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EDITORIAL DELIVERY

SALGA’S VALUABLE INPUT

W

hat an eventful quarter SALGA has had, with many significant events occurring
and momentous achievements reached. Voice covers numerous stories depicting the
importance of local government involvement and the invaluable service it delivered.
SALGA has been working hand-in-hand with the Water Research Commission, towards the launch
of the national municipal benchmarking initiative on water aimed at improving local government
performance in the area of water management.
Our country recently celebrated yet another free and fair democratic election. The process was
smooth sailing with the support of local government, which played a crucial role by setting up voting
stations and making those in rural areas easily accessible. Municipalities ensured that all citizens had
the opportunity to vote.
Furthermore, SALGA has been reviewing its policies aimed at developing our youth. The policies
serve to encourage municipal involvement beyond ad hoc initiatives. Municipalities have to protect
the youth by moulding skills and monitoring their progress, as they are the country’s future. We follow
up with a piece on how municipalities can use social media tools to reach the youth and keep the
channels of communication open by using mechanisms that appeal to young adults.
SALGA assists with projects in local communities assisting members to start small businesses
which add to the country’s economy. The aim is to take small towns and transform these into
economic hubs.
Our article pertaining to settlements shows how local government jumps at the opportunity to
assist national government in its quest to decrease the numbers of the homeless by assisting in
housing development.
Voice brings you an article on the senior managers’ municipal induction programme, where
administrative skills are refined to ensure best practice in the management of our municipalities.
Our international arena segment focuses on two events that were attended by SALGA to share
knowledge around topics such as decentralisation, urban development and much more.

ABOUT SALGA

he South African Local Government Association (SALGA) is an autonomous association
of municipalities with its mandate derived from the 1996 constitution of the Republic of
South Africa. This mandate defines SALGA as the voice and sole representative of local
government. SALGA interfaces with parliament, the National Council of Provinces (NCOP),
cabinet as well as provincial legislatures.
The association is a unitary body with a membership of 278 municipalities. Its national office is
based in Pretoria and it has offices in all nine provinces. SALGA’s strength lies in the intellectual
capital it has acquired through its people over the years, and in its values to be Responsive,
Innovative, Dynamic and Excellent.
SALGA’s mission of being consultative, informed, mandated, credible and accountable,
ensures that it remains relevant to its members and provides value as it continuously strives to
be an association that is at the cutting edge of quality and sustainable services.
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CEO’S OVERVIEW

A GOOD STORY OF OUR OWN

JEREMY GLYN

A note from SALGA CEO Xolile George

A

s we welcome the new dispensation that was
ushered in by South Africa’s 5th democratic
elections, we recognise not only the new
administration itself, but also the fact that the peaceful
conditions and successful delivery of the election clearly
demonstrates the maturation of the democratic edifices
within our country.

More crucially, the fact that we are celebrating 20
years of democracy has given us the opportunity to look
back and evaluate the successes and challenges of these
first two decades. By plotting the democratic trajectory
of our country, we are able to see just how well we have
succeeded in delivering the message of development to
the nation.
In particular, as we celebrate this milestone, it should
be noted that local government has played a key role in
ushering in these democratic and development dividends
of the past 20 years. From our perspective, these
dividends include improved delivery of basic services,
such as water, electricity, sanitation, and roads, as well as
the improvement in the general wellbeing of our citizens
as a whole. Local government has played a major role in
building social cohesion over the last 20 years.
At the same time, we must pause to appreciate the
fact that much more still needs to be done. There are
many people and communities that have yet to taste the
true fruits of our democracy – people who still have no
access to water, sanitation, electricity or decent shelter.
It therefore falls upon local government as a whole to
strengthen its resolve and determination to drive towards
improving the lives of these citizens.
Fortunately, we have a good compass to guide us in the
right direction, in the form of the National Development
Plan (NDP), which is aimed at galvanising government
across all sectors and spheres, in order to continue
building the country and moving it forward.
Finally, it is also worth noting that local government
reaches a milestone of its own next year, as we celebrate
15 years of democratic local government. This means
that – much like our colleagues in national and provincial
government – we will have a good story of our own to
tell, insofar as the delivery of the democratic dividends
promised to citizens goes.
It is crucial to realise that local government continues
to be at the coal face of service delivery and that realising
this noble goal ultimately falls to us. Therefore, I would
like to call on all SALGA members to put their shoulders
to the wheel and recommit themselves to delivering the
true democratic dividend our people expect. As we march
into the third decade of our democratic dispensation, it is
vital that local government delivers the better life for all
that we aspire to, by crafting capable, accountable and
responsive municipalities that properly and effectively
discharge their obligations to all citizens. ■
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NATIONAL MUNICIPAL
BENCHMARKING INITIATIVE FOR
WATER SERVICES

A communal tap easily accessible to residents – collection of water has never been this easy.

W

ater lies at the heart of everything that is important
to human life such as food, sanitation, energy
supply, the production of goods and transport.
The effective management of water resources is, therefore, a
priority of the global agenda, especially in the context of the
challenges posed by climate change. While the challenge is
global in scale, water resources are local and municipalities
play a significant role in managing this precious resource
to ensure that their constituents have an adequate service
provision.
THE MUNICIPAL BENCHMARKING INITIATIVE
In response to a growing development-driven water demand
and increasing water scarcity, water services benchmarking
was re-established in South Africa through the launch of the
national Municipal Benchmarking Initiative (MBI) for Water
Services in South Africa. This initiative acknowledged the need
for improved performance management by local government
and aimed to support municipalities in improving the
efficiency of service delivery in the area of water management.
According to William Moraka, the MBI aims to ‘improve

6

Mediaclubsa

Water security is one of the most tangible social, political and economic
challenges faced by communities across the globe today. Shantalie
Hewavisenti discusses the MBI with William Moraka.

effectiveness in water services delivery through comparative
performance benchmarking and peer-to-peer knowledge
sharing.’ It is through the holistic approach that SALGA
hopes to build communities of practice within and between
municipalities, thereby forging relationships of mutual
respect and trust between municipalities. This should lead
to strengthening the development of performance tracking,
reporting and comparative assessment systems. Offering a
bottom-up focus, starting with stakeholders on the ground,
the MBI hopes to be able to measure the performance of
municipalities accurately, improve reporting systems and
affirm the importance of service delivery in this area through
benchmarking.
To achieve its aims, the MBI is structured on a modular,
tier-based approach to benchmarking, which it was hoped
would encourage and enable relevant stakeholders to
participate at a level aligned with their current capabilities
and future aspirations. The MBI is based on the mantra
of ‘for municipalities, by municipalities, to the benefit of
municipalities’. At the heart of the initiative lies a desire to
create a support network which fosters a culture of information
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ENVIRONMENTAL AFFAIRS

ACHIEVEMENTS
Since its establishment in 2011, the MBI has made significant
strides in improving water management at the local level.
Firstly, the MBI exemplifies a pragmatic approach to
benchmarking, which has effectively addressed the current
situation while taking note of the varying capabilities of each
municipality. It has successfully encouraged participation from
all municipalities, be it at ‘basic’ level, where the municipality
only uses existing data to show performance, or a more
‘advanced’ level. By allowing a degree of choice on levels of
participation and performance indicators monitored, SALGA
has ensured that the initiative is truly inclusive and can
be adapted to meet the needs and capacities of each of the
stakeholders.

‘The MBI aims to improve
effectiveness in water services
delivery through comparative
performance benchmarking and
peer-to-peer knowledge sharing.’
Secondly, another strength of the MBI lies in its multifaceted approach to knowledge sharing and education. Not
only has the initiative encouraged municipalities to share
information and experiences amongst themselves, but the
Water Services Master Classes (WSMC) have served to bring
together senior technical and managerial staff, environmental
experts and professionals to discuss experiences, achievements
and challenges. Through this exchange between stakeholders
from across the spectrum, all those involved in municipal water
services can become more informed, and subsequently the
MBI can be made increasingly relevant- and context-sensitive.
Furthermore, through the introduction of the water services
league, municipalities are able to gauge their performance on
an annual basis.
SALGA has also been successful in developing a webbased database and reporting system which further assists in
information sharing and training. The munibench database is
an important tool in allowing policy-makers to collect, collate
and analyse data from municipalities and metros throughout
the country. Using technology, SALGA has ensured that the
MBI is transparent and all municipalities are able to access
necessary information.
Finally, it is anticipated that the sharing of information,

SIBONGILE MASHABA © SOWETAN

exchange between peers so that municipalities can come
together to learn from one another’s experiences in water
management and effectively formulate best practice models.
To quantitatively measure performance and monitor the areas
in which particular municipalities were succeeding or falling
short, a web-based data capturing system called munibench
was introduced.

Qinisile Monareng, 41, from Madras in Bushbuckridge, Mpumalanga,
quenches her thirst while waiting for her turn to draw water from a
borehole near the local clinic.

pooling of resources and data, and effective benchmarking will
lead to substantial improvements in municipal water services
management and this in turn will ensure that all communities
have access to good quality water. This is expected to then
have significant impacts upon health and sanitation for local
people as it reduces risks of water-borne infectious diseases.
Furthermore, this investment in effective water resource
management will have positive economic impacts both
locally and nationally, as it is expected to improve economic
productivity, especially within rural communities and also
create significant savings for the health sector overall.
CHALLENGES FOR THE FUTURE
While the MBI certainly signifies a step in the right direction,
Moraka acknowledges a number of core challenges that stand
in the way of further progress in water services delivery in South
Africa. Firstly, he notes that benchmarking is not a municipal
priority, nor is it part of the current municipal culture. He goes
on to say that ‘changing this will take time and there needs
to be greater interest, commitment and involvement from
councillors, senior management and technical staff as well
supportive involvement and alignment from key municipal
and water services groups such as the National Treasury, the
Department of Cooperative Governance and the Department
of Water Affairs’. Moraka stated that moving forward there
would be a need for strengthening and alignment of data
collection mechanisms to minimise duplication and data
burden. He further stressed the importance of more frequent
municipal engagement through site visits as this will enhance
knowledge sharing and improvement performance.
Ultimately, it is fair to say that the MBI is an innovative
and inclusive approach to tackling service delivery which
has established important tools for change. Municipalities,
policy-makers and various stakeholders involved in water
affairs will need to capitalise on the momentum created by
the MBI to ensure that progress made in this crucial area of
environmental affairs is sustainable. ▪
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WITH YOUTH IN MIND

Chris Kirchhoff, MediaClubSouthAfrica.com

In the words of the late great Nelson Mandela, ‘There can be no keener
revelation of a society’s soul than the way in which it treats its children.’ In
Youth Month, Vanessa Rogers looks at youth development programmes at
municipal level – those already in place, and those which SALGA would like
to see implemented going forward.

Magauta Phutsisi (front right) from QwaQwa in the Free State is a trainee diamond polisher at the Harry Oppenheimer Diamond Training School.

MANDATORY POLICIES
In South Africa, the public holiday ‘Youth Day’ is celebrated
annually on 16 June. It honours the learners who lost their
lives in the struggle against apartheid, and, in particular,
demonstrated against the system called ‘Bantu Education’,
which provided a sub-standard education to black students
versus that on offer to their white counterparts.
This year, the South African Local Government
Association (SALGA) has been reviewing its youth
development policies at municipal level, not only in a bid
to commemorate the bravery and sacrifice of the South
African youth who protested back in 1976, but because
youth tend to be in the majority in their communities and
have much to offer as regards to energy and fresh new
approaches.
The National Youth Policy 2009 to 2014 defines youth
development as ‘an intentional comprehensive approach
8

that provides space, opportunities and support for
young people to maximise their individual and collective
creative energies for personal development, as well as the
development of the broader society of which they form an
integral part’.
Further, there is a great need to create markets for young
entrepreneurs, to develop existing skills shown in the arts
and in sport, and to build on the impetus of budding
leaders. SALGA feels that many municipalities need to
improve their youth development programmes. Because
the National Youth Policy 2009 to 2014 is coming to an
end, SALGA plans to mainstream youth development, i.e.
to set in place specific mandatory policies and procedures
that ensure youth are protected and their skills developed
at metropolitan, district and local municipality level all
around the country.
Ms Khwezi Cain of the Community Development
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MAINSTREAMING YOUTH DEVELOPMENT

MONEY STRINGS
Ms Cain says that currently, the approach to development
within the youth sector in many municipalities is aimed at
integration; a key recommendation is that special budgeting,
beside the integrated funds, should be set aside to address
specific youth issues and concerns.
Existing policy frameworks for local government include
legislation like the ‘Municipal Structures and Systems
Act’ but these laws do not provide any legally binding
requirement for the implementation of youth development
programmes.
Fact-finding in KwaZulu-Natal
1. Metropolitan municipality: Ethekwini Mr M Sibiya
Mr M Sibiya from Ethekwini ‘Community Participation’
says that, although a Youth Development policy was drawn
up in 2007, it had not been in operation, and officials
were unaware of its objectives. In a discussion between

Executive Mayor of Ekurhuleni, Mondli Gungubele; NYDA
Chairperson, Yershen Pillay and Dj Sbu, Sbusiso Leope at the launch
of the new local youth offices.

NYDA

SALGA RECOMMENDS …
In a research study carried out by SALGA and Africa
Communications,
entitled
‘Youth
Development
Programmes and Approaches in Local Government
2013/2014’, the following six recommendations were made
to municipalities:
• consider the importance of youth representation in
executive bodies;
• amend policies to give youth a voice;
• treat youth as active agents of change;
• create an inter-municipal forum to advocate best
practice;
• professionalise the youth development sector; and
• allocate reasonable budget for youth development
organisations, both governmental and nongovernmental.
Ms Cain states: ‘In acknowledging that there are policy
failures and lack of implementation thereof – which
largely emanate from the lack of youth involvement
in their own policy formulation, decision-making and
representation in municipal settings – SALGA’s approach
to youth development seeks to provide guidance, assist
and advise municipalities on how to understand the youthdevelopment context. SALGA is also equipped to identify
strategies that can assist with a better positioning of youth
development within local government. This is done by
exploring and harnessing partnerships with strategic roleplayers, such as the private sector, government agencies,
civil society organisations and independent donor agencies.’

NYDA

Directorate at SALGA says that in 2014/2015 SALGA aims
to develop guidelines on youth development programmes
for local government, which seek to guide municipal
functions, outline clear actions and offer the support that
municipalities need in the youth development realm.’

National Youth Development Agency [NYDA] launches the new local
youth offices in Ekurhuleni.

researchers and Mr Sibiya, he mentioned that officials
had set themselves a timeline to establish youth forums
by the end of the 2013/2014 financial year. Ethekwini
relies on proposals from individual youth organisations,
which tend to be skewed towards entertainment,
awareness campaigns (teen pregnancy, alcohol abuse,
HIV/Aids) and sport. On a positive note, about 60% of
youth participate in ward committees, meaning they are
keen to play a significant role in shaping their future.
2. District municipality: Ilembe Ilembe was found not
Ilembe district municipality plays a supporting role to
local municipalities to ensure they achieve their potential.
Youth development projects currently under way, include:
• Ikusasa Lethu Youth Foundation, which encourages
young people to take charge of their lives through
various guidance programmes; and
• Kuyasa Career Expo, which provides education and
training in addition to the formal educational system
i.e. in the form of continuing studies, correspondence
schools, night schools, sponsored literacy and reading
programmes.
ISSUE 11 VOICE OF LOCAL GOVERNMENT
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It’s what we build

3439

We all dream of a better future. For ourselves, our families and our country.
SANRAL, as part of the National Development Plan, is improving and expanding vital road infrastructure.
In the process we are creating jobs, transferring skills and developing opportunities for all South Africans.
We are proud to be a part of the National Development Plan, because we know that roads are more
than just roads, they pave the way to a better future.

