRARY KICK-STARTS CULTURE OF
READING AND LEARNING IN EMFULENI LOCAL
MUNICIPALITY
GAUTENG – Pupils from a poor school in the Emfuleni Local
Municipality now have access to over 2 400 brand-new books,
following the opening of a beautiful new library in September.
The Boitumelo Secondary School near the settlement of
Sebokeng was the beneficiary of the project, which has been
funded by the municipality and the provincial Department of
Sports, Arts, Culture and Recreation.
Boitumelo, as with many communities in the Sebokeng
area, is suffering from poverty, unemployment and a high
level of illiteracy. The new library is expected to help improve
statistics showing that only 32% of school learners complete
their matric qualifications.
‘With the construction of a new library, life will change for
the better as more residents will have access to books, thus
improving their knowledge and learning skills,’ said Emfuleni
Executive Mayor Greta Hlongwane.
The library has been built with phase brick walls, wooden
laminated floors, shelving, a blackboard, tables and chairs, as
well as air conditioning and decorations, not to mention more
than 2 400 books.
It also boasts a kids’ section that can be used by early-childdevelopment centres to mentally stimulate young children,
36

while an activity room has been fitted with computers for
learners to use for school projects.
‘I am happy for the new library,’ said Thapelo Marumo (14), a
Grade 10 pupil at the school. ‘It means no more travelling long
distances to do my school projects and for my study purposes.’
Molebatsi Bopape, former MEC for the Department of
Sports, Arts, Culture and Recreation, was the guest speaker
during the handover. She said that a culture of reading and
learning was vital to the future of communities.
‘This culture needs to become a habit to everybody, both youth
and adults,’ Bopape said. ‘Education is the rock upon which to
build flourishing communities. It is through education that,
as government and business, we can turn around the negative
socioeconomic challenges faced by the region. This library goes
a huge way towards turning around these challenges.’
Both Bopape and Hlongwane made impassioned pleas to
the community, asking them to refrain from burning public
infrastructure during protests.
‘It makes no sense when you destroy your own property in
demanding other services,’ Hlongwane said. ‘These public
facilities are built for your own community development. We
ask the community to take good care of this library and protect
it from any form of vandalism.’
By The Write News Agency
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MUNICIPAL MEMO

Likhona Antoni (13) surrounded by Correctional Services officials.

NEEDY CHILDREN BENEFIT FROM MANDELA MONTH
INITIATIVE IN KOUGA LOCAL MUNICIPALITY
EASTERN CAPE – Children in the Kouga Local Municipality
are benefiting from the generosity of the municipality and the
provincial Department of Correctional Services, who delivered
much-needed supplies to a soup kitchen and a 13-year-old girl
who has fought a long struggle with a brain disease.
The department, along with municipal staff, visited St Francis
Bay and Jeffreys Bay during Mandela Month, first stopping off
at the House of Hope soup kitchen run by local superwoman
Nokia ‘Aggie’ Louw.
The team was led by the Department’s regional commissioner,
Nkosinathi Breakfast, and Kouga Executive Mayor Daphne
Kettledas, who donated a fridge, deep-freeze and food supplies
to the kitchen.
Breakfast said that the Department had first learnt about
the soup kitchen last year when they visited St Francis Bay to
compete in a golf tournament.
‘We were so touched when Mrs Louw told us about the work
she was doing,’ said Breakfast. ‘At that time she didn’t even have
a fridge, and had to depend largely on discarded vegetables to
feed the many hungry children who visited her home.’
He promised Louw that the Department would return
with a gift in Mandela Month to help make the kitchen more
sustainable and user-friendly.

‘Today we and the municipality are making good on that
promise, and commit to continue supporting her,’ Breakfast
told the crowd that had gathered for the handing over. ‘Moving
forward, we would like to find a place where we can cultivate
vegetables for the soup kitchen.’
The next stop on the programme was Jeffreys Bay, where a
wheelchair was delivered to 13-year-old Likhona Antoni, a girl
whose life was turned upside down eight months ago when she
contracted a brain disease that left her unable to breathe, see,
talk or walk.
Antoni spent months in intensive care at a Port Elizabeth
hospital. Doctors warned that her chances of survival were slim,
but she made a miraculous recovery and arrived home at the
end of July. She was, however, still in dire need of a wheelchair
to help her get around.
Tears of joy flowed freely when the team arrived, brass band
and all, at the girl’s house with the wheelchair.
Kettledas had a special word of thanks for the Department
of Correctional Services. ‘I never cease being amazed by the
incredible work Correctional Services does in our communities,’
she said. ‘They are a team that knows how to touch lives, and
I am certain that it would have filled Mandela’s heart with joy to
witness these handovers.’
By The Write News Agency
ISSUE 17 VOICE OF LOCAL GOVERNMENT

Serve and Deliver.indd 37

37

2016/02/09 12:49 PM

CENTLEC (
1.

BACKGROUND OF CENTLEC’S ESTABLISHMENT

Centlec (SOC) Ltd is currently the license holder and distributes electricity to over 220 000 customers in the area of Mangaung, Kopanong,
Naledi, Mohokare and Mantsopa in the Southern Free State Towns.
Centlec (SOC) Ltd was established as a municipal entity wholly owned by Mangaung Metropolitan Municipality. Centlec was established in
terms of the Municipal Systems Act, 2000 and the Companies Act, 1973 and it is obliged to comply with the provisions of the Municipal
Finance Management Act, 2003.
The entity is governed by the Board of Directors, duly appointed by Mangaung Metropolitan Council from time to time and its day to day
business is conducted under the stewardship of the Chief Executive Officer (CEO) and Executive Committee directly accountable to the Chief
Executive Officer.
The supply to towns other than Bloemfontein started with Brandfort in 1953 followed in 1960 by towns in what is now the Xhariep District:
Reddersburg, Bethulie, Edenburg, Philippolis, Springfontein and Trompsburg. Centlec’s customer base is over 90% domestic and less than 5%
commercial consumers. There are approximately 4,400 businesses and bulk users of Centlec electricity.
The core services of the entity include:
•
•
•

New Electrification Networks, Refurbishment and Maintenance
Metering, Prepayment Vending and Billing Services.
Training and Development

From a technical perspective Centlec is defined as an electricity utility that comprises the creation, operations and maintenance of the electricity
distribution systems. Centlec’s technical characteristics are as follows:
•
•
•

It serves to distribute electricity, at lower than transmission voltage levels (132kV) to the end customers.
Electricity is distributed from distribution centres (substations) to a large number of geographically dispersed residential,
commercial and industrial customers.
Distribution includes technical activities, such as load dispatch, customer connection installation, equipment maintenance,
metering installation, as well as commercial activities, such as meter reading, billing, customer service and marketing.

During the strategic Session held on the 2 and the 3 September 2013, CENTLEC (SOC) Ltd adopted the new vision and mission.
Vision statement:
To be a reliable energy utility that enables social and economic upliftment
Mission Statement:
•
•
•
•
•
•
•

To provide optimal service delivery as mandated by the Mangaung Metropolitan Council
To strategically manage our operations in an effective, efficient and financially prudent manner, as measured against relevant
indicators.
To seek the most cost effective and innovative energy solutions in partnership with relevant stakeholders in order to maximise
shareholder value.
To achieve and maintain our operational autonomy as specified in the relevant legislation
To train, develop, attract and retain a highly skilled workforce ant to promote sound relations with organised labour
To ensure a safe and healthy environment for our workforce and the community
To be a socially responsible corporate citizen that is concerned with improving the lives of the community and the environment
in which we operate

Through a coherent set of measures Centlec’s leadership developed the five strategic objectives which serve to guide the business and
operations of the entity: and these are:
1)
2)
3)
4)
5)
6)
7)

To
To
To
To
To
To
To
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maximise shareholder value.
strengthen the strategic and operational capacity of Centlec.
be a municipal entity with a provincial footprint
ensure good corporate governance
ensure the financial viability of Centlec
be a responsible corporate citizen
be the employer of choice
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The successes of Centlec has been reflected in two major international awards namely, the Gold World Quality Commitment Star Award and
Platinum award in 2005 and 2006 respectively awarded to Centlec by the Business Initiative Directions (BID) for corporate achievement,
wherein Centlec outperformed 9500 other international companies.