More than just roads
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3. Local-municipality:,Endumeni Endumeni did not
Endumeni did not previously have a youth policy in
place that legislated matters of youth development,
however the current Mayor Councillor T Mahaye
says a youth policy has been in place as of May
2014. The previous lack of youth involvement in
decision-making meant youth were only recipients
of service delivery, resulting from decisions made
by elders serving on the municipal council.
---However, the Integrated Development Plan (IDP)
of Endumeni does value youth, as it has programmes
in place to establish a youth desk, youth office and
media centre at Sthembile Township in the near future.
Current active youth development programmes include:
• an annual programme for learners with special
education needs;
• an annual programme focused on early childhood
development; and
• an annual tertiary education registration programme
that assists youth with registration fees for
institutions of higher learning.
CHALLENGES AHEAD
Over the past few years the task of developing guidelines
on youth development, says Ms Cain, has become one
of the most taxing challenges facing local government,
even though youth and youth development have formed
a key element of most social and economic development
objectives. She adds, ‘As we usher in South Africa’s third
decade of democracy, we need to take a bold decision by
setting ourselves the tough, yet essential, target of adding
a multiplier effect to all programmes undertaken for the
well-being of our society.’
Ms Cain echoes the sentiments of most worthy
segments of SA society; that youth development should
be ‘the epicentre of the National Development Agenda
under the auspices of the National Development Plan
(NDP)’. She adds that SALGA will conduct research
and will document the status of youth development
programmes and approaches in all 278 municipalities, it
will also convene the National Youth Summit, to consider
the following key targets:
• Identify how best youth can engage local government
in development;
• Showcase good examples of developmental collaboration;
• Determine what action is appropriate to youth and
youth development in local government;
• Support youth working in the development arena;
and
• Consolidate municipal outcomes for the development
of guidelines on youth development for local
government.

Chris Kirchhoff, MediaClubSouthAfrica.com

MAINSTREAMING YOUTH DEVELOPMENT

Hoedspruit, Limpopo Province: The LoveLife centre offers sex
education and family planning and promotes HIV/Aids awareness.

‘The approach to development
within the youth sector
in many municipalities is
aimed at integration; a key
recommendation is that special
budgeting, beside the integrated
funds, should be set aside to
address specific youth issues
and concerns.’
All will agree that local government has a mammoth task
ahead in allowing this most critical sphere of government
to receive the attention it requires in terms of civic
participation and broader community development.
SALGA will make use of the Youth Development
Strategy for Local Government (2010), the SALGA Youth
Development Case Study (2013) and Inter-Municipal
Learning Event recommendations and outcomes. Various
important insights gained, and lessons learned, from
the above initiatives will warrant that an assessment be
conducted to capture a fair view on youth development
within local government, for the benefit of all future
initiatives. ▪
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RE-DEFINING WASTE STREAM
MANAGEMENT
The gradual increase of waste generated in South Africa has brought to the
fore the inadequate existence of waste management services – leading to an
increasingly polluted environment in which South Africa’s informal sector,
is forced to live in and are the most affected.
Numerous challenges are currently being faced in the areas of waste
management infrastructure, facilities as well as the maintenance thereof.
The legacy of landﬁll waste disposal has placed municipalities under increasing
pressure and the need for a solution for the maintenance and management of waste,
as well as ﬁnding suitable land for waste disposal have reached critical proportions.
The challenge has left the country with no other option other than to seek
measures to divert waste away from landfills to other waste management
options such as the reuse, recycling and recovery of products, as well as
energy generation.
Waste management is crucial to reducing one’s impact on the environment.
While urbanisation has contributed to economic growth, rapid growth in
the population has on the other hand overwhelmed the capacity of most
municipalities to provide basic services for their communities.
Municipalities are constitutionally mandated to provide waste management
services. Whilst endeavouring to provide services of storage, collection,
transportation and disposal, they are also faced with challenges in the
patterns of growth in the country, as well as the capacity to pay for,
plan for; and effectively manage waste throughout its life cycle.

According to a 1997 DWAF report, South Africa has over 42 million cubic
metres of general waste which is generated every year across the country,
with the largest proportion from Gauteng at 42%.
In addition, more than 5 million cubic metres of hazardous waste is produced
every year mostly in Mpumalanga and KwaZuluNatal due to the mine activities
and fertiliser production.
Ideally the most successful way to manage waste is to not produce it in the
first place, however this is not possible.
Therefore it’s important that there is a shift to the waste management
hierarchy and this is where the REDISA (Recycling Economic Development
Initiative of South Africa) tyre waste management plan comes into play.
REDISA uses the Waste Into Worth concept of taking old tyres through the
recycling process and finally turning it into a product of value.
Since implementation about nine months ago, REDISA has been executing
full force on its operations which has led to the processing of 19 563 tonnes
of waste tyres. In addition, through the rollout of tyre waste depots, REDISA
transporters will remove tyre waste from approximately 900 tyre retailers
nationally in 2014.
REDISA is committed to developing this new waste management industry
during which it also aims to create 10 000 new job opportunities in this
sector over a fiveyear period.

W W W.RE DI SA.O RG.ZA
The Recycling and Economic Development Initiative of South Africa (REDISA) is a non-profit organisation whose
aim it is to develop a sustainable South African tyre recycling industry through an Integrated Industry Waste Tyre
Management Plan (IIWTMP).
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MAKING SENSE OF THE 2014
NATIONAL AND PROVINCIAL
GENERAL ELECTIONS

PIC: BRIAN WITBOOI © THE HERALD

It’s been twenty years since South Africans were allowed to participate in
the country’s first democratic election. How much has our nation progressed
since then? Katherine Graham unpicks some of the themes and lessons
from the results of the ballot box.

Long anticipated: First-time voters Nwabisa Mbambo, left, Kona Akhona and Thandokazi Sakata wait excitedly in the queue to cast their votes
at the George Botha Hall in KwaNoxolo (Port Elizabeth).

T

he euphoria, the anxiety, the snaking queues that lasted
for hours – these were some of the highlights of the
1994 general election, an election that resulted in
Nelson Mandela being inaugurated as the country’s first black
president. Much has changed in our democracy in the 20
years since then, particularly in the way we organise elections.
‘South Africa has improved tremendously when it comes to
preparing and hosting elections,’ says political analyst Ralph
Mathekga. ‘The Independent Electoral Commission (IEC)
has gained an international reputation for organising free and
fair elections.’
Efficiency is a word that sums up how this year’s fifth
general election was handled by the IEC. Professor Kealeboga
Maphunye, WIPHOLD-Brigalia Bam Chair in Electoral
Democracy in Africa at Unisa, says a major difference between
1994 and 2014 is that today a voter’s roll exists.
‘We didn’t have a voter’s roll 20 years ago, which made those
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first democratic elections somewhat chaotic. There were
extreme time pressures in 1994 after an interim IEC was
hastily put together. We have come a long way from then to
where we are today.’
Professor Maphunye believes this year’s voter turnout
of 73% was satisfying. ‘Out of a population of 52 million,
there were 18.4 million voters. There is definitely a sense of
“the voters have spoken”. We are much more informed and
educated than we were in 1994.’ He adds that the IEC’s use
of state-of-the-art technology is praiseworthy. ‘We received
glowing reports from international observers about the quality
of the technology used by the IEC, both at the National
Results Centre in Tshwane and in the provinces.’
He says the transparency afforded to the media in their
reporting and to political parties in allowing them to complain
to the IEC, is unrivalled in Africa. ‘We have conflict resolution
mechanisms in place to defuse problems quickly. An example
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THE ELECTION OUTCOME
The ANC entrenched its position as the country’s leading
party by securing 62.15% of the national vote, representing
249 seats in the National Assembly, while the DA improved
its performance by gaining 22.23% of the votes, giving it 89
seats in Parliament.
‘The ANC ran what I call a “maintenance campaign”,
assuring citizens that it will continue the progress it has
attained in government, while tackling major issues such as
job creation,’ says Mathekga. More jobs, rural development,

A keen citizen casting her vote at the voting station.

IEC

THE BORN-FREE ELECTION?
Much was made of this election being the first time that the
so-called born-free generation could vote. But analysts say the
results show that this was not necessarily the case. In the runup to Election Day, the IEC reported that more than a million
born-frees had not registered.
In addition, of the 25 million who did register, less than 3%
were aged between 18 and 20.
‘The born-frees did not vote en masse,’ says Mathekga.
‘They did not even register in significant numbers. I think the
idea of the born-frees is totally unfounded, given that people
are born and raised within communities which have a history.’
‘Despite the pre-election hype, there wasn’t massive voter
turnout among the youth,’ says Professor Maphunye.
As part of the research for his recent book, South Africa:
20 Years into Democracy – The March to the 2014 Elections,
he says his team of researchers quizzed born-frees who were
voting for the first time at Gauteng polling stations.
‘Many complained that public representatives are not
accountable,’ he says. ‘They had gripes about the government
not caring about the youth and not using social media
platforms to interact with them. Some of them said they
wanted electronic voting to be allowed.’

IEC

of this is the National Party Liaison Committee, which
meets before and after the elections, and also has provincial
structures. Another conflict-resolution mechanism is the
Electoral Court.’
However, the presence of violence during election time in
the few instances where it has occured is lamentable, many
observers state. ‘The fact that South Africa still has “hot spots”
is unacceptable and threatens to dent our record of hosting
free and fair elections,” says Mathekga.
Professor Maphunye agrees. ‘There were a number of
violent episodes that concerned me,’ he admits. “These
included an ANC volunteer being shot dead outside a voting
station near KwaDukuza (Stanger) in KwaZulu-Natal, a DA
march to ANC headquarters in February turning violent, as
well as three voting stations in Bekkersdal in the West Rand
being burned down’.
‘Germany has recently held a national election and nobody
was hurt or intimidated,’ he says. ‘That is what we should be
aiming for.’

IEC official assisting one of the many anxious voters.

‘We have conflict resolution
mechanisms in place to defuse
problems quickly.’
better infrastructure, poverty reduction and fighting crime
were some of its other themes.
‘The ANC’s campaign was based on having “a good story to
tell”,’ says Professor Maphunye. ‘They were essentially saying,
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“There are challenges, but we can fix them with another fiveyear term”.’

‘Not only is Economic
Freedom Fighter’s party now
in Parliament, it is also the
main opposition party in both
the North West and Limpopo
legislatures.’
SURPRISE, SURPRISE
The entry of new parties into the SA political arena was the
most noticeable feature of this year’s election. Newcomers the
Economic Freedom Fighters (EFF) were the wild card which
surprised many. They emerged as the third most popular
party, with 6.35% of the vote, representing 25 parliamentary
seats. ‘Not only is the EFF now in Parliament, it is also the
main opposition party in both the North-West and Limpopo
legislatures,’ says Professor Maphunye.
Another surprise was the popularity of the NFP, the
breakaway party from the IFP, which garnered six seats in
Parliament, and were placed in fifth position overall after its
KZN rival. For both the EFF and NFP, it was the first time
they were contesting elections.
COPE recorded the most disappointing performance at the
ballot box, analysts say.
‘COPE won 30 parliamentary seats in 2009 and they’re
down to only three now,’ says Professor Maphunye. ‘This is
hardly surprising; given the in-fighting we have seen among
their leaders.’
The results of the election mean that Parliament will
now have a different dynamic. ‘The National Assembly will
become the battleground for opposition parties,’ asserts
Mathekga. ‘They will use Parliament as a vehicle to push for
greater accountability from the government in order to remain
relevant in the eyes of their supporters.’
IMPLICATIONS FOR LOCAL GOVERNMENT
In addition to the adjustments in provincial legislatures, local
government will also feel the repercussions of the 2014 polls.
‘The general elections will be used as an indicator regarding
how trends might shape up in the forthcoming 2016 local
government elections,’ predicts Mathekga. ‘Parties will carry
out deeper analyses of voting districts to see what opportunities
exist for them to make inroads into different wards and metros.’
Professor Maphunye concurs, citing service delivery as a
major issue that needs to be addressed. ‘Voters expect greater
efficiency from local government, which means that, with
2016 just around the corner, councillors cannot afford to rest
on their laurels.’ ▪

MUNICIPAL SUPPORT PAVES THE WAY FOR
SMOOTH ELECTIONS
There is no doubt that this year’s national and provincial
elections could not have taken place without the support
provided by local government. This support ranged from
setting up temporary voting stations to grading roads in
informal settlements.
Eastern Cape: In the Eastern Cape, there were a
total of 4 615 voting stations, of which 2 699 were
given municipal support. This included providing them
with water, electricity, sanitation and access roads.
Some 194 voting stations were also given access to
communication.
Free State: Out of a total of 1 528 voting stations in
the province, 191 were given municipal support, such as
water, sanitation, electricity and access roads.
Gauteng: Out of 2 647 voting stations in Gauteng,
2 437 were given assistance by local government.
In Tshwane, 131 temporary voting stations were
provided with water tanks and the roads were graded.
In Emfuleni, one voting station was provided with
sewerage, waste was cleared at two stations, 18 were
given security, three were provided with transport
and 28 had their grass cut. In Randfontein, support
took the form of providing 46 voting stations with gas
lamps, electrification, food, extra staffing and help with
printing.
KwaZulu-Natal: Out of a total of 4 742 voting stations
in the province, 495 were provided with water, 147 were
given access to electricity and 209 were provided with
sanitation.
Limpopo: In Limpopo, there were 3 103 voting stations
and support included water, sanitation and electricty
provision, as well as access to roads.
Mpumalanga: In Mpumalanga, there were 1 678
voting stations, of which the vast majority received
municipal support. This included providing 1 664
stations with cellphone coverage.
North West: Of the 1 716 voting stations in the
North West, three were mobile stations, 120 were
temporary stations and 1 593 were permanent stations.
Municipalities helped organise water and electricity for
those stations that lacked access to these facilities.
Northern Cape: In this province, there were 694 voting
stations and they all received local government support,
including water, sanitation, electricity and access to
roads.
Western Cape: In the Western Cape, there were
1 382 voting stations and less than half (621) received
municipal support. At 38 stations, municipalities helped
clean the surrounding areas, set up plastic barriers,
enabled the use of a strong room and performed safety
inspections.
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MOVERS AND SHAKERS

PROVINCIAL AND NATIONAL
POSITIONS
On 7 May 2014, South Africa’s fifth general election to elect a new National
Assembly and provincial legislatures saw a number of local government gogetters taking on new challenges at provincial and national government. SALGA
congratulates these new appointments.
FORMER COUNCILLORS WHO ARE NEW MEMBERS OF
	
  
PARLIAMENT
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

	
  
NATIONAL	
  ASSEMBLY	
  
	
  
Mr	
  Amos	
  Masondo,	
  former	
  Chairperson	
  
of	
  SALGA,	
  Johanesburg	
  
Mr	
  Chris	
  Hunsinger,	
  former	
  MIS	
  Working	
  
Group	
  Chair,	
  Western	
  Cape	
  
Mr	
  Mmusi	
  Maimane,	
  former	
  SALGA	
  
Gauteng	
  PEC	
  	
  member	
  
Ms	
  Nosipho	
  Ntwanambi,	
  former	
  
Councillor,	
  City	
  of	
  Cape	
  Town	
  and	
  former	
  
National	
  Council	
  of	
  Provinces	
  Chief	
  Whip	
  
Ms	
  Pinky	
  Kekana,	
  former	
  Councillor	
  &	
  
former	
  MEC,	
  Limpopo	
  
Madala	
  Ntombela,	
  former	
  Deputy	
  
Chairperson	
  of	
  SALGA,	
  	
  Mayor	
  of	
  Mafube	
  
LM	
  and	
  Municipal	
  Manager	
  of	
  Maluti	
  A	
  
Phofung	
  Local	
  Municipality	
  
Veronica	
  Zanele	
  Msibi,	
  	
   Zululand	
  DC	
  
Tandeka	
  Gqada	
  -‐	
  City	
  of	
  Cape	
  Town	
  	
  
Terri	
  Stander,	
  	
  Ndlambe	
  
Steven	
  Mahlubanzima	
   Jafta,	
  Matatiele	
  	
  
Lulama	
  Maxwell	
  Ntshayisa,	
  Matatiele	
  	
  
Mr	
  James	
  	
  Vos,	
  	
  City	
  of	
  Cape	
  Town	
  
Mr	
  Derrick	
  America,	
  City	
  of	
  Cape	
  Town	
  
Ms	
  Lungiswa	
  James,	
  City	
  of	
  Cape	
  Town	
  
Warren	
  William	
  Julius	
  
Patrick	
  George	
  Atkinson	
  	
  	
  	
  
	
  Darren	
  Bergman	
  	
  
Tshepo	
  Winston	
  Mhlongo	
  	
  	
  	
  
Stanford	
  Makashule	
  Gana	
  	
  
Cameron	
  Mackenzie	
  	
  
Gordon	
  Mackay	
  
Nocawe	
  Mafa	
  	
  
Jan	
  Adriaan	
  Esterhuizen	
  
Ahmed	
  Munzoor	
  	
  Shaik	
  Emam,	
  	
  
Ethekwini	
  	
  
Maliyakhe	
  Lymon	
  	
  Shelembe,	
  Uthukela	
  
District	
  
Mandlenkosi	
  Sicelo	
  Mabika,	
  
Umkhanyakude	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
NATIONAL	
  COUNCIL	
  OF	
  PROVINCES	
  
	
  
1. Mr	
  Jihad	
  Mohapi,	
  Moqhaka	
  Local	
  
Municipality,	
  former	
  GIGR	
  Working	
  
Group	
  Chair,	
  Free	
  State,	
  Chair	
  of	
  the	
  
Select	
  Committee	
  for	
  Governance	
  	
  
2. Ms	
  Tsapane	
  Kgwedi	
  Mampuru,	
  former	
  
Councillor,	
  Sekhukhune	
  District,	
  
Limpopo	
  	
  
3. Mr	
  Mergan	
  Chetty,	
  Msunduzi,	
  KwaZulu-‐
Natal	
  	
  
4. Ms	
  Cathrene	
  Dlamini,	
  former	
  Executive	
  
Mayor	
  of	
  Mbombela,	
  Mpumalanga	
  	
  
5. Mr	
  Dumisani	
  Ximbi,	
  former	
  Councillor,	
  
City	
  of	
  Cape	
  Town	
  and	
  former	
  National	
  
Assembly	
  Member,	
  Western	
  Cape	
  
6. Jonas	
  Ramokhoase,	
  former	
  Mayor	
  of	
  
both	
  Fezile	
  Dabi	
  District	
  Municipality	
  and	
  
Ngwathe	
  Local	
  Municipality	
  	
  

	
  

Sizwe Mbalo – he was the Speaker of Fezile Dabi District
Municipality until June 2013 when he was elected the Deputy
Speaker of the Free State Legislature. Mr Mbalo is a former
SALGA PEC member. He was re-elected the Deputy Speaker of
the Free State Legislature in May 2014.
Manana Sechoaro – she was the former MMC for Rural
Development and Environment at Mangaung Metro until May
2014. She served as SALGA Deputy Chairperson until 2011.
She also served as the Chairperson of MPAC in Mangaung until
21 May 2014. She is now the Whip of Programming at the Free
State Legislature.
Dora Coetzee – she is the former MMC in both Lejweleputswa
and Matjhabeng until 21 May 2014. She is now the Deputy Chief
Whip of the Free State Legislature.
Gauteng: Alan Ross Mcloughlin, Midvaal; MS Chabalala,
Emfuleni; Alan Joseph Fuchs, Joburg; Mervyn Hyman Cirota,
Joburg; Justus De Goede, Tshwane; Phillipus Van Staden,
Tshwane; Jahno Engelbrecht, Tshwane; Solly Msimanga,
Tshwane; Adriana Randall, Tshwane; Michele Clarkee, EMM;
Refiloe Ntsheke, EMM; Ashor Sarupen, EMM.
KwaZulu-Natal: Imran Keeka, Newcastle; Mbali Ntuli,
Ethekwini; Hlanganani Siphelele, Gumbi, Ethekwini; Erickson
Mtsheneni Zungu, Newcastle; Vikizitha Richard Mlotshwa,
Uthukela District.

	
  

MEMBERS
OF EXECUTIVE COUNCILS AND MEMBERS
	
  
OF PROVINCIAL LEGISLATURES
Eastern Cape: Mr. Munyu; Ms. Marawu – PEC Member
(Chairperson of EDPO Working Group): MEC for Public Works,
Roads; Mr. Somyo – PEC Member (Chairperson): MEC for
1	
  
Provincial
Planning and Finance and Economic Deelopmentv,
	
  
Environmental Affairs and Tourism; Ms. Tikana – PEC Member
(Chairperson of Municipal Finance Working Group): MEC for
Transport, Safety and Liaison.
Ms. Sihlwayi – PEC Member-NEC (Deputy Chairperson) and
Special Advisor: MEC for Social Development, Women, Youth
and People with Disabilities.
Free State: Mathabo Leeto, the Member of the Executive
Council (MEC) for Sport and Recreation in the Free State
Legislature.

Limpopo: Cllr Philemon Mdaka, former chairperson of SALGA
in Limpopo and executive mayor of Vhembe. He is now the chief
whip of the Limpopo provincial legislature.
Ms Mmakoma Makhurupetje, former speaker of Tzaneen
Municipality and Cllr of Mopani district municipality and now
MEC for Co-operative Governance and Traditional Affairs.
Mpumalanga; Raesetja Jane Sithole, Emalahleni.
North West: Ntebaleng Jeannete Nyathi, Rustenburg; Thlape
Manketsi, former Mayor of Tswaing, MEC for Rural Environment
and Agriculture; Northern Cape; No MPLs.
Western Cape: Ms Maurencia Gillion, Overstrand; Mr Basil
Kiwedo, Breede Valley; Mr Ferlon Christians, City of Cape Town;
Mr Nceba Hinana, City of Cape Town; Mr Beverley Schafer, City
of Cape Town; Ms Sharon Davids, Drakenstein ▪
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turning inwardS
to create jobS

Chris Kirchhoff, MediaClubSouthAfrica.com

The South African Local Government Association (SALGA) is forging ahead
with its plan to facilitate the turn around of small towns and marginalised
communities into viable economic hubs that can create jobs and help
eliminate poverty. natasha Meintjies reports

Informal traders’ stalls at the Baragwanath taxi rank in Old
Potchefstroom Road, Soweto.

S

ALGA’s Economic and Development Planning
Strategy (EDP) towards 2017 ties into several other
government initiatives, including the National
Development Plan (NDP) and the Department of
Cooperative Governance and Traditional Affairs (CoGTA’s)
Local Economic Development (LED) and Integrated
Development plans (IDP).
The NDP aims to eliminate poverty and reduce inequality
by 2030 through a combination of increasing employment,
higher incomes through productivity growth, a social wage
and good quality public services.
The EDP, which flows from this vision, is a way of
regenerating small towns and townships from grassroots
level, supporting a bottom-up approach, says SALGA’s
Economic Development Planning Executive Director,
Phila Xuza. It also proposes programmes that will create

20

institutional arrangements for economic development and
planning as well as research and capacity building.
The EDP was made to promote places and their
economies, especially marginalised and rural municipalities.
Seeking opportunitieS
Municipalities must not lose sight of the fact that they are
managing towns. They need a strategy that will aid them in
responding to what these small geographical areas need to
give them an economic boost, says Xuza.
However, instead of dictating to municipalities what
they should do to boost the wellbeing of people living in
small areas, the EDP seeks to drive economic growth and
transformation from the bottom, by getting those towns to
indicate what their strengths are so that these can be built
upon, Xuza adds.
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STRATEGIC PLANNING

Xuza explains that the EDP tries to persuade
municipalities to look at their uniqueness, and individual
strengths to develop local economies, because not every
town can for example be a tourist destination or an
industrial hub etc. For example, if a visitor is driving past an
area, they must immediately be able to work out what the
town is up to, from cultural events to fishing and everything
else, she says.
The idea is to ‘look at yourself first’ because the ‘economic
solution is right under your nose’ notes Xuza. This is a shift
from the previous habit of looking at deficiencies, such as
poverty and unemployment, and looking externally for an
answer, she says.
Municipalities could find themselves with several
towns under their jurisdiction that have the ability to
offer something unique and contribute to economic
development, which will also lead to job growth and a
reduction in poverty, says Xuza. ‘There must be ways these
places can grow.’

‘SALGA’s process works by
looking at strengths, identifying
these, and then seeing how they
can be developed, a process that
needs to be aligned with spatial
development.’
Government initiatives
Currently, according to Statistics South Africa, between
the last quarter of 2013 and the first quarter of this year,
employment dropped by 122 000 jobs, mostly because of
the loss of 110 000 jobs in the informal sector. The number
of unemployed people increased by 237 000 over the same
time. Those who have given up looking for jobs increased
by 154 000.
Year-on-year, employment increased by 496 000, mostly
due to an increase of 538 000 jobs in the formal sector, it
notes.
Stats SA has also noted a strong link between increased
level of education and decreased levels of poverty, although
poverty levels came down between 2006 and 2011. Its April
report, Poverty Trends in South Africa, notes, however that
education alone cannot eradicate poverty; rather, education
coupled with greater job opportunities in the economy will
be the roadmap out of poverty.
CoGTA’s LED framework aims to go some way
towards improving this situation, as it aims to support
the development of sustainable local economies through
integrated government action. Its strategic approach to the
development of local economies advocates a shift away from

narrow municipal interests focused only on government
inputs into ad hoc projects.
Xuza explains that the EDP fits in with the LED
framework’s pillar in terms of rejuvenating the economy in
towns and cities across SA, says Xuza.
‘SALGA’s process works by looking at strengths,
identifying these, and then seeing how they can be
developed, a process that needs to be aligned with spatial
development’, says Xuza. ‘It will also involve training, and
good news stories that can be used as case studies’, she
adds.
These bids will be used to help municipalities understand
how they can take the concept of small towns and help them
grow, a process that should also be extended to townships
because, so far, not one has been turned into a town that
can exploit its advantages, explains Xuza. ▪
eDP’s three ProGrammes:
• Small town/township regeneration strategies: support
municipalities to create vital and vibrant economies
that are competitive and enhance social cohesion.
Initiatives can include representation, support and
advice on:
- spatial planning methods to guide investment;
- urban/rural governance and management;
- rural node development;
- town/township regeneration strategies;
- city development strategies;
- investment promotion;
- business support;
- civic participation.
• Strengthening institutional arrangements for
economic development and planning: for proper
coordination and facilitation. This will include:
- EDP round table discussions attended by government
departments/entities involved in LED and
development planning;
- LED national conference every two years, to promote
good practice;
- lobbying for municipal LED funding support.
• Research and capacity building: developing evidencebased material to contribute to policy guidelines,
such as:
- development of institutional models to increase
replicability of successful economic development
implementation;
- monitoring, evaluation and lessons learnt for
successfully implemented interventions;
- contributing to professional development of economic
development practitioners.
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DEVOLVING HUMAN
SETTLEMENTS TO METROS
The Constitution stipulates that housing is a concurrent function shared
between the national and provincial governments. However, in recent years
it has been shifted incrementally to municipalities through a progressive
accreditation and assignment process comprising Level 1, Level 2 and finally
Level 3: Assignment. Mariette Greyling reports

L

evel 3 assignment is the final step in devolving
this function to a specific municipality –
constituting the formal transfer of the national
housing programme administrative functions from the
provincial MEC, responsible for Human Settlements to a
municipality.
Currently 27 municipalities with demonstrated capacity
are accredited at Level 1 or 2. This means various housing
delivery aspects have been shifted to municipal level. Six
metros are set to be assigned the housing function in 2014.
Henceforth this will provide them with the responsibility and
authority to administer national housing programmes, and,
as from July 2015, the Human Settlements Development
Grant will flow directly from the national department to
these metros.
Assignment triggers the direct transfer of the human
settlements development grant to the metros, as well as
the transfer of human resources, projects and assets from
the provincial department to the municipality. It has major
financial and fiscal implications for municipalities.
According to SALGA Human Settlements specialist
Alison Tshangana, assigning the human settlements
function to the six metros is a precedent-setting process.
It has wide implications for the overall drive to devolve
responsibility and funding for built environment functions
to local government and broadly for strengthening local
government’s developmental mandate.
SALGA has been advocating a coherent devolution
strategy to strengthen the developmental role of local
government, with housing being the central catalytic
function. Tshangana explained that not only was transfer
of the housing function critical to improving performance
in the human settlements sector, it also would contribute to
improved overall management of urbanisation and the built
environment. SALGA’s view is that larger cities must create
liveable sustainable human settlements in their areas,
including fiscal and regulatory control.
‘Municipalities are already responsible for basic services,

24

so by adding housing to their portfolio simply means it’s
now one single package,’ she continued.
‘The challenge facing us is that when the metros are
assigned the housing function, the complicated process
of moving staff, assets and projects from the provincial
government to the metros commences. This process will
need to be managed carefully to address the associated
risks. For example, SALGA will be supporting the metros
with technical advice on how the handover of assets, staff
and projects should be addressed in terms of accounting
procedures – to avoid queries from the Auditor-General.
‘Ultimately, the aim is to ensure that delivery in the sector
doesn’t drop or dip after handing over to the metros. We
want to see strengthened local government and improved,
coordinated delivery as a result of these changes.’

’We want to see strengthened
local government and improved,
coordinated delivery as a result
of these changes.’
To assist municipalities through this process, SALGA has
been involved in lobbying, promotion, information-sharing
and policy development. The numerous activities included
participating in national structures to oversee, monitor
and develop policy around accreditation; participating in
the Capacity and Compliance Assessment Panel which
evaluates municipalities applying for accreditation and
writing submissions to NDHS on the draft framework
for transfers of human resources, projects, moveable and
immoveable assets to assigned metros.
In addition, SALGA played a valuable role in creating
a space for regular metro meetings to strategise, share
information, plus develop joint strategies and approaches.
Although the National Task Team on Accreditation (which
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MUNICIPAL RESPONSIBILITY

Evander, Mpumalanga province: Low-cost housing has replaced shacks and other temporary dwellings.

includes provinces and the national department) exists,
there was no forum for the metros to discuss information
and strategies on progress in their negotiations with their
respective provincial departments about the transfer of
staff, assets and projects. The National Department of
Human Settlement and National Treasury also have used
SALGA’s meetings to communicate directly to the metros
on policy and funding decisions on assignment.
Of vital importance was SALGA’s meetings of Human
Settlement role in providing technical support to metros
around transferring human resources and facilitating
dialogue between provincial departments and metros-tobe-assigned, as well as between the national department
and metros.
Further work which SALGA undertook comprised
consultations with municipalities on operational funding
and then making a formal submission on operational
funding to the National Treasury Local Government
Budget Forum. Operational funding must be provided to
the assigned metros to cover the staff costs they will incur
when running the national housing subsidy programmes
on behalf of the provinces. Therefore, it is critical that the
design of the operational funding grant to the assigned
metros avoid an unfunded mandate. To this end, SALGA
made specific recommendations to the Local Government
Budget Forum to represent the interests of the metros.
Provincial consultation workshops have been held with

‘Municipalities are already
responsible for basic services,
so by adding housing to their
portfolio simply means it’s now
one single package.’
municipalities so as to communicate information on the
assignment process, allowing Level 1- and 2-accredited
metros and municipalities to share lessons learned about
the process with aspiring municipalities in their province.
Tshangana confirmed that SALGA would continue to
play a critical role in facilitating information-sharing and
joint strategy between the six metros to be assigned, as well
as assisting to unblock obstacles with respective provincial
departments and the national department. With quite a way
to go still, SALGA also will conduct research into a district
model for accreditation, which was piloted in the Northern
Cape. This should distil lessons on its potential application
for other provinces.
It is anticipated that BCM and Mangaung would move
towards assignment in 2015 or 2016. Tshangana said it was
critical that these two metros received targeted support now
to prepare them for Level 2 accreditation and assignment
respectively. ▪
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Mayor

Mapuleng Majara
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MAYOR’S FOREWORD

It gives us immense pleasure to report to our stakeholders that
the partnership between Mantsopa Local Municipality, as the
provider of services, and local communities, as the end-users
of those services, has once again been successful in assisting
the municipality to plan its responses to the development and
aspirations of its people.
We have once again steadfastly continued with the trend of
consulting our stakeholders on the Integrated Development Plan
(IDP), because we believe that, as the sphere of government that
is closest to the people, we carry a pronounced obligation to
respond directly and positively to the needs and frustrations of our
stakeholders and communities.
We frequently have to reposition our development and service
delivery programmes and objectives to ensure that they address
the revised needs of our stakeholders and communities, as
influenced by the ever-changing and shifting socio-economic
dynamics.