2.

CENTELC TRAINING AND DEVELOPMENT CENTRE HISTORICAL BACKGROUND

Centlec Training & Development Centre (CTDC) was established to address the need for qualified Electricians and other skilled employees.
The activities of the Electrical Training Centre commenced during the year 1968. As from 1968 to 1974 training was provided in a less
formal manner. Training material were designed and developed during 1975, resulting in advanced, scheduled and formal training. The
training Centre was updated to be in line with progressed training methods and technologies.
Learning material (modules) were developed during 1983 and were used as the training medium for Apprentice Electricians. These modules
were accepted and approved by the Local Government Education & Training Board and was also registered at the Department of Labour
during 1987.
The Training and Development Centre is a leader in the development of the Skills Foundation activities in the Free State Region and is
accredited by the ESETA, LGSETA and received program approval from MERSETA. All training officers are registered at the above-mentioned
SETA’s as assessors and moderators.
The majority of the training material, facilities and the staff are accredited by the Energy SETA. The LGSETA is dealing with apprentice
administrative activities. With reference to Learner ships, Centlec Electrical Training & Development Centre developed their own learning
material and assessment tools (Knowledge & Practical) for the training of NQF Levels 2 and 3 learners.
Our Training Centre also offers special Technical Courses for qualified personnel to improve their technical skills.
Potential Trade Test candidates are evaluated to determine their current practical and knowledge skills. The identified skills shortages are
addressed by the relevant gap training. Trade Test results of learners attended training at CTDC are currently excellent.
Centlec Training & Development Centre is ready to provide the newly registered qualification: Occupational Certificate Electrician, which
commences early in 2016.
Captured in our vision statement is our intent to become industry leaders in South Africa, with capabilities to design, supply and develop
training programs comparable with any country in Africa.
Centlec Training and Development Centre (CTDC) always strive for ultimate quality, standards, technical leadership and specialized service,
during the training activities and processes.

3.

LEARNING PROGRAMS AVAILABLE

I

Institutional Training
1.

Apprentice Electrician Engineering Training (Modular training);

2.

Apprentice Electrician Engineering Training - Occupational Certificate Electrician –SAQA Qualification ID 91761 Apprenticeship Curriculum Code 671101000;

3.

Trade Worker Level 1-4;

4.

Learner technician;

5.

Trade Test Preparation (Electrical Engineering);

6.

Inspect, maintain, repair and faultfinding on Medium Voltage Networks;

7.

Low Voltage metering (Bulk metering – connections exceeding 150 Ampere up to 800 Ampere (500 kVA) and Medium
Voltage metering (Connections above 800 Ampere). Smart Metering;

8.

11kV Cable Joining & Termination (Paper Insulated Lead & Cross Link Poly Ethylene).

_ToCheck_DPS.indd 3

2016/01/26 9:07 AM

Currently we provide experiential training to thirty apprentices and eight learner technicians of external employers.
The rotation of each Apprentice in the Department is scheduled and monitored to obtain the necessary in-service training at the different
electrical Divisions:
•
•
•
•
•
•
•
•
4.

Energy & Network Control;
Network Optimization;
Transmission;
Low Voltage;
Streetlights;
Medium Voltage;
Metering;
Design & Development.
OUR CLIENTS

As from 1992 Centlec Electrical Training & Development Centre developed and expanded in providing training to various customers.
CTDC is a major role player in electrical training in the Free State and Northern Cape Region.

Customers

Provinces

Local Government/Municipalities

Northern Cape, Free State, North West

Electrical Contractors Association

Northern Cape, Free State

Eskom

Free State, North West, Kwa-Zulu Natal

Transworks

Free State

TFMC

Northern Cape

Country Bird

Free State

SABC

North-West

Private Companies

Northern Cape, Free State

Department of Energy

Gauteng

Department of Public Works

Free State & Gauteng

Department of Labour

Free State

Food and Beverage

Gauteng

Central University of Technology

Free State

Department of Education

Free State

Private

Northern Cape / Free State

CONTACT DETAILS:
Mr. L. Kritzinger:
Chief Operations Officer
Mr T. J Ramulondi:
Chief Financial Officer

Mr. A. N. Mgoqi
Chief Executive Officer
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Board of Directors
Mr M. L Mbali-Chairperson
Mr F. P. Zitha-Deputy Chairperson
Mr T. A. J. Mongake
Advocate K. M. Moroka
Mr N. Mokhesi
Mr S. M Zimu
Mr S. G. Xulu
Mrs Z. C. Uwah

Ms. S. Setai-Assistant Manager:
Communications & Marketing
Tel: + 27 51 412 2633
Fax: 086 765 7986
After hours: +27 51 409 2345
E-mail: Seipati.Setai@centlec.co.za

Physical Address: 195
Nelson Mandela Drive,
College Square, Parkwest,
Bloemfontein 9301
Postal Address: Private Bag x14
Brandhof 9324
Website: www.centlec.co.za
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The Ekhurhuleni Metropolitan Municipality is on a drive to prevent devastating shack fires.

SAFER STOVES FOR EKURHULENI
GAUTENG – At the end of last year, Ekurhuleni Metropolitan
Municipality, together with two national government
departments, handed over 3 000 new stoves to community
members in a bid to reduce the risk of devastating fires in
informal settlements.
The initiative is part of the Safer Paraffin Stoves campaign,
which was launched at the Vusumuzi informal settlement
in Tembisa in December, and aims to raise awareness of the
possible dangers of using unsafe paraffin stoves.
During the campaign, it was found that thousands of
households in Tembisa were using stoves that were not only
unsafe, but also noncompliant with the South African Bureau of
Standards (SABS). These stoves were confiscated and replaced
with locally produced para-safe stoves. Hundreds of residents
from the Vusumuzi community met government officials halfway,
arriving to hand over hazardous and noncompliant stoves in
exchange for the new ones.
Approved by the SABS, the new stoves have been designed
to automatically switch off when they accidentally topple over.
The stove does not produce any hazardous gases, preventing
respiratory illness, and its red-hot parts are covered to prevent
burns. Its life span is several years, which is much longer than
the current primus stoves used in most informal settlements.
Users can also expect to save money, as the stoves burn paraffin
40% more efficiently than existing flame stoves.

Present at the launch, Trade and Industry Minister Dr Rob
Davies explained that government is serious about safeguarding
residents’ lives by rooting out suppliers of poor-quality stoves.
To this end, six shops were called out in the area for selling
noncompliant stoves.
‘Each year, more than 200 000 people are affected by
deaths caused by fires, mostly due to noncompliant appliances
that are sold at the expense of people’s lives. This has to stop,’
warned Davies.
He also said that government, together with the National
Consumer Commission and the National Regulator for
Compulsory Specifications, has tightened its grip on suppliers
of noncompliant stoves, which are illegally shipped into or
manufactured in the country.
Meanwhile, Ekurhuleni Mayoral Committee member
Vivian Chauke assisted with the handout of 600 certificates to
Community Emergency Response Team (CERT) members, who
have been trained in how to use the new stoves properly and who
in turn will transfer these skills to the community.
‘CERT members will conduct face-to-face community
engagements to educate residents in their respective informal
settlements on the risks posed by noncompliant products,
and how to safely use the new stoves they have received,’
Chauke explained.
By The Write News Agency
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MAGE: CITY OF CAPE TOWN
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The Sea Point swimming pools attracted 38 000 visitors from 1 December 2015 to 10 January 2016.