GEOGRAPHIC PROFILE

Mantsopa Local Municipality forms part of the Thabo
Mofutsanyana District Municipal Area within the Free State
province. It borders the Kingdom of Lesotho in the east, Mangaung
Metro to the west, Naledi Local Municipality to the south, and
Masilonyana and Setsoto to the north. The area is accessible via
the N8 and R26 roads.

CURRENT SITUATIONAL ANALYSIS IN MANTSOPA
The municipality has made strides in eradicating buckets in
Depilaneng (Hobhouse) and Borwa (Tweespruit), as well as
upgrading water treatment works in both towns. In Manyatseng,
construction work is in progress on the paving of Phase 1 of the
ring road.
The municipality is currently developing and installing water and
sewer reticulation for 383 sites in Extension 9 in Manyatseng, 200
sites in Extension 7 in Depilaneng, and 417 sites in Extension 3 in
Mahlatswetsa. The Department of Human Settlements is currently
completing the incomplete houses in Mantsopa. About 1 000 title
deeds will be handed over to the beneficiaries.

Selby M Selepe
Municipal Manager

P Matsie
Chief Financial Officer

In order to alleviate the shortage of water supply in
Manyatseng, four boreholes have been completed to
supplement the supply of water in high-lying areas.
Ten highmast lights have been installed in Manyatseng and
are now working.
About 600 youth have been registered to participate in a
construction CETA learnership.
Second after agriculture, the tourism sector is currently
contributing to the local economy, providing more than 400
direct permanent jobs, mainly within the hospitality industry
(restaurant and accommodation facilities).
Ladybrand is the shopping “Mecca” for the rural farming
communities and the people of Lesotho.
Sporting and cultural events are growing sectors of the
tourism industry in the area.
Heritage and historical attractions offer unique experiences
to tourists, especially the rock paintings and the cave church
(Lekhalong la Nkhono Mantsopa). The majority of visitors are
tourists en route to the Eastern Cape, KwaZulu-Natal and to the
mountainous Kingdom of Lesotho.

OPPORTUNITIES IN MANTSOPA

The Maloti route serves as an advantage for tourism in the area.
There is a co-operation agreement between Mantsopa Local
Municipality and the Maseru City Council that was signed in
2009 to address intergovernmental relations.
There is abundant agricultural land in the area.
There is a network of main and secondary roads crossing the
region and linking it to adjoining regions. There is enough land
for development and vacant sites for commercial activities.

DEVELOPMENT INITIATIVES IDENTIFIED

• Development of a fresh produce market along the N8 to
Maseru.
• Development of a taxi rank in the vicinity of the Maseru border
and the town of Ladybrand.
• Development of a tourism route and national park along the
Caledon River from Ladybrand to Clarence.
• Development of a cable car between Ladybrand and Maseru.

CONTACT DETAILS:
Tel: 051 924 0654 | Fax: 051 924 0020/051 924 3530 | Website: www.mantsopa.fs.gov.za
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FROM THE FLOOR

A WORD FROM PARLIAMENT
South Africa’s fifth democratic parliament was constituted following
the conclusion of the general elections in May 2014. In line with the
constitution, the Chief Justice determined the dates for the first sitting of
parliament following the elections, with the National Assembly sitting on
May 21 and the National Council of Provinces (NCOP) on May 22.
Rodney Weidemann discusses

T

he Provincial Legislatures sitting allowed the
mandating processes for the election of the NCOP
Presiding Officers to take place. This led to the
Chief Justice swearing-in the new Members of Parliament
(MPs) of both national Houses and presiding over the
election of the Speaker, President, and the chairperson
of the NCOP. The National Assembly elected Baleka
Mbete as a speaker, while Lechesa Tsenoli was sworn
in as Deputy Speaker. Mbete has been an MP for 15
years and has previously served as Deputy Speaker, in the
period 1994-2004. Further, she served as Speaker from
2004-2008, and as Deputy President of the country from
2008-2009.
Tsenoli has been an MP as well as a member of the
Free State Legislature, where he served as MEC for Local
Government. From 2009, he was the chairperson of the
Portfolio Committee on CoGTA in Parliament, and in
2011 he was appointed to the Executive as the Deputy
Minister for Rural Development and Land Reform. In July
2013 he became the Minister of CoGTA.
From a SALGA perspective, the organisation made clear
gains for local government during the tenure of Tsenoli as
Minister of CoGTA, which bodes well for the creation of
a lobbying platform for local government during his term
as a Presiding Officer in Parliament. MPs who are former
councillors, and those who served in SALGA structures,
should also be targeted for lobbying purposes, such as,
for example, the former chairperson of SALGA, Amos
Masondo.
Furthermore, the NCOP elected Thandi Modise as
the chairperson, Raseriti Tau as deputy chairperson, and
Hunadi Mateme as chief whip. Modise served as an MP
and as the chairperson of the Portfolio Committee on
Defence during the first democratic parliament.
Following this, she became the Legislature Speaker
(1999-2004) of North West Province and the Premier of
the same province in November 2010.
In her acceptance speech as chairperson of the NCOP,

Modise undertook to improve relations with the provinces,
and with SALGA as the representative of organised local
government.
‘The success or failure of this House should be
measured by whether it is able to contribute to effective
government through ensuring that provincial and local
concerns are recognised in national policy and law-making;
and that provincial, local and national governments work
effectively together,’ stated Modise.
The deputy chairperson is a returning member of
the NCOP, having previously served as the house
chairperson for Committees and Oversight. His election
is expected to bring continuity, especially on key NCOP
programmes, such as the Local Government Week.
which is a collaborative programme with SALGA. The
chief whip is also not new in the legislative sector. She
has previously served both as a member of the Limpopo
Provincial Legislature and as an MEC for Health and
Social Development.
History was made during the first sitting of the NCOP,
due to the presence of the newly appointed SALGA
part-time representatives to the NCOP. This marks an
important milestone in fulfilling SALGA’s mandate, and
immensely enhances SALGA’s lobbying and advocacy
objectives in Parliament.
Following the first sitting came the Presidential
inauguration on May 24 in Pretoria, with the appointment
of the Cabinet and Deputy Ministers by the President
afterwards. Pravin Gordhan’s appointment as Minister for
CoGTA is also welcomed by SALGA. His track record as
Minister of Finance, and especially as the Commissioner
for the South African Revenue Service, is impeccable.
With the new Presiding Officers of Parliament, the new
Minister responsible for local government, and SALGA’s
own part-time representatives in the NCOP, there can be
little doubt that, in the next five years, SALGA should be
able to further strengthen relations and improve on the
gains made in the previous term. ▪
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When the province
takes the reins

THINKSTOCK

When local governance in South Africa has degraded to a point of almost
total collapse, provincial government often puts on its cape and swoops in
to pick up the pieces, but do Section 139 interventions truly work? Dale hes
investigates

I

n terms of Section 139 of South Africa’s constitution,
when a local municipality fails to fulfil its executive
obligations, the provincial executive has the power to
intervene in local government affairs.
According to the Department of Cooperative
Governance and Traditional Affairs (CoGTA), Section
139 has been invoked 65 times since 1998, and there are
currently 15 local municipalities, across five provinces,
which are functioning under the administration of
provincial government.
Three types of interventions exist, the first providing
for general intervention in instances where a municipality
fails to fulfil its executive obligation. The second applies
when a municipality fails to approve a budget or revenue-

30

‘In our view, few, if any,
interventions have been
successful in the sense of
capacitating the municipality
when the province leaves.’
raising mechanism as required by legislation, and the
third can be implemented when a municipality is unable
to deliver services.
‘A review of 139 interventions in practice suggests
that the problems experienced by municipalities in the
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main are governance challenges, political infighting,
mismanagement, failure to perform legislative functions
and financial non-viability,’ says Reuben Baatjies, director
of governance and intergovernmental relations at SALGA.
Baatjies says that, rather alarmingly, statistical analysis
of data over the past five years points to an increase in the
number of municipalities annually coming under Section
139 interventions.
Although the constitutional task of provincial
government is to put in place sound financial management
and administrative systems, and bring about large-scale
stability, unfortunately the majority of the interventions
have proved to be ineffective.
‘In our view, few, if any, interventions have been
successful in the sense of capacitating the municipality
when the province leaves. Part of the Provincial Executive
obligation is to ensure that there is a sound exit strategy
after an intervention, which has rarely – if ever – been the
case,’ Baatjies says.
Baatjies’ comments are evidenced by worsening
problems in dozens of municipalities after provincial
intervention was lifted.
The Thaba Chweu Local Municipality in Mpumalanga,
which includes the tourist towns of Graskop, Sabie and
Lydenburg, has been placed under administration twice in
the past eight years. Typical to many municipalities, Thaba
Chweu struggled with issues of financial mismanagement,
shocking service delivery and a severe shortage of skills.
Despite assertions by provincial government that
the situation had stabilised after the lifting of the latest
intervention in 2010, three years later the municipality
was on the brink of what Premier David Mabuza called a
‘total collapse’.
This caused the province to intervene again in late
2013, sending in an administrative support team to ‘beef
up’ the administration.
However, Democratic Alliance (DA) councillor in the
Thaba Chweu town of Mashishing, Sonja Boshoff, says
that that the debilitating situation is worse than ever
before.
‘Every single resident I have interacted with has
said that they have never lived in a town with such
bad service delivery as Mashishing. These people are
without electricity for days on end and water shortages
are common. Traffic lights have been erected but are not
working, street lights blaze throughout the day, and the
municipality has no emergency services,’ Boshoff explains.
Baatjies is of the opinion that failures in Section 139
interventions are indicative of provincial government’s
lack of capacity to monitor and support local government.
‘The effectiveness of interventions is highly questionable
and they have no curative intent – most are simply takeovers without the necessary skills transfers or continued
support taking place. Failure to fulfil an executive

obligation has often been literally interpreted and applied
by provincial executives and is often politically motivated,’
he says.
According to Baatjies, the lack of legislative guidance
and poor oversight of the use of provincial powers has led
to an inconsistency with which interventions are applied.
‘In one province a particular failure is enough to invoke
intervention while in another it is not. The meaning of
executive obligation is not watertight and therefore the
provincial executive has a fair degree of discretion for
deciding ‘how bad is bad enough?’ before intervention
is invoked. Uniform norms and standards in this regard
would be welcome,’ Baatjies says.
He adds that provincial governments tend to wait for
a total collapse before responding with interventions,
instead of fulfilling their constitutional role of supporting
municipalities.

‘Part of the Provincial Executive
obligation is to ensure that there
is a sound exit strategy after an
intervention, which has rarely – if
ever – been the case.’
‘Many interventions could have been prevented if early
warning systems had been in place. The assumption
of responsibility should be a measure of last resort in a
process of provincial supervision which should normally
commence with review and monitoring of a municipality,
followed by steps to strengthen and support,’ he says.
CoGTA has said that some of the contentious issues
regarding the enforcement of Section 139 interventions
will be addressed through the proposed Intergovernmental
Monitoring, Support and Interventions (IMSI) Bill.
The pending legislation will reportedly seek to ensure
a consistent and uniform approach to the usage of
interventions, and stipulates that there must be capacity
building and skills transfer before the intervention can be
lifted.
‘If the IMSI Bill is passed into law, it will give the
minister powers to set down regulations regarding certain
aspects of interventions, such as prescribing the role of
the administrator; defining parameters for “early-warning”
systems, and broadening the interventions environment
to include conditions for support measures,’ said CoGTA
Deputy Minister Andries Nel.
The Mogalakwena Local Municipality in Limpopo,
which was placed under administration on 4 May 2014,
is the latest to be “rescued” by provincial government, and
will provide more clarity on the true efficacy of Section
139 interventions. ▪
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SAB youth
entrepreneurship
competition ﬁnalists
announced

South African Breweries (SAB) has
announced the 2014 Top 17 national
ﬁnalists in its youth entrepreneurship
development programme, SAB KickStart.
Each entrepreneur participates in an
intensive year-long programme of
personalised business mentorship and
business development support, during
which a number of interventions are made
to place each business on a growth path.
SAB KickStart, started in 1995, is focused
on developing and supporting sustainable
youth-owned businesses and high-impact
entrepreneurs who are able to make a
contribution to South Africa’s job-creation
needs.
In 2013, the SAB KickStart ﬁnalists
helped to create 68 full-time and part-time
jobs.
“SAB KickStart yields more empowered
entrepreneurs, capable of taking their
businesses from start-ups to growing
SMEs. The jobs they have managed
to create, although a small contribution
initially, are an indication of their
potential to make a substantial impact
moving into the future,” says Boipelo
Nkadimeng, SAB manager for enterprise
development.

The SAB KickStart ﬁnalists were selected
from a total of 60 candidates shortlisted
across the country, following an intense
business training workshop where they
learn to develop a comprehensive and
effective business plan. The best plans
pitched, as chosen by an independent
panel of adjudicators, go through to the
national ﬁnals phase.
A needs analysis conducted on each
ﬁnalist business helps to deﬁne a growth
strategy. This strategy, in turn, informs the
seed capital awarded to each business,
as well as the programme and terms of
individualised business mentorship. The
top three national winners, announced
later in the year, are provided with further
grant funding for their businesses.
On the importance of SAB’s active and
long-standing involvement in enterprise
development, particularly through
SAB KickStart, Nkadimeng says: “It is
the responsibility of big South African
corporates to align with government, in
the economic development of our country,
through job creation.”
Since its inception in 1995, the KickStart
programme has helped more than 3 000
youth-owned businesses to get started,
and invested close to R70 million in them.

The Top 17 SAB KickStart finalists for 2014 are:
• Siphamandla Javu: Mzansi Telecoms and
Projects (Port Elizabeth, Eastern Cape)
• Sboniso Mtshali: Afronic Data (Durban,
KwaZulu-Natal)
• Wanni Toyana: Otjiwarongo Projects (East
London, Eastern Cape)
• Abram Rankeng: Rainbow Granite and Marble
Works Enterprise (Kuruman, Northern Cape)
• Reamogetswe Tshabalala: Pfuxaka Enzokuhle
(Bronkhorstspruit, Gauteng)
• Earl Strauss Muller: NAM Petroleum
(Springbok, Northern Cape)
• Benjamin Mdokwana: Ben Petroleum (Cape
Town, Western Cape)
• Chad Petersen: Artisans Research Unit (Cape
Town, Western Cape)
• Jeffery Mafalo: Falo’s Wire and Steel
(Lebowakgomo, Limpopo)
• Lerato Radebe: Imagined Steel & Structural
Engineering (Johannesburg, Gauteng)
• Marcia Mofokeng: Alurcia Aluminium and
Glass (Johannesburg, Gauteng)
• Tsholofelo Majeng: Maiktronic CC (Kuruman,
Northern Cape)
• Leeko Nkala: Chilladiddo (Pty) Ltd
(Johannesburg, Gauteng)
• Sicelo Mzimela: Tender Taste Trading (Durban,
KwaZulu-Natal)
• Millicent Nyembe: Nyembe Waste
Management (Pretoria, Gauteng)
• Tshepo Marumule: Tshepo Merafong Trading
(Johannesburg, Gauteng)
• Simphiwe Mazibuko: Ejimini Fitness Club
(Empangeni, KwaZulu-Natal).

For the latest SAB KickStart news, follow us on:
Twitter: @SAB_KickStart
Facebook: www.facebook.com/SAB KickStart
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Making more beer using
less water
SAB has always been one of the country’s most socially progressive, sustainable and innovative
corporate citizens. We realise that we live in a water scarce society, and so it is crucially
important that we properly understand our environment and the impact we have on it.
With this in mind, we brought together all players in our water-risk landscape. In partnership
with the WWF, CSIR and the GIZ, a full water-risk assessment showed us the implications of
local hydrology and climate change patterns, We are now working closely with all the farmers in
our agricultural supply chain to help them adopt the most efficient irrigation processes they can.
Last year, we saved 2.2 million hectolitres of water in our operations. That’s enough to provide
a domestic tap running over a period of 23 years. This effort has borne fruit and we are now
among the world’s best in responsible water management.
For over 119 years we’ve been part of the fabric of South Africa. We always have, and always
will, work for our country, our society and our consumers.

The South African
Breweries

Water Stewardship 210x275 SALGA.indd 1
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HigHer education
infrastructure
Programme
Providing affordable student accommodation financing to universities to
help increase graduation rates and meet South Africa’s skills requirements.
Courtesy of the development Bank of sa

DBSA

T

Tshepo Ntsimane
GM: Infrastructure Finance (Metros, Water, SOE’s & Education) SA
Financing
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he DBSA has identified higher education as one
of the core sectors in which it invests in order to
execute its development agenda. This is consistent
with the priority accorded to education by government.
The first of the strategic priority areas derived from the
Medium-Term Strategic Framework, and expressed in
the twelve key outcomes adopted by Cabinet in 2010,
is Improving the Quality of Basic Education, and the fifth
output is a Skilled and Capable Workforce to Support an
Inclusive Growth Path.
The DBSA Higher Education Sector Strategy seeks
to enable the bank to assist the government to achieve
its goals and targets as outlined in the Higher Education
Plan. A commitment to improving the delivery of
education is compatible with the bank’s strategy of
strengthening the provision and sustainability of social
and economic services and realising the country’s
development potential. The sector strategy advances the
developmental mandate of the bank by contributing to
the strategic goals of catalysing, expanding and enabling
the delivery of higher education.
Improved access to quality higher education is
fundamental to the bank’s development imperatives
and is a common element in several analyses of the
structural reforms necessary for growth. The role of
education in contributing to the achievement of equality,
access to employment and competitiveness is recognised
in the New Growth Path (NGP) which is unequivocal
that ‘improvements in higher education’ and ‘skill levels’
are a fundamental prerequisite for achieving many of the
goals in this growth path. Higher education must equip
all South Africans to participate in our democracy and
economy. The diagnostic report of the National Planning
Commission (NPC) identifies poor education outcomes
and unemployment (and job creation) as the two most
important national priorities for eliminating poverty and
reducing inequality.
As indicated in Figure 1, People with no higher
education have a higher probability of being unemployed
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Figure 1: Unemployment rate among youth by educational attainment; source Nic Spaull, University of Stellenbosch Business School
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NATIONAL DEVELOPMENT

The DBSA’S vAlue propoSiTion To
univerSiTieS
Given the huge needs both in terms of student beds and
the quantum of funding required, the DHET will not be
able to fund all the needs. As a state-owned development
finance institution, the DBSA is well positioned to
play a key role in the immediate, medium and long
term in planning and financing these infrastructural
developments. Based on the 2012 construction cost of
R290 000 per student bed (as per minimum standards)
the total cost of eradicating the backlog of 195 815
student beds over a 10- or 15-year period is summarised
below:

Period

Number of
beds per year

All-in cost
(including
10% escalation
charge) billion

10 Years

19 600

R82.0

15 Years

13 067

R109.6

Table 1: Estimated cost of eradicating backlog of 195 815 student
beds (Source: Report on the Provision of Student Housing at South
African Universities: 2011)

‘A commitment to improving
the delivery of education is
compatible with the bank’s
strategy of strengthening the
provision and sustainability of
social and economic services
and realising the country’s
development potential.’
The total cost is huge, requiring various sources of
funding to make a significant impact. Notwithstanding
the need for 195 815 student beds, the infrastructure
requirement can only be met through a number of
phases. The first phase of the programme will be based
and structured on the actual demand for student beds
from the universities themselves. Due to the limited
funds available from the DHET and the absorption
and implementation capacity of the universities
themselves, the actual demand for student housing over
a three-year time horizon from the 22 universities is for
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13 445 student beds. The total funding requirement
for these student beds over three years is R3bn. The
DHET allocation over the period will only cover 42%
of the total requirement and 18% will be funded
from universities’ own resources, creating a financing
shortfall of R1,8bn. Through its competitive loan funds,
which can be extended for long maturities to match the
nature of student accommodation, the DBSA is wellpositioned to offer universities financing which meets
their requirements.
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Figure 3: Universities 3-year student accommodation funding requirements

Figure 3: Universities’ 3-year student accommodation funding
requirements

These substantial infrastructure needs will have to be
supported by the development or updating of university
master plans, together with extensive maintenance
plans. For many of the universities this may require
external expertise to complete the compilation of
these plans. Through its project preparation facility,
the DBSA is in a position to assist the universities by
providing part-funding for the development of these
master plans.
While the universities will be the cornerstone
of addressing the substantial student backlogs by
providing affordable on-campus accommodation,
clearly their limited resources, including those from the
DHET, will not be adequate to cover their needs. It will
also be incumbent on local government, particularly
in large cities and towns, to help alleviate the problem
by providing appropriate accommodation as part of
their growth and development strategies. This will not
only create additional income for municipalities, but
will also provide much-needed social housing. Local
government remains an integral part of the long-term
solution to the student accommodation challenge
facing universities by providing integrated social and
economic services and infrastructure. As a leading
infrastructure solutions provider to municipalities,
the DBSA is able to work with them to address their
development aspirations as they meet the ever-evolving
demands of their communities. ▪
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DBSA CONTRIBUTES
TOWARDS THE ACCELERATION OF
INFRASTRUCTURE DELIVERY FOR THE
CITY OF TSHWANE WITH A R1.6bn LOAN
We have financed the provision of sustainable infrastructure by partly
funding the City of Tshwane’s electricity, housing, water and sanitation
programmes. The loan will aid to improve the quality of life in local
communities and support economic growth and sustainable service delivery.
For tailor-made municipal infrastructure financing solutions please contact:
Mr Chucheka Mhlongo on +27 11 313 3609, e-mail ChuchekaM@dbsa.org; or
Mr Tshepo Ntsimane on +27 11 313 3163, e-mail Tshepon@dbsa.org
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Meet the Most equal
Municipality in south africa

THINKSTOCK

Edward JaNTJIES

The perennial problem of gender inequality has been tackled with
overwhelming force by the Mossel Bay Local Municipality in the Western
Cape, and it has a bagful of awards, inspirational female leaders and some
pioneering programmes to prove it. Dale hes reports

A dedicated team of councillors works tirelessly to implement
gender equality initiatives in Mossel Bay.

T

he focus on improving gender equality in Mossel Bay
started in 2012, when the leadership became the
first local municipal council in the country to sign a
commitment to strive for gender equality.
A Centre of Excellence (COE) was formed, and this was
the start of a success story which has led to the municipality
becoming the nationwide leader in promoting – and most
importantly implementing – gender equality in the workplace
and the community as a whole.
Currently, the municipality’s 27 member council consists
of 14 women and 13 men, with top leadership positions –
including those of Mayor, Municipal Manager and the Heads
of the Supply Chain Management, Income, and Expenditure
departments – occupied by women.
At the 2014 Gender Links National Summit held in
Johannesburg in May, it came as no surprise when the
municipality walked away with three awards to honour its
Gender-Mainstreaming and Gender-Based Violence (GBV)
initiatives.
The success of Mossel Bay’s gender equality programmes
is in no small part due to the efforts of a dedicated team
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of municipal employees who carry out their work with
unbridled energy.
Venolea Fortuin, Portfolio Chairperson Social &
Economical Services, and the municipality’s youngest
councillor, has been chosen as the voice of the community
regarding everything gender-related.
‘We strive to create a culture of belief amongst the
community that everybody has the right to equal opportunities
and that your gender should not jeopardise that right. We are
now beyond the point of just creating awareness: we are truly
creating opportunities for all people,’ Fortuin says.
Fortuin points out that the establishment of a dedicated
Gender Desk, a five-year gender protocol and an operational
plan for each of the municipality’s 14 wards has resulted in
massive improvements in gender mainstreaming.
Over the past year, 186 people have received new
houses in Mossel Bay, and 70.43% of the beneficiaries are
women. 50.72% of the 6326 households which qualified for
indigent household support are headed up by females, while
thousands more women have gained meaningful employment
or received skills training and educational empowerment.
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GENDER EQUALITY

Mossel Bay is also the first municipality in Southern Africa
to hold summits which align with the 28 targets outlined in
the SADC Gender Protocol, a commitment signed in 2008
by the Heads of State of 11 SADC countries to eliminate
gender inequality by 2015.
In the year before the 2015 deadline strikes, particular
emphasis has been placed on the 50/50 Campaign, which
dictates that women will hold 50% of decision-making
positions in the private and public sector.
While female representation in South Africa has moved
backwards, from 44% to 40% since 2008, Mossel Bay has
made giant leaps forward.
‘We are very proud of our achievements in this regard. We
have grown from 73% in 2012 and 93% in 2014 regarding
the council’s commitment in 2012 to adhere to the Gender
Links collective goal of 50-50 equality in 2015. We work to
promote gender equality and justice across all 14 wards
of our town, as we aim to adhere to the SADC Gender
Protocol,’ Fortuin says.

Held annually since 2012, Mossel Bay’s No More Victims
Summit is regarded as the pantheon of gender equality
gatherings in Southern Africa, and today attracts delegates
from as far away as Botswana, Lesotho, Mauritius, Swaziland
and Zimbabwe.
The summit is of such a high standard that other awardwinners at the Gender Links National Summit are sent
on study visits to Mossel Bay to discover what it takes to
succeed in making tangible improvements in gender equality.
However, it has not always been this way in Mossel
Bay. Before the COE process began, there was hardly any
provision made for gender issues in Mossel Bay, and the
ideal was not included in the municipality’s Integrated
Development Programme (IDP).
Today, gender issues form an important part of the IDP,
and a budget for gender mainstreaming projects is allocated
annually.
As the municipal council and the local ward communities
continue to travel around the Mossel Bay municipality,
enhancing public participation, and dealing with problematic
issues such as gender-based violence, Fortuin points out
there is still work to be done.
‘Yes, we have come a long way, but there is still more that
we can do. We aim to align procurement policies with the

THINKSTOCK

‘We strive to create a culture of
belief amongst the community
that everybody has the right to
equal opportunities and that your
gender should not jeopardise
that right.’

protocol and have more females in management positions.
We need to register more social programmes to create more
opportunities,’ Fortuin says.
Provincial Executive Officer of SALGA Western Cape,
Khalil Mullagie, explains how gender equality initiatives can
improve societies such as Mossel Bay.
‘SALGA has always considered gender equality an
imperative. It does not only contribute to the empowerment
of women but to the upliftment of communities as a whole.
Women form such an integral part of the social fibre, that,
when gains are made in gender equality, the positive ripple
effect can be felt throughout that community,’ Mullagie says.
Trevor Lombard, Manager of Community Development
for SALGA Western Cape, adds that Mossel Bay should be
upheld as a shining example.
‘All the achievements of the municipality have led SALGA
to believe that Mossel Bay has not only lived up to our
expectations, but exceeded them,’ he says. ▪
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UNITED CITIES AND LOCAL
GOVERNMENTS OF AFRICA
TALKS DECENTRALISATION,
AFRICITIES SUMMIT

SALGA

The UCLGA continues to focus on the crucial matter of decentralisation
of powers, as well as planning its next flagship Africities Summit. Rodney
Weidemann spoke to SALGA CEO Xolile George, who attended the most
recent meeting.

SALGA CEO Xolile George addresses the executive committee of the UCLGA.

T

he latest meeting of the executive committee of
the United Cities and Local Governments of Africa
(UCLGA) was held in May in the Seychelles, with
local government representatives from across the continent
focusing on programmes of mutual benefit.
Two key issues were raised during this meeting, according
to SALGA CEO Xolile George, who, along with the SALGA
chairperson, represented South African interests at the
event.
The first of these, he says, was the ongoing matter of
decentralisation, which has long been a key focus of the
UCLGA.
‘The second major point of discussion at this meeting was
the matter of when and how to begin the preparatory work

42

for the convening of the next instalment of the Africities
Summit,’ says George.
‘Although the issue of decentralisation is one that
is ongoing within UCLGA, it remains one of the most
important discussions that need to take place in respect of
African local government associations. After all, it is critical
that African local governments are properly promoted as a
distinct and autonomous sphere of government.’
He adds that SALGA has, with some success, been
lobbying for the greater devolution of functions from
national and provincial government to local authorities.
The idea, he says, is to see just how far these other levels
of government can distribute certain functions to the local
government level.
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SALGA CEO Xolile George explains SALGA’s focus regarding
decentralisation.

‘Obviously, SALGA’s focus in this respect ties in perfectly
with the broader context around decentralisation, outlined
by the UCLGA. As such, we were able to contribute our
fair share to the ongoing discussions around this subject,’
adds George.
‘Additional dialogue was contributed with regard to the
critical matter of providing support to and assisting in the
setting up and empowerment of various national local
government associations in other parts of Africa.’
The strengthening of partnerships was also highlighted, he
explains, with the United Nations Development Programme
[UNDP] a vital partner brought on board as a key player in
the ongoing drive to support the various capacity-building
initiatives the UCLGA has implemented for these other
local government associations.
AFRICITIES COMES TO JO’BURG
As the united voice and representative of local government
in Africa, continues George, the UCLGA is the umbrella
organisation for the existing continental groupings of local
governments. It is an institution that gathers 40 national
associations of local government from all regions of
Africa. Furthermore, it represents more than 2 000 cities
representing nearly 350 million citizens.
With so many cities falling under its mandate, the
UCLGA’s flagship platform for the ongoing promotion of the
exchange of experiences and best practices among African
local governments to which it is dedicated is the Africities
Summit.
This event is a major highlight for the UCLGA and takes
place only on a triennial basis, according to George.
‘The flagship nature of this summit and the fact that it
only takes place every third year means that it is a great
honour to host the Africities Summit. As such, SALGA is
looking forward to welcoming the rest of Africa to the 2015
summit, which will take place in Johannesburg.’
He explains that SALGA has successfully lobbied for
the City of Johannesburg to play host to the next Africities

Summit, which will witness the participation of all the major
cities from across the continent, and will take place between
1 and 5 December, 2015.
‘The recent UCLGA meeting was thus an opportunity
for us to evaluate the progress made on preparing for
this significant event and to obtain input on it from our
colleagues in other local government organisations, as well
as from other cities that have previously hosted the event.’
‘In fact, the next meeting of the UCLGA will be
combined with the Africities launch event – in effect the
‘opening ceremony’ for Africities – which will take place in
Johannesburg in September of 2015.’
Of course, adds George, the importance of this event
goes far beyond the mere hosting of it – the summit will
also be used as a platform to showcase innovations and best
practices across various cities on a whole range of issues.
These issues, he suggests, will be those that are core to the
effective operation of any large city, such as dealing with
solid waste, billing for services and dealing with informal
trading economies, something that is of critical importance
to all African cities.