THE CITY OF CAPE TOWN CELEBRATES SAFEST-EVER
SWIMMING SEASON
WESTERN CAPE – Despite thousands of residents and
visitors flocking to Cape Town’s swimming pools at the peak of
summer, the City of Cape Town managed to record its safestever swimming season, after employing dozens of additional
workers, lifeguards and security personnel.
The City’s four most popular swimming pools – Sea Point,
Athlone, Bonteheuwel and Retreat – attracted a combined total
of 83 000 people between 1 December 2015 and 10 January
2016, with all of the swimming pools in the City experiencing
record crowds.
Only one fatality was recorded, at the Bellville swimming
pool on New Year’s Day, but the 54-year-old victim was found
to have suffered a heart attack and could not be revived by
lifeguards at the scene.
The significant increase in the number of visitors to the
City’s swimming pools saw some facilities close their gates and
restrict access due to capacity levels being reached.
To manage the large crowds, the City beefed up their
security and lifeguard personnel, while extra cleaning staff was
employed to keep the pools in tip-top condition. In addition,
water-quality tests were regularly conducted to ensure that
products such as sunblock and other debris do not negatively
affect the pool water.
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Belinda Walker, the City’s mayoral committee member for
Community Services and Special Projects, says the precautionary
measures had helped to prevent drowning incidents that occur
as a result of negligence, bad behaviour and alcohol abuse.
‘This is fantastic news as we experienced one of the busiest
seasons in a number of years. I must commend all pool users
for sharing the responsibility to ensure the safety of their loved
ones and themselves,’ Walker says.
The City’s spray parks, which are innovative water parks for
families to enjoy, also attracted record numbers.
Walker says the spray parks are designed to get the entire
family physically active, and promote the enjoyment of quality
recreational time together. ‘They are designed in a way that
encourages running, jumping, splashing, and shouting for
good, old-fashioned fun together. These parks help to stimulate
children’s imaginations and provide an element of surprise that
delights all.’
Walker adds that she was delighted to see residents and
visitors using the public facilities. ‘I am extremely pleased
that Capetonians and visitors were out in their numbers and
enjoying our facilities. I have often said that the best return on
investment for the City is to see our public spaces being used
extensively,’ she says.
By The Write News Agency
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Dinatla is an emerging advisoty firm that specializes in
financial and management advisory services
to wide range of clients from private companies
to Government institutions.
We are a 100% black owned company
that is classified as an SMME company
that will be able to assist you in a professional
and cost effective manner.
Dinatla is a Level 2 BBBEE Contributor.

Retsoelletse is an emerging ICT SOLUTIONS firm that was
established in January 2014 to render specialist ICT
services and solutions to government departments,
municipalities and entities.
We are a 100% black owned company with a
Level 3 B-BBEE rating, and our aim is to fill a market
that is in need of a professional, customer oriented ICT
company to assist government to meet its service delivery
objectives through our ICT Solutions

SERVICES PROVIDED:

SERVICES PROVIDED

Transaction Services • PFMA and Treasury Instructions
• MFMA Compliance • GRAP compliance • Consumer
Data purification • Government Accounts Reconciliations
and Purification • Service delivery, Monitoring and
• Financial Analysis (Ratios, Interpreting, etc.) • Financial
Management Outsourcing • Financial Policies
and Procedures Development
• Budget Preparation, Control and Review • Creditors
Management • Cash Flow Management

Electronic Document and Records Management Systems
• Municipal Service Delivery Solution• Digital Smart Labs
• Mathematics Solutions (K-Maths) • Educational Tablets
• Digital Science and Maths Labs • Science Labs
• Mobile Science Labs • Meter Reading and Management
CURRENT MAJOR CLIENT
Centlec SOC Pty Ltd (Sub Contractor)

• Bank Reconciliations • Financial Reporting • Operation
Clean Audit • Updating VariousFinancial Registers
• Preparation of Annual & Mid-Term Financial Statements
• Statutory Returns (VAT, PAYE) • Strategic Planning
• Financial Statement Analysis
• Strategic Financial Planning • Medium-/ Long Term
Financial Planning • Revenue Enhancement Strategy
Development andImplementation• Debt Collection
PREVIOUS/ CURRENT MAJOR CLIENTS
Centlec(SOC) LTD • DihlabengLM • Fezile Dabi DM
• Moqhaka LM • Metsimaholo LM • Nala LM
• Letsemeng LM • Mangaung Metro • Xhariep DM
• Matjhabeng LM • Maluti-a-Phofung LM
Managing Director: Makhale Makhale
Cell: 083411 7362 | Fax: 086516 4736 | email: makhale@dinatla.com
Contact Details:
Tel: 058303 4766 | Fax: 086580 4122 | email: theresa@dinatla.com

_ToCheck_fcp.indd 2

Business Address:
38A Wynand Mouton Avenue, Universitas, Bloemfontein, 9301
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PARTNERING TO CREATE
EXCELLENCE IN AGRICULTURAL
EDUCATION
Government, through the National Development Plan (NDP) Vision 2030,
has emphasised the importance of building an inclusive and integrated rural
economy, where local government, rural communities and businesses create
partnerships to drive local economic development and maintain sustainability.

T

ongaat Hulett believes that business is a significant
contributor to the planning and implementation of the
NDP. ‘The company is cognisant of the instrumental role
it can play in creating an environment in which local economic
development can be effectively delivered,’ says Bongani Gumede,
Tongaat Hulett Land Policy Executive.
In 2012, Tongaat Hulett signed a collaboration agreement
with the Department of Agriculture and Rural Development in
KwaZulu-Natal. It focused on the concept of sustainable rural
development, with an emphasis on education and training, food
security and capacity building.
The Department of Agriculture and Rural Development
and uThungulu District Municipality endorsed a partnership
between Owen Sitole College of Agriculture and Tongaat Hulett,
which aims to transform the college into a centre of excellence
in sustainable agriculture in accordance with the standards
of agricultural training institutions. The partnership looks to
harness the potential of agriculture in the surrounding rural
areas, focusing on:
• Accelerating the establishment of experimentation plots to
ensure that the students obtain hands-on experience in various
aspects of sugarcane agriculture. This resulted in a 20-hectare
plot being allocated specifically towards this project.
• Capacity building of the academic staff, with the aim to
strengthen the college’s capacity to develop and provide quality
and relevant educational programmes, practical assignments
and research what will support the local socio-economic
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agenda. A total of five lecturers received support to attend a
five-week Senior Certificate Course in Sugarcane Agriculture.
In addition, 20 lecturers were supported to attend a week-long
course in moderation.
• Promoting the cross-pollination of information through
company-led expert lectures. These lectures help to bridge
the gap between what is being taught in lecture halls and its
application in the workplace. A total of 142 students have
attended these expert lectures.
• Awarding 18 bursaries to high-potential students from
historically disadvantaged backgrounds with a passion for
agriculture.
‘In partnership with government and society, Tongaat Hulett strives
to create value for all stakeholders in an all-inclusive approach
to growth and development, by making company business
relevant to the complementary interests of local communities.
The company will continue to look for opportunities to partner
with government and society to foster sustainable development,’
Gumede concludes.

For more information, visit:
Website: www.tongaat.com
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FROM THE FLOOR

IMAGE: SALGA

A WORD FROM
PARLIAMENT

SALGA Chairperson Thabo Manyoni.

R

ecently, SALGA participated extensively in the National
Council of Provinces (NCOP). A highlight of this
involvement was President Jacob Zuma giving his annual
address to the NCOP.
During his address, President Zuma shared some of the
progress made since the implementation the Back to Basics
programme, which is aimed at revitalising local government.
The President indicated that this programme is indeed becoming
an integral part of local governance and renewal. Some key lessons
have been learnt during the initial phases of the programme, which
are helpful in the implementation of its renewal.
‘We have confirmed that political instability and weaknesses in
governance are two of the primary causes of poor service delivery
at municipal level,’ he said. ‘We have learnt that direct hands-on
support yields improved performance. And we have also learnt
some positive lessons from the various Section 154 support
packages and the Section 139 interventions conducted.
‘We have also learnt more about the importance of technical
capacity in planning, project management, design and procurement
of infrastructure. We understand that urgent attention is needed
for the removal of bottlenecks in the provision of housing, water
and sanitation, and that corruption and fraud also remain a matter
of concern in some municipalities.’
President Zuma took the time to note some of the key
successes within municipalities since the programme first started.
In particular, he highlighted work done in Inkwanca, Makana,
Elundini, Westonaria and Umvoti municipalities. He also indicated
that the intensive Back to Basics programme is clearly making an
impact in terms of financial management in municipalities, with
all provinces showing improved audit outcomes – the biggest
contributors to the total number of clean audits being Gauteng,
KwaZulu-Natal and the Western Cape.
15 YEARS OF SUCCESS
During the debate of the President’s address, SALGA Chairperson
Councillor Thabo Manyoni said that in celebrating 15 years of

The South African Local Government
Association (SALGA) continues to
represent the interests of its members in
parliamentary and oversight processes,
writes Rodney Weidemann.
democratic, people-centred and developmental local government,
there should also be a reflection on the progress made in deepening
democracy and expanding development.
He also pointed out the journey that SALGA took in
consolidating more than 1 000 local authorities into 284
municipalities back in 2000, which have since been reduced to
278 municipalities, with further transition in store for 2016.