‘Obviously, SALGA’s focus in
this respect ties in perfectly
with the broader context around
decentralisation, outlined by the
UCLGA. As such, we were able
to contribute our fair share to the
ongoing discussions around this
subject.’
‘The Africities Summit will thus be all about exploring
ideas of common interest to cities across the continent
and working out how best to face up to, and deal with,
the multiple challenges posed by such issues as urbanised
poverty, climate change, transport challenges, safety and
security and even managing the continuous growth and
expansion of cities into their surrounding environments.’
‘SALGA expects to play host to nearly 4 500 delegates
and representatives of all the major cities across the
continent. It is our aim to showcase all the good work we
have done as an organisation in respect of matters like
service delivery, economic growth and general improvement
in our municipalities. Furthermore, we aim to expose our
colleagues from elsewhere in Africa to the entire sensory
experience that Johannesburg can deliver. This event shall
be used as a marketing exercise as well, in the hopes that we
will be able to convince the delegates to return as tourists,’
he concludes. ▪
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A FRAMEWORK FOR
URBAN DEVELOPMENT
The seventh United Nations’ World Urban Forum (WUF) held in Colombia in
May saw South Africa presenting its Integrated Urban Development policy
Framework (IUDF). This is in response to the commitment made by numerous
countries around the world at the sixth World Urban Forum held in Spain in
2012 to develop urban development policies. The WUF is, quite obviously,
the arena for any nation driving an urban agenda, making this the most
appropriate forum for SALGA to participate in by sharing the progress made in
delivering South Africa’s urban development policy while also benchmarking
and learning from other countries. Rodney Weidemann sat down with
SALGA’s Acting Executive Manager, Office of the CEO, Seana Nkhahle.

A

United Nations’ (UN) programme, under the
auspices of the Commission for Human Settlement
.– UN Habitat – the WUF is organised every
second year. It is a technical forum that brings together
governments from across the globe, as well as Nongovernmental organisations (NGOs), academic institutions,
think tanks and those with a special interest in the issues of
human settlements and urban development, as well as the
upliftment of urban poor.
According to Seana Nkhahle, the goal of the WUF is
aimed at enhancing urban governance and development to
maximise benefits of city dwellers.
‘There are multiple benefits for an organisation like
SALGA in attending such a forum, both in terms of what
we draw from the event and the contributions we can make
to it. For example, many of the entities attending assist one
another in crafting urban governance and development
programmes,’ he says. Nkhahle explains that, SA is one
of the youngest democracies in the world. It may be
celebrating its milestone of 20 years of democracy, but, in
the context of a world agenda, its democracy has only been
in existence for a very short time. It is therefore essential to
learn from those who have travelled similar development
trajectories for longer periods.
‘In order to take our place in the global economy, we are
required to have achieved things in twenty years that other,
more developed nations have only managed in decades
and centuries. The global village ultimately doesn’t care
how long we’ve been a democracy, it demands similar
institutions to those found in much older democracies. Our
communities demand good services and quality of life’.
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‘This means that we do not have the luxury of making
our own mistakes on this journey, we have to learn from the
errors and successes of others. It goes without saying that
instead of trying to walk this journey alone, we need to look
at what others have done, learning from both their failures
and successes as we go. At the same time though, the
relationship with these other nations, through the WUF,
is one of mutual benefit, as we have also had a thing or
two to teach other countries around the world, particularly
with regard to our policy, governance and development
frameworks,’ adds Nkhahle.

‘Looking ahead then, a key
step for SALGA is to build
consensus around the need
for an urban agenda and to
respond enthusiastically to the
President’s call for everyone to
rally around a common focus in
this regard.’
THE INTEGRATED URBAN DEVELOPMENT POLICY
FRAMEWORK
Following a commitment made at the previous WUF in
2012 and the President’s state of the nation address last
year, SALGA has focused a lot of energy in supporting the

VOICE OF LOCAL GOVERNMENT ISSUE 11

A framework for urban development_1.indd 44

2014/07/08 4:23 PM

SXC. HU

development of the integrated urban development policy
framework led by the National Department of Co-operative
Governance.
Nkhahle suggests that it was thus important for SALGA
to participate in certain key panel discussions, such as
the Urban Development Framework panel. Here SALGA
was able to share South Africa’s own policy framework
and obtain feedback from other participants on what the
country is doing, and advice on ideas about what additions
or changes can be made to it.
‘One of the most interesting highlights for us was
reflecting jointly with other African countries, notably
Ghana and Kenya, on the urban development policy issues
affecting our nations.
‘After all, rapid urbanisation is happening mostly in
the developing world, especially in Africa, so it remains
important to balance urban and rural development
including managing the interface between the two.
The inter-dependencies between urban and rural areas
makes them inextricable parts of the same development
continuum. After all, the urbanisation of poverty means
that it is now crucial to focus on urban development if we
want to break the back of poverty. We need to focus on
alleviating urban poverty, creating cohesion and harmony
and ensuring that everyone benefits from the countries
growth and development agenda.’
Nkhahle points out that the second key take-home
from the WUF was the understanding that, as a result of
urbanisation, the pressure to deliver services in towns and
cities is increasing, meaning that large municipalities find
they have service delivery backlogs that never end, despite
increasing their provision of such services. The constant
need to provide services to an urban population that is
increasing all the time means that more thought needs to
go into how to ease the pressure on these municipalities.
A concerted effort of support is required if they are to
effectively handle the provision of services to this constant
influx of new people.
‘What is needed is a coherent policy agenda, where we
are focusing on effective interventions around this growing
urbanisation and its related cycle of poverty – this is exactly
what the integrated urban development policy framework
will offer,’ he says.
‘Looking ahead then, a key step for SALGA is to build
consensus around the need for an urban agenda, and to
respond enthusiastically to the President’s call for everyone
to rally around a common focus in this regard.’
Another crucial step, adds Nkhahle, is the need to fasttrack the devolution of powers and functions particularly
in the built environment to Local Government. Urban
municipalities need more control over how they facilitate
integrated human settlements, he explains, which is why
everything must be done to expedite the devolution of
the housing function to Local Government, beginning

ANDREA ESCOBAR, FLIKR

INTERNATIONAL ARENA

with the assignment of the function metros and building
progressively onto that.
‘It is important that Local Government has control of the
housing function, in order to be able to more easily deliver
integrated services to the people. Amongst SALGA’s key
successes in this regard is the fact that the organisation
has successfully lobbied for the assignment of the housing
function to at least six main metros, for now.
‘What is now required is to support these municipalities
to ensure that they are able to effectively build capacity,
budget planning, asset management and all the other things
that are required for the successful devolution. In this
respect, the lessons we have learned from the WUF will
undoubtedly strengthen our ability to provide the support
required for this,’ concludes Nkhahle. ▪
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Vhembe

District

Municipality
Enabling growth through skills
development and infrastructure
Situated in the northernmost tip of South
Africa, Vhembe District Municipality prides itself
on its accomplishments in the sphere of local
government – from refurbishing dams, providing
communities with access to clean drinking water
and training small-scale farmers.

Tshitereke Baldwin Matibe has come a long way since his days as a
high school geography teacher. The 44-year-old father of three is
now the Executive Mayor of Vhembe District Municipality, an area
situated in the northern part of Limpopo Province and home to
1.3 million people. It is a position he has held for two years since
leaving his former post as the Mayor of the Mutale municipality in
2012.
Vhembe District Municipality shares borders with three African
countries – Zimbabwe in the North, Botswana in the North-West
and Mozambique in the south-east through the Kruger National
Park. It includes areas that were formerly part of the Venda and
Gazankulu apartheid-era homelands. The district consists of four
local municipalities: Musina, Mutale, Thulamela and Makhado. The
district municipal offices are located in the town of Thohoyandou.

It covers a geographical area that is predominantly rural. It is
known for its cultural heritage, with the legendary archeological
site Mapungubwe being found within its borders, and it aspires to
be a catalyst for agricultural and tourism development. The main
economic sectors are agriculture, mining and tourism.
Vhembe Fresh Produce Market
Vhembe District Municipality has made great strides in the past
few years. ‘Poverty and unemployment are very high because it
is a rural district and most people depend on agriculture for their
livelihood,’ says Matibe. Unemployment stands at 53% and the
poverty rate is at 32%. ‘For this reason, we have focused primarily
on upgrading infrastructure to improve communities’ lives and
training for small-scale farmers.’

www.vhembe.gov.za
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Main economic activities
are agriculture, mining and
tourism.

In December 2011, a new fresh produce market was opened in
Tshakhuma, which will benefit a thousand farmers in the region.
The R9-million fresh produce market – the first of its kind in the
area – was partly funded by the European Union and the Vhembe
District Municipality. ‘This area is the fruit basket of the province,’
Matibe says. ‘We produce sub-tropical fruits like mangoes,
tomatoes, bananas, avocados, pears, pawpaws, litchis and guavas
– just about any fruit you can think of.’
He explains that the district municipality got the idea for the
market after receiving requests from farmers who had no marketing
facilities. He believes the market is a worthwhile investment as
already they have signed memorandum of understanding with the
Johannesburg and Tshwane fresh produce markets. ‘The fresh
produce market will allow farmers to market their produce to
local as well as international markets,’ he says.
Water services
Executive mayor Matibe says the refurbishment of water services
has been one of their recent priorities. ‘Albasin Dam, which was
built in 1952, was badly in need of refurbishment work,’ said Matibe.
Built to supply the Makhado (formerly known as Louis Trichardt)
area, the dam needed to have its asbestos pipes replaced in order
to make it functional.
Another example of infrastructure development is the
construction of Nandoni Dam. The 163 million cubic-metres
capacity dam was completed in the 2005/6 financial year and falls
under the Luvuvhu River Government Water Scheme. ‘Although
there were some hassles with the contractor, the dam was handed
over to the municipality in 2006,’ comments Matibe. ‘We then
needed to construct bulk pipelines from the dam to the reservoirs
and reticulation to get the water to the villages.’
The main motivation behind the scheme is to supply piped
water for domestic consumption in areas between Makhado and
Thulamela near the Kruger National Park. ‘About 800 000 people
are expected to benefit and the project could potentially reach
1.1 million people,’ says Matibe. The water scheme also consists
of Nandoni water treatment works and a bulk water distribution
scheme, boasting pump stations as well as command reservoirs.
‘It is hoped that the water project will also stimulate socioeconomic development in the targeted areas.’
In 2012, Vhembe District Municipality received a Blue Drop score
of 74 from the Department of Water Affairs and Forestry, which

indicates a significant improvement from the previous year’s score
of 45. ‘This means an improvement in performance for every water
supply system within the district,’ says Matibe. ‘Having access to
clean water should not be regarded as a privilege, but a right for
every one of Vhembe’s citizens,’ says Matibe. According to the 20Year Review report, about 86% of households in Limpopo province
have potable water, while 86% of households have access to
proper sanitation.
Despite these successes, the region faces enormous water
challenges. ‘The district has no water demand management plan
and a great need exists for the implementation of water demand
and conservation management projects,’ says Matibe. Water loss
in the district is estimated at 20% or 36 Ml/day of total production
of water from all the total water produced within the schemes
(181 Ml/day) through spillages. This is influenced by insufficient
bulk meters to monitor the system, control over the communal
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‘Having access to clean water should not
be regarded as a privilege, but a right
for every one of Vhembe’s citizens.’
street stand pipes by communities, insufficient personnel to
monitor project implementation, combined with the fact that
the municipality also does not have sufficient funds to meet the
national targets. Illegal connection, bursting of asbestos pipes,
cable theft, diesel engine theft, damages and theft of manhole
covers, and leakages broaden the water crisis in the district.
Mining
One of the major events in the area last year was the decision
by mining giant De Beers to invest R20 billion to build a new
underground mine underneath the existing Venetia Diamond Mine.
Situated 80km from Musina (formerly Messina), the mine is South
Africa’s largest diamond producer and a big driver of economic
activity in the region. It is estimated that the underground mine
will extend the life of the existing Venetia open pit until 2042.
Over the next nine years, De Beers will begin developing the
underground mine while open-pit mining continues. The company
will employ local workers and source the bulk of equipment and
services in South Africa. In 2021, production from the underground
operations is expected to begin, with a capacity of 96 million carats
during the life span of time.
Tourism
Tourism remains a relatively untapped source of revenue for
Vhembe, which if developed, would boost the economic fortunes
of the district. ‘We need to prioritise infrastructure development in
areas that can potentially attract more tourists,’ says Matibe. These
areas include the Dongola Trans-National Park, Soutpansberg
Conservation, Nwanedi Nature Reserve, Baobab Nature Reserve,
Kruger National Park, Langjan Nature Reserve, Happy Rest Nature
Reserve and Honnet Nature Reserve.
‘Municipal boundaries have created artificial barriers that cut
across geographical areas, which should normally be regarded
as tourism destinations,’ explains the executive mayor. He says
the proposed ‘Venda Heartland’ tourism destination combines
attractions such as Dzata, Lake Fundudzi, Thate Vondo Forest
and Phiphidi Waterfalls. ‘These attractions lie within the three
separate municipalities of Makhado, Thulamela and Mutale, which
highlights the need for greater cooperation and joint planning
between local administrations to stimulate tourism.’

Rock art, archaeological wonders like the ancient settlement
of Mapungubwe, South Africa’s legendary ‘lost city of gold’, and
historical routes all form part of the attractions of the region, as
well as the abundant wildlife. ‘Tourism is one of Vhembe’s key
economic drivers,’ says Matibe.
Agriculture
Agriculture continues to be vital to the region, with 90% of residents
depending on it for their livelihood. In addition to subsistence
farmers, there are also many large-scale commercial farmers who
grow sub-tropical fruits within the district. ‘The agricultural sector
currently employs 22% of the labour force and contributes 3% of
the region’s GDP,’ states Matibe. ‘If well supported, agriculture has
the capacity to absorb more people who are entering the labour
market because it is labour intensive.’
‘We have secured funding from the Department of Higher
Education for agricultural skills development,’ comments Matibe.
‘So far 4 000 farmers have had training in financial management
and farming skills. This included training for cooperatives, which
forms part of our Local Economic Development project.’
Recognising the need to make farming more attractive to the
younger generation, Matibe says they have made R3 million
available in their budget for agricultural bursaries. ‘We have also
initiated awards for young farmers, as we sense the importance of
continuity in the small-scale agricultural sector.’
Vision
Matibe believes that by concentrating on infrastructure development – for example, facilitating the building of malls in all four
local municipalities – Vhembe will prosper. ‘Our vision is to enable
one or two towns in our district to become a city by 2030,’ he says.
‘Our position next to three neighbouring countries makes us a
natural gateway to Africa. However, we need to shift our focus from
merely exporting raw products, such as fruits, to beneficiation.’
A firm believer in continuous learning, Matibe is currently
studying towards his Master’s Degree in Public Administration at
the University of Limpopo. ‘We need to be constantly challenging
ourselves and finding better ways of doing things,’ he says, which
would explain why this executive mayor is so well suited to meet
the challenges facing his district municipality.
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Mangaung Metropolitan Municipality’S
environMental viSion becoMeS reality
The Mangaung Metropolitan Municipality has enshrined
the legacy of a respected former councillor by opening an
outdoor park to be enjoyed by the region’s underprivileged
children.
In line with the council’s goal of creating “an attractive,
clean, green and healthy environment”, the R1.2m Kido
Choene Park in the Bloemfontein township of Heidaldel
is a place where children can unwind and play while
their elders remember the late Kido Choene, one of
Mangaung’s longest-serving councillors.
‘I hope that with this facility we will be addressing the
social ills we are facing, where children are exposed to
drugs and alcohol. I hope with this they also grow well,
as physical fitness will help in mental development,’ said
Mangaung Executive Mayor, Thabo Manyoni.
The park is divided into two sections; one with an
assortment of swings and playground equipment for
children, and the other with gym equipment for the youth
and adults.
Choene, a qualified nurse who died while still
employed at the municipality in 2011, was renowned
as a hard worker who never compromised on how she
served people. She was particularly passionate about the
environment.
‘These are not municipal facilities, but a community
facility. When it comes to the issue of maintenance and
protecting the equipment here, the community must do
it,’ Manyoni urged.
The focus on building parks, particularly in townships,
forms part of the mayor’s vision to ensure that Mangaung’s
open spaces are properly utilised, contributing towards
the municipality’s broader beautification strategy, which
seeks to attract tourists to the area.
Similar parks have been planned for various parts of the
metro, with the flagship venture being the construction of
a regional park located along the Seroalo Dam in Thaba
‘Nchu.

rgbstock

Service delivery has always been high on local government’s list of priorities.
In this segment Voice showcases that all municipalities regard this as a
serious matter and have made extra efforts to reach their communities.
Essential requirements for living and overall social upliftment in terms
of education, housing, water, sanitation, food and electricity are inherited
problems, which local government tackles on a daily basis.

The municipality has made massive leaps in
environmental betterment over the past few years.
Initiatives include the removal of illegal dumps and alien
plants, river-cleaning, tree-cutting and the establishment
of food gardens.
“Friends of the Parks” groups have been established
in wards to assist the municipality to look after parks.
R3.8m has been spent to purchase 100 recycling bins to
improve waste management in Botshabelo, Thaba ‘Nchu
and Bloemfontein.
In addition, the municipality is aiming to mitigate
the effects of climate change by monitoring air quality,
promoting energy save campaigns, investing in alternative
sources of energy, implementing an environmental
management plan, as well as retrofitting municipal
buildings with energy-efficient bulbs. By The Write
News Agency
(Free State)
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A municipal official hands over an indigent support cheque to a
grateful resident.

POOR HOUSEHOLDS KEPT AFLOAT BY
INDIGENT POLICY
The Umzimkhulu Local Municipality is successfully
implementing the National Government’s Municipal
Indigent Policy, giving a lifeline to low-income households
who struggle to pay their municipal rates.
The Municipal Indigent Policy is intended to guide the
national initiative to better the lives of indigents (people
lacking the necessities of life) and improve access to basic
services, through the provision of free or subsidised services.
The policy recognises that effectively addressing the
needs of indigent households requires local understanding
and local initiative, coordinated with support from provincial
and national government. The policy works from the basis
that if municipal services do not function adequately, the
economy will be seriously undermined.
Umzimkhulu has adopted the guidelines for the policy
and have customised them to suit the municipality’s own
specific needs.
‘Because of the level of unemployment and subsequent
poverty in the municipal area, there are households
which are unable to pay for normal municipal services.
The municipality therefore adopts this indigent policy to
ensure that these households have access to at least basic
municipal services,’ said Umzimkhulu Executive Mayor
Mphuthumi Mpabanga.
By the municipality’s interpretation of indigent support,
households which earn less than R2500 a month are
50

regarded as indigent. The municipality has been one of
the most successful in South Africa at providing indigent
support, with a total of just over 4800 people from the
townships of Rietvlei, Ibisi and Umzimkhulu being granted
subsidies to pay their municipal rates.
The support includes the provision of basic services
such as ‘water, electricity, refuse and sanitation’ - to the
community, within the financial and administrative capacity
of the council.
‘The council recognises that many residents can simply
not afford the cost of full provision. The fact of the matter
is that about 4807 people who use both rates and electricity
will not have to pay for them,’ said Mpabanga.
By embarking on an extensive community
communications programme, the municipality succeeded
in informing communities of the contents of the indigent
policy and how to apply for indigent support.
The municipality has made it clear that community
members should endeavour to support access to skills
training and other education-related programmes, in order
to reduce the rate of indigence in the municipality.
The Municipal Indigent Policy is a national programme
being implemented by municipalities in all nine
provinces of South Africa, customised slightly by each
local government to suit specific needs. By The Write
News Agency
(KwaZulu-Natal)
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EPWP workers proudly show off the new uniforms they received from Executive Mayor Carol Phiri.

‘We are very happy to receive
these uniforms because it shows
us that our leaders care for us.
This will motivate us to work
even harder.’

THINKSTOCK

MUSINA LOCAL MUNICIPALITY’S EPWP WORKERS
GET KITTED OUT
Workers employed through the Musina Local Municipality’s
Expanded Public Works Programme (EPWP) can now go
about their jobs in comfort after receiving spotless new
work uniforms from Executive Mayor Carol Phiri.
120 workers each received a work suit, a pair of
safety boots, a sun hat and gloves, with the municipality
spending a total of R80 000 on the much-needed outfits.
The uniforms are a perfect replacement for the unsuitable
clothes in which beneficiaries were previously forced to
work.
While the receipt of uniforms may seem to be relatively
unimportant, for the workers they are a great source of
pride.
‘We are very happy to receive these uniforms because it
shows us that our leaders care for us. This will motivate us
to work even harder,’ said Maria Semata after receiving her
new uniform in May.
In addition to complying with the standards set by the
Labour Relations Act, the mayor outlined several benefits
of wearing uniforms at work.
‘One of the purposes of uniforms is for the communities
to identify the workers with the municipality. Besides
complying with the Labour Relations Act, they also
encourage our people to learn personal responsibility.
Workers who follow the dress code and wear the uniform
show pride and responsibility,’ she said.
She added that uniformity is a symbol of an organisation
and builds togetherness, helping the people work towards
a common goal. Numerous psychological benefits can also
be gleaned from the wearing of uniforms, Ncitha pointed
out.
‘It gives a feeling and sense of belonging for employees.
We want our workers to know that they are a part of us
and one great way to show them is by providing them with
these uniforms. They now feel the responsibility to do their

jobs well and provide better customer service,’ she said.
A mixture of both service delivery and skills transfer, the
EPWP is one of government’s array of programmes aimed at
providing poverty and income relief through contract work
for the unemployed to carry out socially useful activities.
The thousands of workers involved with the programme
in the Musina Local Municipality undergo training in
areas such as waste management, basic construction skills,
clean-up campaigns and artisanship.
‘Upon completion of projects, the practical experience
gained by the workers means they will be equipped with
the knowledge and skills needed to continue finding
employment in the future,’ said municipal spokesperson
Wilson Dzebu. By The Write News Agency
(Limpopo)
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New water treatment works and bulk water schemes are
increasing access to basic services in Buffalo City.

BUFFALO CITY METROPOLITAN MUNICIPALITY
INCREASES BUDGET FOR WATER AND
SANITATION
The Buffalo City Metropolitan Municipality in the Eastern
Cape is living up to its mantra of ‘bringing good health
and dignity’ to its citizens by significantly ramping up its
spending on water and sanitation projects.
Executive Mayor Zukiswa Ncitha said in her 2014 State
of the Metro Address on 15 April that, for the remainder of
the current financial year, R10m will be allocated to building
ablution facilities in informal settlements. By the end of
June, more than 4500 single-toilet units will have been
built in impoverished townships within the municipality.
‘It is the intention of the Metro to invest more in this
programme to improve the conditions of people living
in informal areas whilst they patiently wait for housing
delivery,’ said Ncitha.
The move comes after Buffalo City allocated R243m to
water and sanitation in the 2013/2014 financial year. An
additional R72m will be channelled towards water and
sanitation projects in the upcoming financial year, Ncitha
pointed out.
A large portion of the allocated funds will go towards the
completion of a bulk water supply infrastructure scheme
linking the municipality’s coastal areas, a project which is
currently 40% complete.
Capacity at the Umzonyana Water Treatment Works will
52

also be upgraded to support the Metro’s burgeoning human
settlements programme, providing clean running water to
new households in the coastal areas.
‘R12m has been spent on the project so far and an
additional R30m will be allocated to it over the next three
years,’ said Ncitha.
In King William’s Town, plans for a bulk water transfer
scheme from Kei River to Bisho are complete and the
municipality is currently awaiting a permit from the
Department of Water Affairs to begin the vital project.
‘This is a catalytic project for the Metro and will be
implemented over the next three years at a cost of R150m,’
said Ncitha.
The Metro is planning to spend more than R200m on
improving the bulk waste water conveyance capacity
for the Duncan Village Redevelopment Initiative, while
an additional R49m has been allocated to complete the
Quinera Treatment Works.
To further strengthen Buffalo City’s Rural Sanitation
Programme, more than 11 000 ventilated improved pit
latrines will be introduced in identified informal settlements
across the metro.
‘This programme will continue to be rolled out in the next
financial year as we target delivery of an additional 15 000
units,’said Ncitha. By The Write News Agency
(Eastern Cape)
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GEORGE LOCAL MUNICIPALITY DEVELOPS
ACTION PLANS FOR ASSISTING THE HOMELESS
AND UNEMPLOYED
In response to an increasing number of homeless and
unemployed people in the region, the George Local
Municipality in the Western Cape has developed an
integrated, multi-departmental approach to tackling the
problem.
A multi-departmental task team led by Municipal
Manager Trevor Botha has in recent months managed
to identify and draw up several action plans to be
implemented on a daily basis.
‘The George City Council is aware of the many
challenges faced by the unemployed and homeless
persons and is at the same time responsive to the concerns
of business owners and residents affected by loitering,
waste and general safety,’ said George Executive Mayor
Charles Standers.
A Workers Collection Point has been created at a site in
the city, formerly known as the “Men-on-the-side-of-theRoad” area.
‘The collection point is clearly signposted and private
individuals and businesses who wish to collect workers
are encouraged to make use of this central point. Workseekers will be encouraged to congregate here,’ said
Standers.
A project manager will be appointed to assist workseekers with registering their skills on the municipal
database, providing them with the opportunity to undergo

further training and participate in other programmes.
A work-seekers’ plan of action, focused on getting
unemployed people involved in municipal clean-up and
construction jobs, has also been created by the team.
The first work project will be to assist the George
Municipal Environmental Affairs Department with the
clean-up of the Rooirivier, Witfontein Stream, Molen
and Schaapkop Rivers. Forty people will be offered
employment during the environmental cleaning of the
waterways.
George Municipality has also set its sights on giving
hope to the homeless by designing a programme to assist
with their reintegration into society. The programme will
address social needs such as clothing and lost identity
documents, and explore all avenues to reunite homeless
people with their loved ones.
‘Homeless persons who wish to return to their place
of birth will be assisted, and any individuals with social
problems such as substance abuse, unemployment and
either physical or psychological constraints will be referred
to service organisations who can address these issues with
them,’ said Standers.
In preparation for the cold, wet Western Cape winter,
the municipality has developed a Winter Action Plan,
which will ensure that homeless people are given food,
shelter and the long-term assistance needed to be
rehabilitated. By The Write News Agency
(Western Cape)
ISSUE 11 VOICE OF LOCAL GOVERNMENT

Serve & Deliver_1.indd 53

53

2014/07/08 4:17 PM

54

THE WRITE NEWS AGENCY

Mogale City MuniCipality’s
new no-fee sChool
Education in the Mogale City Municipality in Gauteng
has received a high-tech boost following the addition
of a state-of-the-art, no-fee secondary school in
Magaliesburg.
The municipality, in conjunction with the Gauteng
Provincial Government, opened the Magaliesburg
Secondary School in April, and 149 pupils are currently
benefitting from the quality academic experience offered
at the facility.
Two years ago, the municipality, and Mokonyane,
identified the need for an institution catering to children
from the impoverished Ga-Mogale township.
‘As government we saw the need to construct this
school for the community of Ga-Mogale because most
children travel long distances to school. We are doing
this because our government is a caring government and
has the interests of our learners at heart,’ said Gauteng
Premier Nomvula Mokonyane.
Built at a cost of R58m, the highly modernised school
has two science laboratories, a multi-purpose computer
centre and sports facilities, and accommodates Grade 8
and Grade 9 pupils.
During construction, the project created more than
200 jobs for local people.
‘The opening of this school is also part of government’s
poverty-alleviating programme, because the construction
of the school created employment for our people. This
was done to fight poverty, joblessness and inequality,’
Mokonyane said.
Gauteng MEC for Education Barbara Creecy said
that the school would look to enrol up to 800 pupils
for the 2015 academic year. She encouraged parents to
use the open window period to register their children
on time.‘Through this investment, it is our hope to see
more children in rural areas take up maths and science,’
she added.
Mogale City Executive Mayor Calvin Seerane said
that the opening of the school was indicative of the
government’s commitment to address the plight of its
people.
‘We are also pleased that the construction of this
school has dispelled the myth that black companies are
incompetent when it comes to construction work. This
school was built by an accredited black company in
record time and without any hindrance,’ said Seerane.
Excited parents, who have been asked to assist with
the proper governance of the facility, said that the school
provided a huge opportunity for their children.
‘It has computers and you can see it is going to help our
children out of poverty,’ said Gloria Molefe, who intends
registering her 14-year-old son for Grade 8 next year.

The then Gauteng Premier Nomvula Mokonyane speaks to pupils
at the opening of the Magaliesburg Secondary School in
Mogale City.

‘Through this investment, it is
our hope to see more children in
rural areas take up maths and
science.’
Construction of boarding facilities at the school will
be completed by June this year. By The Write News
Agency
(Gauteng)
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Security when and
where you need it
Bosch Security Systems is a global manufacturer of security
solutions. The company offers an extensive portfolio of innovative,
high-quality, ergonomic products and systems for security, safety
and communication – featuring intelligent functionality and modular
concepts that grow with your requirements. Bosch is represented in
over 50 countries with its own subsidiaries and partners.
Integral to the success of Bosch Security Systems is an indepth
understanding of your requirements and a commitment to supplying
innovative, beneficial products and systems that enhance your
quality of life by adding real value. Solutions are customised to suit
your security needs. The superior performance and reliability of its
products speak to the long list of awards for design, user-friendliness,
quality and innovation, as well as recognition from leading
professional institutions, trade journals and industry organisations.
Bosch provides the latest technologies, both pure digital and hybrid
solutions, as well as IP-based products. It complies with worldwide
standards such as EN54, and its products can integrate easily with
other solutions.
• Bosch CCTV offers next-generation intelligent video analysis, pure
digital and hybrid solutions with digital access at local, regional,
national or global levels.
• The Bosch Video Management System is a unique enterprise
IP video security solution that enables seamless, cost-effective
management of digital video, audio and data over any IP network.
It is designed to integrate with Bosch CCTV products as part of a
total video security management system.