‘Every citizen has elected
representatives and is able to
hold local leaders accountable.
In other words, the people now
genuinely govern’
‘This involved establishing government structures and
administration in areas that had little or no local government
previously,’ he said. ‘This now has the effect that every citizen
has elected representatives and is able to hold local leaders
accountable. In other words, the people now genuinely govern.
‘It needs to be noted that local government has expanded
access to social infrastructure and services such as free basic
water, electricity, solid-waste collection, sanitation and sewer
connectivity to millions of our people. More critically, at the
heart of these services lies the restoration of human dignity and
empowering of our people.’
Manyoni added that much has been done in the provision
of roads to connect people and to transport goods and services.
Investment in public transport has reduced the cost and difficulty
of mobility and access. Street lighting has improved safety and
helped to extend business hours. Improved sanitation and water,
together with other services have restored human dignity and
enhanced opportunity.
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‘Our successes here are demonstrated by the various awards
and distinctions for our transformative cities and innovative
municipalities,’ Manyoni added.
At the same time, he told NCOP delegates that there remains
a need to address the stubborn challenges that continue to
undermine our substantial progress. These include: governance
and oversight challenges; the need to transform municipal
spaces and direct development effectively, such as giving
our cities and towns more coherent powers and functions;
confronting energy and infrastructural challenges and finding
long-term sustainable solutions; intergovernmental debt and
rising consumer indebtedness, as well as the declining revenue
base of municipalities; and the viability and long-term financial
sustainability within the sector.

SALGA views the NCOP as a
critical bridge between the three
spheres of government and, in
this context, has a very important
intergovernmental-relations role to
play in ensuring the achievement of
cooperative governance
Finally, he assured them that SALGA remains committed to
working with the national and provincial spheres of government to
ensure that, over the next 15 years, even more significant strides
are made to meet the expectations of our communities, and in so
doing, build a South Africa that we can all be proud of.
SALGA’S CONTRIBUTION
SALGA was also involved in a number of additional inputs to
different parliamentary platforms. During the debate on the
functioning of the NCOP as prescribed in the Constitution,
SALGA took the opportunity to constructively assess whether the
NCOP is indeed performing the role that is expected of it, and
how its functionality can be improved.
SALGA views the NCOP as a critical bridge between the
three spheres of government and, in this context, has a very
important intergovernmental-relations role to play in ensuring
the achievement of cooperative governance and consensus on
policy among the three spheres. The NCOP is strategically placed
to ensure that there is coherent planning and ultimately better
service delivery at all levels of government.
Through the NCOP, the national government is sensitised
to provincial and local interests, and this should better inform
their policy decisions. SALGA also pointed out that the NCOP
plays a major role in ensuring that the concerns of the people
46

find expression in government policies to enrich the policy and
legislative processes.
At the same time, SALGA acknowledged the challenges still to
be faced, especially with regards to legislation processing. With
this in mind, the organisation welcomed the commitment made
by the NCOP, during the 2015 Local Government Week, to tackle
legislation that impedes developmental local government.
Finally, SALGA also acknowledged that it remains committed to
continuous and more meaningful engagement with the NCOP, as
this entity remains the vanguard of provincial and local interests.
SALGA AND THE NCOP
SALGA participated in several NCOP plenary sessions, including
the debate on International Rural Women’s Day, at which the
organisation was represented by the commissioner of the SALGA
Women’s Commission, Councillor Sindiswa Gomba.
During the debate, Gomba pointed out that rural women
around the world play a major role in ensuring food security and
the development of rural areas. Rural women’s work involves
agricultural production and household maintenance. SALGA feels
that agricultural support and other developmental programmes
should assist in improving women’s farming methods, reducing
their workload, and giving them access to water and fuel supplies,
credit, skills training, land and markets.
It was argued that improving the lives of rural girls and women
could contribute to the eradication of rural poverty. As such, a call
for action at different levels was made to ensure the upliftment of
rural women.
SALGA participated in the NCOP workshop on interventions
and the Provincial Week, which was attended by provincial
legislatures. The main purpose of the workshop, among others,
was to critically review the role expected of the NCOP in
respect to interventions. This was done by reflecting on the
intergovernmental-relations system, looking at the support
requirements and oversight roles, and considering lessons learned
in order to have a shared understanding of Section 139 and
Section 154 of the Constitution.
Finally, SALGA also engaged the Portfolio Committee on Justice
and Correctional Services on the Criminal Matters Amendment
Bill. SALGA stated that it welcomes the Bill, as it has, for a
long time, lobbied key stakeholders to address the problem of
infrastructure theft and vandalism by making it a priority crime.
This would entail, among others, providing stricter bail conditions
for those accused of committing these kinds of offences, as well
as setting higher minimum sentences applicable on conviction.
However, SALGA also proposed that the Bill be broadened to deal
not only with damage to essential infrastructure, but also the theft
of water and electricity services.
As outlined above, SALGA continues to represent its
membership to the best of its ability in Parliament. It remains
focused on its interactions and engagements with the national
legislative process. It is, after all, the organisation’s role to ensure
both the institutional integrity of local government and the efficacy
of legislative interventions aimed at improving service delivery. ▪
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MSUNDUZI

MUNICIPALITY

Msunduzi Municipality
Mayor Cllr Chris Ndlela

Pietermaritzburg Urban
Renewal Programme
(PURP)

The Msunduzi Municipality has been receiving bad publicity
due to:
• Unregulated informal trading;
• Poor waste management;
• Unregulated parking management;
• Non-working streetlights compromising safety and
security;
• Poor roads infrastructure;
• Unregulated outdoor advertising management;
• Unreliable electricity supply;
• Poor transportation planning, road traffic signage and
signals;
• Lack of city beautification and landscaping (public spaces
and parks); and
• A growing number of street kids and vagrants.
To overcome these obstacles, the municipality embarked on
the Pietermaritzburg Urban Renewal Programme (PURP).
PURP objectives:
• Creation of conducive and attractive environment
• Enhancement of rates revenue
• Job creation
• Climate change – ‘clean and green’
• Infrastructure upgrade
• Energy efficiency
• Improving safety
• By-law regulation and enforcement
• To transform the face and the image of the City centre.
PURP will lay the foundation for the municipality’s future
development, making it attractive for use by its citizens,
tourists and investors. The project will be implemented using
a phased approach over a period of time, and there are plans
in place to extend the programme beyond the city centre.

Msunduzi Municipality.indd 2

Road status

Street furniture

Showing completed paving on Langalibalele Street
(Phase 2 - 06 February 2015)

City hall precinct
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Willowfountain Main Road

Msunduzi Municipality embarked on the
Willowfountain project recently, which entailed the
construction of a main road in Ward 14, Edendale.
CONSTRUCTION OF
APPROXIMATELY 0,7KM
WILLOWFOUNTAIN
MAIN ROAD IN WARD 14
EDENDALE FOR THE
MSUNDUZI MUNCIPALITY
CONTRACT NO.: SCM 28 OF 14/15

CONSTRUCTION OF
APPROXIMATELY 0,7KM
WILLOWFOUNTAIN
MAIN ROAD IN WARD 14
EDENDALE FOR THE
MSUNDUZI MUNCIPALITY
CONTRACT NO.: SCM 28 OF 14/15

Construction
cc. LED solar street lighting phase 3
ViPphase
LED solar street lighting
2 and

The municipality undertook a project to install LED solar-powered street lighting along Langalibalele
Street in Pietermaritzburg. The project included the construction and installation of 21 Phillips and 20
Beka LED solar-powered streetlights. An interlinked system and grid back-up was constructed as well.

ViP Construction cc.
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UPGRADING OF
DISTRICT ROAD D1128
This 6.9km-long district road is located in Ward 5,
Vulindlela, and was upgraded in three phases. The first
phase of the work commenced in April 2012 and the
final phase was completed in October 2015. The total
cost of this project was R28 738 880 (excluding VAT).
The project entailed upgrading the gravel roadway to
an all-weather, 6m-wide surfaced roadway, with piped
and concrete-lined stormwater drainage, bus lay-bys,
safety fixtures, and a new bridge structure to cater for
two-way traffic. The roadway pavement structure was
built to cater for a 25-year design life span.
This project was immensely appreciated by the
local community, and a total number of 93 locals were
employed during its construction. Formal and informal
training in road construction, pipe laying, bricklaying
and health and safety courses were given to the
local labourers employed. A total number of 12 700
community members benefited from this project.

BEFORE/AFTER ROAD UPGRADE

Contact details: Switchboard: 033 392 3000
Council Address: City Hall

Cnr of Church & Chief Albert Luthuli Street
Pietermaritzburg, 3200
Website: www.msunduzi.org.za
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SMALL TOWNS
REGENERATION
CONFERENCE

IMAGE: SALGA

MUNICIPAL MATTERS

Delegates at the STR Conference held last October.

The recent inaugural Small Towns Regeneration Conference centred on the
impending need to revitalise small town communities, thereby reducing the
excessive rate of urbanisation, writes Dumile Sibindana.

T

he inaugural Small Towns Regeneration (STR)
Conference, held from 22-23 October last year, brought
together diverse attendees, including municipal mayors
and managers, ministers, academics, members of mayoral
committees in economic development, and private-sector
representatives, among others. The main issues that were tabled
at the Conference revolved around the need to breathe life and
energy into small towns, in an effort to manage urbanisation
and its devastating effects on unemployment, infrastructure and
housing in bigger regions.
The main aim behind the STR Conference was to facilitate
discussions between various stakeholders, focusing their
abilities on collectively formulating strategies to improve smalltown economies. When small towns are developed through the
establishment of infrastructure and other investments, more job
opportunities can be created, particularly for their immediate local
communities. The creation of such employment opportunities
will subsequently reduce the number of small-town inhabitants
in pursuit of job opportunities in large cities, and in return build a
sense of self-sufficiency that will empower them.
Over the years, large cities such as Johannesburg have
struggled to accommodate the large influx of people in search of
employment opportunities and a better standard of living. Many of
these individuals come from small and rural towns. The National
Development Plan (NDP) envisions a South Africa that embraces
the importance of revitalising small towns and rural communities,
and seeks to create jobs and thriving agricultural markets through
government and private-sector investment. This initiative ties in
with decentralising economic activity from larger, vastly populated
metropolitan cities to other small-town regions.
One of the challenges, however, pertains to the manner in
which the targeted funding for STR schemes will be raised.
Additionally, these schemes will require extensive collaboration
between all government spheres. For instance, the allocation of
funds for STR schemes by national government will be futile if
the provincial sphere does not have an apt strategy to implement
the necessary measures. Similarly, the strategies formulated by the
provincial sphere targeted at these schemes will be ineffective if

the municipal councils don’t utilise the funds for their intended
purposes. As a result, collaboration is a key factor for the successful
regeneration of small towns. Public-private partnerships should
also be fostered if the goals envisioned for STR schemes are to
be realised.
SOCIAL MEDIA IMPACT OF THE CONFERENCE
A social media campaign was started on Twitter, under the
hashtag #SmallTownsMustRise, to promote the Conference. It
was an effective tool in creating awareness around the need for
small towns to be empowered, and enabled numerous individuals
to share their views.
An estimated two-thirds of South Africa’s population live
in urban areas. This number has substantially increased since
1994, and thus the pressures faced by larger metros to provide
employment opportunities and other vital services to its residents
have intensified. Unfortunately, for the third of South Africans
living in rural and small towns, fewer resources have been
allocated to developing these regions.
Echoing this sentiment, Minister of Rural Development and
Land Reform Gugile Nkwiti released a statement on Twitter,
referring to the lack of financial support afforded to small towns
and rural communities when compared to larger municipalities
and cities. Many followers agreed that more developmental
finance should be allocated to these regions in order to revitalise
them. Despite a number of initiatives aimed at developing small
towns, such as the drive to expand the agricultural sector through
the creation of AgriParks and downstream agricultural industries,
more can and should be done.
It may have taken some time to stage a conference of this
magnitude, but one thing is certain: revitalising small towns has
become increasingly important. Stimulating economic activity
through investment in these regions will go a long way to reducing
socioeconomic issues, such as unemployment and poverty. The
NDP, as well as the stakeholders at the Conference, support this
notion, and there’s hope that the constructive discussions that took
place during the Conference will result in positive action and, more
importantly, the revitalisation of small towns. ▪
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BUILD-UP TO THE 2016
MUNICIPAL ELECTIONS
South Africa is getting ready for its fifth municipal elections since the great dawn
of democracy in 1994, writes Thami Masemola.

T

he Independent Electoral Commission (IEC) has been
in charge of South Africa’s elections since 1994, ensuring
that the elections are free and fair, and that all aspects
of the democratic process are above board. The organisation
is doing so well that they are also able to get involved in other
African countries’ elections.
This year, as we celebrate 22 years of democracy, the IEC
also celebrates 22 years of excellence. And although the captain
of the ship remains the same in the form of Mosotho Moepya,
who has been chief electoral officer since February 2012, there’s
a new admiral at the helm of the organisation: Mr Vuma Glenton
Mashinini, who has been the chairperson since October last year.
Mashinini is no stranger to the IEC, having served as deputy
chief electoral officer of the IEC from 1998 to 2001, where he
was responsible for the establishment and administration of the
national head office, all nine provincial electoral offices, and
approximately 284 municipal electoral offices.
Moepya has a lot of faith in the new chairperson, and values
the experience he brings to the table. ‘He is settling in well [in
his new position],’ Moepya says of Mashinini. ‘He has been with
the institution before and I think that is important, because his
experience and his knowledge of the institution will stand him in
good stead. However, no two elections are the same. But those
things will definitely help.’
Although the president of South Africa formally announces the
date of the elections, it is the minister of Cooperative Governance
and Traditional Affairs, after consultation with the IEC, who
decides on the date itself. They take into account several
considerations, including the prevailing political climate, public
and school holidays, and even the weather in a particular season.
In South Africa, you have to be a South African citizen and
over 18 years of age by the date of voting to cast a vote. There
are other factors as well, such as a valid identity document (or a
legally accepted substitute), place of voting, special votes and so
on. Majority of South African citizens meet these criteria and are
actively exercising their right to vote, which is something worthy
of celebration considering the country’s past.
THE IEC’S IMMENSE TASK
Statistics South Africa estimates that more than 34 million people are
currently of voting age and, of those, about 24 million are registered
voters. That large number of people is the total population of
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IEC Chief Electoral Officer Mosotho Moepya.
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ELECTION ROUNDUP

some countries. Organising an election for so many people is not a
simple and easy task, and its importance cannot be underestimated.
Since the announcement of the 2016 Municipal Elections
registration dates in Midrand, Johannesburg and Centurion,
Tshwane has been a hive of activity. The Municipal Demarcation
Board handed over the final ward boundaries in December last year,
and according to the IEC’s figures, about 22 600 voting districts will
make up the entire national network, covering 257 municipalities.
Every voting district has a voting station, which equals to about
22 600 voting stations. The number of municipalities is down from
278 since the 2011 Municipal Elections, but wards themselves
have gone up from 4 277 to 4 392.