• Bosch access solutions offer a complete system designed for
simplicity and small applications, with intelligent and scalable
options. This modularity lets you systematically build the right
solution to meet all of your access-control needs.
• The company has over 80 years of experience in supplying reliable
fire-alarm systems, incorporating a variety of highly accurate
detection sytems to minimise the risk of false alarms.
• Evacuation of a large number of people spread throughout a large
site requires trained on-site personnel and a failsafe EVAC system
for all sites and sizes, such as Praesideo, a fully digital public
address and emergency sound system.
• With more than 60 years of experience in designing and developing
communication products, Bosch’s public address system offers
high-quality solutions to suit locations of all sizes, superior
technology for an optimum acoustical environment, high-quality
speech or music, regardless of background noise.
• Digital Congress Network is a next-generation digital conference
management system suitable for conference events of any type or
size, both wire or wireless solutions.
• Bosch’s Building Integration System (BIS) gives users the flexibility
of managing all systems in a building from a single platform. This
results in a safer, more secure and more convenient place in which
to live and work.
Bosch Security solutions span across all applications and verticals
such as Public Sector, Transport, Entertainment, Banking,
Universities, Private Business, Mining and Perimeter Control.

Contact Details:

Tel: +27 (11) 651 9600
http://africa.boschsecurity.com
za.securitysystems@bosch.com
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he South African Government adopted a gallant
campaign in 2009, where 283 municipalities and
provincial departments in the nine provinces ommitted
to obtaining clean audits on their financial statements in
2014.
The campaign was championed by the former Minister
of Cooperative Governance and Traditional Affairs, the
late Sicelo Shiceka. In the wake of the Amathole District
Municipality (ADM) annexing a clean bill of health from
the Auditor-General (AG) for the third time in a row, one
can almost conclude that a clean audit is a realistic goal
this year for the Eastern Cape’s rural district municipality.
In his own words, Minister Shiceka said, ‘We will only

achieve this strategic objective if leadership on the ground
leads by example. We must be prepared to walk the talk,
even in difficult times.’ The campaign advocates for the
administrators of local and provincial government spheres
to subject themselves to scrutiny by the Political Oversight
and Standing Committee on Public Accounts (Scopa) in
order to ensure accountability and clean administration.
The functioning of audit committees is also emphasised in
the Public Finance Management Act (1999) and Municipal
Finance Management Act (2003), to assure daily operations
of the administration.
As South Africa celebrates 20 years of democracy, the ADM
boasts an epic achievement, a third unqualified audit report

From left: ADM MPAC Chairperson, Zolani Kabane, Auditor General representative, John Whittal, AMD Executive Mayor,
Nomasikizi Konza, ADM Chief Financial Officer, Nkosinathi Soga, Municipal Manager, Chris Magwangqana and ADM Audit
Committee Chairperson, Thembela Mnqeta
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Amathole District Municipality
Working towards a clean audit for 2014
with no matters of emphasis. It is for this reason that the
ADM remains one of the most successful and professionally
run district municipalities in the Eastern Cape Province. At
a media breakfast held on 10 January 2014, at the Calgary
Museum and Conference Centre, ADM Executive Mayor,
Nomasikizi Konza, said the AG’s announcement came at an
opportune time as it laid a firm ground for what she deemed
a demanding year ahead. Konza said the audit outcome is the
culmination of a lengthy discussion between her council and
the former AG, Mr Terence Nombembe, during his annual
national municipal visits regarding the handling of public
finances.
Konza said as municipalities are viewed as the face of
government, the recent establishment of a fully fledged
ADM internal audit unit has assisted a great deal in this
outcome. However, the Executive Mayor was quick to point
out that the ADM has a mandate to provide institutional
support to all its seven Local Municipalities, hence the
sporadic mayoral visits to municipalities.
‘Our municipalities are also a mirror of our district, and the
purpose of those visits is to check what we are doing wrong.
As of now we are happy to announce that the intervention
yielded some positive results.
Today we can proudly announce that Nxuba, one of our Local
Municipalities, has improved from being a disclaimer and
received an unqualified audit report for the first time. The
ADM is hands-on in Nxuba,’ said Konza.
In the financial year that ended in June 2012, the ADM
received an unqualified audit with five matters of emphasis,
whereas in the year that ended in June 2013, the institution
received an unqualified audit opinion with four matters of
emphasis.

Forging ahead
Bearing in mind the ADM’s vision “Commitment towards
selfless, excellent and sustainable service delivery to
all our communities”, ADM Municipal Manager, Chris
Magwangqana, said the issues that were raised by the AG
were matters
of legislative compliance. Commenting on issues of
service delivery, that are part and parcel of matters of
emphasis, Magwangqana admitted that there are still
households that have no access to clean water. He
attributed this challenge to a growing population in the
entire district.
‘Given the situation, the institution is working around the
clock to change this scenario. As for the audit outcome, it
is quite evident that the results are an improvement when
it comes to financial matters of our institution,’ he said.
The Chairperson of ADM Internal Audit Committee,
Thembela Mnqeta, said that had it not been for the four
areas raised by the AG, the institution could have received
a clean audit.
‘When it comes to financial issues performance areas are
key in the ADM’s work and the fully fledged internal audit
was such a wise decision,’ said Mnqeta.
She also highlighted that when it comes to financial
matters the ADM is notably transparent. ‘The audit
report is a true reflection that the institution is capable
of handling its finances. In the same vein, it proves that
it is an institution with great potential when it comes to
handling issues of service delivery,’ ADM Chairperson of
the Municipal Public Accounts Committee (MPAC), Cllr
Zolani Kabane concluded.

For more more information, visit www.amathole.gov.za.
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TECHNOLOGY

connecting local
government and tHe YoutH
via Social media

Social media in tHe local government
context
Social media and related technology is important in a local
government context for a number of reasons, and it is
becoming increasingly important for local municipalities
under the guidance provided by SALGA to implement an
effective social media strategy.
Firstly, social media tools can be used for reputation
management. Local municipalities can use resources
such as Facebook and Twitter to track any mentions
made by citizens about their policies. Digital media
consultant Jacqui Mackway-Wilson reiterates this point
by saying that social media resources are important in
helping local government improve service delivery. ‘They
allow for two-way communication with the community in
a very immediate form. In other words, the public can
post queries, complaints and compliments, and obtain
feedback through social media networks in a timely
manner,’ says Mackway-Wilson.
Furthermore, by analysing posts made by these users it
is possible to gauge the sentiments of the public and their
concerns on prominent issues. Local government can use
social media resources as an early warning system to preemptively defuse a crisis before it escalates.
Secondly, it can be used for what is known as crowdsourcing, whereby local municipalities can use these
tools to invite citizens to participate in and contribute to
a variety of initiatives in the community. A good example
of this is the ‘Find and Fix’ smartphone application, which
has recently been implemented in Johannesburg. The
app allows road-users to report maintenance issues, such
as potholes and faulty traffic lights, to the Johannesburg
Roads Authority.

THINKSTOCK

Technology and social media tools such as Twitter, Facebook and Smartphone
apps play a key role in the lives of many young people in South Africa. The
relationship formed between policy-makers and the country’s youth is
incredibly important, because these are, after all, the next generation of voters.
Therefore, if local government wants to engage more effectively with the youth
and other stakeholders, it needs to keep pace with technological advances and
formulate a communications strategy that truly takes into account the power
and potential of new media. Shantalie Hewavisenti investigates

The importance of new technology becomes even more
apparent when we consider engaging with the youth.
For most young people these days social media is their
favoured mode of communication, because it allows for
a more interactive discussion on issues that matter to
them. Mackway-Wilson cites the City of Cape Town’s
#Ihaveadrugproblem campaign as an excellent example
of local government engaging with the youth on an issue
which affects them, and one on which many young people
have an opinion. Local policy-makers can then use the
sentiments expressed by youth to inform policy decisions
and allow them to formulate more effective context-driven
initiatives through further constructive dialogue with their
stakeholders on the ground.
Social media in action
Local municipalities in South Africa have started to realise
the importance of social media as a cost-effective way of
interacting with their citizens.
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According to Mackway-Wilson, some municipalities
are using social media more effectively than others. For
instance, she compares the Facebook pages of the City of
Cape Town and the City of Tshwane and says that while
the City of Cape Town has higher engagement levels with
numerous users posting comments on the page, the local
municipality is failing to make use of the captive audience,
as the page’s administrators are not adequately responding
to the concerns raised by citizens. On the other hand, she
uses the City of Tshwane’s Facebook page to highlight
how the city is using social media more effectively in
keeping community members up to date with relevant
information.
Lessons from abroad
Like the technology itself, the social media strategy
employed by local government in South Africa needs
to be fluid and fast-paced to keep up with the new
developments and trends popular amongst the internet
generation. While many municipalities already have the
foundations of a social media strategy in place, there is
definitely scope for improvement. SALGA has a crucial
role in information-sharing and informing policy-makers
so they can learn from the successes and failures of social
media campaigns employed by other entities within South
Africa and beyond.
Mackway-Wilson cites the UK as an example where
municipalities have successfully introduced social media
policies following guidelines set by their equivalent of
SALGA. The approach employed in the UK is holistic
and the content shared by local government reflects

‘Some municipalities are using
social media more effectively
than others.’
news, events and general information that is relevant
to the community, such as retweets from local business
chambers, museums and markets. Mackway-Wilson
adds: ‘This is content that the public finds practical and
engaging and it helps to position these municipal social
media accounts as a point of resource for their community
as opposed to a channel used simply for complaints.’
Voting-related applications have also proved to be useful
as a means of engaging the public before local elections.
However, while there is plenty of scope for mobile apps
to be utilised by local government in South Africa, they
can only be truly successful if they meet a particular need
for the public, are easy to use, available across various
platforms and well-marketed in order to ensure a good
user base.
Local municipalities have clearly acknowledged the
importance of social media in getting an insight into
the issues that matter to their constituents, especially
the youth, who use these tools most regularly. Moving
forward, SALGA needs to lead the way by promoting a
more structured, unified approach to social media usage by
municipalities. By investing in staff who have the required
knowledge and interpersonal skills to be proactive in
monitoring the use of these tools, local government can
ensure that social media is utilised to its full potential. ▪
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SALGA SCENE AND HEARD
A visual display of the excellence continuously served and delivered through
SALGA initiatives.

Gauteng

A night of fun at the PEC Gala Dinner held over
5th and 6th of June

Attendees listening attentivley to matters arising

Cllr Busisiwe Modisakeng receives the Best
Chairperson Award for G&IGR working group

GP Municipal Finance Chairperson Bags yet
another award for Chairperson of the Year 2013-14

Limpopo

Chairperson, Cllr Mogobo Magabe (centre) flanked by Moruti
Richard Selepe and Moruti Andrew Molefe of Limpopo Ministers
Fraternal after PEC meeting held on the 29 May 2014

Former Energy Minister, Dikobe Ben Martins and MIS Advisor,
Ellis Moutlana during Energy meeting at Fusion Boutique Hotel
on 23 April 2014

Cllr Sizwe Ramaremela (SALGA MIS Chairperson) and
CoGHSTA’s Papiki Tjebane at the Energy meeting

Dr Tim Tebeila (2nd from left) of Sekoko Group with his team after
making a presentation to Limpopo PEC

Limpopo IEC’s Provincial Electoral Officer, Nkaro Mateta
presents to the PEC

MIS Programme Manager, Lindela Siswana addressing CoGHSTA
Limpopo’s Human Settlements Consumer Education Provincial
Workshop at the Karibu Lodge in Tzaneen on the 15th May 2014

Community members and representatives from SALGA,
Department of Home Affairs, Department of Human Settlement
and NGO’s during the Child Protection Week event held in Port
Elizabeth

SALGA EC met with GIZ and EC NGO Coalition to discuss how
Public Participation can be strengthened in the province.

Eastern Cape

Representatives from EC municipalities during the Special
Programmes Summit Review Session held at the Mphekweni
Beach Resort
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SOCIAL ACTIVITIES

Western Cape_Parliament

Cllr Munyu, Cllr Demetri Qually, Cllr Flora Maboa-Boltman, Cllr Zukiswa Ncitha, Cllr Radebe, Cllr
Cavanagh and Cllr James Nxumalo

NEC members (Cllr M Nawa, Cllr F Maboa-Boltman and Cllr P Molio) at a meet and greet of
the new Chairperson of the Portfolio Committee on CoGTA; Hon. Richard Mdakane.

Memorandum Handover

Cllr Patricia Khumalo and Cllr Matshidiso Mfkoe lead the
procession to the Sudanese Embassy for memorandum handover

Human Rights Protestors at the meeting point in Pretoria before
the memorandum handover

Life is precious, save Meriam Ibrahim

March to the Sudanese Embassy

Outside the Sudanese Embassy

Procession from Arcadia to Hatfield for the memorandum
handover to the Sudanese Embassy

Snr Managers Induction Programme

The Deputy Chairperson of SALGA, Cllr Nawa and the Chairperson of
HRM and Collective Bargaining Working Group with the first recipients of
the Senior Management Induction Programme(SMIP) manual during the
launch at Protea Hotel- O R Tambo.

Deputy Chairperson of SALGA, Cllr Nawa handing
over the Induction Manual during the launch.

Delegates at the Senior Managers Induction Programme (SMIP)
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MUNICIPAL PERFORMANCE

Laying the groundwork
for exceLLence in LocaL
government
SALGA Executive Director for Municipal Institutional Development, Rio
Nolutshungu, discusses SALGA’s new induction programme for municipal senior
managers. ilze hugo reports
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n March 2013 SALGA convened an HR conference
to deliberate on a range of measures that are needed to
professionalise human capital management in municipalities.
One of the resolutions that emerged from this conference was the
implementation of a senior manager induction programme.
The first such induction programme took place on 10 June
2014 in Kempton Park. After the inaugural session SALGA will be
running quarterly induction sessions in all provinces and hopes to
sustain the programme for a long time to come, says Nolutshungu.
Broadly speaking, the target audience for the programme is
senior managers in municipalities, i.e. municipal managers and
those who are accountable to them. This also includes the chief
executive officers or managing directors of municipal entities. The
programme aims to induct newly appointed senior managers, as
well as to address the development needs of those managers who
have been in the system for a while.
But why is this kind of programme necessary? ‘A lot of senior
managers come into the system without the necessary preparation
or guidance to fulfil roles that are characterised by varied
complexities,’ explains Nolutshungu. ‘The induction programme
offers a tangible way of ensuring that the development needs of
municipal senior managers are systematically addressed through
an institutionalised mechanism of inductive and experiential
learning, at the outset of the senior management employee’s life
cycle.’
Senior managers will benefit from the training in a variety of
ways. They will be exposed to how municipalities should comply
with legislation, as well as the service delivery responsibilities of
municipalities. They will also benefit by engaging in conversations
with former municipal managers and political leaders who are no
longer part of the system, but who have extensive experience in
running effective municipalities. Apart from benefiting from peer
learning they can also build resource networks that can function as
sounding boards in the future.
The roles that senior managers have to fulfil are outlined
in the Municipal Systems Act: Regulations, which includes
responsibilities for strategic management, development planning,
financial management and a whole range of other locally
determined and generic management responsibilities, including
the implementation of the Intergrated Development Plan (IDP),

facilitating and deepening community engagement in the affairs
of a municipality etc.
The induction programme in its current structure focuses on
different elements that are part and parcel of the responsibilities
of the senior manager – from development planning, compliance,
governance, human resources management, financial
management (including supply chain management) and ensuring
that municipalities fulfil their compliance obligations, including in
respect of audit outcomes.
The first step of the training will cover generic management
issues. Thereafter the focus will be more on service delivery based
interventions of support, such as engineering, as well as more
internally focused roles, such as human resource management.
This support will also extend to their needs around development
in the financial management environment.
Requirements around municipal finance include dealing
with supply chain management services, responding to audit
requirements, and asset management at a municipal level, all the
things which the Municipal Finance Management Act requires
from municipalities.
‘From an HR perspective, the focus will be on compliance
and internal controls, as well as managing the labour relations
environment to ensure that there are less strikes and disturbances
in service delivery’, says Nolutshungu. ‘And, obviously, also HR
aspects like getting the right people in the right positions, managing
their performance, and ensuring that they’re adequately prepared
and trained for their roles,’ says Nolutshungu. ▪
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