According to IEC figures, around
9.1 million eligible voters are
not registered, and more than
80% of them are under the age
of 35. These are important South
Africans who should exercise their
right to choose their own leaders,
and getting them to register and
ultimately to vote is not only the
job of the political parties, but
also of the IEC

IMAGE: INDEPENDENT ELECTORAL COMMISSION

There are 285 different political parties registered with the IEC
thus far. Of these, 115 are registered at municipal level, while the
rest are registered at national level. Parties registered at municipal
level only qualify to contest a specific municipality/ies, while those
registered at national level are able to contest any number of or all
municipalities. That said, for various reasons, not all the registered
parties follow up their registration by actually fielding candidates,
campaigning and participating in the process.
TOOLS FOR VOTERS
Campaigning is not just left to the political parties, though. Even
the IEC itself campaigns, but in a very different way. While a vast
number of voters will be voting for a second, third, and even a
fourth time, many will be first-time voters, especially young people
who have recently come of voting age. To educate these new voters,
the Voter Education campaign is run by the IEC in conjunction
with its partners. Launched on 14 January this year, the latest
campaign includes advertisements across various mediums, such
as television, radio, print, outdoor and digital channels.

According to IEC figures, around 9.1 million eligible voters
are not registered, and more than 80% of them are under the age
of 35. These are important South Africans who should exercise
their right to choose their own leaders, and getting them to
register and ultimately to vote is not only the job of the political
parties, but also of the IEC. The underlying message is that the
future of your local municipality is in your hands. To this end,
more than 1 700 education field workers have been employed to
help spread the message across all municipalities countrywide.
For the tech-savvy youth, the IXSA digital game from the 2014
national and provincial elections is back, and has been updated
for these elections; it can be downloaded for free from Apple and
Google Play stores.
The communications portfolio would be incomplete without
social media. Therefore, the IEC has incorporated its social
media platforms onto its website (www.elections.org.za), where
Twitter (@IECSouthAfrica) and Facebook (IECSouthAfrica)
are represented. Follow them for all relevant information and
interactive updates. Of course, the traditional methods of
communication are also still active: contact the call centre on
0800 11 8000 between 7am and 9pm on weekdays, or email
info@elections.org.za.
CHALLENGES TO BE MET
Running an election is no small feat and things never go perfectly,
and the IEC has had its fair share of challenges.
‘The one thing that comes close to having been an issue over
the last two elections is the recruitment of staff,’ Moepya says.
‘Issues have been raised in relation to teachers, alleging they act
in a partisan manner. These allegations relate to the employment
of teachers who are automatically assumed to be South African
Democratic Teachers Union members, and therefore aligned
to the ruling party. We took a number of steps to remedy that
situation, including meeting with all the stakeholders and political
parties and agreeing on criteria for recruitment. Our people are
all trained and have to sign a code of conduct that binds them to
be totally impartial in the execution of their duties. They must be
skilled and manage voting stations without fear or favour.’
Moepya goes on the say that anyone found to have contravened
the code will face the consequences.
When asked what the main points of concern for the upcoming
elections are, Moepya reckons there will be more vigilance of
the election process as our democracy matures. The issue of
demarcation in some isolated instances could also become a
challenge, as the process was concluded recently – only a few
months before the election announcement, unlike last time.
There are also changes in the municipal landscape. Voters must
be informed and educated about these changes.
Lastly, and very importantly, the political party agents and
observers are encouraged to be present at every voting station so
that they can observe each step of the electoral process. At the
same time, political parties and candidates must sign a code of
conduct and abide by it themselves. They must set an example to
their electorate and not break any of the rules. ▪
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THE CONJURED
SPECTRE OF
MODERN RACISM
IN SOUTH AFRICA
By the South African Transport and
Allied Workers Union (SATUWU) – a
revolutionary union most admired.
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ANALYSIS OF MODERN RACISM IN SOUTH AFRICA
The 1994 breakthrough was a historical achievement that
enabled the agents of change in the black and African
population, in particular, to rewrite their history under different
material conditions.
The process that led to the birth of a democratic dispensation
was the antithesis to the once-rational, fascist-capitalist regime
that wore an apartheid façade. Accordingly, the National
Democratic Revolution (NDR) became the new thesis in 1994.
It is in this regard that it must be understood that democracy
came through a series of multiple changes and revolutions (a
dialectical process). Furthermore, the young democracy was
to be subject to variations depending on its relations to the
forces and means of production, which are in direct symmetry
to natural evolution.
The NDR was achieved through strenuous
conditions that were already in
existence, conditions that were
not self-selected by the
liberation
movement.
As a consequence
of these dialectical
negations,
South
Africa’s
national
liberation
was
obtained through

a political compromise, which meant that the remnants of
the apartheid regime were inherited and integrated into
the new social order. Elements of the former monopolistic
moral fibre of fascism were, therefore, incorporated into the
political, legal and socioeconomic character of production.
This is the fundamental reason why the majority of the
African working class are still victims of productive slavery,
social and racial domination.
The work of Karl Marx, a German political philosopher and
economist, demonstrated in The Eighteenth Brumaire of Louis
Bonaparte that “The traditions of all dead generations weigh
like a nightmare on the brains of the living…” This indicates
that current material conditions are a product of historical
materialism. The racist traditions that persecute this young
democracy originate from the behaviours orchestrated by the
dead architects of colonialism, which weigh like a nightmare
on the brains of the living white minority in South Africa, who
carry the DNA of dehumanisation. These historical injustices
are the deep-seated cause to the current social contradictions,
which have made it difficult for the ANC and the tripartite
alliance to revolutionise South Africa into a society that did
not exist before.

The treacherous complexities
that the African majority face
results from a string of historical
changes that were forcefully
imposed by white colonisers
As South Africa is ready to transform the economy through
nation-building and social cohesion, the dead spirits of rightwing generations are still anxiously conjured by their living
descendants. Some of these still remain stereotyped by
principles of private property and racial superiority, as a means
to reassert their socioeconomic and productive domination on
the lives of the dispossessed African majority.
Historical antagonisms have been resurrected like a phoenix
rising from the ashes of segregation. Its imperialist objectives
share a commonality of interest with neoliberal frameworks,
and these concepts continue to question African intelligence
through structural and institutionalised misconceptions.
ANALYSIS OF THE TRANSPORT SECTOR
The treacherous complexities that the African majority face
results from a string of historical changes that were forcefully
imposed by white colonisers, in their quest to advance their
capitalist ambitions that were deemed as rational by right-wing
apartheid policies. This demonstrates that the transport sector
(road freight and state-owned enterprises [SOEs]) was founded
by apartheid’s capitalist mode of production, and it is because
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of this that the current challenges faced provide a hypothesis
to the historical foundation of perpetuated injustices.
When the ANC took political power, it also inherited the
toxics that gave birth to SOEs. The rehabilitation process is
slow, because history shows us that it is not easy to change
ideas that have reached a matured stage of social production.
The foundation and organisational culture of parastatals
continues to be dominated by the ideas of white-monopoly
capitalism. This in reality has made it difficult for the
tripartite alliance to effectively and efficiently transform these
organisations, because their operations were solely based
on the transportation of annexed natural resources – both
domestically and internationally.
The children of the plebeian African working class, located
in all sectors of the economy, are still neither unable to access
free and quality education, health care and housing, nor are
they able to enjoy the benefits of a safer, affordable and more
reliable transport system. These structural calamities have
deliberately stripped the proletariat child of the knowledge,
skills and abilities necessary for addressing the triple
challenges haunting their communities.

It has been demonstrated that
racism is a principle of bourgeois
antagonism, and it is only the unity of
the working class that can annihilate
this spectre of racism conjured in a
democratic dispensation
The South African democratic breakthrough liberated the
oppressor, oppressed and the markets from the confines of
the apartheid regime. This, in essence, freed capitalism from
the image of a right-wing-economic structure, and integrated
it into a democratic system. The negotiated settlement is but
another cause of the failure to properly address the challenges
of institutional, structural and racial domination in relation to
the property question.
THE WAY FORWARD
In his deliberation at the 2015 Congress of South African
Trade Unions (COSATU) National Congress, the President of
the ANC and Republic of South Africa, Jacob Zuma, stressed
that the liberation movement brought about the NDR, and
its objective had been achieved in the form of a national
democracy. The President postulated that the ANC had
never declared to be a socialist movement, and that instead
the question of the dictatorship of the proletariat was a task
that had to be addressed by COSATU and the South African
Communist Party.
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In the book, Oliver Tambo Speaks, former president Thabo
Mbeki demonstrated in the introduction, which celebrated
former ANC President Oliver Reginald Tambo, that the
complete eradication of apartheid’s legacy can only be
achieved through the implementation of the strategic tasks
of the NDR:
• Radically modernising the mass skills base;
• Expanding and modernising the production base of the
economy;
• Systematically addressing the challenges of the
empowerment of the youth;
• Altering the structure of our economy;
• Reducing the racial and gender inequalities in terms of
wealth, income and opportunity;
• Creating the material base to underwrite the achievement
of national unity;
• Achieving the sustained and sustainable socioeconomic
improvement, especially in poor black residential areas; and
• A radical reduction of the levels of poverty and inequality.
The above-mentioned points, together with the speech
delivered by President Jacob Zuma at the COSATU National
Congress, prove that the complete obliteration of the legacy
of apartheid can only come through the attainment of a
national democratic society. This process can, however,
only be carried out by the working class through the seizure
of state control, thus implementing the strategic tasks of
the NDR though the economic, political and theoretical
principles of the working class.
It has been demonstrated that racism is a principle of
bourgeois antagonism, and it is only the unity of the working
class that can annihilate this spectre of racism conjured in a
democratic dispensation.
‘Proletarians of all countries unite. You have nothing to
lose but your chains!’

CONTACT DETAILS:
Tel: 011 440 8774
Web: www.satawu.org.za
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NATION-BUILDING

A total of 275 leadership certificates were handed out to councillors during a roadshow in the Eastern Cape. The skills acquired will help nation-building.

BUILDING THE FUTURE
Shantalie Hewavisenti reflects on South Africa’s progress towards building a
socially cohesive national identity.

S

outh Africa is a country that has emerged from a history
characterised by social conflict and division. Since the
end of apartheid and the birth of democracy in 1994,
the country has taken significant strides towards building a more
socially cohesive nation through the promotion of a new, single
national identity. However, there is still considerable work to be
done in this regard.
Much of the challenge, in terms nation-building in South
Africa today, stems from the persistence of inequalities remaining
from the apartheid era as a result of discriminatory policies,
which limited access to education and job opportunities based
on race. While national government is charged with representing
South Africa’s new national identity on the global stage, it is local
government that carries the burden of ensuring that this is not just
a façade, but that social cohesion is something that is truly being
addressed and that public participation initiatives are implemented
effectively at the grassroots level within local communities.
CHALLENGES TO NATION-BUILDING IN SOUTH AFRICA
Nelson Mandela’s government, the first to be democratically
elected in South Africa, inherited a country with massive
inequalities and high poverty levels, as well as a population divided
along racial lines – a result of decades of discrimination and an
inequitable distribution of income. While Mandela’s era was a
period filled with hope for the future, there was also a great deal of

uncertainty, underlying tensions, and fear of recriminations.
Since then, the approach to nation-building as demonstrated in
the Reconstruction and Development Programme (RDP), which
aims at economic, political and social transformation, focuses on
reconciliation and moving forward to heal the painful wounds of
the past. Central to nation-building was the challenging task of
forming a common identity, while simultaneously respecting the
ethnic, racial and cultural diversity that exists in the country.
In practice, however, 22 years on, it is apparent that the task at
hand is complex and continuously changing. While South Africa’s
approach to nation-building has been cited internationally as a
successful model for transitional justice, it is important to note
that despite the creation of a new, overarching, national identity,
there are underlying tensions and constant threats to social
cohesion in this country that require attention at both the national
and, more importantly, the local level.
THE ROLE OF LOCAL GOVERNMENT IN
NATION-BUILDING
Creating social cohesion, and successful nation-building in general,
ultimately requires effective engagement with the community on
the ground. Local government stakeholders are among the actors
best placed to understand the needs of the community at the
grassroots level, and also to gauge the effectiveness of publicparticipation building initiatives. Thobile Mhlongo, director for
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NATION-BUILDING

‘From the community
development perspective,
SALGA approaches nationbuilding through services
that relate to social cohesion,
migration programmes, poverty
eradication, sport development,
community safety and civil society
participation in local government’
While constitutional imperatives are formulated at the
national level, when it comes to implementing context-sensitive
initiatives that are intended to promote national identity, it is local
government that comes to the fore. For example, municipalities
are the actors responsible for formulating and implementing
relevant arts, culture and heritage initiatives, as well as ensuring
that these are inclusive and relevant.
Furthermore, local policymakers are best placed to understand
the challenges and needs of their local communities, and can
subsequently use this knowledge to formulate capacity-building
policies that can have a real impact in reducing the inequalities
that exist.
LOOKING TO THE FUTURE
The South African Local Government Association (SALGA)
has an important role to play in terms of liaising with various
municipal actors, as well as encouraging stakeholders in local
government to share knowledge on best practices when it comes
to the challenges and obstacles that stand in the way of social
cohesion within communities. SALGA can use its strategic
position to equip municipalities with the information and tools
needed to tackle social inequality through various initiatives, such
as those in the areas of job creation and education.
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Municipal Learning and Development, stresses the importance
of public participation. Mhlongo goes on to say that how local
government is strategically placed to understand the obstacles that
stand in the way of improved social cohesion within municipalities.
‘As the legislative framework for municipalities, from the
Constitution right down, is different from that of national and
provincial government – for example, the fact that there is no
separation of power at local level – and the governance practices
at municipal level are different from that of the other two levels.
In addition, due to the close proximity between municipalities and
citizens, the interaction is more focused and effective, with direct
representation in the council as opposed to national and provincial
legislature,’ says Mhlongo.

Buffalo City Mayor Alfred Mtsi (centre) with delegates at the roadshow.

The important role SALGA plays in nation-building is succinctly
put in a statement made by the Community Development
Directorate: ‘From the community development perspective,
SALGA approaches nation-building through services that relate to
social cohesion, migration programmes, poverty eradication, sport
development, community safety and civil society participation in
local government. We have already entered into serious partner
contracts and significant programmatic implementations in order
to deliver on these services.’
To conclude, South Africa has certainly come a long way in
terms of creating a country that values the human rights of all
people, while addressing the problems and tensions created by
a tumultuous past and decades of discriminatory practices.
Despite the considerable progress made, it is important for
policymakers to understand South Africa is still essentially a very
young democracy, and as such, nation-building is an ongoing
process. While steps taken to ensure peace and stability in the
country are commendable, the situation is by no means static, and
it is apparent that there are still divisions and tensions existing
within South African society which have the potential to become
damaging if they are not fully addressed.
Moving forward, it is essential that local government actors,
within the municipalities under the auspices of SALGA, use their
position effectively to voice concerns and issues that stand in the
way of promoting a single South African national identity. Local
government will certainly be significant in ensuring the success
and longevity of nation-building initiatives, and in enabling South
Africa to stand strong as a leading nation, both on the African
continent and globally. ▪
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MAKHADO

LOCAL

Makhado Local Municipality
Mayor Cllr FD Mutavhatsindi

MUNICIPALITY
Vision: A dynamic hub for socioeconomic development by 2025
Mission: To ensure effective utilisation of economic resources
to address socioeconomic imperatives through mining, tourism
and agriculture
Situated in the Vhembe District Municipality in Limpopo, Makhado Local
Municipality has a good story to tell.
The Municipality, which has four regional offices and 38 wards, has an
approximate population of 516 031, further adding to its status as a provincial
growth point.
Makhado performed extremely well in terms of its mandate to service its people.
We have completed a number of projects: roads; storm-water systems; bridges;
community halls; and the electrification of almost every village since 1994, except
the recent mushrooming extensions. So far, the Municipality has electrified more
than 23 691 households.
For the past financial years,Makhado Local Municipality has obtained several
disclaimer audit opinions from the Auditor-General SA. Tremendous progress has
been made to address issues that contribute to the recurring disclaimer audit opinion.
In 2012\2013, the Municipality obtained a qualified audit opinion, while in 2013/14
the municipality achieved an unqualified audit opinion. The Municipality also
received an award from SALGA Limpopo, for being the most improved municipality
in financial management for 2014.
As a municipality, we have engaged our community through the existing public
participation mechanisms and structures.
Our ward committees meet on a monthly basis to consider all service-delivery
issues at ward level.
We believe that working together, we shall make Makhado a city by 2025.

Makhado Municipality.indd 2

Values:
• Distinctiveness (Uniqueness and
Excellence)
• Progressiveness (Open-minded)
• Dynamic (Energetic, Lively and
Self-Motivated)
• Culpability (Accountability and
Responsibility)
• Efficacy (Effectiveness and Efficiency)
• Adeptness (Expertise and
Proficiency).
Municipal Objectives:
• Promote community participation and
environmental welfare
• Invest in local economy
• Advance spatial planning
• Invest in human capital
• Good governance and administrative
excellence
• Sound financial management and
viability
• Accessible basic and infrastructure
services
• Makhado Local Municipality has since
employed 258 temporary workers
through an EPWP programme.
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MPHAILA ACCESS ROAD AND
BRIDGE A HUGE SUCCESS
Residents of Mphaila Village in the Nzhelele
area have a good story to tell, after Makhado
Local Municipality solved an infrastructure
problem in the area. The Municipality
constructed an access road and access bridge,
a move which was applauded by residents
who had to struggle to cross the road for
many years.

Makhado Local Municipality Mayor Cllr FD Mutavhatsindi
laying a brick during monitoring and evaluation.

Mphaila access road and bridge
before construction.

Mphaila access road and bridge.

CONTACT DETAILS:
Residential Address: 83 Krogh Street,
Civic Centre, Makhado
Postal Address: Private Bag X2596,
Louis Trichardt 0920
Tel: 015 519 3000 | Fax: 015 516 1195
Email : Municipal.manager@makhado.gov.za
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SALGA SCENE AND HEARD

A visual display of the excellence served and delivered through South African
Local Government Association (SALGA) initiatives.

Northern Cape SALGA Chairperson Willie Johnson and PEO
Thomas Mongwe with Ms Mamontha Motaung, regional
manager of SABC, Northern Cape.
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Councillors with Deputy Minister of Communications Stella Ndabeni-Abrahams (centre) at
a recent imbizo held in De Aar in April last year.

Councillor Mdabe, SALGA KZN Chairperson, addressing more than 4 000
athletes at a recent SALGA event.

SALGA KZN Chairperson Councillor Mdabe, Councillor Flora Maboa-Boltman
and KZN Premier Senzo Mchunu at a recent event.

SALGA CEO Xolile George, Minister of Rural Development and Land
Reform Mr G Nkwinti, SALGA Deputy Chairperson Councillor M Nawa
and former CoGTA minister Pravin Gordhan at the inaugural Small Towns
Regeneration Conference.

KwaZulu-Natal Premier Senzo Mchunu at a SALGA Provincial Members
Assembly recently.
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SOCIAL ACTIVITIES

SALGA Women’s Commission and Cameroon Women Engagement
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SOCIAL MEDIA
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SALGA GETS
SOCIAL
The South African Local Government Association (SALGA) has worked tirelessly
to enhance the organisation’s social media presence, writes Thami Masemola.

A

s the sole organisation representing all of South Africa’s
municipalities, SALGA has the immense task of
co-ordinating a number of their members’ activities,
including communication. And as South Africa grows in the
social media space, SALGA must respond with current and
relevant solutions not only to reach its members, but also to
assist the general public in communicating effectively with their
local municipalities and their public representatives.

ENHANCING THE REPUTATION OF SALGA AND LOCAL
GOVERNMENT THROUGH SOCIAL MEDIA
SALGA recently launched new social media platforms, and
revived existing ones with huge success. Communications
Manager at the national office Tahir Sema says the social media
platforms are aimed at enhancing the image of the organisation in
the general public, as well as affording SALGA the opportunity to
inform, educate and participate in topical issues that are affecting
the local government sector.
Sema explains that the use of social media sites results in a
much deeper penetration into the collective conscience of society.
As such, SALGA has established a vibrant presence on the
following platforms:
• Facebook is a popular, free social-networking website that
allows registered users to create profiles, upload photos and
videos, send messages, and keep in touch with friends, family
and colleagues. It’s estimated that there are around 11.8 million
South African Facebook accounts, and SALGA has about
11 000 Facebook fans already, who are kept informed about the
organisation and the municipal sector on a daily basis.
• Twitter is an online social-networking service that enables
users to send and read 140-character messages called ‘tweets’.
SALGA has about 1 380 Twitter followers, who not only receive
hourly updates from SALGA, but also use the platform to
robustly engage SALGA on key issues, including the delivery
of basic services. Twitter is growing fast in South Africa, with
about 6.6 million users.
• YouTube allows billions of people to discover, watch and
share original videos. YouTube provides a forum for people to
connect, inform, and inspire others across the globe, and acts
as a distribution platform for original content creators and
advertisers. SALGA’s YouTube account has 10 professional
videos, which revolve around SALGA and its projects, with
about 143 views. There’s certainly room for improvement on
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this particular platform, especially once broadband internet
becomes more accessible in South Africa.
• Flickr and Instagram are popular photo-sharing and hosting
services, with advanced and powerful features. Both sites
support an active and engaged community, where people share
and explore each other’s photos. SALGA recently uploaded
dozens of photos onto its Flickr site, which are available to view
and download in high resolution for publishing purposes. Work
has also begun on an Instagram account, which will be more
accessible to the public, especially the youth.
‘Social media platforms such as Twitter and Facebook are the
best new communication tools to come out in years,’ Sema says.
‘These platforms are true two-way communication tools, allowing
people to engage directly with the organisation, the sector and its
services. It is a great way to influence people and behaviours,
keeping people updated in an up-to-the-minute way. These
platforms also give us quick and direct access to “influencers”
and the press.’
Sema believes that social media is one of the easiest ways to
find out quickly what’s going on in the world – from international
news to what’s going on locally.
More importantly, though, is the increasing number of hashtag
#localgov messages about the sector from the public and public
sector employees, who are now using the hashtag to share learning
experiences, connect with each other, and exchange knowledge
around improving the public sector.
SALGA knows the power of social media platforms in society
as a great space to share information, links and views. It is also
a simple and effective signposting network for people in local
government to use. According to Sema, local government can
learn a lot from the non-hierarchical nature of social media
platforms, as destructive hierarchies are one of the sector’s least
attractive features.
The City of Cape Town and the City of Johannesburg have the
most popular and active Twitter accounts in the local government
sphere. The former often has its followers in stitches by dispensing
useful information, advice and responses in a harmless but
humorous manner. It is indeed more active than many corporate
accounts, acting as a mini call centre for Johannesburg residents,
with more than 82 000 tweets so far.
In the near future, SALGA will be investing more time and
effort into these platforms to ensure the organisation reclaims its
rightful place as the voice of local government in South Africa. ▪
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* On September 3, 2014, Police commissioner Riah Phiyega informed the Parliamentary Police Committee that there were 12,651
incidents of civil unrest during 2010-11, plus 12,399 recorded in 2012-13.

Here’s something every company should consider
during these turbulent times: insurance cover against
civil unrest.
And there’s one insurance company that all South African
short-term insurance companies trust to handle this
specialised field: Sasria.
In all, we offer cover against riots, strikes, terrorism,
civil commotion and public disorder to corporate

and commercial clients, as well as to individual policyholders.
Our classes of insurance business - Material Damage,
Business Interruption, Money, Goods in Transit, Motor
and Construction Risk - means that we have you covered,
even in the most extraordinary instances.
So, to rest assured during these times of unrest, speak
to your broker today.

For more information visit www.sasria.co.za or E mail: contactus@sasria.co.za or contact us on +27 11 214 0800
Authorised Financial services provider, License no: 39117
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